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Executive Summary

The Oracle NetSuite SuiteCloud platform is undergoing a profound transformation with the introduction of
SuiteAgents, an Al-driven framework that embeds autonomous, agentic capabilities directly into NetSuite
workflows. SuiteAgents — announced at SuiteWorld 2025 — allow developers and business users to build
intelligent agents on the SuiteCloud platform that can “analyze your business and take action on your behalf”
(www.linkedin.com) (www.oracle.com). This report examines the historical context of SuiteCloud, the
emergence of agentic Al in enterprise software, and the technical and practical aspects of building
SuiteAgents. We draw on official Oracle documentation and press releases, industry analyses, and
independent developer experiences to provide a comprehensive view.

Our analysis highlights that SuiteAgents and the associated Al features (Al Connector Service, Al Toolkits, Al
Assistants, and Al Studios) represent a strategic shift toward “Al-native” ERP customization (itbrief.com.au)
(www.houseblend.io). Key findings include evidence of substantial productivity gains (for example, Oracle
surveys indicate Al-driven invoice processing can be 81% faster with 79% lower costs (www.houseblend.io))
and strong adoption intent (e.g. 95% of organizations using agentic Al report business growth
(www.techradar.com)). However, industry experts also warn of governance and trust challenges; surveys find
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roughly 73% of companies struggling to translate Al ambitions into reality (www.houseblend.io). We present
detailed case examples (e.g. automated equipment rental and invoice payment workflows) and data-driven
arguments to illustrate both potential benefits and pitfalls. Finally, we discuss future implications, such as multi-
agent architectures and deeper Al integration, and recommend best practices for safe, effective adoption. All
claims are supported by citations to credible sources throughout.

Introduction and Background

NetSuite and SuiteCloud Platform: Oracle NetSuite is a leading cloud-based Enterprise Resource Planning
(ERP) solution with an integrated suite of financials, CRM, e-commerce, and HR capabilities. Since its
founding in 1998 and Oracle acquisition in 2016, NetSuite has aimed to be highly extensible, offering
customers and partners a unified data model and open standards. The SuiteCloud platform provides the
tools for customization and extension, including SuiteScript (a server-side JavaScript API), SuiteFlow
(workflow engine), SuiteQL (SuiteCloud’s query language), SuiteAnalytics, and the SuiteCloud Development
Framework (SDF) for SuiteApps (www.oracle.com) (docs.oracle.com). NetSuite currently serves over 43,000
customers in 220+ countries (www.oracle.com).

Evolution of Al in Enterprise Software: In parallel, enterprise software has increasingly integrated artificial
intelligence. Gartner predicts that 80% of enterprise applications will support multimodal (text, image,
etc.) Al capabilities by 2030, up from <10% in 2024 (www.gartner.com). Al is shifting from static analytics to
“autonomous execution of business processes” (www.houseblend.io). A new paradigm, often called agentic Al,
involves systems that can plan, reason, and act autonomously to achieve complex goals
(www.houseblend.io) (www.houseblend.io). Unlike traditional fixed workflows, agentic Al “interprets natural
language, coordinates across multiple systems, and executes tasks with minimal human intervention”
(www.houseblend.io). Industry analysts note that agentic Al extends beyond simple chatbots to features like
proactive planning and real-world action (e.g. IBM’s “Al as co-worker”) (www.houseblend.io).

At SuiteWorld 2025, NetSuite unveiled “NetSuite Next,” signaling a major Al-driven evolution of the platform.
Founder Evan Goldberg stated that whereas the cloud era gave access to data, “Al now gives action”
(www.houseblend.io). Oracle’s official announcements describe how SuiteCloud will integrate Al: providing an
Al Connector Service, SuiteAgents framework, Al Toolkits, Al Assistants, and Al Studios to make Al “a
composable part of every extension built on SuiteCloud” (www.oracle.com) (itbrief.com.au). Crucially, these
enhancements leverage NetSuite’s unified data and security model to enable intelligent automation without
replacing the underlying ERP system (www.oracle.com) (www.klugogroup.com).

This report explores Building SuiteAgents on the SuiteCloud Platform. We first survey the technical
foundations of SuiteAgents and related tools. We then analyze how to build, integrate, and govern
SuiteAgents, supported by data and case scenarios. The analysis includes multiple perspectives: vendor and
partner announcements, developer experiences, and academic/analyst insights. We cover historical context,
current capabilities, and future implications.
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SuiteCloud Platform and SuiteAgents: An
Overview

SuiteCloud Architecture and Extensibility

The SuiteCloud platform is designed to let organizations customize and extend NetSuite without disrupting
core operations. All customizations are metadata-driven and upgrade-safe, thanks to features like SuiteScripts,
SuiteBuilder, and the SuiteCloud IDE. In recent years, NetSuite has modernized its developer tools:
SuiteScript now supports TypeScript and 2.x API versions, and new IDE enhancements (e.g. a Visual Studio
Code extension with an Al-powered Developer Assistant) have been released (docs.oracle.com)
(www.klugogroup.com). The platform supports REST/SOAP integration (SuiteTalk) and native Scheduled and
User Event scripts for automation.

Key to SuiteCloud is its unified data model. All modules (financials, CRM, HR, etc.) share the same back-end
database.This means a SuiteAgent can potentially cross boundaries (e.g. use HR data to inform procurement
decisions) without custom integration. Industry writers note this as a significant advantage of NetSuite: “a
single authoritative record for employee information across the organization” and elimination of data sync
issues (www.uctoday.com) (www.uctoday.com). In summary, SuiteCloud offers a rich, enterprise-grade
foundation for building advanced agents, with built-in security (role-based access, audit trails) and an
ecosystem of SuiteApps (both Oracle and partner-developed) (www.oracle.com) (www.houseblend.io).

SuiteAgents Framework

Definition: The SuiteAgents framework is a new part of SuiteCloud introduced by Oracle. SuiteAgents are
“intelligent agents built directly on the SuiteCloud Platform” that can operate alongside users
(www.linkedin.com) (www.oracle.com). In practice, a SuiteAgent is a custom entity (built via SDF) that can be
triggered by events or invoked by users/conversations, and can perform multi-step tasks autonomously within
NetSuite. SuiteAgents blend LLM-powered decision-making with NetSuite’s record operations.

Officially, Oracle describes SuiteAgents as part of a “SuiteAgents frameworks” in the SuiteCloud
Development Framework (SDF) (www.oracle.com). This suggests developers will use the same SDF tools
(CLI, SuiteCloud IDE, etc.) to create and deploy SuiteAgents scripts and bundles. SuiteAgents can leverage all
NetSuite Al services and toolkits, so they can call Document Al, Knowledge Al, SuiteQL, or other NetSuite
APls as needed (www.oracle.com) (itbrief.com.au). The SuiteCloud Al Connector (MCP) provides the ability
to call out to external LLMs during agent execution. SuiteAgents are then monitored and controlled via new
“agentic workflow experiences” in NetSuite Next, allowing users to see progress, review outputs, and intervene
(www.oracle.com) (www.houseblend.io).

Key Characteristics: Analyses highlight several special traits of SuiteAgents:

« Agentic Automation: SuiteAgents go beyond traditional automation by using reasoning and planning.
For example, instead of a predefined approval flow, a SuiteAgent can decide when to approve an
invoice or escalate it based on complex conditions, effectively acting like a virtual team member
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(www.houseblend.io) (www.houseblend.io).

Natural Language Integration: SuiteAgents can be defined and tuned using plain English, thanks to Al
studios and prompt engineering features. As Mark Vigoroso notes, administrators can “tune prompts,
adjust agent behavior, and customize narrative insights” with natural language (www.linkedin.com).

Rich Toolset: SuiteAgents have access to a “rich agent toolbox” including pre-built tools for documents,
records, analytics, and communication (www.linkedin.com) (www.houseblend.io). They can also invoke
any SuiteCloud feature (charts, dashboards, SuiteFlow, etc.) as if controlled by a Power User
(www.linkedin.com). This is enabled by the Al Connector’s MCP Standard Tools SuiteApp, which
provides tools like Record.Create/Load, SuiteQL, Saved Search, Document OCR, and more
(docs.oracle.com) (www.houseblend.io).

Governance and Security: SuiteAgents operate within NetSuite’s roles and permissions. They respect
the same approval flows; for example, an agent can flag managers for sign-off instead of bypassing
controls (www.linkedin.com) (www.houseblend.io). Data sent to external Al models is governed by the Al
Connector Service, which centralizes authentication, scoping, and anonymization settings
(completeaitraining.com) (itbrief.com.au). This ensures Pl can be redacted and compliance rules
applied.

In summary, SuiteAgents are custom Al-driven processes embedded in NetSuite. They use both NetSuite’s

own Al services and external LLM assistants (via MCP), operate under NetSuite’s framework, and can handle
complex, multi-step business logic with minimal human intervention. Table 1 below compares SuiteAgents to

previous customization approaches:

Approach Description Example Tasks Advantages Challenges

SuiteFlow Predefined Standard approvals Established, fully auditable; no external Inflexible; cannot handle

(Traditional) workflow rules and (e.g. invoice > dependencies. (itbrief.com.au) novel or multi-step logic.
approvals in $10k), simple alerts.
NetSuite.

RPA (External Ul-level automation = Screen-scraping AP Can automate repetitive Ul tasks Brittle; high

bots) via third-party approval, data entry  without API changes. maintenance; not
scripts or robots. automation. integrated into NetSuite

data model.

SuiteAgents Agentic Al agents Complex approvals Highly flexible; natural language New technology;

(New) using LLMs and with judgment, interactions; leverages Al reasoning. requires LLM access,
NetSuite API calls. multimodal tasks. (www.houseblend.io) careful governance.

(www.linkedin.com)

Table 1: Comparison of NetSuite automation approaches (SuiteFlow vs RPA vs SuiteAgents).
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Building SuiteAgents: Technical
Foundations

Building a SuiteAgent involves several components and steps. This section delves into the technical
underpinnings and developer workflow for creating SuiteAgents on the SuiteCloud platform.

Al Connector Service (MCP) Integration

At the core of SuiteAgent development is the Al Connector Service, which implements the Model Context
Protocol (MCP). Oracle has adopted MCP as a standard for connecting LLM-powered agents to systems
(itbrief.com.au). In practice, NetSuite exposes an MCP endpoint (an API) that external Al clients (or custom
agent code) use to call SuiteCloud data and actions. The MCP endpoint** for each NetSuite account** is
typically of the form https://{ACCOUNT_ID}.suitetalk.api.netsuite.com/services/mcp/v1/all
(medium.com). This endpoint supports OAuth 2.0 authentication with NetSuite credentials and provides tool
sets for accessing records, saved searches, SuiteQL, and documents (medium.com).

The Al Connector Service handles the plumbing: it centralizes authentication, session context, data scoping
(which records/fields are allowed), and logging (completeaitraining.com) (www.uctoday.com). For example, an
Al Connector configuration can be set to only allow certain record types and to anonymize sensitive fields. This
means a SuiteAgent can invoke the MCP tools with confidence that permissions and data handling comply
with enterprise policy. Oracle’s Brian Chess emphasized that this service gives “customers a secure, flexible,
and scalable way to connect their own Al to NetSuite” and that it aligns with NetSuite’s existing security model
(itbrief.com.au).

In technical terms, a SuiteAgent (or any Al integration) uses the MCP Standard Tools SuiteApp, which
provides ready-made tools (as a SuiteApp bundle) for common operations. The Oracle documentation notes
that this SuiteApp — targeted for release in late 2025 — will contain tools for Record operations, SuiteQL
gueries, Saved Searches, Document analysis, and more (docs.oracle.com). Developers can also create
custom MCP tools if needed.

Authentication and Access: A key challenge in building SuiteAgents that use MCP is handling OAuth
authentication. As one developer documented, NetSuite’s MCP requires OAuth 2.0 with an integration record
configured to have the “NetSuite Al Connector Service” scope (medium.com). The integration provides a
client ID/secret for the agent. In practice, the agent or connector tool (such as Google’s ADK toolset or
Composio’s router) must initiate an OAuth flow, obtain tokens, and maintain a session. One approach is using
“mcp-remote,” a proxy tool that abstracts OAuth complexity: it runs as a local subprocess handling token
refresh, making the MCP endpoint appear as if it were local (medium.com) (medium.com). This allows the
SuiteAgent code to simply call MCP tools without managing OAuth details itself.

Data Governance: The Al Connector also ensures data governance. It logs all agent requests and responses,
and administrators can configure redaction or anonymization for sensitive fields (completeaitraining.com).
Oracle explicitly references standards like the NIST Al Risk Management Framework to guide deployments
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(completeaitraining.com). In summary, connecting SuiteAgents to NetSuite data is accomplished through a
secure, standards-based MCP interface (Al Connector Service) that abstracts the complexity of authentication
and security (itbrief.com.au) (completeaitraining.com).

SuiteAgent Development and Deployment

Once the Al Connector is set up, developers can build the SuiteAgent logic. SuiteAgents are typically authored
in SuiteScript 2.x (JavaScript/TypeScript) using the SuiteCloud Development Framework (SDF). In practice, a
SuiteAgent can be implemented as a SuiteScript Scheduled Script or User Event, or as a custom Suitelet Ul,
depending on triggering mechanism. The new SuiteCloud tooling supports TypeScript, enabling modern
development practices (www.klugogroup.com) (medium.com).

Developers define the agent’s behavior by combining calls to NetSuite services (via the N/record,
N/transaction, N/search modules) with calls to Al services. For Al interaction, NetSuite offers two primary
options:

« Built-in Generative Al APIs: SuiteScript includes the N/11m module and SuiteScript Generative AI
APIs to call Oracle OCI's GenAl service (which currently defaults to Cohere Command R or Oracle
models) (docs.oracle.com) (docs.oracle.com). Developers can send natural-language prompts to this
built-in model and receive Al-generated text, so they can script Al steps without leaving NetSuite.

« External LLMs via MCP: Alternatively, SuiteAgents can use the Al Connector Service to call external
LLMs or agent frameworks. This might involve connecting through the Google ADK or OpenAl Agents
SDK via MCP, as illustrated by Lino Moretto’s blog on using Google’s Agent Development Kit (ADK) to
build a NetSuite agent (medium.com) (medium.com).

For example, Lino Moretto demonstrates configuring an ADK agent with a patched mcp-remote process that
points to the account-specific MCP URL and includes the OAuth client credentials and scope (medium.com)
(medium.com). This setup effectively let the ADK agent use NetSuite’s MCP tools (via STDIO) to query records
and post transactions. He defined the agent’s instruction as a helpful assistant to answer business questions
by using the mcp_tool (medium.com) (medium.com). Running this agent (with Geminin-2.5 LLM) enabled
natural-language queries against NetSuite data. While specialized, this example shows the developer
workflow: enable SuiteCloud features (including Al Connector in Setup), create an Integration for OAuth, then
script the agent logic using MCP tools (medium.com) (medium.com).

In summary, SuiteAgents are built and deployed like other SuiteApps. Developers use the SuiteCloud CLI
or IDE to package scripts and configuration. The new SuiteCloud Developer Assistant in VS Code can aid
coding by generating SuiteScript snippets (docs.oracle.com). Once deployed, SuiteAgents run in NetSuite
either on schedule or in response to triggers. The SuiteFlow Assistant (new Al tool) can even help define
flows in natural language, further simplifying setup (www.houseblend.io).

Al Toolkits and Assistants

NetSuite supports SuiteAgents with additional toolsets:
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« Al Toolkits: These are SuiteScript-accessible APIs for specific Al functions. Currently, NetSuite provides
a Document Analysis API (OCR and content extraction) for invoices or forms. Future planned services
include Narrative Insights (summarization) and Knowledge Al (insights from help manuals). These are
exposed as SuiteScript modules so that SuiteAgents can call, for example,

N/ai_document.perceive() to extract text from PDFs (itbrief.com.au). By 2026, Oracle plans to
expand these in the Al Toolkits (itbrief.com.au). This means developers won’t need to write custom OCR
or summarization code; they can embed it via API calls.

« Al Assistants: NetSuite has introduced Al-powered assistants to boost productivity. The SuiteCloud
Developer Assistant (integrated into VS Code and CLI) helps generate code, documentation, and test
cases for SuiteCloud projects (docs.oracle.com). The SuiteFlow Assistant allows admins to describe
workflows in plain English and have NetSuite create or refine the workflow. While these assistants are
aimed at developers and admins, they reflect the same technologies underneath — they use LLMs to
understand NetSuite context and expedite customization (www.houseblend.io) (itbrief.com.au). For
instance, Oracle notes SuiteFlow Assistant “helps admins design and refine workflows using natural
language” (itbrief.com.au).

« Al Studios: Once agents exist, Al Studios provide management interfaces. These include a Prompt
Studio (to design and test prompts before deployment) and Narrative Insight Studio (to control how
narrative outputs are generated) (www.oracle.com) (itbrief.com.au). This ensures that after building a
SuiteAgent, users can continuously tune and monitor its behavior in a GUI. For example, training
prompts can be adjusted and previewed for a SuiteAgent’s task without recoding. These studios give
administrators control over the “reasoning, outputs, and interactions” of Al within NetSuite
(www.oracle.com).

Combining these tools, SuiteAgents become part of a holistic Al development environment: code assist for
building, API toolkits for integrating Al, and studio interfaces for management.

Building SuiteAgents: Step-by-Step
(Developer Perspective)

While a full developer guide is beyond scope, the following outlines a typical process for building a SuiteAgent:

1. Identify Target Workflow: Choose a complex, multi-step business process ripe for automation (e.g.
invoice approvals, equipment dispatch, or HR onboarding). Ensure the necessary data resides in
NetSuite.

2. Prepare Data and Configuration: Clean and standardize the relevant NetSuite data fields (customers,
items, etc.), as data quality is crucial (www.houseblend.io). Enable any needed SuiteCloud features
(SuiteScript 2.x, etc.) and install the MCP Standard Tools SuiteApp.

3. Set Up Al Connector: In NetSuite setup, create an Integration record (OAuth 2.0) with scope “NetSuite
Al Connector Service” (medium.com). Configure permissions so the agent’s role has access only to
approved records/fields. Define any redaction/anonymization rules on sensitive fields (e.g. Pll in
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employee records) (completeaitraining.com).
4. Build Agent Logic: In SuiteScript (or with connected tools like ADK), implement the agent’s logic:

o Use the NiIrecord, N/search, Nitransaction, etc. modules for core actions.

o Embed calls to Al where needed: either via N/11m (Oracle GenAl) or via the MCP Connector
(through custom code or an SDK).

o At each step, consider if human sign-off is required. Include triggers for approval if needed.

o Example: an agent may use N/search to find a record, then call a Record Tool via MCP to load
and update that record with an LLM-generated value (www.houseblend.io).

5. Design Prompts and Narrative: Write clear prompt templates in natural language. Use the new Prompt
Studio to test how an LLM responds to a given suite of tools and context. This tuning helps ensure
consistency and adherence to company style/policies (www.linkedin.com) (completeaitraining.com).

6. Implement Governance: Insert checks into the agent code. For instance, after generating an output,
log all Al steps. Use NetSuite’s logging and SuiteFlow approvals to keep humans “in the loop” for critical
decisions (www.houseblend.io) (www.houseblend.io). Define a rollback mechanism if the agent’s output
is flagged.

7. Test in Sandbox: Pilot the SuiteAgent in a sandbox environment with masked data
(completeaitraining.com). Begin with a narrow use-case and specific success criteria. Iteratively test
various scenarios, validating outputs against expected results (completeaitraining.com)
(www.houseblend.io). Involve stakeholders (operations, finance, IT) in testing to catch issues.

8. Deploy and Monitor: Deploy via SDF to production. Immediately track KPIs such as process cycle
times, error rates, and user satisfaction (completeaitraining.com). Use Al Studios to review logs and
refine prompts or logic. As usage grows, gradually expand the agent’s scope.

By following a careful, incremental process, developers can transition from manual workflows to SuiteAgents-
driven automation with minimized risk (completeaitraining.com) (www.houseblend.io).

Use Cases and Case Studies

SuiteAgents can potentially automate any multi-step process in NetSuite. Early examples (from press,
developer blogs, and analyst reports) illustrate their power:

« Equipment Rental Incident (Deep-Sea Operations): In a hypothetical scenario described by
NetSuite’'s Mark Vigoroso and analyzed in Houseblend (www.houseblend.io) (www.houseblend.io), a
customer reports a failed underwater sensor before an expedition. The SuiteAgent workflow handles the
incident: it retrieves the rental contract, reads the replacement policy, creates a return authorization and
a new (free) sales order, checks margins, sends the customer an email, and compiles a summary for
staff review. All actions are done natively in NetSuite (via Return Authorization, Sales Order records)
using the agent’s “Record Tools” and “Communication Tools” under plain-English prompts
(www.houseblend.io) (www.houseblend.io). This end-to-end automation resolves urgent issues hours
faster than manual processes and updates all data in real time with full audit trails (www.houseblend.io).
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» Invoice-to-Payment Automation: A mid-size manufacturer receives hundreds of supplier invoices
monthly. A SuiteAgent can use Document Al to OCR emailed invoices and auto-create Vendor Bill
records. It then runs a SuiteQL (SQL) query to match bills to purchase orders. If matches and budgets
are valid, the agent approves them; otherwise it flags exceptions. At day’s end it bundles approved
invoices into a payment batch and even applies early-payment discounts. Finally, it generates a
narrative summary (e.g. “50 invoices processed, saving $X in discounts, 5 flagged”) using an LLM and
emails it to AP management (www.houseblend.io) (www.houseblend.io). According to NetSuite data,
such Al-driven invoice processing can be “processed 81% faster and at 79% lower cost” than
traditional methods (www.houseblend.io). This dramatic gain comes from automating OCR, data entry,
matching, and routing (www.houseblend.io) (www.houseblend.io).

« Human Resources (SuitePeople): Although examples are proprietary, analysts note how SuiteAgents
could transform HR. Using SuiteCloud’s unified HR database, an agent could orchestrate role-based
onboarding: assigning tasks (IT setup, equipment, training modules) and sending reminders
(completeaitraining.com). It could answer managers’ questions (e.g. headcount or compensation trends)
via conversational queries, eliminating manual report-building (completeaitraining.com). Policy
compliance could be automated: an agent might draft contract amendments, classify leave cases, or
update training records with local legal context. The new capabilities allow HR to plug in specialized Al
models (e.g. talent-match or attrition predictors) via the connector, without rebuilding integrations
(completeaitraining.com) (completeaitraining.com).

« Field Service and Maintenance: Partners specializing in NetSuite field service (like Klugo) emphasize
SuiteAgents for scheduling and dispatch. For example, a Work Order agent could autonomously match
urgent service calls with available technicians based on skills and location, update schedules, and order
spare parts as needed (www.klugogroup.com) (www.klugogroup.com). Technicians on site could use
voice commands (through SuiteAgents) to log work or send photos, while Al summaries translate their
notes into structured records. Houseblend's field-service scenarios (not fully detailed here) indicate
similar benefits: predictive asset diagnostics and parts provisioning can be embedded into the service
workflow, all under SuiteAgent orchestration (www.klugogroup.com).

These examples demonstrate how SuiteAgents can span finance, HR, operations, and servicing, automating
both routine and complex cases. In each case, the agent leverages NetSuite data directly (no exports) and
interacts with users via familiar interfaces, reducing tool-switching.

Industry Example — EDMD Inc.: (Hypothetical use case) Consider a mid-market manufacturing company
using NetSuite. Prior to SuiteAgents, their AP team manually keyed scanned invoices (a 2-day process) and
ran weekly batches, with 15% invoice errors. After implementing an Al agent, automated OCR and matching
cut processing time to a few hours and reduced errors to under 3%. The controller reports that the human
workload shifted from data entry to exception review. Surveys (like Oracle’s) suggest such transformation is
typical: companies that deploy Al agents on e-invoices often see an 80-90% reduction in manual effort
(consistent with the 81% improvement cited) (www.houseblend.io).

This emerging body of case evidence — from vendor data and early adopters — indicates large productivity and
accuracy gains. However, results depend on scenario suitability and data quality. Houseblend cites industry
surveys that emphasize starting with “clean, structured data” as a top recommendation, since poor data is

NetSuite consulting - ERP integration - Finance & operations Page 10 of 18


https://www.houseblend.io/articles/fr/netsuite-agentic-workflow-design-guide#:~:text=1,for%20all%20approved
https://www.houseblend.io/articles/fr/netsuite-agentic-workflow-design-guide#:~:text=Outcome%3A%20According%20to%20NetSuite%E2%80%99s%20data%2C,40
https://www.houseblend.io/articles/fr/netsuite-agentic-workflow-design-guide#:~:text=Outcome%3A%20According%20to%20NetSuite%E2%80%99s%20data%2C,40
https://www.houseblend.io/articles/fr/netsuite-agentic-workflow-design-guide#:~:text=by%2079%25%20using%20AI,issues%2C%20and%20emailing%20the%20customer%E2%80%94all
https://www.houseblend.io/articles/fr/netsuite-agentic-workflow-design-guide#:~:text=Outcome%3A%20According%20to%20NetSuite%E2%80%99s%20data%2C,40
https://completeaitraining.com/news/suiteclouds-ai-connector-and-suiteagents-put-suitepeople-hr/#:~:text=High,next
https://completeaitraining.com/news/suiteclouds-ai-connector-and-suiteagents-put-suitepeople-hr/#:~:text=,checks%3A%20Spot%20outliers%2C%20propose%20corrections
https://completeaitraining.com/news/suiteclouds-ai-connector-and-suiteagents-put-suitepeople-hr/#:~:text=With%20the%20new%20AI%20tools%2C,without%20rebuilding%20integrations%20from%20scratch
https://completeaitraining.com/news/suiteclouds-ai-connector-and-suiteagents-put-suitepeople-hr/#:~:text=,checks%3A%20Spot%20outliers%2C%20propose%20corrections
https://www.klugogroup.com/erp/suiteworld-2025-the-start-of-netsuites-ai-driven-era/#:~:text=Agentic%20workflows%20take%20that%20further%2C,approvals%20to%20field%20service%20dispatch
https://www.klugogroup.com/erp/suiteworld-2025-the-start-of-netsuites-ai-driven-era/#:~:text=roles%2C%20speeds%20decisions%2C%20and%20gives,work%20that%20needs%20human%20judgment
https://www.klugogroup.com/erp/suiteworld-2025-the-start-of-netsuites-ai-driven-era/#:~:text=For%20those%20of%20us%20focused,and%20SLAs%20drive%20customer%20trust
https://www.houseblend.io/articles/fr/netsuite-agentic-workflow-design-guide#:~:text=Outcome%3A%20According%20to%20NetSuite%E2%80%99s%20data%2C,40

Houseblend

often the main blocker to agentic Al success (www.houseblend.io).

Data Analysis and Evidence

Rigorous data on SuiteAgents is just starting to emerge, but we draw on related studies and pilot metrics:

» Quantified Gains: The 81% faster / 79% cost reduction for invoice processing (www.houseblend.io)
comes from Oracle’s own case studies. Similarly, Oracle surveys across industries report Al automation
yielding “invoice processing times improved by up to 81%, with costs cut by 79%” (www.houseblend.io).
These figures align with broader RPA/AI findings: a 2024 report found 95% of firms using Al agents saw
business growth from automation, and 79% planned to increase Al budgets (www.techradar.com).

« Adoption Trends: A TechRadar/Forrester study (Jan 2026) found that nearly half of organizations are
already piloting Al agents, and 76% believe “agentic Al holds the key” to integrating disparate IT
systems (www.techradar.com). However, it also reported challenges: only 79% plan to raise automation
spend and trust remains an issue. Industry analyses (e.g. Camunda) indicate a “gap between agentic
ambitions and reality” (73% report trouble operationalizing their Al strategies) (www.houseblend.io).

« Al Platform Predictions: Gartner forecasts strong trends fueling SuiteAgents’ success: e.g., worldwide
Al investment is set to reach $644 billion by 2025 (www.gartner.com), and by 2030 most ERP systems
will expect embedded Al. Oracle’s positioning of SuiteAgents is validated by third-party rankings: in mid-
2025, consultants listed Oracle NetSuite among the top Al-enabled ERP vendors, noting its cloud-
native maturity and integration with Oracle’s Al initiatives (Fusion Al) (www.linkedin.com).

« Survey KPIs: Practical adoption will hinge on measurable improvements. Industry experts suggest key
metrics: “time to onboard,” “first-pass resolution” of cases, “approval cycle time,” and error/rework
counts (completeaitraining.com). For example, an HR deployment could track reduction in onboarding
friction (from job acceptance to first productive day) and manager adoption (conversational queries vs
spreadsheets) (completeaitraining.com). Finance teams might measure days saved per close cycle.
These KPIs should be established early to quantify agent impact.

« Governance and Risk: The data also show that mis-governance can undercut gains. The NIST Al Risk
Management Framework is recommended for oversight (completeaitraining.com). Many organizations
(73%) cite “trust” as a blocker (www.houseblend.io), underscoring the need for transparency (logged
decisions, human review gates).

In summary, available data suggests substantial ROI in well-chosen use cases, but highlights that success
is not automatic. The empirical evidence recommends careful planning, pilot testing, and definition of clear
KPIs (completeaitraining.com) (www.houseblend.io).

Challenges, Best Practices, and Governance

While the benefits of SuiteAgents are compelling, deployment must be managed carefully. Industry experts
and vendors emphasize several best practices:
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« Data Quality: Agents rely on accurate, consistent data. Houseblend notes that cleaning and unifying
sources into a “single source of truth” is foundational (www.houseblend.io). Disparate custom fields or
outdated records should be consolidated before automation.

 Human-In-The-Loop: Fully autonomous Al is still risky. Best practice is semi-autonomy: use agents for
routine decisions but require human approval for outliers. As intended in SuiteAgents, keep managers or
controllers in the loop for high-impact steps (www.linkedin.com) (www.houseblend.io).

« Governance Controls: Define roles, permissions, and approval flows as with any other process. For
added safety, explicitly code the agent to check thresholds and invoke SuiteFlow approvals when
unsure (www.houseblend.io). Maintain detailed logs of all agent-driven changes.

« Privacy and Compliance: Use the Al Connector’s features to stripe out PIl. Only fields specifically
needed for the task should be tokenized to the model (completeaitraining.com). Follow data privacy
regulations by default (e.g. GDPR); for instance, under NIST or ISO Al standards, keep an audit trail and
allow human review of outputs (completeaitraining.com).

« Incremental Rollout: CompleteAl advises pilots with masked data and small user groups
(completeaitraining.com). Start with well-understood tasks (e.g. invoices under a fixed threshold) and
clear success criteria. Gradually expand the agent’s scope only after metrics meet goals.

« Monitoring and Feedback: Use Al Studios to monitor agent performance. Continuously review outputs
and update prompts. Collect user feedback: do agents address the right questions? Adjust the
“instruction” given to the model as business needs evolve (www.houseblend.io)
(completeaitraining.com).

» Performance Tracking: From Day 1, track relevant KPIs. Example metrics (from CompleteAl) include
onboarding time, first-pass resolution rate, approval cycle time, data entry errors, and manager adoption
of Al interfaces (completeaitraining.com). These metrics measure whether SuiteAgents actually deliver
efficiency and quality gains.

Following these guidelines helps mitigate risks. In particular, Houseblend warns that many organizations falter
due to trust and governance gaps (www.houseblend.io). The antidote is transparency: clearly document
agent logic, involve stakeholders (IT, finance, compliance), and maintain human oversight.

Case Studies and Real-World Examples

To illustrate how SuiteAgents work in practice, we highlight representative case studies (some hypothetical,
based on vendor reports and developer blogs):

1. Automated Equipment Rental (Deep-Sea Operations): A marine equipment company uses SuiteAgents
to expedite critical part replacements. According to industry write-ups of SuiteWorld demonstrations
(www.houseblend.io), when a deep-sea sensor fails, the SuiteAgent rapidly executes an end-to-end workflow:
it retrieves the rental contract, consults the equipment replacement policy (via Document Al), creates a no-
charge return authorization, issues a free replacement sales order, checks profit margins, and emails the
customer instructions. Each step is logged in NetSuite. The net effect is resolving the issue in hours rather
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than days, and staff need only review the final summary (www.houseblend.io) (www.linkedin.com). This
example shows a richly orchestrated SuiteAgent tying together contracts, service, accounting, and
communication, all natively in NetSuite.

2. Invoice Processing Automation (Accounts Payable): A manufacturer implemented a SuiteAgent to
handle vendor invoices. The agent uses OCR to read invoice PDFs and auto-creates NetSuite bill records. It
then queries NetSuite via SuiteQL/Saved Search to match those bills to purchase orders. If everything auto-
matches, the agent posts the transactions; if not, it flags exceptions. At month-end it batches approved
invoices for payment and even optimizes for early-payment discounts. In NetSuite’'s own marketing materials,
such an agent-driven AP process reportedly reduced processing time by 81% and cost by 79%
(www.houseblend.io). The circulatory benefit was profound: AP clerks shifted from tedious data entry to
exception handling and vendor relationships, drastically reducing late fees and errors. This case underscores
the efficiency gains SuiteAgents can unlock in finance.

3. Smart Onboarding (HR/SuitePeople): In a SuitePeople scenario, a SuiteAgent could streamline new-hire
onboarding. Upon a job acceptance, the agent would trigger role-based tasks: creating IT tickets, ordering
equipment, enrolling benefits, and scheduling orientation, all while maintaining compliance (setting up training
in accordance with local laws). It could answer basic HR queries from managers (e.g. “How many DevOps
engineers do we have in APAC?”) through chat in NetSuite, eliminating routine answers. Though specific field
examples are proprietary, industry analysis argues that HR teams could achieve faster onboarding, fewer
errors, and seamless compliance by using agents instead of disjointed tools (completeaitraining.com)
(www.uctoday.com).

4. Field Service Dispatch (FSM): Partners note how agents can transform service dispatch. For instance,
when a critical service call arrives, a SuiteAgent might automatically select the best technician (based on
location, skills, and availability), update the route, reserve spare parts, and notify customers. Simultaneously, it
logs the whole operation in NetSuite and updates the SLA dashboards. Early demonstrations at SuiteWorld
showed technicians receiving Al-generated summaries of a customer’s equipment history before a site visit.
This leads to faster resolution and higher first-time fix rates.

These case studies reflect emerging practice and belief in different business domains. While empirical studies
are limited (SuiteAgents are brand-new), analogous deployments of Al-driven automation (RPA plus Al) in
finance and service consistently show ROI. For example, one industry report found 95% of organizations
deploying intelligent automation achieved measurable performance gains (www.techradar.com). It follows that
SuiteAgents, being a unified platform solution, may deliver comparable results with lower integration overhead.

Implications and Future Directions

The introduction of SuiteAgents signals a major shift in enterprise computing. Below we discuss likely
implications and future trends.
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Embedded Intelligence in ERP

SuiteAgents exemplify Al-native ERP. NetSuite’s emphasis on making Al a “composable part of every
extension” (www.oracle.com) means that future NetSuite updates and SuiteApps will increasingly leverage Al
internally. This aligns with Gartner’s view that Al will be embedded in most enterprise apps by 2030
(www.gartner.com). As both Oracle and independent analysts note, SuiteCloud’s open, protocol-driven
approach sets a new standard. Other ERP vendors are likely forced to follow: if NetSuite users can add any Al
assistant, supply-chain forecast, or chatbot into their existing ERP workflows, requiring separate systems
becomes less attractive.

Industry and Parther Opportunities

For the SuiteCloud developer ecosystem, SuiteAgents open new business models. Third-party SuiteApp
providers can create Al-powered industry solutions: e.g. a specialized agent for equipment maintenance in
manufacturing, or talent-matching in recruitment. Oracle itself hints at a new “intelligent SuiteApps” category
(itbrief.com.au). Partners can embed domain Al models via the Connector and offer them on SuiteBundles.
This could generate new revenue streams and stickiness. Early partners like Klugo (field service) and others
are already reorganizing around Al capabilities (www.klugogroup.com) (www.klugogroup.com).

Multi-Agent and Complex Workflows

Beyond single agents, experts foresee multi-agent architectures. Complex processes may involve multiple
agents (e.g. one focuses on procurement, another on finance) coordinating together (www.houseblend.io). We
might see “supervisor” agents orchestrating subordinate agents, or human-Al negotiation loops. Tools like the
Al Canvas (mentioned by Klugo) will likely facilitate designing such scenarios visually (www.klugogroup.com).
Integration with memory stores or real-time analytics could enable agents to learn over time and hold
persistent context (www.houseblend.io).

Challenges - Trust, Bias, and Oversight

Despite promise, there are risks. Agentic Al can propagate biases or make errors in subtle ways. Ensuring that
SuiteAgents act ethically and correctly is an open challenge. NetSuite’s model of defaulting to human oversight
and using prompt studios helps, but external audits and Al ethics processes will be important. Regulatory
compliance (GDPR, SOX, etc.) also demands careful controls; fortunately, NetSuite’s governance model (with
logged audit trails and user approvals) provides a framework.

Seamless integration of external Al also raises long-term data residency and vendor-lock issues. By design,
NetSuite’s OCI GenAl path (N/lim) keeps data within Oracle’s cloud (docs.oracle.com), which may appeal to
risk-averse customers. Using third-party LLMs through the Connector introduces new policy considerations
(which models are approved, how data is stored). We expect administrators will have to manage a portfolio of
Al services.
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Future Enhancements

Oracle has indicated ongoing investment. Additional Al Toolkits are planned (Knowledge Al, Narrative Insight).
The Al Connector will get enhancements like Custom MCP prompts, allowing companies to inject corporate
language or policy into assistant responses (www.oracle.com) (itbrief.com.au). The utility of SuiteAgents will
also increase as NetSuite continues to acquire specialized Al companies (e.g. Bill.com’s Al for payments,
which became “Intelligent Payments” in NetSuite (www.klugogroup.com)). Over time, one could imagine a
NetSuite Al Marketplace where developers publish trained agents for others to deploy (similar to app
marketplaces).

Competitive Landscape: As Oracle advances NetSuite, competitors also moving. SAP’s “CoPilot” and
Microsoft’'s Dynamics Al promise similar copilots. Yet NetSuite’s cloud-native architecture and single-data
model give it a natural advantage in seamlessly embedding agents. Customers should compare how easily
each vendor supports open Al models (e.g. via Azure OpenAl vs. OCI GenAl vs. bring-your-own) and protocol
standards.

Long-Term Impact: In the next 3-5 years, intelligent agents could become as ubiquitous in ERP as reports
and workflows are today. Organizations that master SuiteAgent design could reallocate significant human effort
from routine tasks to strategic analysis. The notion of “automation opportunity” will evolve: tasks once
considered creative (like decision justification or summary writing) may be partially automated. Early adopters
are likely to pull ahead on efficiency and insight generation.

Conclusion

SuiteAgents mark a watershed moment for NetSuite and cloud ERP. By embedding LLM-powered agents into
its core platform, Oracle is pushing the boundaries of what enterprise systems can do autonomously. From the
evidence surveyed, organizations stand to gain dramatic productivity and accuracy improvements, but
only if they adopt SuiteAgents with discipline around data quality, testing, and governance. The technology is
nascent, and initial use cases should be chosen carefully.

This report has outlined the technical processes of building SuiteAgents (leveraging MCP, Al APIs, and
SuiteCloud development), highlighted early use cases (from AP automation to service dispatch), and examined
implications across business and technical perspectives. We have incorporated multiple data points — from
official announcements (www.oracle.com) (itbrief.com.au) to industry analyses (www.houseblend.io)
(www.techradar.com) — to support our discussions.

Looking ahead, the integration of agents into SuiteCloud is likely to accelerate. Oracle’s roadmap suggests
continuous enhancements, and the broader shift in enterprise software indicates that Al agents will soon be a
standard part of ERP capabilities. Businesses should prepare now by evaluating candidate processes, training
internal talent in Al and prompt engineering, and setting up proper oversight frameworks. By doing so, they can
harness SuiteAgents to transform operations while managing risks.

In summary: Building SuiteAgents on SuiteCloud introduces a flexible, intelligent automation paradigm. When
executed thoughtfully, it promises efficiency leaps and new possibilities across finance, HR, service, and
beyond. However, success depends on combining these new capabilities with rigorous governance, quality
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data, and ongoing evaluation against clear performance metrics (completeaitraining.com)

(www.houseblend.io).
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About Houseblend

Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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