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Executive Summary
This report provides an exhaustive analysis of how Amazon’s Fulfillment‐by‐Amazon (FBA) business model and settlement processes
interface with Oracle/NetSuite’s cloud ERP system, focusing on order processing, inventory management, and fee reconciliation.
Amazon’s FBA program has become dominant in e-commerce – by 2025 roughly 61% of Amazon’s sold units were from third‐party
sellers (with ~82% of those using FBA) (www.entriwise.com) (www.entriwise.com). FBA sellers must reconcile extraordinarily complex
settlement reports: Amazon aggregates each 14-day period into a single net payout, bundling gross sales, taxes, promotional discounts,
dozens of fee categories (referral, fulfillment, storage, advertising, etc.), returns, reimbursements, and other adjustments into the
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settlement (eightx.co) (www.entriwise.com). For example, on a $100 sale Amazon might deduct ~$15 in referral fees, ~$5.50 fulfillment
fees, ~$0.30 storage allocation, $8.20 advertising, and may add ~$3.50 in reimbursements, resulting in only ~$74.50 in net deposit
(quickbookstoerp.com).

Recording just the $74.50 as revenue would be grossly misleading. Industry experts emphatically warn that “if you record that net
payout as revenue, your books are wrong” (eightx.co). Proper accounting requires breaking out every component: gross sales, each fee
category, refunds, and the final deposit, so that the total of all recorded transactions exactly nets to the deposit (www.entriwise.com)
(eightx.co). This line‐by‐line matching – called Amazon settlement reconciliation – is “the single source of truth” for an Amazon business
(eightx.co). If neglected, variances compound rapidly (one consulting firm found half a million dollars “in deposits‐in‐transit” just from a
few months of neglect) (eightx.co).

NetSuite’s cloud ERP can automate much of this reconciliation. The NetSuite Connector for Amazon (a FarApp/Oracle SuiteApp) and
other integration tools (Celigo, Synder, etc.) can import Amazon orders, inventory updates, and settlement reports directly into NetSuite.
Sales orders (or cash sales) are created for each Amazon transaction, inventory is adjusted via dedicated “FBA” stock locations, and
Amazon fees/refunds are mapped to native NetSuite transactions (cash sales/refunds, vendor bills, etc.) (www.entriwise.com)
(docs.oracle.com). For example, per‐order fees (e.g. FBAPerOrderFulfillmentFee) are applied as “order modifications” on the original
sales order (docs.oracle.com), whereas global fees (FBA storage, reimbursements) are posted as summary cash sales/refunds
(docs.oracle.com). Negative fee adjustments generate Vendor Bills so they can be claimed for tax purposes (docs.oracle.com).
Inventory shipments to Amazon are recorded as NetSuite inventory transfers to a virtual “Amazon FBA” location, and any inventory
discrepancies (loss, damage, surplus) are handled via NetSuite inventory adjustments (graybox.co) (docs.oracle.com).

In practice, best‐practice integration involves creating detailed, SKU‐level transactions. Graybox’s case study of an Amazon seller
(Northwest Selling Solutions) showed that automating the ingestion of Amazon’s complex reports into NetSuite allowed every sale,
refund, fee, and inventory change to be recorded as discrete NetSuite transactions (graybox.co) (graybox.co). This approach enabled
full audit trails and real‐time profitability tracking by SKU – rather than burying all fees in a single “catch‐all” account. The Graybox
solution also used clearing accounts for Amazon payouts, so that each settlement tied out exactly to NetSuite entries (all positive and
negative items matching the deposit (graybox.co)).

This report delves deeply into these topics. We first introduce Amazon’s FBA model and settlement mechanics, and NetSuite’s
corresponding capabilities, supported by market and financial data from industry sources. Then we cover order reconciliation (how
FBA and Seller-Fulfilled orders are imported and posted), inventory reconciliation (tracking FBA stock and adjustments), and fee
matching (accounting for referral, fulfillment, storage, advertising fees, etc.). Each section combines official NetSuite documentation,
accounting best-practice analysis, and integration vendor insights, with extensive citations. Case studies (e.g. Graybox/NSS) and
expert commentary illustrate real-world processes. Finally, we discuss broader implications and future directions, such as evolving
Amazon APIs (SP-API), multi-entity/multi-country complexities, AI‐powered reconciliation tools, and strategic lessons for growing e-
commerce businesses.

Key Findings:

Amazon FBA settlements are inherently complex, bundling dozens of items and fees per cycle (eightx.co) (martech.zone).
Manual reconciliation is time‐consuming and error‐prone, often causing profit leakage.
NetSuite’s ERP bridges Amazon transactions to financial records. Its Amazon Connector (and third-party integrators) maps each
Amazon event to native NetSuite transactions (see Table 1 below). This preserves SKU-level detail and automates reconciliation
(www.entriwise.com) (docs.oracle.com).
Crucial configuration includes assigning FBA sales to a dedicated NetSuite customer and location, creating “Other Charge” items
for fees, and using clearing accounts for net payouts (docs.oracle.com) (docs.oracle.com). Proper mapping of each fee type
(below‐margin expense vs contra‐revenue) is essential to accurately reflect gross margins (www.entriwise.com) (eightx.co). Table
2 (below) summarizes how common Amazon fees map to P&L categories.
High‐volume sellers benefit enormously from automation.Case studies document hours of manual effort saved and vastly
improved visibility: every transaction is synched into NetSuite and materially auditable (graybox.co) (graybox.co). Month-end
close times shrink when reconciliations become systematic (quickbookstoerp.com).
Future trends: as Amazon improves its APIs and as AI/ML tools mature, reconciliation will become ever more automated. Still, the
principles remain: segregate gross vs net, reconcile line by line, and maintain robust controls. NetSuite’s ongoing enhancements
(inventory addons, multi-currency, AI analytics) will further empower sellers to manage FBA at scale.
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Introduction and Background
The Rise of Amazon FBA and E-Commerce Scale
Since its launch in 2006, Amazon’s Fulfillment-by-Amazon (FBA) program has revolutionized e-commerce. Under FBA, sellers ship
inventory to Amazon’s warehouses, and Amazon handles order fulfillment, customer service, and returns. As of mid-2020s, FBA
dominates third-party selling: a Jungle Scout survey reports that 82% of amazon marketplace sellers use FBA as their primary
fulfillment method (www.entriwise.com). Moreover, third-party merchants now account for a majority of Amazon’s volume; independent
sellers drive well over 60% of Amazon’s sales (www.houseblend.io) (martech.zone). In the U.S., Amazon’s share of e-retail has hovered
around 37–38% in recent years (www.houseblend.io). In raw numbers, Amazon’s third-party seller services generated $156.15 billion of
revenue in 2024 (www.entriwise.com).

This explosive scale means that even mid-market businesses often see thousands of Amazon transactions per month, across
multiple marketplaces and countries. Initially, many Amazon merchants manage sales with spreadsheets or small accounting packages
(QuickBooks, Xero), but most find these inadequate as operations grow. Entiwise notes that sellers “start with spreadsheets, move to
QuickBooks or Xero, and eventually hit a wall: inventory spans multiple locations, entities, or marketplaces, and the accounting system
can’t keep up” (www.entriwise.com). The adoption of a cloud ERP like NetSuite typically coincides with this inflection point: literatures
stress that Oracle NetSuite was designed for multi-channel merchants, providing unified financial, inventory, and order management
across all sales channels (www.houseblend.io) (www.houseblend.io).

Amazon Settlement Process and Accounting Challenges
Unlike a traditional store that gets paid per transaction, Amazon uses 14-day settlement periods. All Amazon activity (gross sales, taxes
collected, refunds, promotions, and myriad fees and adjustments) during each period is aggregated into one settlement statement and
one net payout to the seller’s bank (eightx.co) (www.entriwise.com). In plain terms, Amazon acts as a giant clearinghouse: it takes in
100% of sales, deducts all fees and refunds, then pays out the balance. This makes Amazon accounting fundamentally different—and
more complex—than direct‐to-consumer channels like Shopify (eightx.co) (www.entriwise.com).

Amazon’s settlement reports themselves are data-rich but notoriously opaque. Each settlement “flat file” or XML report (available via
Amazon’s MWS/SP-API) includes dozens or hundreds of line items for product charges, taxes, advertising charges, various FBA fees,
inventory storage, reimbursements, and more (www.entriwise.com) (eightx.co). For example, a typical settlement might include:

Product charges: the gross sales amounts for each product sold (Marketplace Facilitator collects sales tax in many regions)
(eightx.co).
Referral fees: Amazon’s percentage commission per sale (often 8–15% of item price) (eightx.co) (www.entriwise.com).
FBA Fulfillment fees: per-unit fees (pick, pack, ship, customer service) that average $2–$5 per item (eightx.co)
(www.entriwise.com).
Storage fees: monthly warehousing fees (e.g. $0.75–$2.40 per cubic foot) and possible long-term inventory fees (eightx.co).
Advertising/PPC fees: costs of sponsoring or marketing products on Amazon, deducted from payouts.
Shipping Credits/Charges: Amazon may credit the seller for shipping they charged customers (in the case of free-shipping
promotions) or collect excess shipping costs.
Promotional rebates and coupons applied to orders.
Refunds and returns: when customers return products, Amazon processes the refund and deducts it from the seller’s account.
Adjustments: reimbursements for FBA inventory lost/damaged by Amazon, chargebacks from payment disputes, reserve holds,
and other one-time credits/debits.

In practice, over 100 distinct transaction types can appear in a given settlement (martech.zone). Because Amazon combines all this
into a net payout, sellers cannot simply record the deposit as revenue. If one recorded only the net deposit, “you’ve understated your
top line, hidden your true cost structure, and made it impossible to compare Amazon’s profitability against your other channels”
(eightx.co). Indeed, industry experts emphasize that the settlement report is the “single most important document” for Amazon
accounting (eightx.co). Proper accounting reconstructs each line of the settlement in the books. As one guide explains, for each
Amazon event (sales, fees, reimbursements, etc.) one should make a corresponding accounting entry (cash sale, expense, vendor
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credit, inventory adjustment, etc.) such that “when all entries are recorded correctly, the transactions in a settlement period
should net exactly to the payout deposit” (www.entriwise.com) (www.entriwise.com). This reconciliation—from the granular
settlement report to the general ledger—is the core challenge.

NetSuite’s Role and Integration Pathways
Oracle NetSuite is a leading cloud ERP with multi-company (OneWorld) and multi-location inventory support (www.houseblend.io). For
Amazon sellers, NetSuite can serve as the centralized hub for orders, inventory, and financials (www.houseblend.io)
(www.houseblend.io). The key is integrating Amazon data into NetSuite so that all Amazon transactions flow into native NetSuite
records. In recent years, several integration approaches have emerged:

Native NetSuite Connector (FarApp SuiteApp): Oracle provides an official Amazon Connector for NetSuite (via FarApp), which
can import orders, item data, shipments, and settlement reports. It relies on Amazon’s APIs (MWS or SP-API) to retrieve flat-file
settlement reports and other feeds, and then automatically creates NetSuite transactions. This connector requires configuration in
NetSuite (authenticating to Amazon, mapping fields, enabling TBA, etc.) but can operate out-of-the-box for many flows
(www.houseblend.io) (docs.oracle.com).
Third-party iPaaS/Integration Tools: Platforms like Celigo, Dell Boomi, Jitterbit, or specialized services (AppSeConnect,
Emergetech, Prolecto, etc.) offer Amazon-NetSuite connectors. These often come as SuiteApps or RESTlets in NetSuite and are
configured through a GUI. For example, Celigo’s Amazon-NetSuite Connector can sync FBA/MFN orders, shipments, and
settlements on a scheduled basis (docs.celigo.com) (docs.celigo.com). Synder offers an app that automatically waits for a
settlement, then posts a summarized journal entry into NetSuite (synder.com) (synder.com). Each tool trades off customization vs
convenience (www.houseblend.io) (www.houseblend.io).
Custom Integrations: Large merchants or implementation partners may develop custom flows using SuiteScript, SuiteTalk, or
AWS/Lambda middleware. This can be more costly but allows fine-tuned handling of edge cases. Prolecto’s case study, for
instance, describes a fully-automated custom integration that manages the entire FBA inbound shipment workflow via Amazon’s
SP-API (blog.prolecto.com) (blog.prolecto.com).

All approaches share common goals: Import Amazon’s orders and inventory movements into NetSuite without manual entry; import
each settlement line into appropriate NetSuite transactions; and reconcile each Amazon payout to bank deposits. When correctly
implemented, integration “eliminates manual data entry by automating the flow of orders, inventory, and financial information, giving you
one reliable view of your entire operation” (www.houseblend.io). Houseblend reports that after Amazon-NetSuite integration, many
companies see drastically faster order processing (often 75%+ less manual work) and more accurate reconciliation
(www.houseblend.io).

Scope of This Report
This technical report delves into all aspects of Amazon FBA settlement reconciliation in NetSuite. We combine the latest product
documentation, expert best practices, and real-world examples. Specifically, we will cover:

Amazon FBA and Settlement Mechanics: Detailed description of Amazon’s FBA fulfillment flow, the structure of settlement
reports, and the accounting treatment of Amazon fees and reimbursements, with supplier statistics and research findings.
NetSuite Connector Features and Configuration: How NetSuite’s Amazon Connector (and similar tools) handle orders,
inventory adjustments, and settlements. We will explain key settings (SKU fields, fixed customer, clearing accounts) and
mappings required (docs.oracle.com) (docs.oracle.com).
Order Reconciliation: Process of syncing FBA and non-FBA orders into NetSuite, including mapping of inventory locations,
shipment methods, and customer info (docs.oracle.com) (docs.celigo.com). How sales are recorded (Sales Orders vs Cash
Sales) and how returns are handled.
Inventory Reconciliation: Managing inventory in NetSuite when using FBA. Recording stock transfers to Amazon, using a
virtual FBA warehouse location, and applying Amazon’s inventory discrepancy reports via NetSuite’s Inventory Adjustment
feature (docs.oracle.com) (graybox.co).
Fee Matching and Settlement Accounting: Detailed mapping of Amazon’s fee categories to NetSuite GL accounts. We’ll
examine how per-order fees (order modifications) and account-wide fees (non-order modifications) are posted – including use of
“Other Charge” items and Vendor Bills (docs.oracle.com) (docs.oracle.com). We will also discuss commissions, advertising,
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storage fees, and how each should be classified for accurate profit reporting (eightx.co) (www.entriwise.com). Tables will
summarize Amazon events vs NetSuite transactions (see Table 1) and Amazon fee types vs P&L category (see Table 2).
Reconciliation Process and Clearing Accounts: Best practices for tying Amazon settlements to NetSuite’s books, including the
use of clearing accounts (quickbookstoerp.com). We will outline a typical reconciliation workflow: matching sales to payouts,
tracking deposits-in-transit, and identifying discrepancies via saved searches and variance reports (quickbookstoerp.com)
(graybox.co).
Case Studies and Examples: Real-world demonstrations of these principles. We draw on published case studies (e.g.
Graybox/NSS (graybox.co) (graybox.co)) and expert commentary (e.g. accounting firms like Eightx, NetSuite consultants) to
illustrate outcomes, challenges, and solutions. For instance, Graybox’s NSS project shows how a full transaction-level integration
yields auditable books and granular profitability insights (graybox.co) (graybox.co).
Implications and Future Directions: Discussion of emerging trends, such as Amazon’s SP-API evolution, multi-entity
(OneWorld) considerations, AI/ML for automated reconciliation (see AI-powered tools (martech.zone) (www.ccmonet.ai)), and
strategic lessons for sellers and integrators. We will reflect on what an ideal future reconciliation process might look like and what
tools and policies can drive continuous improvement.

Every technical assertion and process description in this report is backed by authoritative sources: Oracle’s NetSuite documentation,
industry whitepapers, accounting best-practice blogs, and third-party integration guides. In total, we draw on dozens of references (a
sampling of which are cited in text) to ensure a rigorous, evidence-based presentation. The result is intended as a comprehensive
reference for CFOs, accountants, and systems architects who must ensure that “every Amazon settlement ties out exactly to the
corresponding entries in NetSuite” (graybox.co). By implementing the recommended configurations and reconciliation practices,
companies can have confidence that their NetSuite general ledger accurately reflects the underlying Amazon FBA activity – turning a
complex “black box” of netted data into a transparent and auditable stream of transactions (graybox.co) (eightx.co).

1. Amazon FBA Settlement Fundamentals
1.1 FBA Fulfillment and Multi-Channel Sales
Fulfillment by Amazon (FBA) allows third-party sellers to leverage Amazon’s vast logistics network: merchants ship inventory to Amazon
fulfillment centers, and Amazon stores the products and handles picking, packing, shipping, customer service, and returns. The seller
retains title to the inventory (it stays on their balance sheet) but Amazon treats it as consignment inventory, moving it through its
network based on demand algorithms (blog.prolecto.com) (blog.prolecto.com). Operationally, the seller’s ERP (NetSuite) should treat
FBA stock as inventory in a separate location. When a sale occurs on Amazon:

If Fulfillment by Amazon (FBA), Amazon ships the product and prompts the seller’s ERP to record a sale and inventory removal,
but the seller never physically touches the goods.
If Merchant-Fulfilled Network (MFN, including Seller-Fulfilled Prime), the seller ships directly from their warehouse. In either case,
Amazon is the marketplace that collects payment from the customer.

In NetSuite, FBA sales are typically imported as Cash Sales, since Amazon pays the seller at the time of settlement, not extending
credit. Houseblend’s analysis notes: “integration tools import Amazon FBA orders into NetSuite as cash sales (since Amazon handles
fulfillment) and MFN/Seller-Fulfilled Prime orders as sales orders” (www.houseblend.io). (Alternatively, some companies may first record
a sales order then fulfill it immediately as a cash sale, depending on workflow.) Crucially, FBA orders lack full customer details (Amazon
anonymizes buyer info), so NetSuite Connector requires a “fixed” Amazon customer to tag these transactions (docs.oracle.com).

1.2 Anatomy of an Amazon Settlement Report
Biweekly, Amazon generates a Settlement Report that covers all transactions in that period. This report (text or flat-file) is the seller’s
single source of truth for financial reconciliation (eightx.co). It includes line items for:

Product charges and taxes: Total gross revenue for each SKU sold, and any sales tax collected (if Amazon remits tax as a
marketplace facilitator).
Promotional rebates: Coupons or discounts given to customers.
Referral fees: A percentage commission Amazon charges per sale (usually 8–15% of the item price).

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 6 of 22

https://eightx.co/blog/amazon-seller-central-accounting#:~:text=Fee%20Type%20%20,15%2Funit
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=Amazon%20referral%20fees%20range%20from,related%20costs.%20Categorizing%20those
https://quickbookstoerp.com/blog/netsuite-month-end-reconciliation-ecommerce#:~:text=matching%2C%20sales%20tax%2C%20COGS%2Finventory%2C%20and,and%20a%20documented%20close%20checklist
https://quickbookstoerp.com/blog/netsuite-month-end-reconciliation-ecommerce#:~:text=matching%2C%20sales%20tax%2C%20COGS%2Finventory%2C%20and,and%20a%20documented%20close%20checklist
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=Accuracy%20was%20further%20reinforced%20with,into%20the%20workflow%2C%20NSS%20gained
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=,true%20financial%20picture%20of%20performance
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=5
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=Amazon,preserving%20visibility%20into%20customer%20activity
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=performance,were%20both%20accurate%20and%20auditable
https://martech.zone/how-ai-powered-reconciliation-empowers-amazon-vendors/#:~:text=as%20transactions%2C%20invoices%2C%20and%20payments,time%20visibility%20into%20financial%20data
https://www.ccmonet.ai/post/ai-accounting-for-e-commerce-retailers-simplifying-multi-platform-reconciliation#:~:text=Payment%20gateways%20and%20marketplaces%20each,between%20reported%20and%20actual%20revenue
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=On%20the%20operational%20side%2C%20the,NetSuite%2C%20with%20dashboards%20and%20variance
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=painstaking%20effort%20from%20accounting%20staff,the%20integrity%20of%20the%20numbers
https://eightx.co/blog/amazon-seller-central-accounting#:~:text=Here%E2%80%99s%20the%20methodology%20our%20team,uses
https://blog.prolecto.com/2024/03/03/exploring-a-fully-automated-netsuite-integration-to-fulfillment-by-amazon-seller-central/#:~:text=the%20Fulfillment%20by%20Amazon%20,Conceptually%2C%20simple%20enough
https://blog.prolecto.com/2024/03/03/exploring-a-fully-automated-netsuite-integration-to-fulfillment-by-amazon-seller-central/#:~:text=NetSuite%E2%80%99s%20Transfer%20Order%20serves%20as,found%20the%20solution%20lacking%20coherence
https://www.houseblend.io/articles/netsuite-amazon-integration-setup#:~:text=example%2C%20integration%20tools%20import%20Amazon,4
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_162997994154.html#:~:text=Amazon%20does%20not%20provide%20complete,appears%20on%20the%20order%20itself
https://eightx.co/blog/amazon-seller-central-accounting#:~:text=,US%2C%20CA%2C%20UK%2C%20EU%2C%20AU


FBA Fulfillment fees: Per-order fees for the pick/pack/ship service (often $2.70–$4.95 per unit) (eightx.co).
Shipping credits/charges: Amazon’s internal logic for shipping reimbursement.
Other transaction fees: Such as subscription fees (professional selling plan), variable closing fees, etc.
Storage and inventory fees: Monthly FBA warehouse storage fees, long-term storage charges, and any inventory reconciliation
fees.
Advertising charges: Costs for Sponsored Products or other ads run on Amazon’s platform.
Refunds and returns: Line items showing how customer refunds were processed (typically a negative product charge).
Reimbursements and adjustments: Amazon’s credits for inventory lost/damaged by them, or catch-all category for other
adjustments like chargebacks, foreign exchange gains/losses, etc.

As EightX summarized, Amazon’s settlement “contains every transaction that occurred during that settlement period” and one must pull
the settlement report, break out every line item, and record gross revenue, each fee category, returns, and the net deposit separately
(eightx.co). Entriwise similarly emphasizes that “Amazon’s structure is what trips up most sellers who record revenue based on what
lands in their bank account” (www.entriwise.com). Table 1 (below) illustrates how these Amazon events map to NetSuite transactions
when integrated properly:

Table 1: Amazon FBA Event → NetSuite Transaction Mapping

Amazon Event NetSuite Transaction Type Purpose
(Account Effect)

Product Sale (FBA order) Cash Sale (or Sales Order + Cash Sale) (www.entriwise.com) Records gross revenue by SKU (net zero due to immediate payment)

Customer Refund Cash Refund (or Credit Memo) (www.entriwise.com) Reverses revenue and restocks inventory at original cost

Referral Fee (Amazon fee) Expense (or Vendor Bill) (www.entriwise.com) Contra-revenue expense (cost of sale)

FBA Fulfillment Fee Expense (or Vendor Bill) (www.entriwise.com) Fulfillment expense (below GM)

Storage & Other Fees Expense (or Vendor Bill) (www.entriwise.com) Inventory storage expense

Advertising Charges Expense (Marketing) (www.entriwise.com) Advertising expenditure

Inventory Reimbursement Vendor Credit + Cash Deposit (www.entriwise.com) Other income (refund of cost)

FBA Inbound Shipment Inventory Transfer (www.entriwise.com) Move stock into Amazon location

Inventory Lost/Damaged Inventory Adjustment (www.entriwise.com) Adjust inventory/COGS for losses

Settlement Payout Deposit Bank Deposit (matching clearing account) (synder.com) Receive net funds from Amazon

Notes: NetSuite Connector configures “Other Charge for Sale” item records to represent each fee type (docs.oracle.com). Per-order
fees with positive amounts attach to the sales order and negative fees become vendor bills for tax purposes (docs.oracle.com). The
mapping above preserves full audit trails: every fee is a separate line so profitability can be analyzed by SKU and fee category. When
all posted entries (sales, expenses, reimbursements) are summed, they exactly equal the net deposit Amzon transfers
(www.entriwise.com) (graybox.co).

1.3 The Need for Rigorous Reconciliation
Reconciling Amazon means ensuring that NetSuite’s books tie to Amazon’s settled payout, down to the penny. This is challenging
because of timing and classification issues: Amazon generates settlements only every two weeks (which may not align to calendar
months or bank deposits) and holds reserves for returns or chargebacks. Multiple sources note that sellers often discover large
unexplained balances or “deposits on account” if reconciliation is neglected (eightx.co) (martech.zone).

Best practice is to use clearing accounts in NetSuite. The idea is to route all Amazon-related payments into an Amazon Clearing
Account (an Other Current Asset). As sales are recorded (debits to AR and credits to revenue) and Amazon pays the clearing account
(debits Clearing, credits Bank), the clearing account should net to zero each month (quickbookstoerp.com) (synder.com). Any
discrepancy in the clearing account signals missing entries. NetSuiteForge details this pattern and provides saved‐search strategies to
decompose the clearing account by transaction type, identifying unreconciled items (quickbookstoerp.com).

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 7 of 22

https://eightx.co/blog/amazon-seller-central-accounting#:~:text=Fee%20Type%20%20,Inventory%20disposal
https://eightx.co/blog/amazon-seller-central-accounting#:~:text=they%20would%20get%20the%20bi,and%20the%20net%20deposit%20separately
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=Amazon%20doesn%E2%80%99t%20pay%20sellers%20per,lands%20in%20their%20bank%20account
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=Amazon%20Event%20to%20NetSuite%20Transaction,Mapping
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=Amazon%20Event%20to%20NetSuite%20Transaction,Mapping
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=Amazon%20Event%20to%20NetSuite%20Transaction,Mapping
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=Amazon%20Event%20to%20NetSuite%20Transaction,Mapping
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=Amazon%20Event%20to%20NetSuite%20Transaction,Mapping
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=Amazon%20Event%20to%20NetSuite%20Transaction,Mapping
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=Amazon%20Event%20to%20NetSuite%20Transaction,Mapping
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=Amazon%20Event%20to%20NetSuite%20Transaction,Mapping
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=Amazon%20Event%20to%20NetSuite%20Transaction,Mapping
https://synder.com/blog/how-to-sync-and-reconcile-amazon-settlements-in-netsuite/#:~:text=4,NetSuite
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_162884600373.html#:~:text=1.%20Order%20Modifications%20,reflect%20the%20adjustments%20from%20Amazon
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_0912030428.html#:~:text=The%20Amazon%20Settlement%20sync%20creates,linked%20to%20a%20sales%20order
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=From%20an%20accounting%20perspective%2C%20Amazon,margin%20calculations%20are%20a%20guess
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=Accuracy%20was%20further%20reinforced%20with,into%20the%20workflow%2C%20NSS%20gained
https://eightx.co/blog/amazon-seller-central-accounting#:~:text=a%20%2420%2C000%20mystery%20by%20month,transactions%20have%20layered%20on%20top
https://martech.zone/how-ai-powered-reconciliation-empowers-amazon-vendors/#:~:text=Amazon%20plays%20a%20crucial%20role,of%20seller
https://quickbookstoerp.com/blog/netsuite-month-end-reconciliation-ecommerce#:~:text=matching%2C%20sales%20tax%2C%20COGS%2Finventory%2C%20and,and%20a%20documented%20close%20checklist
https://synder.com/blog/how-to-sync-and-reconcile-amazon-settlements-in-netsuite/#:~:text=4,NetSuite
https://quickbookstoerp.com/blog/netsuite-month-end-reconciliation-ecommerce#:~:text=matching%2C%20sales%20tax%2C%20COGS%2Finventory%2C%20and,and%20a%20documented%20close%20checklist


Experienced Amazon accountants advise reconciling as frequently as possible. EightX advocates reconciling 1–2 times per week
(eightx.co) (eightx.co), since waiting until month‐end allows variances to accumulate (what was a modest gap becomes a large
mystery). Timely reconciliation ensures that every invoice/refund has been captured and every fee line is posted. It also catches timing
mismatches: for example, an Amazon October sale might not deposit until November, so accrual entries or clearing balances
differentiate revenue recognition vs cash receipt.

In summary, Amazon FBA settlement reconciliation is the most complex reconciliation task in e-commerce accounting
(quickbookstoerp.com). The combination of numerous fee categories, multi-currency deposits, and infrequent payouts means that
automation and clear processes are vital. The remainder of this report examines how NetSuite can be configured to automate and
simplify this complexity, and how to ensure every Amazon transaction “flows through NetSuite in a way that mirrored the underlying
economics of Amazon’s marketplace” (graybox.co).

2. NetSuite Integration for Amazon FBA
2.1 NetSuite Connector Setup and Data Flows
The Oracle/FarApp NetSuite Connector for Amazon is a SuiteCloud application that links NetSuite with Amazon Seller Central. Key
components of setup include: obtaining Amazon MWS/SP-API credentials, installing the connector bundle in NetSuite (which may
require token-based authentication), and configuring connector settings (skus, customers, mappings) (docs.oracle.com)
(docs.oracle.com). Once connected, the integration supports multiple data flows:

Order Import: FBA and MFN orders are pulled from Amazon into NetSuite. FBA orders must be assigned to a fixed dummy
customer (since Amazon provides only partial info) (docs.oracle.com). The connector can import orders as Sales Orders or
Invoices/Cash Sales; many implementations use Cash Sales for FBA sales (Marking the sale and revenue on day of sale)
(www.houseblend.io). Shipping carriers and payment statuses can also sync for MFN orders. Celigo notes that FBA orders
(already “shipped” by Amazon) can be imported on a 15-minute schedule as Sales Orders or Cash Sales (docs.celigo.com).
Inventory Sync: The connector can send inventory levels from NetSuite to Amazon for listed FBA products (to keep stock in
sync for MFN listings) and optionally import Amazon inventory data back into NetSuite. Activating NetSuite’s Inventory
Adjustment Add-on allows Amazon’s inventory discrepancy reports (for lost/damaged units) to be pulled in (docs.oracle.com). In
practice, each inbound shipment to Amazon is typically recorded as a NetSuite Inventory Transfer (from a “3PL” or warehouse
location to an “Amazon FBA” location) (docs.oracle.com). When Amazon acknowledges receipt (via report or API), NetSuite
closes the transfer with an Item Receipt. If Amazon under-receives, the connector auto-posts a reduced Item Receipt
(docs.oracle.com); if Amazon over-receives, it triggers an exception for manual review.
Settlement Sync: This is an optional (paid) feature. The connector queries Amazon for all settlement reports in the specified
range（default: last 30 days） and imports them. Each settlement’s fees and transactions become NetSuite financial records
(docs.oracle.com). Specifically, per-order fees (order modifications) augment the original sales order with “Other Charge” lines
(docs.oracle.com); refunds create return authorizations or credit memos; and any net balance (positive or negative) produces a
Cash Sale or Cash Refund summary transaction (docs.oracle.com) (docs.oracle.com). Negative fee lines tied to orders are
funneled to a Vendor Bill (so the expense can be tax-deducted) (docs.oracle.com). The connector provides settings to control
summary vs. detailed posting, date cutoffs, and how refunds are posted (cash vs. credit memo) (docs.oracle.com)
(docs.oracle.com).

In all cases, field mappings must be configured so that Amazon’s SKUs match NetSuite item records, Amazon order statuses map to
NetSuite shipment statuses, and fees reimbursements route to the correct NetSuite fields. For example, the connector’s Settings >
Orders panel requires entering the NetSuite “internal ID” of the fixed Amazon customer (docs.oracle.com). The Mappings >
Orders/Shipments sections allow mapping Amazon ship methods, tax categories, and so on. Amazon Connector FAQs note that it
supports multiple regions by using separate connector accounts for each locale (docs.oracle.com).

Houseblend’s comprehensive guide confirms that modern integrations “automatically import orders (including FBA and MFN sales),
sync inventory levels, update product listings and prices, and reconcile settlements and fees – all without manual data entry”
(www.houseblend.io). Once data flows are live, NetSuite and Amazon stay in sync: new orders in Amazon become NetSuite
transactions, and changes in NetSuite (inventory adjustments, backorders, item rectify) can optionally flow back to Amazon. This one‐
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way (Amazon→NetSuite) and optional two-way flow is critical: as Houseblend explains, automating these flows “creates a single source
of truth” and significantly reduces errors and manual labor (www.houseblend.io). Integrations eliminate the need to hand-enter every
order or adjust stock levels manually, which is untenable when dealing with thousands of transactions.

2.2 Order Posting and Location Mapping
In the NetSuite Connector, posting FBA orders involves a few crucial settings (docs.oracle.com). First, an Amazon Fixed Customer
must be created. Amazon does not supply full buyer details (often just a name and a shipping address), so the connector requires that
all FBA orders be associated with a predetermined NetSuite customer record. In Setup, the user creates an ordinary NetSuite Customer
(e.g. “Amazon FBA Customer”) and then pastes its internal ID into the Connector’s Settings > Orders (“Post FBA Orders Against
Customer”) field (docs.oracle.com). After this, every FBA order imported will be sold to that customer.

Next, the integration must know which NetSuite inventory location represents FBA stock. A typical pattern is to create a dedicated
location (e.g. “Amazon FBA – US” or one per country/warehouse). The Connector’s Mappings > Orders (Locations) screen lets you
map Amazon marketplace origins to NetSuite locations. For FBA, the mapping is usually straightforward: you designate one location as
“FBA” in the mapping table. Then, when the integration creates the Sales Order (or Cash Sale) for an FBA shipment, NetSuite will
reduce inventory from that FBA location (docs.oracle.com). This ensures that shipments to customers automatically decrement the
stock that was previously transferred to Amazon. (By contrast, MFN orders would inventory deduct from the seller’s own warehouse
location.)

Additionally, shipment methods should be set. Since Amazon handles fulfillment, the Connector often assigns a generic “FBA Shipping”
carrier on FBA orders. On the Mappings > Orders (Shipping) tab, you choose which NetSuite Shipping item to apply to FBA orders
(docs.oracle.com). This allows the Cost of Goods Sold to include shipping cost if needed.

Once configured, the Order Import Flow can be enabled. Celigo, for example, can poll Amazon every 15 minutes for new FBA orders,
importing them as NetSuite Sales Orders or Cash Sales (docs.celigo.com). The imported order lines and amounts are matched by SKU.
After import, NetSuite now has a transactional record of each Amazon sale. If desired, this can immediately be shipped (as Amazon has
already shipped it) so that NetSuite posts an Item Fulfillment and reduces inventory.

Example: A small electronics seller uses NetSuite Connector to sync FBA sales. Each day, dozens of net suite Cash Sales
appear, all sold to “Amazon FBA Customer” and fulfilled from the “Amazon FBA” location. Every Cash Sale includes line items
with the exact Amazon SKU and quantity. The accounting team no longer has to enter Amazon orders by hand. Instead, they
verify that the orders landed correctly and focus on reconciling to Amazon’s Settlement Report (see Section 4).

2.3 Inventory Transfers and Adjustments
Effective FBA reconciliation also requires careful inventory management in NetSuite. As Zigman (2024) emphasizes, Amazon’s FBA
inventory behaves like a virtual warehouse or third-party logistics operation (blog.prolecto.com) (blog.prolecto.com). NetSuite users
model this by creating “transfer orders” from their main warehouse to the Amazon location. In practice, when inventory is ready to ship
to Amazon, the seller executes a NetSuite Inventory Transfer (or sends a Purchase Order to a 3PL location). The Outbound Transfer
reduces stock in the starting location and puts it in-transit (docs.oracle.com). When Amazon confirms receipt (often via a fulfillment feed
or by the seller uploading the shipment via Amazon’s SP-API), NetSuite then posts the corresponding Item Receipt against the transfer.
This finalizes the movement, adding the quantity to the Amazon FBA location.

If the quantity received is less than shipped (Amazon under-receipt), the Connector will automatically post an Item Receipt for the
received amount (docs.oracle.com). If Amazon over-receives (rarely), NetSuite generates an error (because it cannot automatically
reconcile more items than shipped). In either case, discrepancies are flagged. The Amazon Inventory Adjustments feature (an optional
add-on) can then import Amazon’s inventory discrepancy reports (e.g. “Lost and Found” reports) so that any shortages are recorded as
negative inventory adjustments (docs.oracle.com) (docs.oracle.com). The connector allows mapping these to GL accounts (for
example, posting inventory loss to a COGS adjustment account (docs.oracle.com)).

Graybox’s case study highlights how detailed this tracking can be. They created inventory transfers and adjustments in NetSuite for
every shipment into FBA, ensuring that NetSuite’s perpetual inventory matched Amazon’s reported quantities (graybox.co). By
leveraging Amazon’s inventory reports, their system always “had a clear picture of inventory status and value across the supply chain”
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(graybox.co). For example, each inbound shipment generates one or more Transfer Orders (since Amazon may split it to multiple FCs
(blog.prolecto.com)) and upon final receipt those transfers are closed out in NetSuite. If damaged goods are reported, the system
creates Inventory Adjustments and corresponding cost offsets.

Best Practice: Maintain separate item records for products fulfilled by Amazon. This can be as simple as using the same
SKU but tracking inventory separately in an “Amazon FBA” location. Avoid commingling FBA stock with MFN stock in NetSuite.
Use the connector’s inventory sync (or nightly scripts) to post any reported damages or returns to the Amazon location, so that
any shrinkage flows through the P&L as adjustments rather than mysteriously disappearing.

2.4 Fee Formats and Vendor Bill Posting
A critical part of integration is how Amazon fees and adjustments are represented in NetSuite. NetSuite Connector uses “Other Charge
for Sale” item types to model fees. During setup, the user clicks Settings > Other Transactions > Settlement > Create Settlement
Items which generates one NetSuite item for each Amazon fee type (e.g. FBAPerOrderFulfillmentFee, ReferralFee, etc.)
(docs.oracle.com) (docs.oracle.com). These items can carry income and expense account mappings.

Once settlement data is imported, the connector applies these items as needed. The official documentation explains:

“The Amazon Settlement sync processes settlement adjustments into NetSuite as any of the following types:

Order modifications: Fees charged per order (e.g. per-order fulfillment fees). These are posted by adding
corresponding fee items to the original sales order in NetSuite.
Non-order modifications: Fees or reimbursements for a whole period (storage fees, inventory reimbursements, etc.).
The connector sums them up and creates summary transactions (cash sales or refunds) accordingly.
Refunds: Customer refunds from Amazon. The connector posts these as return authorizations, cash refunds, or credit
memos tied to the original order.
The connector also creates a Vendor Bill for any negative (expense) items linked to a sales order.” (docs.oracle.com)

In practice, this means:

For a sold item that has an Amazon order-level fee or credit, the connector automatically amends the Sale record with that fee
item. E.g. if Amazon charged $3.00 FBAPerOrderFulfillmentFee for order #1234, NetSuite adds an “Other Charge” line of $3.00
to sales order #1234 (docs.oracle.com) (docs.oracle.com). Positive credits (e.g. reimbursements) increase the order, and
negatives become vendor bills.
If a customer return occurred, Amazon’s report might show a negative product charge and associated fees. The connector can
create a Credit Memo or Cash Refund so the customer balance is cleared (docs.oracle.com).
For settlement fees that cannot be linked to a specific order (inventory reimbursements, storage fees, small-item
reimbursements), the connector produces summarized entries. If the net result is Amazon owes money, it creates a single Cash
Sale containing all those fees; if the seller owes Amazon, it creates a Cash Refund (or Refund Authorization) (docs.oracle.com).
Crucially, all negative amounts (expenses) are posted as Vendor Bills. The documentation clarifies: “For order modifications
on cash sales, all positive items are posted to the order and all negative items are posted to the vendor bill… For non-order
modifications, positive non-inventory items go to a Cash Sale and negative ones go to a Vendor Bill” (docs.oracle.com). This
ensures that every Amazon fee Amazon charged you shows up as a legitimate expense bill in NetSuite (preserving tax
treatment).

For example, suppose Amazon charged $50 of referral fees and $30 of FBA fees in a settlement, against $1000 of product charges.
The connector would post a Cash Sale (or directly adjust cash basis) for the $1000 revenue (with those products), then generate
Vendor Bills totaling $80 (referral+FBA) to offset it (docs.oracle.com). In the GL, revenue remains at $1000 (gross), expenses include
$80 of marketplace fees, and the net $920 lines up with the actual payout (modulo any reserves). This approach is strongly
recommended by accounting experts: the FBA fees belong below Gross Margin, not in COGS (eightx.co) (eightx.co).

2.5 NetSuite Configuration Summary
In summary, a robust NetSuite setup for Amazon FBA involves:
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1. SKU/Item Setup: Ensure all Amazon SKUs exist as NetSuite item records. Often firms use a custom field (like “Amazon SKU”) to
match items (docs.oracle.com). Items may be Inventory or Non-Inventory as appropriate. For each fee type, create an “Other
Charge for Sale” item (connectors can do this automatically) (docs.oracle.com).

2. Locations: Create one or more NetSuite inventory locations for Amazon. Each geographic marketplace might map to a separate
location. The connector’s location mappings must direct FBA orders to these locations (docs.oracle.com).

3. Customers: Create a fixed Amazon customer (NetSuite customer record) for all FBA sales (docs.oracle.com). Optionally,
Amazon marketplaces can be mapped to different customers if needed for reporting.

4. Clearing Accounts: Set up one or more clearing accounts (Other Current Asset) for Amazon settlements (quickbookstoerp.com).
Configure the banking offsets so that Amazon deposits can be matched to these accounts.

5. Integration Settings: In the NetSuite Connector (FarApp workspace), configure the Amazon account and flows. On the
Settlement Settings page, specify how far back to fetch reports, whether to merge fees, how to post refunds (refund vs credit
memo) (docs.oracle.com) (docs.oracle.com). In Other Transactions mappings, define which NetSuite expense accounts
correspond to each fee. If using Celigo or another iPaaS, similar mappings must be defined in that platform’s interface.

With these in place, Amazon Marketplace and NetSuite become synchronized. Every sale, refund, adjustment, and fee from Seller
Central has a counterpart in NetSuite. This fully integrated architecture transforms Amazon’s “opaque reports” into clear financial entries
(graybox.co) (www.houseblend.io). The next sections examine how the checklist above leads to detailed reconciliation.

3. Order Reconciliation in NetSuite
3.1 Posting Amazon Orders
When an Amazon FBA sale occurs, the integration creates a NetSuite transaction. There are two main approaches: treating each
Amazon sale as a Sales Order that is immediately fulfilled, or posting it directly as a Cash Sale. Both achieve similar accounting
impact, though Cash Sales often simplify depositing the payment. In practice, many connectors allow the user to choose. Houseblend
notes that FBA orders are often imported as Cash Sales (www.houseblend.io), since Amazon pre-pays for FBA orders. Celigo’s
integration, for example, can import FBA orders either as Sales Orders or immediately as Invoices/Cash Sales (docs.celigo.com).

Either way, the key is that each order line on Amazon becomes a corresponding line item in NetSuite matched by SKU. This preserves
product-level detail. Graybox’s solution took this approach to the extreme: every Amazon event was mirrored as one or more NetSuite
transactions, enabling “incredibly granular audit capabilities” (graybox.co). They remark that “all of the transactional activity is managed
on a per-order basis, allowing us to trace back any NetSuite accounting transaction to the individual order and activity that happened on
the Amazon side” (graybox.co).

Moreover, Amazon’s order dates and settlement dates must be handled carefully. The Connector typically records an order with the
Amazon order date or shipment date. (Note: Amazon does not provide an explicit shipment date for every FBA order; often
integrators work around this by using the order creation date or marking it as fulfilled on the settlement date.) If necessary, the
connector can also post a Cash Deposit when the Amazon deposit clears, matching it to the net of transactions. In all cases, the result
is that NetSuite’s invoice and sales line item records reflect exactly what was sold on Amazon (with the designated Amazon customer
and location).

3.2 Returns and Refunds
Customer returns add complexity. When Amazon processes a return, the settlement report will show a negative product charge (the
refund) and possibly additional fees (e.g. return shipping charge, restocking fee). NetSuite Connector handles this by creating return
transactions. Typically, it will generate a Credit Memo or Cash Refund corresponding to the original sale (docs.oracle.com). The
practice here varies: some businesses prefer to create Return Authorizations and Item Receipts in NetSuite to fully mimic the physical
return, while others let the connector simply add a negative line to the sales transaction or post a cash refund directly. The connector
provides settings (Advanced Options) to post refunds as credit memos instead of cash refunds if desired (docs.oracle.com).

Regardless of method, the important point is that the returned quantity is added back into NetSuite inventory (if the item is returned to
stock). This restores the item’s WSIB on the balance sheet. Graybox’s case noted specifically that refunds are not “lumped together as
a net reduction” – instead they create a Credit Memo to “preserve visibility into customer activity” (graybox.co). In short, every Amazon
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return should have an audit trail in NetSuite, not just a net offset in one account.

Tip: Always verify that the Inventory Adjustment on a Credit Memo happens at the original cost. One common pitfall is to use
the wrong inventory costing; best practice (as EightX notes) is to “put cost back into inventory at original cost” (eightx.co) so
that COGS is restored correctly.

3.3 Bank Clearing and Payout Matching
After recording sales and refunds in NetSuite, one must match them to actual bank deposits. The two-week Amazon payout (for
example, the March 14–28 period) might arrive in the bank a day or two later. In NetSuite, the common pattern is:

1. Record all Amazon payments into an Amazon Clearing Account. For each sales transaction recorded (cash sale or cash
deposit), the customer payment creates an entry debiting the Clearing Account and crediting AR (quickbookstoerp.com).

2. Post fees and charges out of the Clearing Account. Each vendor bill or expense for Amazon fees is then paid (in NetSuite) from
the same Clearing Account (quickbookstoerp.com). This means the Clearing Account balance moves toward the expected
deposit.

3. Match deposit to clearing. When the bank deposit arrives, it is entered into NetSuite and applied against the Amazon Clearing
Account (crediting it) (quickbookstoerp.com). In the ideal case, the clearing account balance returns to zero. Any residual balance
at period-end signals unreconciled items.

Using the clearing account pattern is crucial: it absorbs the timing lags and multiple fee transactions so that the final deposit cleanly
offsets them. NetSuiteForge explains that if the clearing account isn’t zero at month-end, “you have unreconciled transactions—either
deposits you haven’t matched or sales you haven’t received payment for.” (quickbookstoerp.com). In practice, the controller will
compare the bank statement deposits to the list of Amazon settlement IDs. Saved searches can group the clearing account by
settlement ID, date, or type (sale vs fee) to pinpoint discrepancies.

Houseblend and others stress that every Amazon payout should tie out exactly. Graybox’s CFO testimonial underscores this: “Every
settlement was required to tie out—the total recorded in NetSuite had to match Amazon’s disbursement down to the penny.”
(graybox.co). Building dashboards and variance reports into NetSuite helps managers monitor this in near-real time (graybox.co).

4. Inventory Reconciliation and Adjustments
4.1 Tracking FBA Inventory in NetSuite
A key challenge of FBA is visibility into inventory that resides in Amazon’s warehouses. NetSuite solves this by modeling FBA stock as a
separate location (or series of locations). When inventory is shipped to Amazon, a Transfer Order (or 3PL Purchase Order) is fulfilled in
NetSuite, moving the quantity into “In Transit” status (docs.oracle.com). Once confirmed delivered, the quantity enters the Amazon
FBA location. This keeps NetSuite’s perpetual inventory system aligned with Amazon’s physical inventory.

During outbound shipments to Amazon, NetSuite’s in-transit accounting ensures the stock is still an asset but not available for other
uses. As the documentation notes, after shipping to Amazon the inventory is “still reflected on the books as an asset, but…it will not be
available at any location.” (docs.oracle.com). The item records show it as In Transit. This prevents NetSuite from mistakenly ordering
more stock simply because it’s not yet in a location.

For inventory receipt, NetSuite Connector polls Amazon (or parses seller central reports) to learn how much Amazon actually received.
When the Amazon-confirmed quantity arrives, NetSuite posts the Item Receipt on the transfer. If Amazon under-receives, the connector
automatically posts an Item Receipt for the lower quantity (docs.oracle.com). These subtle adjustments ensure NetSuite’s inventory
count matches Amazon’s books. (If Amazon ever reports more units than shipped, the connector will error out—this typically triggers
manual investigation and data correction.)
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4.2 Inventory Adjustments for Shrinkage and Reconcile
Despite tight logistics, FBA inventory can shrink or be damaged. Amazon periodically sends Inventory Adjustment Reports for
reconciliation – for example, “lost and found” or record of disposal. NetSuite provides an Amazon Inventory Adjustments add-on to
process these. Users can choose to simply receive reports (and manually adjust inventory), or automate the sync (docs.oracle.com).
When enabled, the connector will pull Amazon’s FBA Inventory Adjustment (FINA) flat files and create NetSuite Inventory Adjustment
transactions automatically. These are mapped to appropriate adjustment accounts (configurable in Mappings > Other Transactions
(docs.oracle.com)).

For example, if Amazon reports 10 units of SKU ABC damaged in a warehouse, the add-on would generate an Inventory Adjustment in
NetSuite at the Amazon location: Item: ABC, Quantity: -10, Location: AMZN-FBA. The cost (based on NetSuite’s costing method,
usually FIFO or Average) is credited from the Inventory asset account and debited to an expense (e.g. COGS or “Inventory Loss
Expense” as mapped). Meanwhile, Amazon may reimburse the seller for some of that loss—this would appear in the settlement report
as a “Reimbursement – Inventory Lost/Damaged” credit. NetSuite Connector would post that as a Vendor Credit and include it in bank-
accounting (www.entriwise.com). Thus the net effect in NetSuite is that inventory is reduced to reflect the loss, but the cost is at least
partially recovered by the reimbursement.

Greycloud’s case solution followed this pattern. They “leveraged the Inventory reports from Amazon and automating the creation of
transactions to reflect those activities” so that “they always have a clear picture of inventory status and value” (graybox.co). They also
created multiple NetSuite “Inventory Locations” to mirror the various stages (ordered, shipped, in Amazon, returns, etc.). This allowed
immediate visibility: at any time, the team could see “where they are over or under stocked on product” and thus avoid stockouts or
excess storage fees (graybox.co).

In summary, NetSuite’s inventory reconciliation for FBA relies on two pillars: precise transfer orders for inbound stock and automated
adjustments for Amazon’s reported discrepancies. Together, these ensure that NetSuite’s inventory valuation stays in lockstep with
Amazon’s controls. As one industry writeup advises, view Amazon as an external warehouse – treat every step as a transfer or
adjustment in NetSuite (blog.prolecto.com).

5. Fee and Settlement Matching
5.1 Categorizing Amazon Fees
Amazon charges many kinds of fees to sellers. It is critical to classify these correctly in NetSuite so that financial statements are
meaningful. A consensus among accountants is that Amazon fees should not be lumped into COGS. Instead: referral fees
(commission) are treated as contra-revenue (a reduction from gross sales) and most FBA‐related fees (fulfillment, storage, etc.) are
recorded as operating expenses below the gross margin line (eightx.co) (eightx.co). This way, one can compare gross margins
across channels (since the true product COGS is unaffected by which channel sold the item).

Table 2 summarizes typical Amazon fee categories and their NetSuite/P&L treatment (sources: EightX accounting guide (eightx.co),
Entriwise (www.entriwise.com), and NetSuite documentation):

Amazon Fee Category NetSuite Account Type Comments / Typical Rate

Referral Fee Contra-Revenue /
Commission

~8–15% of sale price (varies by category) (www.entriwise.com) (eightx.co). Recorded as a
reduction of gross sales.

FBA Fulfillment Fee Fulfillment Expense (COGS
adj.)

~$2.70–$4.95 per unit (depends on size/weight) (eightx.co). Treated as fulfillment cost, below GM.

Monthly Storage Fee Warehousing Expense ~$0.75–$2.40 per cubic foot per month (eightx.co) (seasonal higher in Oct–Dec). Operating
expense.

Long-Term Storage Fee Inventory Disposal / Expense ~$0.15–$6.90 per unit (for inventory >365 days) (eightx.co). Typically expensed or written-off.

Advertising (PPC) Marketing/Advertising
Expense

Varies widely. Expense recognized when charged (often monthly) in marketing GL accounts.
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Amazon Fee Category NetSuite Account Type Comments / Typical Rate

Coupon/Promotion Costs Contra-Revenue or Marketing
Exp.

Usually treated as contra-revenue (or marketing if applicable) for promotions applied.

Returns Processing Fee Returns/Chargeback Expense Per-item return fee (varies); recorded as separate expense.

Referral Storage Fee
(UK/EU)

Expense Additional commission-like fee in some regions (if applicable).

Amazon Selling Plan Fee Subscription Expense Monthly Professional seller subscription (around $39.99); operating expense.

Other Misc. Fees Expense Includes small fixed fees (e.g. A-Z claims, FBA labeling); tagged to appropriate OPEX accounts.

Table 2: Common Amazon FBA Fee Types and NetSuite GL Treatment.
(Data from Amazon’s documentation and accounting best practices (eightx.co) (www.entriwise.com).)

In NetSuite’s Amazon Connector:

Order-level fees (referral, order fulfillment) on a particular sale are posted as line items on that sales order using the “Other
Charge” items (docs.oracle.com).
Account-level fees (storage, advertising) are imported in settlement reports and posted as separate transactions (as described
below).
The Connector allows mapping each Amazon fee item to a specific NetSuite income/expense account. This ensures, for
example, that “FBAPerUnitFulfillmentFee” items credit a Fulfillment Expense account, not COGS (www.entriwise.com).

Correct fee categorization has large P&L implications. EightX warns that placing Amazon fees incorrectly (e.g. in COGS) can “distort
your gross margin, confuse potential investors, and make it impossible to compare Amazon’s unit economics against your other
channels” (eightx.co). By separating fees from COGS, sellers can see their true merchandise gross margins, then examine how
Amazon’s 20–30% take rate impacts contribution margin (www.entriwise.com) (eightx.co). In short, detailed fee mapping is essential for
accurate profitability analysis.

5.2 Processing Settlement Reports in NetSuite
Once the order transactions are in place, the settlement reconciliation process updates them with the fee data. NetSuite Connector’s
Settlement Sync (or an equivalent importer) will fetch each settlement report and post the fee lines as adjustments. The mechanics
are:

Order Modifications: If the settlement fee line has an Order ID (i.e. it’s tied to a specific Amazon order), the connector treats it
as an order modification. It adds the fee/credit item to the original Sales Order (or Cash Sale) in NetSuite (docs.oracle.com). This
pushes the NetSuite revenue (AR) up or down for that order.
Refund Amounts: If Amazon refunded a customer, the settlement report shows negative product charges. The connector will
apply these as Credit Memos or Cash Refunds against the original AR (docs.oracle.com). If “merge refunds” is set, it may batch
them.
Non-order Modifications: For fees not tied to a specific order (e.g. monthly storage, insurance fees, aggregate reimbursements
for lost inventory), it creates a summary transaction. If the net sum is positive money owed to the seller (Amazon net paying out),
it posts a Cash Sale for all those fees. If negative, it posts a Cash Refund or Bill for money owed to Amazon (docs.oracle.com)
(docs.oracle.com).

Importantly, the connector always ensures that the sum of everything equals the settlement net. As Oracle’s docs state, if Amazon
owes the seller, a Cash Sale (deposit) is created; if the seller owes Amazon, a Cash Refund (or bill) is created (docs.oracle.com). Any
split settlement (covering two calendar months) is split accordingly.

After processing, the net result in NetSuite is that all line charges from the settlement are accounted as transactions. Any overpayment
or underpayment (due to reserves or currency conversion) appears as a small Cash Sale or Cash Refund entry. When all is done,
NetSuite’s records should reflect the same accounting flows that Amazon’s report indicates. The final step is to match the resulting
balances to the actual funds: the summarized Cash Sale entry from the settlement will cover exactly the deposit seen in the bank, once
clearing account matching is done (synder.com).
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5.3 Dealing with Multi-Currency and Timing
Global sellers face extra reconciliation wrinkles: Amazon may pay in one currency or in multiple currency pools within the same payout.
NetSuite OneWorld can accommodate this by treating each Amazon account/marketplace with its currency. On each settlement import,
the connector uses the exchange rate in effect on the payout date for any currency conversion. Synder’s approach exemplifies this: it
“waits for the exchange rate to settle before syncing” foreign currency settlements (synder.com), ensuring that NetSuite records use the
correct USD (or base) amounts.

Timing also matters. Since Amazon often releases funds after the settlement period closes, it’s possible that the settlement report’s
dates and the deposit date are a few days apart. NetSuite Connector handles this by posting all fees on the settlement end date by
default. Houseblend notes that “recording revenue from the bank deposit alone produces inaccurate books” because of these timing
gaps (www.entriwise.com). Thus, items should be dated by order date or settlement date, not by deposit date. The site also
recommends splitting summary transactions if they span two months (docs.oracle.com) to respect accounting periods.

Finally, any reserves or holds Amazon keeps (for A-Z claims or chargebacks) show up as separate settlement lines (often called
“disbursement holds”). These can be mapped to contingency liability accounts if needed, until Amazon releases them in a later payout.
Again, the key is that every line — even a reserve — becomes a transaction in NetSuite (often a payable or deferred credit) so that
when the release hits, it offsets cleanly.

6. Data Analysis and Evidence
6.1 Clearing Account Reconciliation Metrics
To demonstrate reconciliation, NetSuite teams use saved searches and reports. A prototypical analysis is to create a saved search on
the Amazon Clearing account, grouped by settlement ID and transaction type (payment, fee, refund). NetSuiteForge instructs: break
down the clearing account by transaction date, marketplace, type, and amount (quickbookstoerp.com). This reveals if any settlement ID
has an unexpected balance. For example, if Settlement #47 shows $0.00 in our entries except for a $X deposit, that X should equal the
bank deposit on that date. If instead Settlement #48 shows a small $200 difference, that indicates unpaid chargebacks or a missing
journal entry.

In practice, finance teams often look for residues. EightX describes what happened at one client: they uncovered $500,000 in “deposits-
in-transit” (Amazon owed but not matched) that had accumulated over time (eightx.co). This was trapped because no one had
reconciled interim settlements. Only by “pulling reporting out of Amazon” and forcing the numbers into the books could they clear it
(eightx.co). This episode underscores the importance of monthly reconciliation to forestall large write‐offs.

Statistically, ledger data often shows characteristic patterns. In a given month:

Total Accounts Receivable from Amazon sales should equal total gross sales of orders shipped that period. (Except for
unsettled/holiday transactions.)
Total Amazon Clearing balance at month-end should be zero (all settlements matched). Any positive balance is sales recorded
but not yet paid; any negative is undeposited deductions.
The ratio of fee expenses to gross sales should match Amazon’s published rates (~20–30%) (www.entriwise.com). If the GL is
showing only 10%, that signals missing fees entry.

Firms also run SKU‐level variances. For example, Graybox enabled a nightly reconciliation that compared each SKU’s reported Amazon
sales (from FBA Stock reports) against NetSuite’s sales orders and shipments for that SKU. Any discrepancy triggered an alert. This
granular check can catch issues like mis‐matched SKUs or unrecorded returns.

6.2 Expert Opinions and Studies
Industry experts and studies back up the need for this rigor and the benefits of NetSuite:

Fee Magnitude: Amazon’s take rate is high. Entriwise cites that commissions, fulfillment and storage fees combined can reach
20–30% of the selling price (www.entriwise.com). That means on $5M annual sales, $1–1.5M can go to Amazon fees (not
counting returns). Capturing this in separate GL lines is not optional if accurate margin reporting is desired.
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Account Closure Times: NetSuiteForge reports that before integration, e-commerce month-end often takes 5–7 days of
painstaking work (quickbookstoerp.com). After implementing these processes, many clients achieve closes in 3 business days.
The framework includes automating saved searches as checks, and treating each reconciliation stream systematically
(quickbookstoerp.com).
Loss Prevention: Webgility (an accounting software provider) estimates that without proper reconciliation, sellers can incur
hidden losses from unclaimed reimbursements or errors (www.webgility.com). The Martech piece emphasizes that “profit
leakage” through Amazon is rampant without automated reconciliation; they note over 100 Amazon deduction categories and
claim “more than 50% of seller revenue” can be absorbed by Amazon (martech.zone). AI-powered tools are being touted as the
solution to prevent this leakage by cross-matching invoices and payments automatically.
Adoption Drivers: Both experts and surveys indicate that operational complexity, not just revenue size, drives ERP adoption.
When Amazon sales involve multiple countries, currencies, or a business has multiple entities, only an ERP can ensure audit
trails and multi-entity consolidation (www.entriwise.com) (www.houseblend.io). For instance, Jungle Scout reports ~68% of Amzn
sellers are 3P on Seller Central (mainly SMBs) (www.houseblend.io); as these grow, even a $20M seller may need NetSuite over
QuickBooks to handle multicompany inventory and reconciliations.
Customer ROI: Case reports (Folio3, OrderEase, etc.) consistently claim that automating Amazon-NetSuite integration cuts
manual effort by roughly 50–80% and greatly improves accuracy (www.houseblend.io). Graybox’s client noted “hours and hours
saved” each cycle vs. manual imports (graybox.co). Moreover, executives report that being able to see gross profit by SKU on
Amazon in real time unlocked better pricing and advertising decisions (graybox.co).

Collectively, this evidence underscores a simple message: accurate Amazon accounting is only possible with the right ERP
integration and discipline. Each data point in an Amazon settlement must be validated, or financial statements will drift. NetSuite,
properly configured, provides the mechanism; diligent reconciliation provides the discipline.

7. Case Studies and Real-World Examples
7.1 Graybox Study: Northwest Selling Solutions (NSS)
A detailed illustration comes from Graybox’s case study of Northwest Selling Solutions (NSS), a fast-growing Amazon seller. NSS faced
“notoriously complex” reconciliation challenges due to Amazon’s opaque data and dynamic FBA logistics (graybox.co). Graybox’s
solution was to build a full-scale automation inside NetSuite. Some highlights:

Data Intake: Graybox identified all relevant Amazon data sources: Settlement Reports for financial postings; Inventory & Fee
Reports for reconciling to NetSuite accounts; and Refund/Chargeback data for customer liabilities (graybox.co). They mapped
each Amazon report field to the NetSuite counterpart, ensuring nothing was lost in translation.
Transaction Structure: Instead of single journal entries, every Amazon activity was turned into native NetSuite records
(graybox.co). Sales were posted as Sales Orders and then Cash Sales at the SKU level (immediately recognizing revenue).
Customer refunds became Credit Memos of the original order (not netted invisibly) (graybox.co). Amazon fees were not
combined; Fulfillment Fees, Referral Fees, Storage Costs, etc. were each mapped to detailed expense accounts via Vendor Bills
or negative sales lines (graybox.co). For inventory, they created multiple NetSuite locations, using Inventory Transfers and
Adjustments to mirror stock moving to/from Amazon (graybox.co).
Clearing Accounts: NSS used dedicated clearing and settlement accounts. In this scheme (mirroring NetSuiteForge’s advice),
funds Amazon held back (reserves for chargebacks) were left in a liability account until released. This ensured the balance sheet
correctly showed both current assets (receivables) and contingent liabilities (graybox.co).
SuiteScript Automation: Graybox wrote custom SuiteScripts to parse Amazon’s settlement and inventory files (graybox.co).
Each report line triggered creation of the appropriate NetSuite transaction. Critically, their automation checked that the sum of all
NetSuite postings equaled the net Amazon payout; any anomalies (missing SKU, unknown fee code) were flagged for review
rather than posted incorrectly (graybox.co). This meant accounting staff only reviewed exceptions, not every line item.
Reconciliation Controls: They built audit controls so that “every settlement was required to tie out—the total recorded in
NetSuite had to match Amazon’s disbursement down to the penny” (graybox.co). NetSuite dashboards and variance reports
compared Amazon’s SKU-level sales to inventory movements in real time (graybox.co). Any discrepancy (e.g. an Amazon sale
that did not trigger a NetSuite sale, or inventory shrink that was unaccounted) was highlighted immediately.
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Outcomes: The results were transformative. NSS went from tenacious manual reconciliation to essentially hands-off automation.
Graybox quotes NSS’s CFO:

“The automation…saves hours and hours a week of manual effort, and gives us a real-time and accurate picture of what’s
happening with inventory and sales across our business.” (graybox.co).

Financially, NSS achieved SKU-level profitability tracking. They could “quickly see which products were driving margin and which were
underperforming” (graybox.co), enabling data-driven pricing and marketing. Operationally, the system scaled effortlessly: “thousands of
transactions were processed without adding headcount or compromising accuracy” (graybox.co). The company also reported newfound
trust in their financials: with every Amazon settlement now matched in the GL, “stakeholders—executives to auditors—have confidence
in the integrity of the numbers” (graybox.co).

This case underscores all the best practices detailed earlier: translate Amazon reports to native transactions, track every SKU and
fee line, and enforce reconciliation controls. It also demonstrates that the complexity of Amazon and NetSuite can be tamed with
careful design. As Graybox concludes, the result was that “where previously settlements were a black box…NSS now had transaction-
level clarity in NetSuite” (graybox.co).

7.2 Automated Import: Synder Integration in Action
Synder (a cloud accounting integration app) published a guide on syncing Amazon settlements to NetSuite (synder.com). They note:
“Managing Amazon payouts in NetSuite can be challenging. Settlements bundle sales, fees, refunds, shipping, and adjustments into
lump sums, making reconciliation difficult if done manually.” (synder.com). Synder’s approach illustrates a different (summary‐journal)
tactic: after connecting Amazon and NetSuite, Synder waits until the settlement is fully finalized and the deposit posted (ensuring
exchange rates and reserves are settled), then creates one summarized Journal Entry in NetSuite (synder.com) (synder.com).

Their Journal Entry includes aggregated line items for total sales, total refunds, total fulfillment fees, total shipping, taxes, etc. Each
Amazon fee type is mapped to the proper account during setup (synder.com). The entry is posted to a bank clearing account. When the
Amazon deposit hits the bank, NetSuite can easily match it to this journal entry (synder.com).

In effect, Synder automates everything but sacrifices transaction detail (a single JE for the period rather than individual sales). This is an
acceptable alternative for some businesses. It ensures the net effect is correct and that the deposit ties out, but it means losing SKU-
level profit reporting. Synder claims the advantage is speed and error-resistance: “every Amazon deposit in your bank matches perfectly
to what’s in NetSuite, broken down by sales, fees, and adjustments” (synder.com). And by marking the flows as “pending” until final,
Synder avoids posting data prematurely, eliminating common pitfalls (synder.com).

While Graybox’s approach was “per-order” and Synder’s is “per-settlement”, both underscore automated reconciliation. Neither would
be possible without integration. The manual alternative (download CSV, reformat, and import) is error-prone. Synder’s comparison table
highlights that manual imports “are time-consuming, prone to errors, [and] don’t scale” (synder.com).

7.3 QuickBooks vs NetSuite Perspective
To contrast, consider how FBA reconciliation might occur in a simpler accounting setup. Many small sellers simply book the Amazon
bank deposits as revenue in QuickBooks, manually subtracting out fees with one journal entry once a month. This is extremely common
but, as experts warn, “wrong, wrong, wrong” (eightx.co). For illustration, a QuickBooks reconciliation blog outlines a step-by-step:
download settlement, match charges/refunds in QuickBooks, allocate the net deposit, and record fees as expenses. It notes: “if you’re
using QuickBooks, you would reconcile using a single journal entry per settlement period” (martech.zone).

However, an in-depth blog by NetSuiteForge points out that QuickBooks users often spend up to a week each month on this process,
whereas NetSuite with integrations can close in days (quickbookstoerp.com). In QuickBooks or QBO, it’s also hard to scale across
multiple currencies or tax jurisdictions. In NetSuite, intercompany and multi-currency are built-in (OneWorld), making it practical to
consolidate Amazon marketplaces into one chart of accounts (www.houseblend.io) (www.entriwise.com).

The entriwise guide frames this well: most Amazon sellers start on small tools, but “hit a wall” when they grow. At that point, they often
“move to NetSuite to handle Amazon settlement accounting, FBA inventory valuation, FIFO costing, SKU-level profitability, and multi-
entity financial consolidation” (www.entriwise.com). This report’s analysis confirms that when reconciliation complexity outgrows
spreadsheets, an ERP like NetSuite, properly configured, is the industry solution.

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 17 of 22

https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=,Dan%20Ryerson%2C%20CFO%2C%20NSS
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=performance,were%20both%20accurate%20and%20auditable
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=On%20the%20operational%20side%2C%20the,NetSuite%2C%20with%20dashboards%20and%20variance
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=On%20the%20operational%20side%2C%20the,NetSuite%2C%20with%20dashboards%20and%20variance
https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-accounting#:~:text=The%20automation%20framework%20delivered%20by,were%20both%20accurate%20and%20auditable
https://synder.com/blog/how-to-sync-and-reconcile-amazon-settlements-in-netsuite/#:~:text=Managing%20Amazon%20payouts%20in%20NetSuite,books%20accurate%20from%20day%20one
https://synder.com/blog/how-to-sync-and-reconcile-amazon-settlements-in-netsuite/#:~:text=Managing%20Amazon%20payouts%20in%20NetSuite,books%20accurate%20from%20day%20one
https://synder.com/blog/how-to-sync-and-reconcile-amazon-settlements-in-netsuite/#:~:text=2,Synder%20ensures%20accuracy
https://synder.com/blog/how-to-sync-and-reconcile-amazon-settlements-in-netsuite/#:~:text=3,it%20finalizes
https://synder.com/blog/how-to-sync-and-reconcile-amazon-settlements-in-netsuite/#:~:text=How%20should%20I%20map%20Amazon,in%20NetSuite
https://synder.com/blog/how-to-sync-and-reconcile-amazon-settlements-in-netsuite/#:~:text=4,NetSuite
https://synder.com/blog/how-to-sync-and-reconcile-amazon-settlements-in-netsuite/#:~:text=With%20Synder%2C%20every%20Amazon%20deposit,isn%E2%80%99t%20possible%20with%20manual%20uploads
https://synder.com/blog/how-to-sync-and-reconcile-amazon-settlements-in-netsuite/#:~:text=This%20%E2%80%9Cpending%E2%80%9D%20hold%20ensures%20that,your%20financials%20clean%20and%20reliable
https://synder.com/blog/how-to-sync-and-reconcile-amazon-settlements-in-netsuite/#:~:text=Approach%20%20,done%20once
https://eightx.co/blog/amazon-seller-central-accounting#:~:text=If%20you%20sell%20on%20Amazon,%E2%80%9D
https://martech.zone/how-ai-powered-reconciliation-empowers-amazon-vendors/#:~:text=as%20transactions%2C%20invoices%2C%20and%20payments,time%20visibility%20into%20financial%20data
https://quickbookstoerp.com/blog/netsuite-month-end-reconciliation-ecommerce#:~:text=I%27ve%20watched%20ecommerce%20controllers%20spend,NetSuite%20requires%20a%20systematic%20approach
https://www.houseblend.io/articles/netsuite-amazon-integration-setup#:~:text=NetSuite%20is%20a%20leading%20cloud,8%5D%7D.%20These%20interfaces
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=From%20an%20accounting%20perspective%2C%20Amazon,margin%20calculations%20are%20a%20guess
https://www.entriwise.com/blog/amazon-netsuite-integration#:~:text=NetSuite%20for%20Amazon%20sellers%20means,product%2C%20channel%2C%20and%20entity%20level


8. Challenges and Future Directions
8.1 Remaining Challenges
Even with the best integration, several challenges persist:

Data Discrepancies: Amazon’s reports themselves are not perfect. Houseblend notes that different Amazon reports (settlement,
business report, inventory, reimbursements) may not agree exactly (eightx.co). Matching them to NetSuite requires choosing
which report is authoritative for each purpose. When Amazon alters report formats (as happens from time to time), integration
scripts must be updated (graybox.co).
Partial Automation vs. Manual Control: Some connector settings (like Merge All Order Fees into a summary){4†L61-L69} can
simplify the ledger at the cost of granularity. If a business uses lot/serial tracking, merging can break the process since NS
requires detail for such items (docs.oracle.com). Companies must balance efficiency with the level of detail needed for their
analysis.
Human Review: Even automated systems leave exceptional cases to humans. Graybox found it vital to “flag anomalies, such as
missing SKU mappings or unrecognized fee types, before final posting” (graybox.co). Integration solutions should include
dashboards for an accountant to review anything unposted or auto-flagged.
Multi-Entity and Multi-Locale Complexity: Sellers operating in multiple countries may have multiple subsidiary accounts in
NetSuite (OneWorld) and multiple Amazon Pay channels. NetSuite can handle this, but configuration must be meticulous:
currency exchanges, transferring between subsidiaries, and local tax settings all add friction. For example, selling on Amazon EU
and distributing payouts in EUR to a EU subsidiary requires proper currency accounts and possibly multiple settlement
connectors (docs.oracle.com).
Regulatory Considerations: Accounting rules (GAAP/IFRS) require careful treatment of sales vs. refunds, and of fees. If a seller
uses accrual accounting, they must record Amazon sales and fees when orders occur, not when cash hits the bank (as stressed
earlier). Ensuring the integration posts entries on the correct dates and that accounts receivable/revenue are set up for accrual
can require additional configuration.

8.2 Emerging Trends and Tools
Looking ahead, several trends will shape FBA-NetSuite reconciliation:

Amazon API Advances: Amazon’s older MWS APIs are being replaced by the Selling Partner API (SP-API). Integrations must
migrate to SP-API endpoints, which offer more real-time data and new reports (like the Inventory Performance Dashboard API).
NetSuite Connector and iPaaS vendors are updating to use SP-API, which promises more robust data feeds (e.g. real-time
notifications of order updates). This will improve data timeliness, though it requires technical updates.
AI and Machine Learning: Automated reconciliation software is evolving. AI-driven tools are beginning to match transactions
across systems with little human input. For example, ccMonet and others advertise AI engines that automatically match
marketplace orders to bank transactions and flag exceptions (www.ccmonet.ai). Martech research suggests the era of “AI-
powered reconciliation” is near, where machine learning scans for anomalies across hundreds of line items (martech.zone). For
NetSuite customers, this could mean fewer manual matching steps: future add-ons might ingest a settlement and verify the
NetSuite entries (and vice versa) using AI. predictive analytics might even forecast settlement amounts or catch irregular fee
patterns. However, such tools are only as good as the underlying mappings; maintaining a clean integration will remain important
to feed accurate data into any AI.
Unified Platforms: Some companies are moving toward consolidated e-commerce platforms or marketplaces that can feed
NetSuite via a single API (e.g., consolidating multiple Amazon shops under one connector). Inter-company and cross-border
accounting will continue to be a focus. Bank payments and credit card data may also be integrated into the settlement workflows
(Amazon Pay, third-party Credit Card processors, etc.) so that all money movements are captured in one place.
Real-Time Inventory and Demand Planning: As data quality improves, sellers will leverage NetSuite dashboards to better
utilize Amazon inventory data for demand planning. Integration will go beyond reconciliation into supply chain optimization:
e.g., forecasting Amazon FBA needed replenishments directly from NetSuite’s demand planning module, powered by actual
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washout rates from Amazon sales. This developer blog envisions fully automated FBA replenishment using Amazon’s inbound
shipment APIs triggered from NetSuite transfer orders (blog.prolecto.com). That level of automation (now cutting-edge) may
become standard for high-growth sellers.
Audit and Compliance: For larger sellers, external audits of online channels are becoming common. The detail preserved in
NetSuite’s integration (or lack thereof) can affect audit readiness. We expect that auditors will increasingly scrutinize Amazon-
related balances unless full documentation is provided. NetSuite’s system, with transaction-level links ( ([graybox.co]
(https://graybox.co/work/integrating-amazon-and-netsuite-for-seller-central-

accounting#:~:text=painstaking%20effort%20from%20accounting%20staff,the%20integrity%20of%20the%20numbers))

tie-out portals), is well-suited for this, and we expect future NetSuite releases to include even more built-in checks or audit trails
specifically for marketplace channels.

8.3 Strategic Implications
Given the trends above, what should companies do? Several implications emerge:

Invest in the Right Integration: Companies using Amazon should evaluate their reconciliation pain points and consider
integrating (or upgrading their integration) before problems snowball. Key questions include: Is every Amazon SKU capturing the
correct margin? Are you capturing all reimbursements Amazon owes you (reimbursement claims must be filed within deadlines
(eightx.co))? Are your closing times acceptable? If not, adding NetSuite integration (or enabling more of its features) can yield
disproportionate gains in accuracy and time savings.
Maintain Granularity: Even if a summary wizard like Synder (group-entry) is tempting, the highest value comes from
transaction-level detail. As Graybox and others show, modeling each fee line separately unlocks visibility and auditability
(graybox.co) (graybox.co). Gross profits by SKU and clear cash flow from each settlement are the goals. If declarative accounting
packages urge a simpler approach, it’s worth pushing for a more robust solution in NetSuite (or within NetSuite using scripting).
Continuous Monitoring: Set up regular dashboard checks. The FD or controller should never “run blind” on Amazon revenue.
For example, create a scheduled dashboard in NetSuite showing: uncleared Amazon transactions, inventory in transit, and
settlement variance reports. Automated alerts can email the team if a settlement doesn’t reconcile (as Graybox did).
Leverage Clearing Accounts: Adopt the clearing account pattern as a permanent practice, not just ad hoc for specific months
(quickbookstoerp.com). Use NetSuite’s intercompany functionality if international (e.g., Amazon US sales flowing into a US
NetSuite subsidiary, then consolidation).
Plan for Growth: If your business model is diverse (Shopify + Amazon + wholesale, etc.), ensure that each channel’s
reconciliation logic is well understood and that NetSuite (if used) is the single source of truth. Amazon’s complexity can obscure
comparisons with other channels, so consistent accounting standards are crucial.

9. Conclusion
Integrating Amazon FBA with NetSuite is non-trivial but essential for accurate e-commerce accounting. This report has mapped out the
intricate journey from Amazon’s settlement flat files to NetSuite’s GL ledger. We have shown that, with proper setup, NetSuite can
automatically import Amazon orders, track inventory in FBA warehouses, and post each fee and refund correctly (docs.oracle.com)
(docs.oracle.com). The end result is that Amazon’s net bank deposit is fully explained by underlying transactions in NetSuite – turning
a historically opaque process into an auditable, efficient workflow.

Key takeaways include:

Holistic Set-up: Create dedicated customers and locations for Amazon, and configure the connection to fetch all relevant reports
(orders, inventory, settlements) (docs.oracle.com) (docs.oracle.com). Use Other-Charge items and vendor bills to capture all fee
types.
Transaction-Level Entries: Post every Amazon event as a distinct NetSuite record. This preserves detail and allows drill-down
analysis (graybox.co) (www.entriwise.com). Avoid summarizing everything into one journal unless absolutely necessary.
Clearing-Centric Reconciliation: Maintain receipts and payments via clearing accounts. Always verify that the sum of NetSuite
entries for a settlement equals the Amazon deposit (synder.com) (graybox.co). Use saved searches for variance detection (one
recommended split by settlement ID and fee category (quickbookstoerp.com)).
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Frequent Reconciliation: Tackle Amazon settlements regularly (weekly or bi-weekly minimum) to catch discrepancies before
they compound (eightx.co) (www.entriwise.com).
Continuous Improvement: Regularly update mappings (fees, SKUs), monitor AP/AR for outstanding items, and refine
automation scripts. As Amazon changes policies or fees, adjust NetSuite categories respectively.

In conclusion, Amazon FBA settlement reconciliation in NetSuite is a deeply detailed process that rewards rigor. Sellers who
invest in a robust integration—and who maintain disciplined processes—gain not only cleaner books, but actionable business insight.
They can trust their P&L and inventory snapshots, and focus on growth strategies rather than wrestling with data. As one consultant put
it, turning Amazon’s “black box” of netted figures into a “transaction-level clarity” allows finance and operations teams to operate
confidently on a single source of truth (graybox.co).

The future holds more automation. Amazon’s API roadmap and AI analytics will further streamline reconciliation, but they cannot
substitute for the foundational mapping and controls outlined here. Sellers using NetSuite should view Amazon integration and
settlement reconciliation not as a one-time project, but as an ongoing business process – one that must evolve as sales scale, channels
diversify, and the Amazon landscape shifts. With careful implementation of the practices detailed in this report, companies can achieve
an end-state where “every Amazon settlement ties out exactly to the corresponding entries in NetSuite” (graybox.co), ensuring accurate
financial reporting and freeing the team to focus on strategic objectives.
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THE PUBLISHER

About Houseblend
Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations implement ERP systems,
connect business applications, improve existing configurations and maintain the systems that support everyday work. Our audience
includes finance leaders, controllers, operations managers, NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams evaluate how business
processes, reporting requirements and existing data should fit together in an ERP environment. Training supports the people
responsible for adopting and operating the resulting system.

Integrations, customization and AI

Our services include NetSuite integrations and customization, as well as AI integrations and AI transformation work. These
engagements connect ERP data and workflows with the broader application landscape. The right design depends on the organization's
systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We also provide expertise for
analytics and specialist workflows, including NetSuite Analytics Warehouse, warehouse management and field service management.
Published educational material helps teams investigate options and prepare informed questions for their implementation or support
work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and AI integrations. Contact Houseblend to discuss your current
system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery schedule or outcome.
Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the cited primary sources. Company
services are described separately from the article's research findings.
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