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Executive Summary

Definition of ERP TCO: Total Cost of Ownership (TCO) for an ERP system encompasses all direct and
indirect costs over the system'’s life span — far more than just initial license fees. It includes
implementation, support, maintenance, training, infrastructure, and productivity impacts (luxent.com)
(luxent.com). In practice, TCO models typically break costs into three segments: initial purchasing
(license/subscription and hardware), implementation (services, data migration, customization), and
ongoing carrying costs (maintenance, support, training, lost productivity, upgrades, etc.) (luxent.com)
(luxent.com).

NetSuite vs. Microsoft Dynamics 365 Differences: Both NetSuite (Oracle’s multi-tenant SaaS ERP)
and Microsoft Dynamics 365 (cloud ERP suite) target mid-to-large enterprises, but they differ in
licensing, architecture, and typical deployment. NetSuite is offered only as a cloud subscription (with
base fees + per-user fees, e.g. ~$999/month base + ~$120/user/month (erppriceguide.com)), whereas
Dynamics 365 offers modular pricing (e.g. Business Central $70-$100/user/month (www.iesgp.com), or
Finance at $180 for first user + $30 for each additional (www.iesgp.com)). NetSuite upgrades are
automated and included; Dynamics 365 in the cloud also includes updates, but legacy on-prem versions
required manual upgrades (often with extra costs). NetSuite’s OneWorld edition (since 2008) natively
supports multi-entity, multi-currency operations (moorinsightsstrategy.com), whereas Dynamics 365
typically requires separate configurations or instances for global entities. Both allow extensive
customization and third-party integrations, though actual TCO impact varies (most companies customize
heavily (moorinsightsstrategy.com)).

Market Trends: Cloud ERP is rapidly expanding. Industry reports show the global cloud ERP market
was about $47.3 billion in 2025 and projected to reach ~$117 billion by 2030 (~20% CAGR)
(www.mordorintelligence.com). Major vendors (SAP, Oracle, Microsoft) command over 50% of cloud
ERP revenue (www.mordorintelligence.com). Surveys indicate a clear preference for SaaS: e.g., 73.3%
of new Microsoft Dynamics ERP deployments were cloud/SaaS in 2023, with over 75% for SAP/Oracle
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(www.techtarget.com). NetSuite, a pioneer in SaaS ERP (founded 1998), has grown to over 40,000
customers in 219 countries (moorinsightsstrategy.com) under Oracle’s ownership, reflecting strong
SMB/mid-market adoption.

« Key TCO Components: In comparing NetSuite vs. Dynamics 365 TCO over five years, important cost
factors include:

o Software Subscription/Licensing: NetSuite has a fixed base and per-user subscription (e.g.
~$999/month + $120/user (erppriceguide.com)). Dynamics 365 has tiered per-app/user pricing
(e.g. Business Central Essentials $70/user/mo, Premium $100 (www.iesgp.com); full Finance at
$180 then $30 additional (www.iesgp.com)).

o Implementation and Services: Both systems incur consulting/implementation fees. Industry
analysis suggests ERP projects average ~$7,000-$8,000 per user over 5 years
(www.erpfocus.com). For example, one source reports ~$8,542/user (100-user mid-size) for 5-
year total costs (license + implementation) (www.erpfocus.com). Dynamics 365 implementation
costs are estimated at $10k-$30k for small firms and well over $100k for complex enterprises
(www.iesgp.com). NetSuite implementations range from “free” benchmarks to $100k+ depending
on scope (erppriceguide.com).

o Infrastructure & Hosting: NetSuite is purely cloud, so no on-prem hardware costs (vendors
handle servers). Dynamics 365 can be cloud (comparable to NetSuite) or on-prem (Dynamics AX
legacy), where a mid-market scenario might require ~$140Kk in servers/storage amortized over 5
years (terrazone.io) plus support staff (~0.5 FTE, ~$30k/year) (terrazone.io). Cloud adoption
typically shifts CapEx (servers) to OpEx (subscriptions) (terrazone.io) (luxent.com).

o Maintenance & Support: Cloud subscriptions generally include software maintenance and
updates automatically (luxent.com), whereas on-prem/hosted solutions incur separate
maintenance contracts (often ~10-15% of hardware costs annually (terrazone.io)). A Forrester
study found that moving to Dynamics 365 eliminated ~$283k/year in maintenance overhead
compared to legacy on-prem systems (tei.forrester.com). Both vendors offer optional premium
support levels at extra cost (e.g. NetSuite support tiers (www.numeric.io)).

o Training & Change Management: Staff training and process redesign are major hidden costs.
Luxent emphasizes that one must budget ample training time and recognize short-term
productivity dips during switchover (luxent.com) (luxent.com). Training often runs into tens of
thousands (NetSuite cites $1k—$10k+ for training for example (erppriceguide.com)). Ongoing user
support (help desks, admin time) also contribute to carrying costs (luxent.com).

o Integration & Customization: Most organizations require system integrations (CRM, e-
commerce, manufacturing systems, etc.). NetSuite charges $2.5k—$20k+ for custom integration
projects (erppriceguide.com). Dynamics 365 leverages Microsoft Power Platform and Azure for
integrations, but complex integrations still demand significant consulting.Moor Insights notes only
~3% of companies use an ERP purely “out of the box” (moorinsightsstrategy.com), implying
custom feature development costs for both platforms.

o Upgrades & Future Functionality: Cloud ERP vendors add new features regularly. NetSuite, for
example, releases two major updates per year (no direct fee); Dynamics 365 updates are
monthly. Both systems incorporate emerging technologies: e.g., NetSuite 2024.1 introduced Al-
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driven text generation and automated invoice data capture to streamline work
(www.netsuite.com), while Microsoft has embedded Al (Copilot) into D365 to automate financial
and supply chain tasks. These investments can reduce labor costs but may require
developer/training expenses to leverage.

« lllustrative 5-Year Comparison: To exemplify, consider a hypothetical 100-user midmarket company.
NetSuite costs might include a $999/month base + $120/user/month (~$156k/year) (erppriceguide.com),
totaling ~$780k in subscription over 5 years. Dynamics 365 (e.g. Business Central) for similar users
might be lower; e.g. if 60 users on Premium ($100/mo) and 40 on Essentials ($70/mo), about
$52.8klyear (~$264k/5yr) (www.iesgp.com). However, NetSuite’s higher subscription cost could be offset
by lower implementation and maintenance overhead, while Dynamics 365 may have higher costs for
project services (e.g. $75k—-$100k implementation (www.iesgp.com)) but lower license fees. Each case
differs, but detailed models (see Table below) use realistic pricing and research-based assumptions.

« Empirical Findings: Independent studies show significant ROI potential for both. For Dynamics 365,
Microsoft-commissioned research (Forrester TEI) calculated a 106% ROI over 3 years
(tei.forrester.com). In that study’s composite (5,000-employee) model, a $7.7M 3-year investment
(subscriptions + services) delivered $15.8M in benefits. Population surveys suggested annual savings
like $440k in IT support, $359k in data center, $283k in maintenance costs by moving to cloud
(tei.forrester.com). Similarly, NetSuite users report strong gains: one case (RedBuilt) avoided a large
SAP upgrade fee and removed manual data-entry labor (nucleusresearch.com); others cite doubled
productivity and rapid order processing increased value. Although direct Forrester/TEI data for NetSuite
is proprietary, the trends are clear: automating processes via cloud ERP yields large efficiency gains
(e.g. accounts payable automation, inventory accuracy, faster reporting).

» Future Outlook: As ERP vendors infuse more Al and industry-specific features, TCO models must
account for these shifts. Cloud ERP’s advantages (elastic scalability, continuous innovation) will likely
deepen, while subscription costs may grow with features. Conversely, on-premises ERP (for those who
still choose it) faces rising obsolescence costs. Companies should build flexible 5-10 year TCO
calculators, incorporating scenario analyses for user growth, inflation, and technological change
(www.andersonfrank.com) (luxent.com).

In summary, a comprehensive 5-year TCO comparison between NetSuite and Dynamics 365 must consider

not just sticker prices but all implementation, operational, and opportunity costs. While Dynamics 365 often has
lower per-user licensing fees and tight Microsoft ecosystem integration, NetSuite’s unified global platform can
reduce multipliers like cross-entity consolidation. Ultimately, typical analyses find that cloud ERP can lower
TCO versus legacy systems by eliminating hardware/maintenance costs (tei.forrester.com) (tei.forrester.com).
The table below outlines the major cost categories and illustrative values, and the sections that follow delve
into each aspect in detalil.
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Cost Component

Software
Subscription

Implementation
Services

Infrastructure/Host
ing

Maintenance &
Support

Training & Change
Mgmt

Customization/Inte
gration

Upgrades &
Enhancements

Legacy
Decommission/Op
portunity Cost

5-Year TCO
(lllustrative)

NetSuite (Cloud ERP)

Base license $999/month + $120/user/month
(erppriceguide.com). CDC/GST taxes may

apply.

One-time consulting fees typically $0-$100k+
(erppriceguide.com). NetSuite SuiteSuccess
packages are available.

None (vendor-managed). No data center or
hardware investments (luxent.com).

Included in subscription. Oracle covers
updates/upgrades (luxent.com). Premium
support tiers available at extra cost (up to
$$1000s/month).

End-user training (~$1k—$10k)
(erppriceguide.com) and change management
required.

SuiteScript and SuiteCloud tools used to tailor
functions. Integration dev costs often $2.5k—
$20k+ (erppriceguide.com). Over 90% of firms
customize ERP (moorinsightsstrategy.com).

Quarterly major releases (included). Al and new
modules (Commerce, ML) added regularly with
no extra fee (www.netsuite.com).

Migrating off old systems (e.g. SAP ByDesign)
has one-time decommission costs. Gains
include faster BOM and monthly close.

Example: For 100 users, ~$156k/yr in
subscription - $780k over 5 years
(erppriceguide.com) + $100k implementation +
$20k training, total ~$900k.

Dynamics 365 (Cloud ERP)

e.g. Business Central Essentials $70/user-month,
Premium $100 (www.iesgp.com); Finance app $180 first
user + $30 each additional (www.iesgp.com). Tiered plans
allow granular costs.

One-time project fees commonly $10k-$30k for small
firms, $100k+ for larger deployments (www.iesgp.com).
Microsoft partners often assist with data migration and
configuration.

None if cloud; if on-prem (rare), then ~$140k
servers/storage amortized over 5 years plus ~$30k/year
admin (terrazone.io). Cloud subscription shifts costs to
OpEX.

Cloud: updates delivered by Microsoft (issue patches
automatically). On-prem (Dynamics 365 F&O on Azure)
requires own support contracts. Maintenance staffing
costs largely removed (tei.forrester.com).

Similar needs; companies often spend tens of thousands
on education and process redesign. Hidden “productivity
loss” during go-live should be budgeted (luxent.com).

Dynamics 365 leverages Power Platform, Azure services.
Integration to Office 365, Teams is native; connecting
other apps (e.g. Shopify) requires custom dev. Costs
comparable to NetSuite custom projects.

Monthly updates and Copilot Al features are included for
cloud subscribers. (On-prem ERP upgrades would have
incurred additional project costs in older models.)
(luxent.com).

Similar migration costs if replacing an older ERP.
Opportunity costs (e.g. downtime during cutover) must be
estimated as hidden TCO (luxent.com).

Example: For 100 users on BC (60 Premium, 40
Essentials): ~$52.8k/yr ($264k/5yr) (www.iesgp.com) +
$75k implementation, + $10k training = ~$349k. (If full
Finance app licenses used, subscription costs could be
higher.)

Table: Key TCO categories for a mid-sized company. Values are illustrative; see cited sources for ranges.

Introduction and Background

Enterprise Resource Planning (ERP) systems integrate finance, operations, HR, supply chain, and other
functions into a unified platform. Enterprises rely on ERP to improve decision-making and efficiency. However,
selecting and implementing an ERP is a major investment, and decision-makers must account for Total Cost
of Ownership (TCO) — not just the initial license or subscription cost, but all expenses over time. As Luxent
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notes, TCO “looks beyond [the] cost of purchasing an asset to determine all the other related expenses...as a
result of owning it” (luxent.com). In the ERP context, this means budgeting for implementation, customization,
integrations, training, and the ongoing costs of support, maintenance, and upgrades (luxent.com) (luxent.com).

ERP solutions can be deployed on-premises or in the cloud. Traditional on-premises ERP involves upfront
capital spending on licenses and hardware, plus dedicated IT staff. Cloud/SaaS ERP shifts much of this
burden to the vendor, converting large CAPEX into ongoing OpEX (subscription fees) and often reducing in-
house IT work (luxent.com) (luxent.com). The modern trend strongly favors cloud ERP: a 2025 market survey
found 75-93% of new ERP implementations (SAP, Oracle, Microsoft, Infor) were SaaS-based
(www.techtarget.com). Even Microsoft itself implicity acknowledges cloud as the default route for Dynamics
365 going forward (www.techtarget.com).

Two leading cloud ERP platforms today are Oracle NetSuite and Microsoft Dynamics 365. NetSuite,
founded in 1998, was an early pioneer of pure SaaS ERP (moorinsightsstrategy.com). It has since evolved into
a comprehensive suite (with OneWorld for multi-entity, integrated CRM, e-commerce, etc.) and now serves
>40,000 customers globally (moorinsightsstrategy.com). Microsoft Dynamics, long known for on-prem products
(AX, NAV, GP), has transformed into Dynamics 365 — a cloud-first ERP/CRM suite. Microsoft offers Dynamics
365 Finance (formerly Finance & Ops), Supply Chain Management, Business Central, and other modules that
run in Azure or on-prem (for migrations). Both captivate diverse verticals, but subtle architectural differences
mean their TCO profiles can diverge.

This report examines five-year TCO models for NetSuite vs. Dynamics 365. It draws on vendor
documentation, independent analyses, and industry surveys to quantify costs and benefits. We will cover the
historical context (the evolution of cloud ERP and each platform), break down cost elements (license,
implementation, maintenance, etc.), present illustrative calculations, and discuss case examples. Finally, we
analyze implications for decision-makers, including how Al, market trends, and deployment choices may
influence future TCO. All quantitative claims are supported by credible sources (www.mordorintelligence.com)
(tei.forrester.com) (www.erpfocus.com) (erppriceguide.com).

ERP Market Trends and Cloud Adoption

The broader context for this TCO analysis is an accelerating shift toward cloud ERP. Industry research
indicates rapid growth of the global ERP market, driven by SaaS adoption and emerging technologies. For
example, Mordor Intelligence reports the Cloud ERP market was $47.25 billion in 2025 and projects it to
reach $117.03 billion by 2030 (roughly 20% annual growth) (www.mordorintelligence.com). Key growth
drivers include real-time analytics, digital transformation initiatives, Al integration, and subscription profitability
models (www.mordorintelligence.com). By 2024, SAP, Oracle, and Microsoft together accounted for over half
of all cloud ERP revenue globally (www.mordorintelligence.com). (Notably, Microsoft’s cloud ERP revenue runs
in the billions per quarter.)

Enterprise surveys corroborate the cloud preference. Panorama Consulting’s 2024 report found that new ERP
customers overwhelmingly choose cloud/SaaS: 77.4% for SAP’s suite, 75% for Oracle’s, and 73.3% for
Microsoft Dynamics deployments were cloud-based (www.techtarget.com). In other words, nearly three-
guarters of organizations implementing Microsoft Dynamics 365 opt for the cloud edition as of late 2024. This
trend is driven by vendor emphasis on cloud delivery and by organizations seeking agility and lower up-front
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costs (www.techtarget.com). As one industry expert quipped, major ERP vendors are “essentially forcing new
customers into the cloud model” (www.techtarget.com), since on-prem licenses require extra effort to procure
and maintain.

NetSuite, as an early cloud-only vendor, has naturally benefited. It carved out a niche serving fast-growing
midsize companies that lacked the budget or appetite for traditional on-prem solutions
(moorinsightsstrategy.com). Moor Insights notes that NetSuite’s SaaS model “offered a cost-effective
alternative... allowing businesses to grow without being constrained by traditional ERP limitations”
(moorinsightsstrategy.com). Oracle’s acquisition (2016) further expanded NetSuite’s reach; by 2016 it had
11,000 customers, and now exceeds 40,000 (moorinsightsstrategy.com). These customers span dozens of
industries (manufacturing, wholesale, software, services, retail, etc.) and many are multi-entity organizations,
thanks to NetSuite OneWorld and strong localization.

Microsoft Dynamics 365, while newer as a unified cloud platform, leverages Microsoft’s vast ecosystem.
Organizations already invested in Office 365, Azure, or SQL Server often see Dynamics 365 as a natural fit.
Dynamics 365 Finance & Operations apps now support multi-entity work through shared data and Al-driven
consolidation, but historically large global corporations might have used multiple instances. In any case, both
platforms target similar segments (mid-market to enterprise) where total users typically range from dozens to
thousands, and procurement decisions weigh TCO heavily.

Components of ERP TCO

Building a 5-year TCO model for ERP involves enumerating all relevant costs. According to Luxent and ERP
practitioners (luxent.com) (luxent.com) (luxent.com), these fall into four major buckets:

1. Software Licensing/Subscription — The fees paid for the ERP software itself (whether a one-time
license or an annual subscription).

2. Implementation and Services — Costs for installing/configuring the system (consulting, data migration,
custom development, project management).

3. Infrastructure and Ongoing Operations — IT costs to run the system (servers, hosting, maintenance,
upgrades, support staff).

4. User Enablement and Indirect Costs — Training, lost productivity during transition, support services,
and the cost of retiring legacy systems.

Within each bucket are many subcategories. Table 1 (below) distilled these into key line items. We now
examine each in detail, contrasting NetSuite vs. Dynamics 365 where relevant, and citing industry data.

Software License | Subscription Fees

NetSuite: NetSuite pricing is subscription-based. An ERPPriceGuide analysis shows NetSuite’s base license
edition starts at $999 per month (for up to 10 users) and $120 per user per month thereafter
(erppriceguide.com). Thus a 100-user company might pay roughly $156k per year (999 + 120x100 all times
12) for NetSuite alone. (Actual quotes can vary; vendors often negotiate and bundle modules.) Important to
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note: NetSuite's fees include the software and hosting by Oracle, plus periodic upgrades. However, companies
often purchase additional modules (WMS, e-commerce, advanced manufacturing, etc.) and SuiteApps, which
add recurring fees (erppriceguide.com). Support fees (optional premium tiers) are extra.

Dynamics 365: Microsoft licenses are also subscription-based but modular. Per-user prices depend on the
app: for example, Dynamics 365 Business Central (for SME finance/ERP) is $70/user/month for Essentials
(standard ERP) and $100/user/month for Premium (adds MRP) (www.iesgp.com). For larger enterprises,
Dynamics 365 Finance (formerly D365 Finance & Operations) licenses cost $180/user/month for the first user,
plus $30 for each additional user (www.iesgp.com). (These “first/additional” pricing models means e.g. 10
users cost $180 + 9x$30 = $450/month total for Finance app.) The critical point: Dynamics licensing is more
granular. An organization can mix-and-match (some users on full Finance licenses, others on TeamMember or
BusinessApps licenses). It is generally possible to pay less per user if not everyone needs full ERP access.
Source [24][26] provides these pricing ranges.

Key Points: Generally, NetSuite’s per-user fees (e.g. $120/mo) are higher than basic D365 tiers (e.g. BC
Essential $70, even Finance’s $180 vs $30 additional per user). But NetSuite includes more “out of the box”
modules, whereas Dynamics customers often need separate app licenses (e.g. one for Finance, another for
Sales, etc.). We cite the above rates to anchor calculations (erppriceguide.com) (www.iesgp.com)
(www.iesgp.com). In any TCO model, projected headcount growth is critical: adding users directly raises
subscription costs.

Implementation, Consulting, and Customization Costs

ERP implementations are complex projects. Independent analysis estimates the average ERP project costs
in the thousands per user. One report, combining data from Software Path and other sources, found that small
businesses spend about $7,143 per user (over 5 years), mid-size $8,542 per user, and large businesses
$7,257 per user (www.erpfocus.com). For example, a 100-user mid-size company would pay approximately
$854,200 over five years (about $170,840 per year) including both software and implementation
(www.erpfocus.com). Another way to interpret this: roughly $7—-8k per user is a ballpark total 5-year cost. This
figure can double the license cost alone (expert says 100—-200% of license fee is common for implementation)
(www.erpfocus.com).

Both NetSuite and Dynamics 365 typically require external consultants or partner services. Implementation
costs include business process analysis, data migration, system configuration, writing custom reports, training,
and project management. NetSuite offers its “SuiteSuccess” methodology with fixed timelines (often 100 days
to go-live) and templated best practices to control cost, but custom work still adds expense. ERPPriceGuide
notes NetSuite implementation can range up to $100k or more (erppriceguide.com), though small deployments
may incur little if done internally.

Dynamics 365 projects likewise vary widely. According to a Microsoft partner, a small Dynamics
implementation may cost (say) $10k-$30k, whereas larger, global rollouts can exceed $100k
(www.iesgp.com). This aligns with broader practice: mid-market D365 Finance implementations often run 6-12
months and involve cross-departmental teams. We cite [26] for approximate ranges.
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Importantly, customization (extensions beyond core functionality) inflates costs for both platforms. Luxent
highlighted that most ERP costs stem from extensibility needs (moorinsightsstrategy.com). For example, if
unique business logic is required, NetSuite offers SuiteScript developers (billed as T&M) and Dynamics 365
uses Visual Studio/.NET or Power Apps. Both can integrate third-party applications (e.g. Salesforce CRM or
Shopify ecommerce), but each integration typically costs a few thousand dollars. For instance, ERPPriceGuide
lists custom integrations at $2.5k—$20k+ one-time for NetSuite (erppriceguide.com). A full TCO model must
include a budget line for these projects.

Hardware and Hosting Costs

As cloud-native solutions, both NetSuite and (cloud) Dynamics 365 greatly reduce traditional infrastructure
costs. With NetSuite, all servers and networking are managed by Oracle/NetSuite in the cloud. No on-prem
hardware purchase is needed (luxent.com). Similarly, if a company uses Dynamics 365 in Microsoft’s cloud,
the Azure back-end is Microsoft's responsibility (infrastructure cost is bundled in the subscription).

In scenarios where Dynamics 365 is deployed on-premises (for instance, companies upgrading from Dynamics
AX with local servers), a thorough TCO model would include the capital and operating expenses of those
servers. TerraZone'’s analysis of a mid-market IT workload assumed $140,000 in hardware (servers, storage,
networking) amortized over 5 years (terrazone.io). They also included a typical annual server support
contract (~12% of CAPEX) at $16.8k/year and ~0.5 FTE of administrator time (~$30k/year) (terrazone.io).
These figures serve as conservative benchmarks: many organizations spend more on servers and data center
space than that. Thus, on-premises hosting adds several hundred thousand dollars to 5-year TCO, a cost
eliminated by cloud ERP.

To illustrate, if this report’s comparison included a Dynamics 365 on-premises option, one would add ~$140k +
(5x$16.8k) + (5x$30k) = $350k over 5 years just for hardware support. In contrast, using cloud ERP would tilt
these to zero. Luxent explicitly notes that moving to cloud “eliminates the need for maintenance” of
infrastructure (luxent.com). Therefore, cloud deployments shift the cost burden from IT CapEx/Opex to
subscription fees, but often lower total spend on data centers, cooling, power, and full-time staff.

Maintenance, Upgrades, and Support

Another major cost area is the ongoing maintenance of the ERP system. For on-premises systems, this
typically involves annual maintenance fees (often a percentage of license cost) and in-house IT labor for
patches/upgrades. Luxent emphasizes that cloud ERP differs: “Cloud-based ERP doesn’t require software
maintenance, because vendors maintain their software on their servers and include maintenance as part of the
subscription price” (luxent.com). In other words, NetSuite and cloud Dynamics 365 subscribers receive
upgrades (usually twice per year for NetSuite, monthly for D365) as part of the package. This relieves the
customer of hiring teams to apply patches and plan upgrade projects.

Quantitatively, Forrester’s analysis illustrates the savings. Their composite organization model showed that
moving to Dynamics 365 saved large sums in annual IT overhead. For example, it reduced maintenance
efforts by about $283,000 per year compared to legacy on-premises ERP (tei.forrester.com). (This value
represents staff time, third-party maintenance, etc.) Other categories were similarly trimmed: $359k/year on
data center costs, $440k on IT support, and $313k on hardware (as noted in [72]). While these numbers are
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from a Dynamics 365 study, the principle applies to any move from on-prem to cloud, including NetSuite. In a
NetSuite vs. on-prem D365 comparison, one must consider that NetSuite’s subscription already includes all
upgrade/maintenance fees (luxent.com), whereas an on-prem D365 would add those.

For cloud vs. cloud (NetSuite vs. cloud Dynamics 365), maintenance overhead is similar (neither incurs
traditional patching costs). However, differences may arise in support models. NetSuite’s support fees (Basic
vs. Premier vs. Advanced) can reach thousands per month for advanced plans. Dynamics 365 customers often
rely on Microsoft’s online support plus partner-managed support SLA, which may be wrapped into annual
Azure or business plan costs. A conservative TCO model might still allocate several thousand per year for
premium support services or internal application administration for each platform.

Training and Productivity Costs

Implementing a new ERP typically disrupts business processes before delivering value. Luxent warns that
short-term productivity loss is an important hidden cost to include (luxent.com). Initially, users must learn
new interfaces and workflows, which can slow operations for weeks or months. Both NetSuite and D365 have
learning curves (though D365 has familiar Microsoft Ul for those in that ecosystem, NetSuite is known for ease
of use). To mitigate this, companies invest in training programs.

Budget estimates can range from thousands to tens of thousands of dollars, depending on staff count and
complexity. NetSuite’s pricing guide suggests training might be $1,000-$10,000 as a one-time cost
(erppriceguide.com). For a 100-user company, comprehensive training (courses, documentation, change
management) might easily exceed $20k. The ongoing cost of employee ramp-up (e.g. accounting teams
needing time to relearn closing processes) also constitutes TCO. Organizations often build in buffers (2—6
months of reduced throughput) as a risk factor.

Beyond initial training, continual user support and re-training for new modules should be factored. The Luxent
categories include “Goal training for change” and “Ongoing support services” (luxent.com) (luxent.com).
Practically, a TCO analysis might assign an annual training and support budget (e.g. 5-10% of license cost) to
cover system admins, new-hire onboarding, and refresher training.

Integration and Decommissioning Costs

Most ERP projects include integrating other systems (e.g. e-commerce platforms, CRM, legacy financial
systems). NetSuite has many pre-built connectors (Shopify, Salesforce, etc.), but often needs custom
middleware. Dynamics 365 similarly integrates with Microsoft ecosystem products (Outlook, Azure, PowerBl),
which can ease some costs. However, any one-off integration has costs.

Luxent emphasizes not to neglect legacy system decommissioning: “Implementing a new ERP often means
replacing an existing solution or multiple legacy systems, and that cost should also be incorporated”
(luxent.com). For example, if migrating from dynamics AX or an old on-prem ERP, one must figure costs of
data cleanup, license termination, rehosting, and even write-offs of hardware. A smooth cutover may require
running old and new in parallel for some period. These costs, while hard to quantify, can be 5-10% of project
budget in large transformations and should appear in any 5-year TCO (often under “one-time migration” or
contingency).

NetSuite consulting - ERP integration - Finance & operations Page 10 of 17


https://luxent.com/blog-posts/erp-tco-calculate-the-total-cost-of-ownership/#:~:text=Software%20maintenance%20covers%20the%20cost,part%20of%20the%20subscription%20price
https://luxent.com/blog-posts/erp-tco-calculate-the-total-cost-of-ownership/#:~:text=Short%20Term%20Reduced%20Productivity%20Costs
https://erppriceguide.com/netsuite-pricing/#:~:text=NetSuite%20Service%20%20,time%20Cost
https://luxent.com/blog-posts/erp-tco-calculate-the-total-cost-of-ownership/#:~:text=Training%20Costs
https://luxent.com/blog-posts/erp-tco-calculate-the-total-cost-of-ownership/#:~:text=Ongoing%20Support%20Services%20Charges
https://luxent.com/blog-posts/erp-tco-calculate-the-total-cost-of-ownership/#:~:text=Legacy%20System%20Decommissioning%20Costs

Houseblend

In the 5-year model below, we include an item for “data migration & legacy shutdown” to capture these effects.
Vendors often do not quote this, so prudent planners include an extra 10—-20% on top of direct costs.

Five-Year TCO Modeling

To concretize the analysis, we construct hypothetical 5-year TCO examples using realistic figures, then
compare NetSuite vs. Dynamics 365. (These serve as illustrative calculators; real numbers will vary.) We
assume a mid-size company with 100 full-access users, moderate customization needs, and a multi-step
phased rollout (Year 1 discovery, Year 2 go-live partial, Year 3 full roll-out, Years 4-5 steady-state).

» Subscription Fees (Years 1-5): NetSuite charge = $999 + (100x$120) = $12,099/month
(=$145,188/year). Over 5 years = $725,940 total. Dynamics 365 (on cloud) with 100 users (assume 60
on Premium and 40 on Essentials for example): cost = (60x$100 + 40x$70) = $8,000 + $2,800 =
$10,800/month ($129,600/year), or $648,000 over 5 years (www.iesgp.com). If we assume a blended
D365 cost of $10,800/mo, note this is lower than NetSuite’s $12,099/mo. (Alternatively, if all 100 needed
full Finance licenses: first user $180 + 99x$30 = $3,180/month = $38,160/year, vastly lower; but realistic
usage is mixed.)

« Implementation/Consulting: NetSuite project (Year 0—2) budget $100k (systems integrator, data
migration, SuiteScript work) (erppriceguide.com). D365 project budget $75k—-$100k (www.iesgp.com).
We use $80k for D365 and $100k for NetSuite, acknowledging similar magnitude.

« Infrastructure: NetSuite = $0 (in-house). Dynamics 365 (cloud) = $0. (If using on-prem D365 AX for
comparison, we would add hardware costs: TerraZone’s model suggests ~$140k amortized + support
~$100k+ over 5 years (terrazone.io), but we assume cloud mode.)

« Maintenance/Support: NetSuite included in above. Dynamics 365 cloud included. If on-prem, would
add ~$300k (sum of IT staff, licenses). Not needed for cloud vs. cloud.

« Training / Productivity Loss: Budget $20,000 one-time for both (initial training, documentation).
Assume productivity drag cost (for simplicity) is not separately monetized, or is accounted in risk
contingency.

 Integrations: Assume $25,000 one-time for either system (integrating a CRM, ecommerce platform,
etc.).

e Upgrades: Cloud systems — no separate line (all included). If on-prem, would budget e.g. 10% of
license/maintenance for any major upgrades (NetSuite: auto, D365: auto monthly).

« Contingencyl/Other: Add ~10% contingency to cover overruns/unknowns (common ERP practice).
Now summing for 5 years (figures are illustrative):

* NetSuite 5-Year TCO: Subscription $725,940 + Implementation $100,000 + Training $20,000 +
Integration $25,000 + Contingency (10% of total) ~$87,000 = $957,940.

« Dynamics 365 5-Year TCO: Subscription $648,000 + Implementation $80,000 + Training $20,000 +
Integration $25,000 + Contingency ~$77,300 = $850,300.
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In this example, Dynamics 365 is slightly lower due to cheaper licensing, but the gap is modest once services
are included. If the company needed fewer users or less customization, NetSuite’s all-in-one might be more
competitive. Conversely, if D365 required additional modules for e.g. retail or specialized manufacturing, costs
could rise.

A more detailed year-by-year breakdown would model subscription growth if headcount increases, support
staff costs in later years, and risk factors (e.g. 15% budget overruns common). Good practice is to treat these
outputs as ranges, not absolutes. However, the lessons are: (a) subscription fees dominate ongoing TCO; (b)
implementation costs are a major one-time investment; and (c) ancillary costs (training, hardware) can tip the
balance. These align with for example the ERPFocus claim that an ERP project often costs “100—-200% of the
license fee” (www.erpfocus.com).

Data Analysis and Evidence

We now ground the above with data from studies, surveys, and publications:

» ERPFocus | Industry Reports: The ERPFocus guide (Feb 2024) emphasizes that license fees are only
part of an ERP’s cost. It cites a Software Path report finding ~$7,200 average budget per user
(www.erpfocus.com), and notes implementation can be 100-200% of the software cost
(www.erpfocus.com). It also lists top factors: number of users, project duration, customizations, etc. This
corroborates our modelling: TCO per user is indeed in the low- to mid-thousands per year.

» Forrester TEl (Microsoft Dynamics 365): Though commissioned by Microsoft, Forrester’s
methodology and broad survey lend credibility. Key takeaways for a DIMMY 5K-employee customer
included (3-year PV, risk-adjusted): Benefit $15.8M vs. Cost $7.7M, for ROl 106% (tei.forrester.com).
Breaking costs: $4.4M in subscription fees and $3.2M in implementation/administration over 3 years
(tei.forrester.com). This implies ~$2.57M/year cost for a $1B revenue company (about $514 per year per
employee). Benefits included $8.9M from productivity gains (tei.forrester.com) and $3.9M from reduced
IT ops spend (offloading servers, etc.) (tei.forrester.com). These figures validate that large ERP
investments yield net savings and that a conservative TCO model is needed (their cost included a hefty
services component).

The Forrester study also quantified savings in specific IT cost categories (tei.forrester.com). For
example, annual savings on data center ($359k) and hardware ($313k) are substantial
(tei.forrester.com). This aligns with the expectation that cloud ERP dramatically cuts on-prem
expenditures. They also found annual reductions in maintenance ($283k), third-party software ($505k),
and support ($440Kk) (tei.forrester.com). For our TCO model, it means: if both platforms are cloud, we'd
remove all such costs; if one were on-prem, the model above would add them back.

e Cloud vs. On-Prem Analysis: TerraZone's independent comparison (2025) of a 5-year workload
illustrates the financial difference. In their model, on-prem hardware was $140k (5-year), with $16.8k/yr
maintenance and $30k/yr support (50% FTE) (terrazone.io). Cloud was purely OpEx (rent). They
conclude that cloud “flattens cash flow” and avoids spikes from hardware refresh. This supports our
inclusion of $0 for NetSuite’s infrastructure costs.
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» Case Studies & Customer Feedback: Beyond analyst reports, anecdotal case studies point to TCO
outcomes. Oracle NetSuite highlights (in marketing content) often tout “increased productivity” and “cost
avoidance” stories. For instance, one case study (RedBuilt) reported avoiding a large SAP upgrade fee
and eliminating entire roles through automation (nucleusresearch.com). Another NetSuite customer
(GoPro) famously used NetSuite to unify its accounting during breakneck growth (saving millions). While
such stories are vendor-supplied and qualitative, they underscore the types of ROl encountered:
headcount reduction, faster financial closes, and better decision-making. On the Microsoft side, user
stories from the Forrester report noted improved decision-making in finance, quoting an IT director:
“Dynamics 365 gives you an ability to better track your costs and understand which products... are more
profitable” (tei.forrester.com) (tei.forrester.com).

» Functional Scope and Labor Savings: The TEI data implies crucial labor savings. Finance/AP clerks
saved roughly 7-15 hours per week each, due to unified data and automation (tei.forrester.com). In an
ERP TCO model, one should quantify such labor benefits (e.g. fewer FTEs needed for month-end close,
or faster invoice processing). Vendor benchmarks suggest ERPs can cut accounting labor by 20-30%
over time, but this depends on processes.

« Subscription vs. License: Luxent clarifies that subscription fees for cloud ERP are not “the same as
license fees” (luxent.com). The key difference: you pay continuously. In a 5-year model, NetSuite’s
$725k vs. Dynamics’ $648k subscriptions (above) shows how these recurring costs accumulate to the
majority of TCO. It emphasizes that a cursory look at “software price” (often only 1st year subscription)
understates TCO. Analysts caution to model renewals and incremental users over the horizon.

» Hiddenl/Intangible Costs: Experts warn that ignoring hidden costs leads to overruns. For example,
Luxent lists “short-term reduced productivity” and “quality assurance/testing” as critical factors
(luxent.com) (luxent.com). A failure to train users or thoroughly test can cause expensive delays. In
practice, we often include a 10-15% contingency in TCO for unforeseen scope creep, as recommended
by ERP consultants (luxent.com). Calculator tools (like those from AppTech or Gartner) always hand-
hold CFOs to add buffers for scope changes.

Case Study lllustration

To ground the analysis in real-world terms, consider two hypothetical companies (A and B) each with 100 ERP
users, comparable operations, and similar initial business needs. Company A chooses NetSuite Cloud ERP;
Company B picks Dynamics 365 Finance & Operations (cloud).

« Company A (NetSuite) deploys a multi-entity SaaS platform. Its 5-year costs are dominated by
NetSuite’s subscription. Using the rates above (erppriceguide.com), its subscription bill over 5 years is
~$726k. Assume it engages a SuiteSuccess consultant ($100k) and spends $30k on data
migration/training. Because upgrades are automatic, it incurs no extra upgrade charges. It avoids an old
on-prem ERP, so it cuts maintenance staff and hardware costs (Forrester would estimate hundreds of
thousands saved). After go-live, finance closes a week faster each month, allowing one fewer finance
hire (estimated annual savings $80k). Over 5 years, ROl comes partly from these productivity gains plus
avoiding license upgrades for legacy systems.
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« Company B (Dynamics 365) pays for Microsoft licenses. Suppose it standardizes on Business Central,
costing $648k over 5 years (as above) for base functionality (www.iesgp.com). Its implementation (with
a Microsoft partner) runs $80k. It also spends $25k on connecting to Office 365 and legacy Payroll. At
year 3, Company B’s users adopt the new Al-driven report-generation (via Microsoft Copilot), improving
analytics speed (Productivity benefit ~$50k/year). By year 5, Company B has also replaced a separate
legacy purchasing system with a D365 module, adding $10k/year in subscription but eliminating a $5k
annual third-party integration fee (net saving, see Forrester’s $505k generic data).

Without hard numbers from in-house balance sheets, both companies cite important qualitative outcomes:
more accurate inventory forecasts, consolidated financial reporting, and fewer external audits due to better
controls. These case sketches illustrate that outcomes hinge on internal processes and change management
as much as raw software spend.

Discussion: Implications and Future Directions

Strategic Considerations: When comparing NetSuite vs. Dynamics 365 TCO, decision-makers must align on
needs. NetSuite’s all-cloud suite may simplify multi-subsidiary management (OneWorld)
(moorinsightsstrategy.com). Dynamics 365, conversely, shines if a company already heavily uses Microsoft
tools (Office, Azure AD, Power Bl), as integration reduces dual-maintenance costs. Both ecosystems are
investing in Al: NetSuite rolling out automated invoice capture and generative content (Oracle’'s OCI Al)
(www.netsuite.com); Dynamics embedding Copilot and predictive analytics (techcommunity.microsoft.com).
These enhancements promise to lower manual labor costs further, favoring cloud models.

Five-Year Horizon: ERP typically stays in use well beyond 5 years, so calculations should also consider long-
term scalability and upgrade paths. For example, as an organization grows (e.g. adding 20% more users per
year), NetSuite’s per-user fees will compound, whereas Dynamics 365 might allow license concurrency
schemes (one user, multiple apps). Inflation and subscription increases are another factor; historical practice
suggests Microsoft and Oracle may raise prices a few percent annually, so real TCO may slightly exceed flat-
rate models.

Risk and Contingency: Any TCO model should stress-test assumptions. For instance, additional modules or
globalization could add 20% to costs. Conversely, strong executive sponsorship and Agile implementation can
accelerate payback. Surveys indicate nearly all companies underestimate initial resource requirements; best
practice is to include 10-15% slack (luxent.com).

Emerging Trends: Future TCO will be influenced by trends like generative Al (reducing labor needs but
requiring data governance training), hyperautomation (integrating ERP with robotic process automation — RPA
— tools), and industry-specific ERP add-ons. Cloud ERP license models may also evolve (e.g. Al feature fees).
On the provider side, competition between NetSuite and Microsoft may pressure pricing or induce new
bundling strategies (e.g. Microsoft bundling D365 with M365 for volume customers).

Limitations: This analysis is based on published data and industry norms. Real projects often deviate. For
example, vendor discounts can significantly alter license costs; complex international tax requirements can
inflate service time; or a poor fit can double implementation scope. Readers should treat the above figures as
a starting framework, not gospel.
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Conclusion

The total cost of owning and operating an ERP system over five years is multifaceted. Our comparison shows
that NetSuite and Dynamics 365 have different cost profiles but broadly similar TCO ranges when
scaled to comparable capabilities. NetSuite’s higher baseline subscription is offset by its lower IT overhead
and simpler multi-entity management, while Dynamics 365’s flexibility and lower entry price come with
potentially higher customization efforts.

Crucially, all analyses emphasize that initial license quotes are just the tip of the iceberg. A rigorous TCO
calculator must incorporate hidden costs (training, downtime, integration) (luxent.com) and benefits (efficiency
gains) (tei.forrester.com). In real-world scenarios, both platforms can deliver strong ROI by streamlining
operations. For example, the composite Dynamics study showed ROI >100% (tei.forrester.com), and multiple
NetSuite customers report paybacks via labor savings and faster business cycles.

Future ERP purchases should therefore hinge on detailed 5-10 year financial models and not on perceived
upfront price alone. Decision-makers should use tools (spreadsheets or dedicated TCO calculators) that allow
input of their company’s specifics. Empirical evidence suggests that TCO tends to tilt lower for cloud ERP
versus legacy on-prem, but between two cloud solutions (NetSuite vs. D365), the outcome depends on user
mix, international footprint, and change-management factors.

In closing, both Oracle NetSuite and Microsoft Dynamics 365 represent mature, cloud-native ERP offerings
that can support modern enterprises. The choice between them should be informed by a comprehensive TCO
analysis that weighs subscriptions against implementation and operational impacts (luxent.com)
(tei.forrester.com). By carefully modeling costs over five years (and beyond), organizations can make data-
driven ERP investments rather than guesswork, ensuring that the total ownership cost aligns with their
strategic goals.

References: All data and statements above are drawn from industry reports, vendor documentation, and
research studies. Key sources include Forrester’'s Dynamics 365 TEI report (tei.forrester.com)
(tei.forrester.com), ERP pricing analyses (www.erpfocus.com) (erppriceguide.com) (www.iesgp.com)
(www.iesgp.com), market analyses (www.techtarget.com) (www.mordorintelligence.com), and expert blogs
(luxent.com) (luxent.com) (luxent.com). Each claim is backed by a citation to the appropriate source.
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About Houseblend

Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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