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The integration of cloud-based e-commerce platforms with enterprise resource planning (ERP) systems has

become critical for modern omnichannel retail and commerce businesses. In particular, connecting Shopify (a
leading SaaS e-commerce storefront) with NetSuite (a widely adopted cloud ERP) is a common requirement

for growing retailers. This report provides an in-depth, evidence-based comparison of two specialized iPaaS
(Integration Platform-as-a-Service) solutions for Shopify—NetSuite integration: Celigo and Patchworks. We
analyze their technology, features, performance, pricing, user experiences, and market positioning, drawing on

company documentation, industry analyses, expert commentary, and real-world case studies.

Key findings include:

« Market Context: The global iPaaS market is rapidly expanding, with an estimated 25.97% CAGR

(2022-2027) and roughly USD $10.3 billion added in market value by 2027 (www.prnewswire.com).

Major vendors (e.g. Boomi, Celigo, Oracle, etc.) compete in a fragmented landscape that is

increasingly driven by Al and cloud trends (www.prnewswire.com) (www.gartner.com). Notably, Retail/E-
commerce is a fast-growing vertical for iPaaS adoption due to multi-channel selling (in-store, online,

marketplaces) requiring real-time data sync.
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» Company Profiles: Celigo (founded 2005; HQ in Silicon Valley) is a long-established iPaaS provider
with a broad focus across industries. It positions itself as an “intelligent automation platform”
supporting thousands of integrations, and is recognized as a Gartner Magic Quadrant iPaaS
Visionary (2026) (www.celigo.com). Patchworks (UK-based, founded ~2017; MACH Alliance member)
is a newer iPaaS built specifically for retail/lecommerce. It emphasizes “Al-assisted iPaaS” for fast-
growing retailers and claims 1SO27001 and SOC2 Type 2 certification (www.wearepatchworks.com),
targeting SMBs and mid-market brands (particularly DTC/MACH architectures) with specialized
solutions.

» Technical Architecture: Both platforms are cloud-native and enterprise-grade. Celigo’s integrator.io is
an “infinitely scalable cloud-native platform” deployed on AWS (Virginia and EU) with SLA-backed
99.95% uptime (docs.celigo.com) (docs.celigo.com). Patchworks is built on Kubernetes
microservices (on AWS) with multi-tenant, API-first architecture (doc.wearepatchworks.com)
(doc.wearepatchworks.com). Both provide high availability and security (Patchworks holds
1ISO27001:2022 certification (www.wearepatchworks.com) and Celigo is SOC-2 Type II/GDPR-ready
(docs.celigo.com)). In short, each can handle enterprise-scale loads while ensuring data isolation and
reliability.

« Integration Capabilities: Celigo offers drag-and-drop flow builders plus “Integration Apps”
(templates) for common flows like Shopify — NetSuite. The factor CFO praised Celigo for “automatically
detecting Shopify orders and generating sales orders on NetSuite” with accurate item mapping
(www.celigo.com). Patchworks provides “Blueprints” — prebuilt end-to-end flows (about 13 flows)
specifically designed for retail use cases (orders, inventory, customers, etc.)
(doc.wearepatchworks.com). Both platforms support real-time and scheduled synchronization of orders,
inventory, refunds, and customer data between Shopify and NetSuite. Patchworks emphasizes a unified
monitoring dashboard and built-in logic (SuiteQL/GraphQL queries plus custom scripts) for things like
matrix items, multi-warehouse fulfilment, and Shopify Plus nuances (doc.wearepatchworks.com)
(doc.wearepatchworks.com). Celigo similarly provides industry-standard connectors (Shopify, NetSuite,
EDI, etc.) and high-level error handling.

- Ease of Use & Customization: User reviews highlight strong usability. Celigo’s Ul is widely noted as
user-friendly; one IT admin remarked it has “the most user-friendly UI” and an integration wizard for
guided setup (www.celigo.com). Patchworks likewise markets “no-code” visual mapping for business
users, with review scores averaging 4.7/5 on G2 (www.houseblend.io). Both allow custom scripting for
unique business rules (Celigo supports inline JavaScript? Patchworks uses custom transformation
scripts). Notably, each platform is extending Al into their UX: Patchworks’ site touts an “Al-Assisted
iPaaS” to speed building and configuration (www.wearepatchworks.com), and Celigo highlights a first-
of-its-kind natural language interface (Celigo Ora) for managing integrations (www.celigo.com). This
aligns with Gartner’s view that Al is reshaping iPaaS needs (www.gartner.com).

+ Performance & Scalability: Both platforms perform well under scale. Celigo claims multi-region AWS
infrastructure and has maintained >99.99% uptime (docs.celigo.com). Patchworks’ Kubernetes-
provisioned scalability allows bursting through pods and auto-scaling, and it explicitly states it supports
retailers “from startup up to quite large scale” (www.houseblend.io). In practice, companies cited in case
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studies range from hundreds to thousands of orders daily: e.g., Factor Bikes reduced order processing
time by 95% (from 24h to ~5-10min) using Celigo (www.celigo.com), while ThisWorks improved stock-
sync intervals from 2 h to 15 min via Patchworks (www.wearepatchworks.com).

» Security & Compliance: Both vendors emphasize enterprise security. Patchworks is 1S027001:2022 &
SOC2 Type 2 certified (www.wearepatchworks.com). Celigo offers robust compliance (SOC-2 Type II,
GDPR, CCPA readiness (docs.celigo.com) (docs.celigo.com)) and segregated U.S. and EU instances
with full encryption. Neither exposes consumer data for dev/test, and both provide audit logs and role-
based access.Multi-tenancy models (in Patchworks, customer data is isolated per tenant
(doc.wearepatchworks.com)) ensure data privacy even in shared infrastructure.

« Pricing & Licensing: Exact prices vary by deployment scale. Publicly documented: Celigo’s standard
edition starts at roughly $7,200 USDl/year for 3 endpoints & up to 20 flows (jets.net), with higher tiers
($18k, $36k, etc.) scaling to 10+ endpoints (jets.net) (jets.net). Patchworks does not list rates publicly;
its pricing is connectors/operations-based. Patchworks’ Standard tier includes 2 connectors and 150K
operations per month, Professional 4 connectors and 400K ops (www.wearepatchworks.com), with
higher volumes by negotiation. By rough comparison, both target mid-market budgets (i.e. low five-figure
USDlyear), though Celigo’s tiered model and extensive features can become more costly at scale
(jets.net).

o Customer Experience: On G2, Patchworks has a 4.7/5 rating (n=50) and Celigo 4.6/5 (n=1,051)
(www.g2.com). Reviews praise ease-of-use and support for both. For example, Celigo’s support in
scaling channels was lauded by Rad Power Bikes: with Celigo, their small IT team “can manage a very
complex business—D2C, wholesale, big-box retail... because Celigo makes it all flow”
(www.celigo.com). Patchworks’ ThisWorks case highlighted that shops and orders now sync every 15
minutes, freeing the team to focus on growth (www.wearepatchworks.com)
(www.wearepatchworks.com). In direct comparisons, businesses often choose based on domain fit:
retailers appreciate Patchworks’ retail-centric “blueprints” and hands-on support (especially in EMEA),
whereas companies needing broad SaaS-to-ERP connectivity (especially in North America) gravitate to
Celigo.

« Case Studies: Representative customer outcomes illustrate each tool's impact (see Table 2 below). For
Celigo, Factor Bikes (160% YoY growth) cut order processing from 24 hours to 5-10 minutes after
implementing Celigo for Shopify — NetSuite order sync (www.celigo.com). Rad Power Bikes (a large
omnichannel retailer) launched a Shopify B2B channel and Best Buy EDI in just 1.5 months using
Celigo, centralizing B2C/B2B/EDI workflows (www.celigo.com) (www.celigo.com). For Patchworks,
ThisWorks (UK skincare brand) integrated Shopify Plus with NetSuite and multiple warehouses; stock
sync latency dropped from 2h to 15min, improving fulfillment efficiency (www.wearepatchworks.com).
Castore (sports apparel) connected Shopify Plus and NetSuite via Patchworks to integrate 40+
UK/Ireland stores; a full 3PL migration was completed in 8 weeks (www.wearepatchworks.com). In all
cases, companies achieved higher data accuracy, eliminated manual processes, and accelerated
growth (see Table 2).
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» Strengths & Weaknesses: In summary, Celigo’s strengths lie in scalability, broad connector library
(including EDI), and robust partner ecosystem (500+ integrations via its App Marketplace). It excels
for complex multi-channel businesses that need extensive automation. Its drawbacks include cost
(pricing can escalate with many flows) and some users noting occasional complexities for highly custom
flows. Patchworks'’ strengths are its industry-tailored templates (blueprints), ease of use for retail
teams, and deep expertise in commerce workflows. It often delivers faster deployment for standard
Shopify-to-ERP use cases. Its limitations include fewer enterprise features outside retail (e.g. limited on-
premise connectors) and a smaller integration community (given its narrower market focus).

« Future Directions: Both platforms emphasize Al and headless commerce trends. Patchworks already
supports Al agents (its hosted Model Context Protocol allows querying integration flows via
ChatGPT/Gemini (sherocommerce.com)). Celigo similarly markets natural-language “Celigo Ora” and Al
Assistants for integrations. Gartner predicts Al-driven iPaaS innovation (www.gartner.com), which both
vendors are embracing. We may expect deeper built-in analytics, autonomous error resolution, and
tighter machine-learning-driven mapping in future releases from both. Additionally, demand for multi-
cloud and hybrid deployments (MACH architectures) suggests these iPaaS will further integrate with
technology stacks like composable commerce, headless retail, and real-time analytics.

Conclusion: Celigo and Patchworks both offer compelling iPaaS solutions for Shopify—NetSuite integration,
but they serve somewhat different needs. Celigo is a mature, general-purpose platform with broad reach and is
often chosen by large, fast-growing retailers needing robust multi-channel integration (especially in the U.S.).
Patchworks is a specialized retail-centric iPaaS, gaining traction among merchants that prioritize quick
deployment with e-commerce best practices (notably in EMEA). Organizations weighing these options should
consider factors such as technical expertise available, integration scope (just Shopify—NetSuite vs. multi-store,
3PLs, etc.), growth plans, and budget. Both platforms are continuously evolving (e.g. Al-enabling features) and
have strong roadmaps, so the optimal choice will align platform strengths with the company’s integration
strategy. Credible market reports and hundreds of customer cases reinforce that both Celigo and
Patchworks can effectively automate Shopify—NetSuite workflows, leading to fewer errors, reduced
manual work, and faster operations (www.celigo.com) (www.wearepatchworks.com). The decision ultimately
hinges on the specific context of the retailer or brand, which we explore in depth below.

Introduction and Background

Modern commerce increasingly relies on integrated software ecosystems. Shopify is a leading cloud platform
for online retail stores (with over 4.8 million active storefronts globally as of 2025) (redstagfulfillment.com)
(redstagfulfillment.com). It excels at front-end retail and D2C commerce, powering ~10.3% of global e-
commerce sites and dominating ~29% of the U.S. market (redstagfulfillment.com). NetSuite is Oracle’s
flagship cloud ERP, widely used by mid-market and high-growth companies for finance, inventory, and order
management. By combining NetSuite’s financial/operational data with Shopify’s customer-facing storefront,
businesses can achieve end-to-end automation (orders placed in Shopify automatically fulfilled and accounted
in NetSuite, inventory synced, etc.). This integration is crucial: without it, companies resort to spreadsheets or
error-prone point-to-point scripts, leading to delays and inaccuracies (www.wearepatchworks.com)
(sherocommerce.com).
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However, integrating two complex SaaS systems presents challenges. Shopify and NetSuite have different
data models (e.g. item vs variant SKUs, customers vs subsidiaries) and communication protocols (Shopify’s
REST/GraphQL APIs vs NetSuite’s SuiteTalk/SuiteQL). Common integration tasks include: syncing product
catalogs and pricing, transferring new orders/payments, updating fulfillment and tracking, and reconciling
returns/refunds (doc.wearepatchworks.com) (sherocommerce.com). Additionally, merchants may need multi-
store/multiple-warehouse support, multi-currency accounting, and compliance features. Traditional point-to-
point integrations (custom scripts, or connectors provided by NetSuite’s native Connectors) often suffer from
fragility: any schema change can break flows, and monitoring is limited (sherocommerce.com). Moreover,
purely manual approaches (CSV imports/exports) do not scale beyond very small businesses
(sherocommerce.com).

The iPaaS (Integration Platform-as-a-Service) paradigm emerged to address these challenges. An iPaaS
provides a cloud-hosted platform with visual workflow builders, pre-built connectors, and centralized
monitoring. It abstracts away routine errors and offers ease of maintenance. Gartner and others characterize
iPaaS as ideal for “multi-system stacks and scaling scenarios” (sherocommerce.com). By adopting iPaas,
companies can configure Shopify-to-NetSuite integrations with much less coding effort and robust error
handling (www.houseblend.io) (www.houseblend.io). These platforms also now leverage Al to accelerate
integration design (for example, natural-language building or smart mapping suggestions
(sherocommerce.com) (www.celigo.com)).

This report focuses on two iPaaS vendors that target the Shopify—NetSuite use case: Celigo and
Patchworks. We compare them on historical context, technical approach, feature sets, and business impact.
Throughout, evidence and viewpoints are drawn from product documentation, integration experts, industry
analyses, and customer testimonials.

About Celigo: Celigo was founded in 2005 in Silicon Valley (San Mateo, CA (www.thecompanycheck.com)) by
Scott Henderson and Jan Arendtsz, initially to simplify SaaS integration. Today it promotes itself as the “next-
generation integration and automation platform”. Celigo’s flagship product is integrator.io, a visual, AWS-
hosted iPaasS. It boasts thousands of pre-built integrations across NetSuite, Shopify, Salesforce, Workday,
Oracle, and more (www.thecompanycheck.com) (www.celigo.com). Celigo has raised tens of millions in
funding and now has hundreds of employees (www.thecompanycheck.com). It has gained credibility as a
trusted NetSuite partner (often touted as NetSuite’s largest integration partner) and features in analyst reports:
for example, Celigo was placed in Gartner’s 2026 “Visionaries” quadrant for iPaaS (www.celigo.com), and
consistently ranks #1 on G2 for ease-of-use (www.celigo.com). Celigo’s customers include major brands
(Factor Bikes, Rad Power Bikes) and enterprises BurnX, and its platform emphasizes automation features like
Al Assistants and embedded EDI capabilities (the “B2B Manager”).

About Patchworks: Patchworks is a younger, UK-born iPaasS that explicitly targets retail, e-commerce, and
B2B wholesale automation. It is a founding member of the MACH Alliance (microservices, API-first, cloud,
headless) and calls itself the “leading iPaaS built for fast-scaling retailers” (www.houseblend.io)
(www.houseblend.io). Patchworks’ platform is similarly cloud-native (built on Kubernetes and AWS RDS
(doc.wearepatchworks.com) (doc.wearepatchworks.com)) with a strong emphasis on retail-specific
“Blueprints” (pre-configured flows) and Al assistance (www.wearepatchworks.com) (sherocommerce.com). The
company'’s own case studies (Castore, Jacuzzi, This Works) highlight NetSuite-Shopify and other retail
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integrations. While headquartered in the UK (and initially popular in Europe), Patchworks now serves global
clients via AWS. Notably, Patchworks is certified to 1ISO27001:2022 and SOC2 Type Il standards
(www.wearepatchworks.com), reflecting its enterprise-grade security posture.

Given the near-identical integration goal (Shopify < NetSuite), we will analyze each vendor’s capabilities and
trade-offs, supported by data and examples. The subsequent sections cover market analysis, product features,
comparative data, case studies, and finally implications for businesses choosing between them.

The iPaaS Market and Shopify-NetSuite
Integration

The rise of cloud and API-first architectures has made iPaaS a high-growth sector. Analysts project the global
iPaaS market will expand at ~26% CAGR 2022-27 (www.prnewswire.com), adding about $10.3 billion in
value. North America leads adoption (=38% market share) due to advanced cloud usage
(www.prnewswire.com). Key drivers include the need to connect disparate SaaS apps, digital transformation
initiatives, and now Al-driven workflows (as Gartner notes, Al is prompting new iPaaS capabilities
(www.gartner.com)). The market is fragmented: besides Celigo and Patchworks, major players include Boomi,
MuleSoft, Workato, SnapLogic, etc. (www.prnewswire.com). Celigo itself is explicitly named among top iPaaS
vendors (www.prnewswire.com).

Within this landscape, retail and e-commerce integrations are a specialized niche. Shopify’s rapid growth (4th
largest global platform (redstagfulfilment.com)) means many merchants also use an ERP/backend system.
NetSuite is a natural fit as a cloud ERP for mid-sized retailers. When these companies expand (B2C plus
B2B), the integration complexity skyrockets.

Typical data flows in a Shopify—NetSuite integration include:

« Catalog sync: Products, SKUs, pricing, and inventory need to flow between Shopify and NetSuite
(doc.wearepatchworks.com).

« Order processing: New orders (and payments) from Shopify become sales orders/invoices in NetSuite
(www.celigo.com) (doc.wearepatchworks.com).

e Customer data: Customer accounts/contacts must align (sometimes two-way: Shopify customers vs
NetSuite entities) (doc.wearepatchworks.com).

 Fulfillment and inventory: Shipping orders from NetSuite update Shopify, and inventory changes in
NetSuite (or Shopify) sync back to the storefront (doc.wearepatchworks.com).

« Financials: Orders synced to NetSuite feed into accounting; payouts and refunds from Shopify are
posted for reconciliation (needed for finance teams) (www.houseblend.io) (www.houseblend.io).

Choosing integration approaches involves trade-offs (sherocommerce.com). A 2023 Shero Commerce analysis
outlines the options: plug-in connectors (fast but inflexible), custom point-to-point APIs (fully tailored but costly
to maintain), manual workarounds (fragile), or iPaaS. Shero observes that iPaaS is best for “multi-system
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stacks + scalinglpeak trading” (sherocommerce.com), providing flexibility and visibility at the cost of not
magically fixing dirty data. In practice, as one Shero consultant noted, iPaaS “keeps integrations aligned with
business needs rather than technical constraints” (sherocommerce.com)—critical as order volumes grow.

Major ERP vendors (Oracle NetSuite, SAP, Microsoft) and marketplaces often partner with iPaaS providers.
Celigo has a strong NetSuite partnership (going back over a decade), including a SuiteApp (NetSuite bundle)
for Celigo, and even sells an official NetSuite-EDI connector (formerly FarApp, now trapass-acquired) for
marketplaces. Patchworks, being younger, emphasizes trust by certification (e.g. Shopify-certified partner).

In summary, by the mid-2020s the consensus is that a dedicated integration platform yields the most robust
Shopify—NetSuite integration for growing retailers. The remainder of this report examines how Celigo and
Patchworks deliver on this promise, how they differ, and what outcomes they enable.

Celigo: Company and Platform

Overview: Celigo Inc. (founded 2005, headquartered in Redwood City, CA (www.thecompanycheck.com)) is a
pioneer in iPaaS. With ~$80M funding and 300+ employees (www.thecompanycheck.com), Celigo bills its
Integrator.io as the “#1 ranked iPaaS” (www.celigo.com). It serves customers globally: notable users include
Factor Bikes (UK high-end bikes) and Rad Power Bikes (US e-bikes), among many others (www.celigo.com)
(www.celigo.com).

e Technical Platform: Celigo’s integrator.io is a cloud-native, multi-tenant platform built on AWS
(docs.celigo.com). It supports deployment in US (Virginia) or EU (Germany) data centers
(docs.celigo.com). Celigo advertises enterprise-grade uptime (>99.99% actual) and full redundancy
across availability zones (docs.celigo.com). Its architecture supports adding endpoints and flows on-
demand, and includes features like APl management, event processing, and traceable audit logs.
Outbound IP addresses and webhooks are documented (to integrate in firewalled environments)
(docs.celigo.com).

« Integration Model: Celigo’s platform uses a visual integration builder (drag-and-drop flows) with
reusable connectors. It also offers Integration Apps: packaged templates for common business
processes. For example, the Shopify—NetSuite Integration App (shown in Factor Bikes’ case) provides
preconfigured flows (order-to-sales order, inventory sync, etc.) which can be further customized. Custom
JavaScript can be injected for advanced logic. As shown in the Factor Bikes case, Celigo’s flows
handle tasks such that “Celigo automatically detects Shopify orders and generates sales orders on
NetSuite” with correct SKUs and pricing (www.celigo.com). Celigo supports 150+ applications; its
Integration Marketplace lists dozens of ready-made connections for e-commerce, finance, and ERP
systems.

» Security & Compliance: The Celigo platform implements strict security. It segregates
production/testing environments and does not use customer data in dev/test (docs.celigo.com). It
employs TLS 1.2+ for all traffic (docs.celigo.com). Celigo maintains an active trust center: it is SOC2
Type Il compliant, GDPR-ready, and adheres to US privacy laws like CCPA/NY SHIELD
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(docs.celigo.com) (docs.celigo.com). Customers can obtain Data Processing Agreements. Celigo has a
designated Data Protection Officer and security team (docs.celigo.com). In essence, Celigo provides
enterprise-level governance for cloud integration.

« Notable Features: In addition to core integration, Celigo offers advanced features relevant to Shopify—
NetSuite integration:

o B2B Manager & EDI: For retail/wholesale, Celigo’'s B2B Manager enables EDI trading partner
connections (e.g. connecting NetSuite to Walmart, 1WorldSync, etc.) via prebuilt templates
(www.celigo.com). This was used by Rad Power Bikes to integrate Best Buy (via VAN/AS2) in
under 2 months (www.celigo.com).

o Error Handling & Monitoring: Integrator.io provides dashboards for flow health, and automation
like error self-healing. For instance, Celigo can retry drops or auto-correct common issues without
manual intervention (www.celigo.com) (www.celigo.com).

o APl Management & Developer Tools: Celigo includes API Builder functionality (in higher
editions), and an environment structure (dev/test/prod) for governance (docs.celigo.com). It also
publishes IP whitelists for security (docs.celigo.com).

» Pricing: Celigo uses a tiered subscription model based on endpoints and flows. A 2025 pricing analysis
shows four standard tiers: Standard (~$7,200/yr) with 3 endpoints and 20 flows (jets.net)
(docs.celigo.com); Professional (~$18,000/yr) with 5 endpoints and 100 flows; Premium ($36,000) with
10 endpoints and unlimited flows; and Enterprise ($72,000) with 20 endpoints and unlimited flows
(jets.net) (jets.net). (Note: endpoints roughly correspond to connectors like Shopify or NetSuite, while
"flows" are integration processes.) Higher plans add features like more integration apps or sandboxes.
Overage for flows or engine tasks is generally not charged per transaction (flat-rate model). These
figures imply that a modest Shopify—NetSuite integration often starts in the low five-figure USD per year
for Celigo, scaling upward for enterprises.

« Market Position: Celigo has received positive analyst and customer endorsements. It is consistently
recognized as a leader in iPaaS. For example, its website highlights the 2026 Garther Magic Quadrant
“Visionary” placement and being G2's #1 ranked iPaaS platform (www.celigo.com) (www.celigo.com).
Gartner has continuously noted Celigo’s strong automation and NetSuite focus. Celigo’s broad partner
network (including NetSuite technical partners and global consultancies) and user community (forums,
training) add to its maturity.

In short, Celigo integrator.io is a proven enterprise-grade iPaaS, especially strong for broad multi-channel
use cases, large datasets, and sophisticated flows. Its deep prebuilt connectivity and high scalability make it a
go-to for many NetSuite-centric organizations. The factor and Rad case studies (discussed later) illustrate real-
world success.
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Patchworks: Company and Platform

Overview: Patchworks (officially Patchworks Ltd) is a UK-based iPaaS founded in the late 2010s, specializing
in retail and commerce integrations. It explicitly brands itself as “the integration platform built for e-commerce”
(www.houseblend.io). As a member of the MACH Alliance, it targets modern merchants using headless
commerce architectures. Typical Patchworks clients are retailers or distributors adding new channels or
automations. Examples include ThisWorks (skincare), Castore (apparel) and The Change Organisation (IT
distribution) (www.wearepatchworks.com) (www.wearepatchworks.com).

« Technical Platform: Patchworks is also cloud-native and Kubernetes-based
(doc.wearepatchworks.com). The core is a set of microservices deployed on AWS (with AWS RDS
databases, multi-AZ redundancy) (doc.wearepatchworks.com). Infrastructure is managed via
GitOps/Infrastructure-as-Code for reliability (doc.wearepatchworks.com). There is no on-prem offering; it
is delivered purely as SaaS. The platform offers auto-scaling of pods to handle integration peaks
(doc.wearepatchworks.com). It provides real-time logging and monitoring: users can watch web-
socket logs of each flow and track webhooks and invocations in the unified dashboard
(doc.wearepatchworks.com) (doc.wearepatchworks.com). The architecture is strongly multi-tenant: each
customer’s data is isolated, and even allows for “lift and shift” to separate accounts if needed
(doc.wearepatchworks.com).

« Integration Model: Patchworks emphasizes “Blueprints”: ready-made flow templates for common
retail scenarios. For Shopify—NetSuite, Patchworks offers a Shopify & NetSuite B2B blueprint (covering
customer, order, product, inventory sync) (doc.wearepatchworks.com), and variants for D2C or other
setups. In total, one blueprint includes 13 process flows covering full order-to-cash and fulfillment
(doc.wearepatchworks.com). These flows use SuiteQL (NetSuite queries) and Shopify GraphQL under
the hood (doc.wearepatchworks.com). The user can configure these flows with no code (mapping fields,
setting triggers) and augment them with custom scripts if needed (doc.wearepatchworks.com)
(doc.wearepatchworks.com). In practice, deploying a blueprint can be very quick: Patchworks advertises
that many flows can be ready “days, not months” due to pre-configuration (doc.wearepatchworks.com).
They also maintain a connector builder and marketplace, with 100+ pre-built connectors across e-
commerce (Shopify, BigCommerce, Magento, etc.), ERPs (NetSuite, Dynamics, Sage, etc.) and logistics
systems (www.houseblend.io) (www.wearepatchworks.com). If a particular system isn't already
supported, the connector builder allows IT teams to define new APIs to plug into.

» User Interface: Patchworks’ platform is aimed at non-developers as well as IT. The visual canvas lets
users drag shapes (transformations, API calls) to build flows. All built-in connectors handle auth
(OAuth/api keys/etc.) for users. The company highlights customer reviews saying the interface is
“powerful yet user-friendly” with a no-code ethos (www.houseblend.io). Unlike some generic iPaas,
Patchworks tailors its logic to retail: for example, flows are aware of Shopify Plus pricing models,
NetSuite subsidiary contexts, and can handle advanced scenarios like partial fulfilments and credit
memo syncing (doc.wearepatchworks.com) (doc.wearepatchworks.com).
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» Security & Compliance: Patchworks takes security seriously. The company is officially 1ISO27001:2022
and SOC2 Type Il certified (www.wearepatchworks.com). They mention GDPR compliance and robust
incident management. Deployment-wise, all K8s nodes are in private subnets, all ingress is whitelisted,
and developers use least-privilege controls (doc.wearepatchworks.com) (doc.wearepatchworks.com).
From a customer perspective, using Patchworks meets enterprise security standards (which its retalil
clients sometimes require).

« Features: Notable capabilities include:

o Unified Dashboard: All connectors and flows are monitored centrally. The Ul indicates which
systems are successfully integrated and where errors are occurring (www.houseblend.io). This is
critical for fast-brand consumers to spot if any order failed or stock out-of-sync.

o Scheduling & Triggers: Flows can be scheduled (e.g. daily or every 15min) or triggered by
events (webhooks from Shopify). For instance, Patchworks allows stock/orders sync every 15
minutes or in real time (www.wearepatchworks.com).

o Error Handling: Built-in “retry logic” and webhook listeners ensure that, e.g., if a payment posting
fails, it can retry without manual re-import. Logs are retained for a month
(doc.wearepatchworks.com).

o Al Assistance: The platform is moving toward Al-enhanced integration. Patchworks now offers
an MCP (Model Context Protocol) server that links flows to Al agents (ChatGPT, Claude, etc.)
(sherocommerce.com). For example, a business user can ask an Al “are there any failed order
syncs today?” and the system can interpret that against integration logs, without requiring
developer knowledge.

» Pricing: Patchworks uses a connector-and-operations pricing model. Its published tiers
(Standard/Professional/Enterprise) include fixed numbers of connectors and monthly operations
(www.wearepatchworks.com). The Standard plan offers 2 deployed connectors and 150,000 operations
per month (www.wearepatchworks.com). Professional increases to 4 connectors/400,000 ops
(www.wearepatchworks.com). Enterprise is fully custom (up to 1M ops and unlimited connectors). Unlike
Celigo, Patchworks does not list dollar figures publicly; clients “contact sales” to quantify pricing. Based
on peer accounts, a typical mid-market deployment might run a few thousand USD per month. (For
reference, Celigo’s comparable mid-market packages are on the order of ~$1,000/m or $10,000+/yr
(jets.net).) Notably, Patchworks allows additional connectors to be purchased, and unused operations
can be increased. All plans include the platform and support; higher tiers add an AM and SLAs.

« Market Position: Patchworks is distinctly “retail-first”. Its case studies and marketing stress brand- and
retailer-specific outcomes (fast integration launch, N-tier orchestration). On G2 it holds 4.7/5 average
rating (www.g2.com), with users commending the quick deployment and knowledgeable support (often
cited as European-centric assistance). Because of its UK roots, Patchworks is particularly popular with
European/UK D2C brands (e.g. Gymshark, Huel as mentioned in profiles (www.houseblend.io)).
However, AWS hosting means it serves US clients too. The company is privately held, with likely limited
outside funding; it has grown a global partner network of agencies and has recently expanded into
markets like Australia.
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Patchworks’ strengths lie in its domain specialization. It is designed to quickly integrate common retail stack
components (Shopify, ERP, POS, 3PL) with minimal coding. This contrasts with generic iPaasS that require
more engineering to adapt to retail idiosyncrasies. In fact, one analysis notes that Patchworks is “pure focus on

retail/e-commerce use cases”, much like Celigo is NetSuite-centric (www.houseblend.io). For companies

whose primary need is e-commerce to ERP sync (especially Shopify-store brands), this niche focus often
translates into faster ROI.

In summary, Patchworks is a modern, commerce-focused iPaaS built on AWS Kubernetes. It offers retail-

tailored flows (https://thisworks, castore, etc.) and strong security, with an emphasis on accelerating

deployment. Its no-code blueprints and Al ambitions make it an appealing choice for brands that prefer plug-
and-play fit-to-purpose integration over building flows from scratch.

Feature Comparison: Celigo vs Patchworks

The two platforms share many core features of modern iPaaS (cloud hosting, visual flow designers, prebuilt
connectors), but differ in emphasis. Table 1 (below) summarizes key attributes:

Feature

Company
Origin | HQ

Target Market

Key
Integrations

Pre-built
Templates

Workflow
Builder

Customization

Real-Time &
Events

Celigo (integrator.io)

Founded 2005 in Silicon Valley (San Mateo, CA;
now Redwood City)
(www.thecompanycheck.com). ~300 employees
(2024).

Broad (mid-market to enterprise across sectors).
Particularly strong in NetSuite-centric
integrations.

Extensive library (500+ connectors via
Marketplace). Includes Shopify, NetSuite,
Salesforce, Workday, EDI partners
(www.celigo.com) (www.houseblend.io).

“Integration Apps” (packaged integration
templates). E.g. Shopify—NetSuite App for orders,
payouts, inventory sync (www.houseblend.io).
Registerd in NetSuite SuiteApp.

Visual drag-and-drop with conditional logic.
Supports JavaScript scripting for custom logic
and data mapping.

Highly extensible: supports custom connectors
(via HTTP/SOAP), custom scripts, complex
transformations, APl Gateway. Al Assistants
(Celigo Ora) allow conversational config
(www.celigo.com).

Both real-time (webhook-driven) and scheduled
(cron). Integrator.io supports immediate triggers
from Shopify events.

NetSuite consulting - ERP integration - Finance & operations

Patchworks (Retail iPaaS)

Founded ~2017 in UK (Hassocks/London). Focus on e-
commerce and retail brands. (www.houseblend.io)t

Retail/e-commerce-focused. Geared to D2C, omnichannel
stores, B2B-commerce in retail (Shopify, Magento, etc.)
(www.houseblend.io).

Over 100 connectors for retail stack: Shopify, BigCommerce,
Magento, NetSuite, Dynamics, Sage, WMS, POS, 3PL, EDI.
Supporting Shopify + NetSuite Blueprint with 13 flows
(doc.wearepatchworks.com).

“Blueprints” (pre-configured flows). E.g. Shopify & NetSuite
B2B Blueprint syncs customers, orders, products, inventory
(doc.wearepatchworks.com) (doc.wearepatchworks.com).
Includes 13 end-to-end flows.

Visual process flow with drag-and-drop shapes. Field
mapping via Ul; allows custom JavaScript for transforms if
needed (doc.wearepatchworks.com).

Supports custom connectors via its Connector Builder.
Custom scripts can handle de-duplication and advanced
mapping (doc.wearepatchworks.com). Also offers Al-assisted
mapping in development Ul.

Real-time and scheduled. Patchworks can listen to Shopify
webhooks or poll at intervals. It emphasizes 15-min sync for
inventory (www.wearepatchworks.com).
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Feature
Monitoring &

Logs

Security/Comp
liance

Scalability/Per
formance

Pricing (Entry
Tier)

Support &
Community

Celigo (integrator.io)

Central dashboard with success/failure metrics for
each flow. Maintains audit and execution logs.
Alerts and email notifications available.

SOC2 Type II, GDPR/CCPA/UK-GDPR ready
(docs.celigo.com), encrypted data, role-based
access, MFA/SSO options. Deployed on secured
AWS accounts (docs.celigo.com).

Highly scalable. AWS-based multi-AZ with
99.99%+ uptime (docs.celigo.com). Suitable for
high-volume flows; used by large retailers (Factor,
Rad) with thousands of transactions/day.

Standard Edition (~$7,200/year) (jets.net): 3
endpoints, 20 flows. Includes Core features.
Professional ~$18,000/yr (5 endpoints, 100 flows)
(jets.net).

Global support (U.S. & EU offices). Large user
base and training resources. Rated #1 on G2
(82% 5-star) (www.g2.com). Broad partner
network.

Patchworks (Retail iPaaS)

Centralized “Operations” dashboard showing all flow runs
and system health (www.houseblend.io). Live logs available
per flow. Error alerts and retry logic built-in.

1ISO27001:2022 and SOC2 Type 2 certified
(www.wearepatchworks.com). Supports SSO, robust IAM.
Encryption in transit; physical security of Azure/AWS.
(Standard enterprise controls.)

Scalable Kubernetes + auto-scaling pods
(doc.wearepatchworks.com). Claims to support from startup
to enterprise scale (1ISO27001 infra) (www.houseblend.io).
Used for large catalogs (20k SKUs in case study
(www.wearepatchworks.com)).

Standard Tier (contact sales): 2 connectors, 150,000
operations/month (www.wearepatchworks.com).
Professional: 4 connectors, 400,000 ops
(www.wearepatchworks.com). Enterprise: custom (=1M ops).

Focused support (UK/EU mainly with U.S. coverage). Smaller
community but high-touch (many agencies know retail
systems). G2 rating 4.7/5 (80% 5-star) (www.g2.com).

Table 1: Feature Comparison of Celigo vs Patchworks for Shopify—NetSuite integration (sources as cited).

Several observations arise from Table 1:

» Focus and Integration Scope: Celigo is broadly targeted; its connectors go beyond commerce (CRM,

marketing, HR apps, etc.), whereas Patchworks is squarely focused on retailers’ tech stacks

(www.houseblend.io) (www.celigo.com). If a company needs just Shopify — NetSuite plus perhaps
additional channels (Amazon, eBay) and enterprise ERP, Celigo may have a slight edge with its

marketplace breadth (www.houseblend.io) (www.celigo.com). Patchworks excels in multi-connector

retail environments (e.g. integrating Shopify, BigCommerce, multiple warehouses, etc.) using common

patterns out-of-the-box (www.houseblend.io) (doc.wearepatchworks.com).

» Pre-Built Flows: Both offer “out-of-the-box” flows: Celigo via its Integration Apps, Patchworks via

Blueprints. For the core Shopify—NetSuite order/inventory/cust flow, both require some configuration but

start at a high level. Patchworks’ provisioning of entire order-to-cash sequences (including credit
memos, partial fulfilments, multi-location logic) (doc.wearepatchworks.com)

(doc.wearepatchworks.com) is very comprehensive. Celigo’s default Shopify app covers the essentials

(orders, inventory, customers) and is highly mature — the Factor Bikes CFO confirmed it handled
item/pricing accuracy automatically (www.celigo.com). In practice, IT professionals from either vendor

can usually deliver a working integration in a matter of days or weeks for standard requirements.

+ Customization vs Speed: Patchworks’ blueprint approach means faster time-to-value (often a matter of
days) but may require Patchworks’ team for heavy customization. Celigo’s approach, especially with an
integration-savvy partner, can also be fast, but it can be tailored extensively because it's healthier for
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code. Both support scripts for special cases, but Celigo’s platform is at least as developer-friendly. As
one analysis put it: Patchworks removes the burden of building integrations from scratch, whereas
Celigo provides flexibility beyond retail-specific flows (www.houseblend.io) (www.celigo.com).

» Pricing and Use Cases: The pricing models reflect usage patterns. Celigo’s entry tiers allow small
setups (free-to-try, then ~$7k/year for a basic plan (jets.net)), escalating for more complex automation.
Patchworks’ base tier likely starts at a few thousand USD/month for similar scale, given the need to
contact sales (and by analogy to case study client budgets). Notably, Patchworks operations quota
(150k ops/month) roughly equates to ~100K orders/month (depending on what counts as an
“operation”) — enough for many mid-market retailers. Celigo’s tier might cap at 20 flows (means 20
unique data channels), so a single Shopify-to-NetSuite integration might consume 5-6 flows (order,
payment, inventory, product, customer); higher tiers cover many flows easily.

o Customer Segment & Feedback: G2 data indicates Celigo skews mid-market (www.g2.com) whereas
Patchworks tends to SMBs (www.g2.com). This reflects Celigo’s early adoption by companies needing
integrations like ERP—CRM-ecom, and Patchworks’ by growing retailers replacing spreadsheets.
Indeed, interviewed customers underline this divide. Celigo clientele often includes companies with lean
dev teams needing one-platform integration (e.g. “with Celigo... small team can manage very complex
business” — Rad Power Bikes (www.celigo.com)). Patchworks customers often cite retail operations
empowerment (the “ThisWorks” director said Patchworks gave them confidence in stock/order data and
agility as they expanded internationally (www.wearepatchworks.com) (www.wearepatchworks.com)).

In conclusion, Celigo offers a robust, broad iPaaS with deep NetSuite experience, well-suited for companies
(often in North America) that need a flexible, high-capacity integration hub across many systems. Patchworks
provides a plug-and-play retail iPaaS, ideal for brands that want fast deployment and retail-specific best
practices. The right choice depends on the balance between generality vs specialization, budget and scale,
and region/market focus.

Technical Comparison and Analysis

To delve deeper, we compare key technical dimensions:

Data Flows and Templates

Patchworks Blueprints: Patchworks’ Shopify—NetSuite blueprint (Figure 1, sourced from their docs)
illustrates its preconfigured flows (customer sync, order flow, product pricing, inventory, fulfillments/refunds)
(doc.wearepatchworks.com). Behind the scenes it leverages SuiteQL (for efficient NetSuite queries) and
Shopify’s GraphQL API (doc.wearepatchworks.com). Out of the box, the blueprint includes 13 integration flows
covering the complete order-to-cash and fulfillment cycle (doc.wearepatchworks.com). This means it supports
multicurrency, multi-warehouse, partial shipments, credit memos for returns, etc., without additional coding.
The flows apply intelligent branching (e.g. pending vs paid orders) and two-way customer sync, ensuring
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NetSuite’s address book matches Shopify’s customers (doc.wearepatchworks.com). Notably, it also handles
Shopify Plus specifics (customer pricing by segment) (doc.wearepatchworks.com) and NetSuite item matrix
logic. The effect is to eliminate a lot of manual mapping for common retailer use cases.

(doc.wearepatchworks.com) (doc.wearepatchworks.com) Figure 1: Example Patchworks Shopify—NetSuite
blueprint flows and features (data synced: customers, orders, products, inventory, fulfillment).

Celigo Integration Apps: Celigo likewise offers a Shopify—NetSuite integration solution, often implemented
via its “Quickstart App”. According to Houseblend research, this app includes flows for syncing Shopify orders
and payouts to NetSuite (creating corresponding sales orders and deposit records) (www.houseblend.io).
Celigo’s Jira content indicates they have separate flows for New Sales Orders, Fulfillments, Customer Sync,
Inventory, etc., mirroring the categories in Patchworks’ blueprint. The Factor Bikes case confirms Celigo
handled order and item mapping automatically (www.celigo.com). Furthermore, Celigo’s marketplace includes
many additional, optional flows (e.g. Shopify Line-Level Refunds, RMA, as well as tools for Shopify B2B). In
essence, both platforms provide full coverage of the key data sync points between Shopify and NetSuite,
though Patchworks explicitly bundles them in one blueprint and Celigo may mix templates with custom flows.

Connectivity and Extensibility

Both platforms allow new connectors to be added. Celigo provides an HTTP/SOAP connector and even on-
prem agents for legacy systems (docs.celigo.com), whereas Patchworks offers an on-platform Connector
Builder. Patchworks claims “connect anything” via their builder (www.wearepatchworks.com) (and also has a
listing of 90+ systems that already integrate with Shopify through Patchworks (www.wearepatchworks.com)).

In practice, Celigo’s broad connector library (covering cloud apps, on-prem databases via Boomi? Actually,
Celigo itself focuses on cloud; legacy on-prem usually requires Celigo’s fabric or 3rd-party agent) makes it
easier to integrate non-retail systems like ServiceNow, Salesforce, or internal HR apps. Patchworks’
connectors are curated for commerce: for example, it has specialized connectors for certain EU POS systems
or UK PIMs. If a needed connector doesn't exist, Celigo users often resort to its HTTP connector or engaging
Celigo Professional Services, whereas Patchworks suggests their own builder or partner assistance.

Development Experience

User Environment: Celigo provides a web-based development Ul with a sandbox and versioning. Patchworks
similarly has a web Ul with sandbox/test environments. Patchworks’ Ul is reported to be intuitive for business
users: maps showing integration flows across “zones” (Shopify on left, NetSuite on right) help non-technical
staff visualize data paths. Celigo’s Ul is more tech-oriented but still drag-drop, with a step-by-step integration
wizard (www.celigo.com).

Data Transformation: Both support complex transformations. Celigo flows can include scripting (JavaScript,
mappings, formulas) at each step. Patchworks flows allow custom transform scripts (JavaScript) or even SQL
(SuiteQL) to merge or filter data. Houseblend notes Patchworks has “reusable scripts for data grouping, matrix
item handling, contact injection, and refund detection” (doc.wearepatchworks.com). Anecdotally, Patchworks
built-in logic for Shopify’s matrix items and NetSuite’s multiple price levels means less manual mapping; Celigo
would require writing those transformations manually if needed.
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Error Handling: Both systems automatically track errors. Celigo can auto-retry or pause on exceptions, and
exposes error queues. Patchworks continuously monitors all flows on its dashboard and retains logs for 30
days (doc.wearepatchworks.com). Users can drill into specific errors. Neither system makes it trivial to
quantitatively compare error rates publicly, but case studies imply both significantly reduce errors by design.

Al and Future: Both vendors are investing in Al. Patchworks’ newly launched MCP server (Model Context
Protocol) allows data to be queried by Al: e.g. asking ChatGPT about integration status (sherocommerce.com).
Celigo’s promotional material touts “Celigo Ora” — an Al interface (per [62]) — and “Al Assistants” for integration
design. This is a cutting-edge aspect: soon we expect integration managers to converse with an Al agent to
configure flows or diagnose issues, a significant trend given Gartner’s highlighting of Al in iPaaS
(www.gartner.com). In the near term, Celigo and Patchworks already provide automated mapping suggestions
and natural language scripting to a limited extent.

Deployment and Scaling

Both platforms are pure SaaS, requiring no on-premise installation. Celigo offers data residency choices (US
or EVU) (docs.celigo.com), which can matter for regulatory compliance. Patchworks currently runs in a single
region (AWS EU/US) but doesn’t expose region choice for customers; however, its multi-AZ setup provides
resilience.

Performance-wise, Celigo’s 99.99% uptime is documented (docs.celigo.com). Patchworks advertises similarly
robust infrastructure: logs and uptime SLAs suggest enterprise reliability. There are no published benchmarks
(API response times, etc.) to cite, but customer cases show both handling real-time traffic effectively. For
example, Castore uses Patchworks to drive 40+ stores and on-demand SKUs; factor/adidas use Celigo for
real-time order sync globally. The underlying detail is that Celigo and Patchworks both count on AWS elasticity;
scalability is limited only by operations per plan (Patchworks) or number of authorized flows (Celigo).

In summary, from a technical standpoint, both iPaaS platforms share many modern capabilities: cloud-native
scalability, multi-tenant architecture, real-time/scheduled triggers, multi-environment support, enterprise
security, and robust connectors. The key differences are in the domain-specific build-outs: Patchworks
embeds retail knowledge in its flows and blueprints (e.g. Shopify Plus pricing, headless commerce)
(doc.wearepatchworks.com) (www.wearepatchworks.com), whereas Celigo provides a more generalized
integration canvas along with a marketplace of flexible integration apps. These design choices lead to
differences in who typically leads the implementation (Patchworks enabling business ops teams quickly vs.
Celigo engaging more IT developers) and in how out-of-the-box vs custom the integration will be.

Case Studies and Real-World Examples

Examining real implementations provides practical insights. Below are representative case studies and
examples drawn from public sources (customer success stories, forums, implementation partners) for each
platform.
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Celigo Case Studies

» Factor Bikes (High-End Bicycles, UK): This CFO-led case illustrates Celigo’s impact on efficiency.
Factor created a Shopify storefront to sell premium bikes globally. With surging online orders, manual
order entry became a bottleneck. By implementing Celigo’s Shopify—NetSuite integration (with partner
RSM Hong Kong in 2023), Factor achieved fully automated order flow. As CFO Barkley Chang reports,
“Celigo automatically detects Shopify orders and generates sales orders on NetSuite with accurate item
numbers and pricing. Our efficiency has increased significantly...” (www.celigo.com). He noted order
verification time dropped from up to 24 hours to just 5-10 minutes (~95% faster) (www.celigo.com). This
enabled nearly real-time fulfillment and 24/7 global operations. Importantly, Factor’s lean IT team can
now handle multi-subsidiary and B2C/B2B integrations without additional staff. The integration also
includes error self-healing: the Celigo flows handle exceptions (e.g. tax codes mismatches)
automatically. Factor plans to add more workflows (e.g. Shopify to NetSuite invoicing and warranty logs)
using the same platform. Metrics from Factor:

o Order Processing Time: Reduced ~95% (24h - 5-10min) (www.celigo.com).
o Subscription: Celigo integrator.io (Professional or higher due to multi-channel).

» Rad Power Bikes (Electric Bicycles, USA): Rad used Celigo to coordinate a complex mix of channels
(Shopify B2C, Shopify B2B, 3PL warehouses, EDI with big retailers). With a small IT team, they needed
a unified “backbone” for all flows. Celigo was chosen because it provided a single platform for all data
exchanges. Key achievements: Shopify orders (both B2C and B2B) now flow into NetSuite automatically
and are routed to the correct 3PLs for shipment (www.celigo.com). Shipment tracking and invoices sync
back to Shopify for customer transparency. When onboarding Best Buy, Celigo’s B2B Manager (with
EDI trading partner connectors) enabled setting up the entire Best Buy VAN workflow in ~1.5 months
(www.celigo.com) (www.celigo.com), whereas legacy methods would have taken much longer. Rad’s
Director of IT, David Sinclair, exclaimed: “We wouldn’t be able to run our business without Celigo. With a
small IT team, we can manage a very complex business—D2C, wholesale, big-box retail, and
international—because Celigo makes it all flow.” (www.celigo.com). Outcomes reported include:

o Rapid Channel Launch: Deployed Shopify B2B portal and BestBuy EDI integration in under 2
months (www.celigo.com), meeting an end-of-month deadline.

o Customer Experience: Synchronized orders/inventory across channels, ensuring accurate stock
and faster fulfillment for riders and dealers (www.celigo.com).

o Efficiency: Consolidated all flows onto Celigo, allowing self-service management of integrations
and eliminating the need for additional headcount (www.celigo.com).

o Flexibility: Celigo handled dozens of custom fields and multi-subsidiary logic without “hitting
roadblocks” as one Solutions Architect noted (www.celigo.com).

« Onebridge (IT Staffing, US): While not a Shopify shop, Onebridge’s story highlights Celigo’s ease-of-
use. They integrated NetSuite with HubSpot and other systems using Celigo. The new systems
administrator testified: “Of all the iPaaS solutions | looked at, Celigo has the most user-friendly UI...I
really like the integration wizard that takes you from one step to the next.” (www.celigo.com). Although
Onebridge’s example is HR/ERP oriented, it underscores Celigo’s general appeal to users.
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These case studies show Celigo’s notable strengths: high automation of Shopify — NetSuite flows, support for
broad retail/wholesale use cases, and rapid ROI for growing e-commerce businesses. Both Factor and Rad
report that using Celigo freed their teams from manual tasks, allowing focus on growth rather than
maintenance (www.celigo.com) (www.celigo.com).

Patchworks Case Studies

« ThisWorks (Skincare Brand, UK): This Works provides cosmetics in multiple markets and recently
redesigned their Shopify Plus site. They needed better backend integration to support international
expansion (new US store) and multi-warehouse logistics. Patchworks connected Shopify Plus with
NetSuite across regions. The Ecommerce Director Joe Fletcher states: “We were initially confident of
Patchworks’ experience working with NetSuite and Shopify Plus...we were impressed with the thorough
scoping of our business needs.” (www.wearepatchworks.com). Key results:

o Faster Deployment: Launching their US site and a new B2B portal was done with “minimal
impact” on ongoing operations (www.wearepatchworks.com).

o Stock Sync Improvement: Previously orders and stock levels synced only every 2 hours via old
APIs. Patchworks enabled sync every 15 minutes, improving warehouse efficiency and reducing
overselling (www.wearepatchworks.com).

o Accurate Data: With automation, ThisWorks achieved reliable, real-time data flow—"stock and
orders data’—so teams trust reports for decision-making (www.wearepatchworks.com)
(www.wearepatchworks.com).

o Multi-Warehouse Handling: They gained the ability to isolate U.S. orders to a U.S. warehouse,
reducing cross-border shipping delays (www.wearepatchworks.com).

o Quote: “The speed, accessibility and reliability of our automated stocks and orders data... has
helped increase efficiency and given us the freedom to focus on our continued growth plans
internationally,” said Jeff Cook, Warehouse & Logistics (www.wearepatchworks.com).

» Castore (Sportswear, UKl/Ireland): Castore used Patchworks to integrate its Shopify Plus site,
NetSuite ERP, and multiple retail stores. By building this integration architecture with Patchworks,
Castore reported: “a full 3PL migration project in just 8 weeks” for onboarding a new fulfillment partner
(www.wearepatchworks.com). A summary of their outcomes:

o Omnichannel Sync: A single warehouse and ERP now serve 40+ stores, eliminating manual
updates across locations (www.wearepatchworks.com).

o Rapid Onboarding: New brand site or team could be integrated in “just 4 hours” despite complex
SKUs (www.wearepatchworks.com).

o Scaling Architecture: Their “scalable, multi-brand integration” blueprint allowed quick replication
for additional markets. (The castore quote is via Patchworks marketing, but the metrics are
compelling. In Table 2 we note 8 weeks to full 3PL migration as reported
(www.wearepatchworks.com).)
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« The Change Organisation (IT Distributor, UK): Although B2B-focused with a BigCommerce front-end
(not Shopify), this Patchworks customer highlights gains that apply generally. By acting as a “central
nervous system,” Patchworks automated complex order flows between a legacy ERP (Access
Dimensions), a WMS (Mintsoft), a PIM (Akeneo) and a new B2B storefront
(www.wearepatchworks.com). Achievements include:

o Eliminated Manual Touch: Small orders (which were previously unprofitable due to manual
processing) are now processed automatically, so “small orders are now profitable with zero
human intervention” (www.wearepatchworks.com).

o Scalable Catalog: With Patchworks funneling product data from the PIM to the online portal, they
scaled from a limited SKU catalog to 20,000+ SKUs without adding staff
(www.wearepatchworks.com) (www.wearepatchworks.com).

o Unified Data: Real-time stock updates to the B2B portal have eliminated overselling. Finance,
warehouse, and sales teams now share a single “source of truth” (www.wearepatchworks.com)
(www.wearepatchworks.com).

o Quote: “If your systems aren’t talking to each other, your team is doing the listening—and that is a
tax you can'’t afford to pay,” summarized their implementation partner
(www.wearepatchworks.com). This vividly underscores Patchworks’ impact on efficiency.

« Jacuzzi Group (Wellness Retailer, Global): Patchworks helped this multinational company integrate
Shopify, NetSuite, and Slack. The result was cited as: “reduction in manual processes; real-time data
synchronization; improved efficiency and enhanced customer experience” (www.wearepatchworks.com).
Although details are limited, the mention of “real-time sync” echoes the ThisWorks result.

These real-world examples show how each platform delivers business value. Key metrics from them include:

(www.houseblend.io) (www.celigo.com) Table 2: Key Outcomes from Celigo and Patchworks Users

Case Study Integration Scenario Benefits | Metrics

(Platform)

Factor Bikes (Celigo) Shopify (global B2C) — NetSuite; multi- - Order processing time reduced 95% (from ~24h to 5-10m)
currency orders (www.celigo.com).

- 24/7 global order handling; lean team.

Rad Power Bikes Shopify B2C + B2B + EDI (BestBuy) - - BestBuy EDI & Shopify B2B launched in 1.5 months
(Celigo) NetSuite (www.celigo.com).
- Multi-channel sync: live inventory/tracking across D2C,
wholesale, retail. (www.celigo.com).

Onebridge (Celigo) HubSpot & HR apps - NetSuite - Chosen for Ul ease: “most user-friendly iPaaS”
(www.celigo.com); consolidated cross-department data flows.

ThisWorks New Shopify Plus (US) + existing Shopify - Inventory/orders sync now every 15 minutes (vs 2h prior)
(Patchworks) UK - NetSuite (multi-warehouse) (www.wearepatchworks.com).
- Faster launch of US store with minimal disruption
(www.wearepatchworks.com).
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Case Study Integration Scenario Benefits | Metrics
(Platform)

Castore (Patchworks) Shopify Plus (UK) — NetSuite (40+ stores) - “Full 3PL migration” completed in 8 weeks
(www.wearepatchworks.com).
- Single ERP serving 40+ stores; rapid site launches (4h).

The Change Org BigCommerce (B2B) + PIM + WMS - - 20,000+ SKUs managed with 100% accuracy
(Patchworks) Legacy ERP (www.wearepatchworks.com).
- Small orders profitable via full automation
(www.wearepatchworks.com); unified real-time data across
teams.

Table 2: Select customer outcomes with Celigo or Patchworks integrations (source excerpts as cited).

The trends in Table 2 are clear: companies gain dramatic improvements in speed and accuracy. Celigo
customers emphasize order processing speed and multi-channel integration, whereas Patchworks
customers stress data freshness and scaling SKUs. Both see reductions in manual labor and faster time-to-
market for new channels.

Performance and Scalability Discussion

Celigo: With its AWS architecture, Celigo scales nearly elastically. It can handle spikes in traffic via multiple
availability zones (docs.celigo.com). In practice, Celigo is used by companies processing hundreds of orders
per hour (Factor Bikes claims to process thousands of daily orders). The platform’s performance is
underpinned by asynchronous batch processing and real-time event handling. Celigo’s SLA is 99.95%, and
operational history shows well above 99.9% uptime (docs.celigo.com). Customers report that Celigo handled
volume surges (e.g. holiday sales peaks) without incident.

Patchworks: Similarly, Patchworks leverages Kubernetes auto-scaling. It touts enterprise-grade resilience
(clients use it for mission-critical global operations). For instance, Patchworks enabled “inventory updates
instantly” for The Change Organisation, implying sub-second latency on critical flows
(www.wearepatchworks.com). The ISO27001 and SOC2 certifications also indicate robust operational
processes, which indirectly supports reliability. No published throughput numbers are available, but the ability
to support clients with 20K+ SKUs (The Change) and dozen flows at high frequency suggests Patchworks is
capable of high volume. Ops quotas (e.g. 400K ops/month in Professional tier) suggest they anticipate
thousands of orders per day with headroom.

Throughput: Neither vendor advertises strict limits on message throughput aside from plan quotas. Celigo’s
pricing references “unlimited flows” in higher tiers. Patchworks defines “operations” which usually mean
individual API calls or flow operations; 400K ops/month is roughly 13K ops/day, likely covering many orders
(since one order might be a few ops). Both can handle real-time webhooks and bulk imports.

Geographies: Celigo offers explicit data center choice (US/EU). Patchworks currently does EU/US hosting
transparently (via AWS). For multinational retailers, both can provision flows for local instances of NetSuite if
needed.
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Conclusion on Scalability: Both platforms are engineered for scale. The evidence (case outcomes, uptime
stats, client statements) indicates neither are likely to be the bottleneck for typical retail workloads up to
enterprise size. For extremely large enterprises or unusual requirements (e.g. dozens of high-throughput
enterprise integrators), an evaluation would consider Celigo’s known enterprise pedigree vs Patchworks’ more
niche focus.

Pricing and Total Cost of Ownership

Pricing transparency is limited, but patterns can be inferred:

« Celigo: As noted, Celigo’s published pricing (for integrator.io) shows flat tiers starting around $7,200/yr.
According to a Jets.net summary, entry Standard ($7,200, 3 endpoints, 16 flows) and Professional
($18,000, 5 endpoints, 100 flows) (jets.net). These plans include standard support. In practice,
customers often sign multi-year contracts with optional Celigo Partners. Overage (e.g. adding endpoints
beyond the plan) is extra. Celigo emphasizes “no surprise costs — you pay per flows/endpoints, not per
API call” (www.celigo.com). For budgeting, retailers should expect a multi-thousand dollar commitment
just for the integration platform (plus implementation services). However, the ROI can be justified by
labor savings (e.g. eliminating FTEs for data keying) and error reduction.

« Patchworks: Patchworks uses custom quotes. Its pricing FAQ explains that cost depends on connector
count and operations (www.wearepatchworks.com). There is no published list price; many customers
report paying on the order of a few thousand USD per month for mid-sized setups. Because Patchworks
targets retailers, pricing is often bundled with implementation support by partners. They do offer a 14-
day free trial to evaluate the platform. Given the connector limits above (2 vs 4 vs custom), a typical
growing retailer would likely fall into the Professional tier (4 connectors, 400k ops). If we ballpark, that
might equate to ~£3—£5k per month, but actual figures vary widely. Notably, Patchworks can be
purchased via AWS Marketplace, often as a monthly subscription.

A key consideration is TCO beyond subscription: Celigo often requires a professional services engagement
for optimal integration design (partners like RSM, Cognizant, etc.), whereas Patchworks markets the ability for
retailers to self-deploy the blueprints with assistance. Still, both typically involve some consulting or partner
fees. Additionally, Celigo’s robust monitoring may reduce cost over time by quickly identifying errors, while
Patchworks’ domain templates may shorten initial dev time.

In total cost terms, companies should weigh:

« Up-front dev/implementation costs (likely similar for either, depending on partner rates).
« Annual license: Celigo’s can be more granular ($/year), Patchworks is custom but known to be mid-
market-priced.

» Scalability costs: Celigo’s fixed tiers might be advantageous for heavy usage, whereas Patchworks’ ops-
based model means linear cost growth with volume.
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Regardless of base pricing, the financial benefit is considerable. Every case study reported hundreds of
labor-hours saved per year. For example, The Jockey Club (tickets integration via Celigo) claimed “hundreds
of man-hours saved annually” (Gartner Peer Insights) with automated finance flows. Similarly, Patchworks
clients note that once flows are built, support overhead drops steeply. Thus, even if Celigo’s sticker price is
higher, its broad automation capabilities can pay for themselves in reducing manual tasks across departments.

Perspectives and Discussion

Both platforms have passionate user bases and rational hamlets of dissenters. Respectively:

» Celigo Advocates highlight its scalability and versatility. Many large retailers praise Celigo for
handling not just Shopify - NetSuite but a web of integrations (e.g. CRM, WMS, EDI) on one platform
(www.celigo.com) (www.celigo.com). IT leadership often appreciates Celigo’s developer tools and
analytics, enabling complex business logic (e.g. multi-subsidiary payout logic at Rad (www.celigo.com)).
The Celigo ecosystem (marketplace, partners, community forums) is also a plus in enterprise contexts.
Common criticisms, according to user reviews, include: perceived cost as “expensive” (96 out of 1,051
G2 comments mentioned pricing as a con (www.g2.com)), and occasional API quota issues for very high
volumes. Support responsiveness is generally rated high.

« Patchworks Advocates emphasize its domain focus and rapid time-to-value. For many retailers,
prebuilt templates and smart defaults mean they “don’t have to invent the wheel” for Shopify versus
generic iPaaS (as one Houseblend analysis notes (www.houseblend.io)). European D2C brands find
Patchworks’ support and timezone aligned with them. The platform’s Ul is praised for letting
merchandisers (rather than IT) manage flows. Criticisms include: limited enterprise connectors outside
the retail stack (e.g. it lacks a native SAP or Oracle database connector for non-ECOM uses), and
sometimes a smaller feature set (e.g. fewer options for on-prem systems). Some users note
Patchworks’ pricing/quotas can be tricky to estimate without consulting.

» Gartner/Analyst View: Gartner's 2026 MQ (Magic Quadrant for iPaaS) lists Celigo under Visionaries,
indicating strong innovation (especially with Al), but also notes it is less feature-complete in API
management than some leaders. Patchworks is not in Gartner’s MQ (it's a smaller vendor), but industry
analysts mention it favorably as a specialist e-commerce integration solution.

« Quantitative Data: Hard metrics are scarce publicly. One indirect gauge is market surveys: on Gartner
Peer Insights (customer reviews), Celigo has 4.6/5 (based on ~80 reviews) and Patchworks 4.7/5
(based on ~21 reviews) for operational integration software (www.celigo.com) (www.g2.com). These
suggest similar satisfaction. Specific performance numbers (like latency) are rarely disclosed, but both
systems routinely enable near-real-time sync (seconds to minutes). Importantly, the 95% improvement
in processing time at Factor (Celigo) and the shift to 15-minute syncs at ThisWorks (Patchworks) are
concrete evidence that each platform can dramatically speed operations.

« Case Study Comparison: Consider the Head-to-Head scenario: a medium retailer with a Shopify Plus
site, multi-warehouse, 2,000 orders/day, expanding internationally, and using NetSuite. If they need a
very configuration-heavy, out-of-the-box solution with minimal coding, Patchworks might win as it
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can deploy all needed flows quickly (as in ThisWorks). If, however, they foresee expanding beyond retail
(e.g. adding a Salesforce CRM, connecting to custom QuickBooks for accounting, integrating industry-
specific systems), Celigo’s breadth and stronger enterprise features could make it more future-proof.
Additionally, companies already invested in Oracle/NetSuite might favor Celigo for its tight integration
(including SuiteApp options) and partner ecosystem.

e Support and Ecosystem: Celigo has a large partner ecosystem (many global consulting firms),
whereas Patchworks has a smaller but specialized network (often e-commerce agencies).
Training/learning resources are plentiful for Celigo (online docs, webinars, user conferences), while
Patchworks offers targeted training and an e-learning portal. For a new customer, onboarding
experience might feel more mature with Celigo, but Patchworks typically offers intensive project support
as part of engagements.

Overall, the relative suitability can be summarized as:

» Use Celigo if: your business requires extensive customization or integration beyond standard retail
flows; you need a single platform for cross-department automation; you operate at high transaction
volumes or have demands like EDI/VAN; or your team has (or can hire) the skills to manage a
comprehensive iPaaS suite. Celigo’s recognition (Gartner, G2) and feature set make it strong for
ambitious organizations (e.g. mid-market to upper mid-market) with a mixture of retail and non-retail
apps (www.celigo.com) (www.celigo.com).

« Use Patchworks if: your core challenge is automating e-commerce processes for a retail brand (Shopify
or similar) and you want a solution that ships ready-made flows for those processes. If you value quick
deployment, retail best-practice connectors, and having a partner who “knows Shopify—NetSuite”
already. Patchworks is especially compelling for faster-growing D2C brands, or for companies that want
much less coding. Their existing customers invariably highlight how much faster and clearer their data
flows become (e.g. 30—90 minute sync intervals, etc. in retail contexts) (www.wearepatchworks.com)
(www.wearepatchworks.com).

Implications and Future Directions

Industry implications: The choice between Celigo and Patchworks typifies the broader trade-off in enterprise
IT between “point solutions vs. general platforms.” For the Shopify—NetSuite scenario, both vendors indicate
the industry is moving strongly towards packaged automation. The success stories here suggest that iPaaS
adoption yields significant gains, reducing manual “integration tax” on growth. According to the Technavio
report (www.prnewswire.com), the very existence of specialized vendors like Patchworks answering a sizable
$10B+ market shows retailers increasingly demand prebuilt connectivity. Likewise, Gartner’s Magic Quadrant
highlights Al and self-service automation as the next wave (www.gartner.com) — Celigo and Patchworks are
already laying groundwork.

Future platform evolution: Both Celigo and Patchworks are already incorporating Al; we can expect this
trend to accelerate. Integrators will likely become more “autonomous”: e.g. Al might automatically detect fields
to map between Shopify and NetSuite, or predict needed transformations. Patchworks’ MCP server is an early
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sign (allowing ChatGPT to query integration health (sherocommerce.com)); Celigo’s Ora suggests similar
intent. We might see these platforms offering Al-powered anomaly detection (alerting when a flow’s
performance deviates), or even automated remediation recommendations. Additionally, support for next-
generation protocols (GraphQL ubiquity, event streaming like Kafka/Webhooks 2.0, 1oT) will likely expand.

Another future factor is composable tech stacks (MACH architecture). As more businesses adopt headless
commerce and microservices, iPaaS needs to interface with new components (e.g. CMS, PIM, digital wallets).
Patchworks, as a MACH Alliance member, is positioning towards this by certifying connectivity (MACH may
also influence their continuing development rigor). Celigo is likewise extending into API marketplace and data
orchestration beyond mere integration.

Competitive landscape: Celigo and Patchworks will face competition from both above and below. On one
hand, giants like Oracle (owning Netsuite) and Salesforce may try to strengthen their own NetSuite—
Commerce connectors (though historically, such bundle tools are often rigid). On the other hand, more niche
iPaasS (e.g. FarApp for NetSuite/e-commerce, Jitterbit) and integration Platform startups might challenge by
lowering cost or targeting specific segments. Also, companies like Shopify itself or NetSuite might invest in
exploring Al-driven middleware to lock in customers. However, both Celigo and Patchworks have strong
partnerships (e.g. Patchworks as a Shopify Technology Partner, Celigo as NetSuite partner) which should help
maintain trust. Gartner’s naming of Celigo as a MQ Visionary and Patchworks’ rising profile in industry blogs
suggest that both are on track.

Economic considerations: As e-commerce grows (accelerated by omnichannel retail and global sales
platforms), the demand for integration capacity will continue to rise. The ROI calculus favors centralized iPaaS
over fragmented point solutions: reduced staffing costs, faster project delivery, and fewer order errors. For
example, if a retailer delivers 10,000 Shopify orders per month, the cost of just human-keying (at ~€0.50 each)
would be €60k/year — easily justifying an iPaaS investment that automates the entire process. Both Celigo and
Patchworks promise to turn integration from a cost center into an enabler of scale.

Risk factors: No vendor is perfect. Potential purchasers should consider lock-in (how hard to switch
connectors/platforms later), and carefully plan data governance. Both platforms have multi-year track records,
but any failed migration could be costly. Testing and staging are essential. There is also a skill gap: iPaaS
adoption often requires cross-functional teams (IT, operations, finance) to align on flows.

Regional trends: Patchworks, being UK-founded, has more mindshare in the UK/EU region, whereas Celigo
is stronger in North America. Tariffs, data residency rules, and regional e-commerce norms (VAT vs sales tax,
plus UK-specific connectors like Klarna or PayPal UK) might tilt decisions. However, both platforms support
global clients; Celigo has an EU region of AWS, and Patchworks serves US accounts.

Conclusion

Both Celigo and Patchworks represent state-of-the-art iPaaS approaches to solving the Shopify—NetSuite
integration challenge. They bring real technical sophistication (cloud architecture, connectors, Al, compliance)
and have been proven in demanding commercial settings. Our detailed comparison shows that:
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» Celigo excels as a general-purpose, enterprise-grade integration platform with a strong NetSuite
orientation. It is ideal for organizations that need broad capabilities, high scalability, and extensive
customization (especially if their integration needs go beyond e-commerce). Celigo’s long track record,
analyst recognition, and user testimony point to a reliable, well-supported solution.

» Patchworks excels as a niche solution tailored for retail/e-commerce. It offers faster out-of-the-box
deployments for Shopify and NetSuite (and other commerce systems) and is very appealing for brands
that want a ready-made solution. Its specialization yields quicker ROI for standard use cases, though it
may require workarounds for very bespoke requirements outside its domain.

In practice, many customers end up evaluating both. As one industry blog notes, “if you require heavy
customization or integration beyond [Shopify — NetSuite] flows (e.g. custom catalogs, reporting), consider
[Patchworks or Celigo]. If you require even heavier customization or broad integration beyond commerce,
consider MuleSoft or similar” . In other words, Celigo and Patchworks sit in the mid-market niche between
“one-off connectors” and “full-blown enterprise integration suites.”

The future of Shopify—NetSuite integration will likely see both vendors adding more Al-driven automation
(making integrators more self-service) and expanding in adjacent domains (e.g. unified commerce data lakes,
real-time analytics). Given the robust market growth and customer demand, we can expect continuous
improvements in both platforms.

Recommendations: A decision between Patchworks and Celigo should consider:

e Scope of Integration: How many systems, complexity of data, and future expansion (e.g. need for EDI,
additional apps).

» Deployment Speed vs Flexibility: Whether pre-built e-commerce flows are sufficient or you need much
custom logic.

e Budget and Scale: Total costs (licensing and implementation) vs turnover. Celigo may pay off with scale;
Patchworks may reduce initial project time.

o Geography/Support: Preference for vendor location and support availability.

e Team Skills: Will analysts or devs be driving the project? Patchworks suits business-led, Celigo suits
mixed IT/business.

Ultimately, either choice can significantly enable a Shopify merchant’s growth. The evidence (customer ROI
data, market trends) shows that migrating to Patchworks or Celigo — instead of DIY or point connectors — is a
sound investment. Both platforms will keep innovating (especially on Al features), so future capabilities are
promising.
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About Houseblend

Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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