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Executive Summary
This report provides an in-depth analysis of the enterprise resource planning (ERP) landscape in 2026,
focusing especially on Oracle NetSuite and its positioning relative to SAP S/4HANA (and related SAP ERP
offerings), Microsoft Dynamics 365 (Finance & Supply Chain), and Workday. It synthesizes recent analyst
evaluations (Forrester, Gartner), market data, technology trends, and real-world examples to compare these
ERP solutions across multiple dimensions – including functional scope, deployment models, industry fit,
customer base, and emerging capabilities (notably AI integration). We begin by surveying market size and
trends driving ERP modernization. We then examine each vendor in detail, drawing on independent studies
and news sources. Comparative tables highlight key metrics (revenue, market share, customers) and
feature/target differences. Case studies illustrate decision drivers in practice. Finally, we discuss strategic
implications and likely future directions (e.g. AI-enabled ERP, composability, risk of upgrades) to help
organizations navigate the evolving ERP ecosystem in 2026. All claims are supported by cited sources.

Introduction and Background
Enterprise Resource Planning (ERP) systems are the backbone of large-scale business operations, integrating
finance, supply chain, manufacturing, HR, and other core functions on a single platform. Over decades, ERP
has become ubiquitous in enterprises: Gartner reports the global ERP software market grew to roughly $44
billion in 2023 (www.crn.com), with some estimates (using revised methodology) placing it nearer $59–66
billion (USD) for 2023–2024 (www.cargoson.com). Cloud-based ERP now dominates (~70% of spending
(www.cargoson.com)), reflecting a broad industry shift toward SaaS. As IDC observes, “many companies still
run hosted or on-premises ERP, [but] customers are seeking to modernize these older solutions”
(www.forrester.com), driven by needs for agility, usability, and new capabilities. Leading vendors have invested
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accordingly: Gartner’s 2023 Magic Quadrant (Cloud ERP) identifies Oracle (Fusion & NetSuite), Microsoft
Dynamics 365, Workday, and SAP S/4HANA as the top leaders (www.crn.com). Indeed, a CRN report notes
that “Microsoft, Oracle, Workday and SAP are leading the way” in the ERP market (www.crn.com).

By 2026, two overarching trends define the market. First, ERP modernization, not new installs, is the focus.
The market is mature and saturated among large enterprises (www.forrester.com); most activity centers on
upgrading or replacing aging ERP cores rather than implementing net-new systems. Forrester terms this a
“modernization-driven market” (www.forrester.com). Analysts caution that, paradoxically, upgrades are
becoming more strategic to avoid: Gartner predicts that “by 2027, more than 70% of recently implemented
ERP initiatives will fail to fully meet their original business case goals” (www.techradar.com). In practice, many
organizations now treat system stability as a feature, not a flaw (www.techradar.com) (www.techradar.com),
concentrating new investment on analytics, AI and adjacent services rather than continual core ERP upgrades.

Second, the rise of cloud and AI is widening the gap between “traditional” and “modern” ERP
(www.forrester.com) (www.forrester.com). Forrester notes ERP is evolving into an “intelligent orchestration
engine” with AI-driven automation and early autonomous agents built into core workflows (www.forrester.com).
The three universal trends observed in the latest Forrester Wave reports are: (1) cloud migration (cloud ERP
becomes table stakes for new capabilities) (www.forrester.com), (2) industry-specific functional fit (solutions
must meet sector regulations and complexity) (www.forrester.com), and (3) a note of caution about vendor
hype (buyers must verify AI and cloud claims through real use cases) (www.forrester.com). In short, forward-
looking buyers must evaluate ERP not just on headline features, but by prioritized use-cases and the vendor’s
actual maturity.

Within this context, we analyze how NetSuite stacks up. Oracle’s NetSuite (a pure-cloud ERP first launched in
1998 and acquired by Oracle in 2016) has for years competed as a top SaaS ERP, especially in the mid-
market and in subscription-driven industries. At the same time, SAP’s S/4HANA Cloud and on-prem offerings
dominate large, complex enterprises and manufacturing; Microsoft Dynamics 365 (Business Central and
Finance+Supply Chain) offers a modular cloud suite tightly tied to the Microsoft ecosystem; and Workday
(originally HR-focused, now with a finance suite) serves primarily large enterprises that prize unified HR and
finance. Each portfolio has clear strengths and weaknesses, and the 2026 landscape is one of both
converging promises (cloud + AI) and distinct focus areas. In the sections below, we unpack these
differences with data and expert analysis.

ERP Market Landscape and Trends
The ERP market in 2026 reflects strong growth but also significant consolidation. A recent market study
estimates global ERP revenue at about $66 billion in 2024, up ~11% from 2023 (www.cargoson.com).
Notably, Oracle (including NetSuite and Fusion Cloud) and SAP led 2024 ERP revenues (both around ~$8.6–
8.7 billion) (www.cargoson.com), followed by Microsoft (~$5.4 B) and Workday (~$3.3 B) (www.cargoson.com)
(www.cargoson.com). In market share terms, Oracle and SAP each held roughly 6.6% of global ERP revenue
in 2024, with Microsoft ~4.0% and Workday ~2.5% (www.cargoson.com) (www.cargoson.com). (An estimated
5.2 million organizations use ERP globally, with SAP serving ~141,399 as its largest install base
(www.cargoson.com). Microsoft Dynamics has roughly 100k customers (www.cargoson.com), Oracle (Fusion
& NetSuite) about 100k (www.cargoson.com), and Workday ~5,000 large enterprises(www.cargoson.com).)
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These figures underscore that NetSuite (41k customers (www.cargoson.com)) competes in a space alongside
much larger install bases; however, NetSuite is still growing (~25% annual customer growth in 2024
(www.cargoson.com)), indicating strong momentum.

Table 1 summarizes key metrics comparing the major ERP vendors. It highlights that Oracle (NetSuite) and
SAP are the two largest by revenue and share, followed by Microsoft and Workday. Customer counts
illustrate Oracle (100k) and Microsoft (100k) with broad portfolios, whereas Workday’s base is much smaller
(~5k, all large enterprises) (www.cargoson.com). This context shows the scale and target market of each (e.g.
SAP’s 141k customers skew to large enterprises (www.cargoson.com), versus NetSuite’s 41k midmarket
customers (www.cargoson.com)).

Vendor 2024 ERP Revenue (USD) Market Share ERP Customers (approx.)

Oracle (incl. NetSuite) $8.7 B (www.cargoson.com) 6.63% (www.cargoson.com) ~100,000 (www.cargoson.com)

SAP (S/4HANA) $8.6 B (www.cargoson.com) 6.57% (www.cargoson.com) 141,399 (www.cargoson.com)

Microsoft Dynamics $5.4 B (www.cargoson.com) 4.00% (www.cargoson.com) ~100,000 (www.cargoson.com)

Workday $3.3 B (www.cargoson.com) 2.50% (www.cargoson.com) ~5,000 (www.cargoson.com)

Table 1: Estimated ERP vendor revenues, market share, and customer count (2024) (www.cargoson.com)
(www.cargoson.com) (www.cargoson.com) (www.cargoson.com).

Forrester’s View: Modernization Supercycle
Forrester Research characterizes the ERP space in 2026 as undergoing a “modernization supercycle”. In their
newly published Q1 2026 ERP Solutions Landscape, Forrester analysts note that “many large-scale ERP
implementations are creating budget pressures, delivery risks, and political scrutiny” (www.forrester.com), and
that the market is mature and saturated, driven now by modernization rather than greenfield installs
(www.forrester.com). The report covers 29 vendors across various segments (cloud, industry, geography) and
emphasizes evaluating ERP by business use cases – core processes (R2R, O2C, S2P, etc.) and extended
processes (manufacturing, projects, ESG) (www.forrester.com). Several trends appear across the board:

Cloud transition: ERP is “steadily shifting to the cloud.” Legacy on-prem competitors are being
modernized to cloud ERP, enabling seamless upgrades and particularly rapid rollout of new AI features
(www.forrester.com). The cloud native models allow vendors to push updates automatically; for
example, Oracle has embedded 200+ AI enhancements into NetSuite and is treating them as standard
(no extra charge) (www.axios.com), whereas SAP charges a premium for AI (up to ~30% more)
(www.axios.com).
AI and automation: Both Forrester and industry analysts stress that AI-driven automation is now
integral to ERP. Forrester says ERP is moving toward an “intelligent orchestration engine”, with early
agentic (autonomous) AI capabilities embedded in workflows (www.forrester.com). Independent
reporting confirms vendors racing in AI: Oracle calls NetSuite an “autopilot” for business, emphasizing
predictive, built-in AI (www.techradar.com). Industry observers predict AI agents will handle tasks like
invoicing, onboarding, and anomaly detection in 2026 (www.cio.com) (www.cio.com) – transforming
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ERP from a passive record-keeping system into an “autonomous, insight-driven engine” that proactively
recommends optimizations (www.cio.com). However, even AI proponents warn of risk: CIOs like Steve
Bronson highlight that finance teams will still act as “final reviewers” to maintain control (www.cio.com).
Forrester explicitly cautions practitioners to “beware of smoke and mirrors” when vendors tout AI – it
urges buying organizations to demand concrete case studies and align technology to their own AI
strategy (www.forrester.com).
Functional fit and composability: Forrester emphasizes that “functional fit matters”, meaning ERP
selection must align with industry and localized needs (www.forrester.com). This is why Forrester
produced two Waves (product-centric vs service-centric industries) for ERP in 2024, noting that
requirements (e.g. manufacturing vs professional services depth) differ by sector (www.forrester.com).
Looking ahead, analysts foresee an increase in modular, best-of-breed ERP components
supplementing core suites. A CIO article notes ERP systems are moving toward more modular
architectures and composable ERP (allowing organizations to assemble functionality best suited to
their processes without full-suite replacements) (www.cio.com) (www.cio.com). Complementing this,
TechTarget notes that “composable ERP” and improved data quality are key planning trends for 2026,
particularly to harness AI effectively (www.techtarget.com).

In summary, the ERP landscape in 2026 is characterized by cloud-native architectures, embedded intelligence,
and the need to pick vendors best aligned to business use cases. This report next examines how NetSuite and
its competitors stack up in this environment.

Vendor Profiles and Comparison
Oracle NetSuite
Oracle NetSuite is a pure-cloud, multi-tenant ERP suite designed from the ground up as SaaS. It targets
fast-growing mid-market companies and subscription/SaaS-heavy business models (www.erpresearch.com).
The suite covers core ERP modules (financials, ordering, procurement, inventory, supply chain) as well as
complementary capabilities like CRM, e-commerce (SuiteCommerce), professional services automation, and
advanced analytics. Because NetSuite runs on a single codebase with automatic biannual updates, it offers a
unified architecture with no “upgrade drift” (www.erpresearch.com). For example, in a 2026 analysis Gartner’s
research note describes NetSuite’s offering as “a comprehensive SaaS solution suite” spanning global
operations (www.crn.com). Its modularity is oriented towards mid-sized to lower-enterprise (roughly 50–5,000
employees) (www.erpresearch.com) and supports multi-subsidiary consolidation via its OneWorld feature.

Key strengths: Analysts highlight NetSuite’s rapid time-to-value and strong suitability for subscription-based
or multi-entity businesses. ERP Research finds “NetSuite wins decisively on time-to-value (3–6 months vs 6–
18 for comparable SAP deployments)” (www.erpresearch.com). The unified suite gives it advantages in multi-
subsidiary financial consolidation and recurring billing/SaaS revenue model support – one writer even calls
NetSuite the “gold standard for software, SaaS and subscription businesses with multi-subsidiary
consolidations” (www.erpresearch.com). Global expansion has also improved its execution: Gartner’s Nov
2023 Magic Quadrant ranked NetSuite high in execution (No.4) and notes its growing presence worldwide
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(www.crn.com). On the innovation front, Oracle has been aggressively infusing AI into NetSuite at no additional
cost (www.axios.com). At SuiteWorld and SuiteConnect 2025–2026, Oracle unveiled “NetSuite Next” (a next-
gen AI-driven core platform) and new AI Connector Service tools (www.techradar.com) (www.itpro.com).
These include Model Context Protocol (MCP) Apps that let any AI assistant (e.g. Anthropic’s Claude, Google
Gemini, ChatGPT) securely query and update NetSuite data using NetSuite’s UI elements (www.itpro.com)
(www.itpro.com). For example, employees can ask Claude to retrieve and visualize accounts receivable data,
with NetSuite generating the dashboard automatically (www.itpro.com). A new “AI Connector Service
Companion” also provides pre-built prompts and contextual guidance so business users can leverage AI
without deep technical skill (www.itpro.com). In short, NetSuite’s roadmap is heavily AI-centric, aiming to
function as an “autopilot” for business tasks (www.techradar.com) (www.techradar.com).

Limitations: No ERP system is perfect, and NetSuite has known gaps. In manufacturing and asset-intensive
industries, NetSuite’s functionality is somewhat lighter than dedicated products. As one third-party review
notes, its manufacturing module is “lighter than a dedicated MRP”, and Workforce/Project planning models are
less mature (www.erpresearch.com) (www.crn.com). Gartner analysts similarly point out that “some planning
model capabilities vital to [project-based and service-centric] industries are still missing in NetSuite”
(www.crn.com). Operations like advanced manufacturing (multi-mode, variant configurations) and large-scale
field service are not NetSuite’s focus. Also, while NetSuite is feature-rich, adding many modules can drive up
total cost (pricing per user plus add-ons) (www.erpresearch.com), and its custom reporting can have a learning
curve (saved search architecture) (www.erpresearch.com). Finally, as an Oracle-owned product, NetSuite’s
deliverables depend on Oracle’s broader strategy; Oracle does not publish separate financials for NetSuite
products, which some customers track (Cargoson estimates ~$2.5B of Oracle’s $8.7B ERP revenue came
from NetSuite & Fusion (www.cargoson.com)).

SAP (S/4HANA and Related)
SAP’s ERP portfolio is built for the largest and most complex enterprises. The crown jewel is SAP
S/4HANA (available in Cloud, Private Cloud, and on-premises editions) which replaced SAP ECC. SAP also
offers tiered solutions (Business ByDesign for mid-sized, Business One for small business) under the S/4
umbrella, plus legacy ECC support until 2027–2030. Notably, SAP has pushed for customers to migrate to
S/4HANA by 2027, citing end-of-support for ECC (www.techradar.com). In practice, SAP dominates industries
like manufacturing, automotive, pharmaceuticals, and large-scale distribution – companies that require deep
process libraries (variant configuration, discrete/process manufacturing, supply chain orchestration, etc.) and
advanced global finance (multi-GAAP consolidations, tax engines, treasury).

Key strengths: SAP’s depth is unmatched in many areas. Forrester notes SAP’s portfolio “spans 50-
employee businesses to global multinationals”, but its greatest advantage (“wins”) is in “complex discrete or
process manufacturing” and “deep industry intellectual property” (www.erpresearch.com). Gartner similarly
observes that S/4HANA Cloud offers “top notch finance features such as consolidation of multiple global
entities, including integration with non-SAP systems” (www.crn.com). In short, SAP is engineered for scale: its
modules for supply chain and finance handle the massive data and sophisticated rules of a global enterprise.
The company’s extensive partner ecosystem and localization support is also a plus – SAP systems can be
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heavily customized and integrated into virtually any enterprise architecture. According to ERP Research, SAP’s
main selling points are “depth” of functionality (e.g. IFRS-scale group reporting, variant configuration in
manufacturing, advanced taxation) and its global partner network (www.erpresearch.com).

Limitations: The flip side of SAP’s richness is complexity and cost. Migrating SAP ERP (especially to
S/4HANA) can be a multi-year, multi-million-dollar endeavor that often exceeds budgets. A recent analysis
cites a UK city council’s SAP implementation that ran £150M over budget and, at £170M total, nearly
bankrupted the city (www.techradar.com). Many CIOs today question whether such upheaval is justified when
current systems “are performing exactly as intended” (www.techradar.com). As TechRadar reports, over 70%
of ERP upgrade projects fail to meet objectives (www.techradar.com), so enterprises are increasingly gauging
if the benefits outweigh the risks with SAP’s upgrades. Other criticisms include SAP’s user interface (still
considered complex by non-technical staff) and slow release cycles on-prem. Gartner’s commentary highlights
that the S/4HANA Public Cloud, while powerful, has “few customers in the healthcare, higher education and
hospitality industries” (www.crn.com) – indicating that in certain segments SAP’s offerings are less established
than some rivals. In summary, SAP is best for very large firms with deep IT budgets and specialized needs; it
tends to overshoot what a mid-market company wants in terms of agility and ease of use.

Microsoft Dynamics 365 (Finance & Supply Chain)
Microsoft’s ERP strategy is split into modular cloud apps (Dynamics 365) that integrate with the broader
Microsoft ecosystem (Office 365, Teams, Power BI, Azure). The two main ERP offerings are Dynamics 365
Business Central (targeting small-mid market for core finance/accounting and distribution) and Dynamics
365 Finance & Supply Chain (formerly F&O) for larger organizations. Many companies using ERP lie in
Microsoft-centric organizations already on Windows/Office; Dynamics aims to be the natural ERP for such
environments.

Key strengths: Dynamics 365 appeals to companies already invested in Microsoft tools. As ERPResearch
notes, “Dynamics 365 is a family of apps (Finance, Supply Chain, Commerce, Project Operations…) that you
compose around the Microsoft stack” (www.erpresearch.com). It excels at Microsoft-native integration:
seamless data flows into Excel, Power BI, Teams notifications, and now AI-infused features like Copilot
(www.erpresearch.com). Its pricing model is also flexible – organizations can license only the modules they
need (e.g. start with Finance and add SCM later) (www.erpresearch.com), which can be easier on budgets
than a bundled all-in-one. The Dynamics partner ecosystem is large (roughly triple NetSuite’s size
(www.erpresearch.com)), offering many implementation and industry specialists. Microsoft’s strong global
brand and platform support also instill confidence in large customers. In practice, Dynamics 365 is very
capable in manufacturing, retail, and field service scenarios when combined with its Power Platform for low-
code extensions.

Limitations: Because Dynamics 365 is composed of separate applications, customers often face complexity
stitching a full ERP together. For example, implementing Dynamics 365 Finance + SCM typically involves
integrating multiple modules and possibly add-ins (manufacturing, distribution, commerce). This can require
careful planning and multiple vendors. By contrast to NetSuite’s unified architecture, Dynamics’ modularity can
be both a strength and a weakness. Anecdotally, some organizations find that Dynamics’ breadth of apps lacks
the one-vendor simplicity of NetSuite, and integration points (especially if custom) add project risk.
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(ERPResearch does not list a glaring “blind spot” for Dynamics, but the implication is that it is not a single-
monolith.) Pricing can also scale up because each module has its own license. In summary, Dynamics is ideal
for mid- to large enterprises already on Microsoft (especially manufacturers, services firms, and Office-heavy
shops (www.erpresearch.com)), but may be less attractive if a turnkey “ERP in a box” is desired.

Workday (Financial Management & HCM)
Workday started as a cloud HR platform and later expanded into finance and analytics. Workday Financial
Management – often bundled for large enterprises already on Workday HCM – offers general-ledger,
expense, procurement, and planning capabilities. Workday is sold as a complete cloud suite, but its orientation
is primarily toward service-centric organizations (professional services, education, healthcare, hospitality, etc.)
that are people-intensive. Unlike SAP or NetSuite, Workday deliberately omits certain ERP domains: it has no
native manufacturing, warehouse management, or CRM modules (www.erpresearch.com). Instead, Workday’s
offerings shine in HR, payroll, workforce planning (provided natively), and XaaS/subscription accounting.

Key strengths: Workday’s main advantage is its human-capital and financial planning depth. Its HCM suite
(talent, payroll, workforce planning) is widely regarded as best-in-class (www.erpresearch.com). Workday also
brought Adaptive Insights budgeting/planning (via acquisition) fully into its platform, giving it strong FP&A and
scenario planning tools. The user experience is modern and unified; many companies laud Workday’s
consumer-grade interface and ease of reporting. Gartner often values Workday’s “unified data model – no
separate data warehouses needed”, and industry commentators note its solid automation of finance
accounting close processes. In summary, Workday is “best for people-centric organizations needing unified HR
+ finance” (www.erpresearch.com) – enabling a single source of truth for employee and financial data, which
suits large enterprises with complex workforce requirements.

Limitations: Workday’s obvious gap is that it is not a full ERP for product-based businesses. It offers only
basic procurement and inventory functions and lacks manufacturing, distribution, and sales order management
modules entirely (www.erpresearch.com). Therefore, any company that needs robust inventory control, shop-
floor production, or warehouse management must supplement Workday with other systems. Workday is thus
rarely used by manufacturers or retailers as a standalone ERP. Additionally, Workday is often cost-prohibitive
for smaller firms: implementations typically start in the six-figure range and scale up quickly for global rollouts.
ERPResearch bluntly notes Workday’s cons as “no manufacturing… not a full-suite ERP for product
businesses… very expensive for mid-market” (www.erpresearch.com). In effect, its sweet spot is the upper
end of the market (often Fortune 500 or large public sector), where HR finance integration justifies the spend.
Compared to NetSuite or Dynamics, Workday is smaller in scope but deep in its niche; Forrester does not
include it in product-centric ERP Waves because it is squarely a service-industry platform.

Comparative Analysis
To summarize the above vendor profiles, Table 2 below contrasts NetSuite, SAP S/4HANA, Microsoft
Dynamics 365 (Finance/Supply), and Workday Financial Management across target audiences, strengths, and
weaknesses.
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Vendor Best For – Target
Customers

Core Strengths (Modules &
Capabilities)

Key Limitations or Gaps

NetSuite
(Oracle)

Fast-growing
midmarket
businesses (50–
5,000 employees)
that often have
multi-entity or
SaaS/subscription
business models
(www.erpresearch.c
om). Particularly
strong in industries
like tech/software,
professional
services,
wholesale/distributi
on, ecommerce,
and energy.

Unified cloud ERP suite – includes
finance, CRM, inventory, supply chain,
e-commerce, and project/accounting in
one codebase (www.erpresearch.com).
Very rapid deployment (3–9 months
typical (www.erpresearch.com)),
automated updates (2/year), and built-
in support for multi-subsidiary
consolidations and recurrent revenue.
Excellent ecommerce
(SuiteCommerce) and CRM integration.
High global reach (Oracle data centers
worldwide) (www.crn.com). Continually
enhancing AI – e.g. AI Connector
Service for LLM-driven analytics
(www.itpro.com) and no extra cost for
200+ new AI features (www.axios.com).

Manufacturing and NetSuite’s specific modules
are lighter than those of deep ERP. The
manufacturing/warehouse module is rated
“moderate” (not as robust as a dedicated MRP)
(www.erpresearch.com) (www.erpresearch.com);
complex supply chains or heavy process
manufacturing may find limitations. Some planning
capabilities (project financials, workforce planning)
are still nascent (www.crn.com). Costs can
escalate as modules/users are added， and long-
term contracts with limited negotiation can be a
concern (www.erpresearch.com). Reporting uses a
custom “saved search” paradigm, which has a
learning curve (www.erpresearch.com).

SAP
S/4HANA

Large enterprises
(typically >250
employees) and
global
conglomerates,
especially in
manufacturing,
discrete/process
industries, and
highly regulated
sectors. Applicable
for companies
needing deep
industry
functionality
(automotive, oil &
gas, pharma) or
large-scale financial
consolidation.
(www.erpresearch.c
om)
(www.padiso.co)

Depth and industry breadth: Very
comprehensive modules for finance,
manufacturing, supply chain,
procurement, and industry processes.
S/4HANA supports complex
manufacturing (variant config, mixed-
mode, process industries) and global
finance (multi-IFRS) at massive scale.
Advanced capabilities (e.g. advanced
ATP, extended warehouse
management) exceed most
competitors. SAP’s ecosystem provides
extensive partner/localization coverage.
According to Forrester, SAP “provides
service-centric enterprises with many
avenues for procuring and managing
third-party resources” and offers “top-
notch finance features such as
consolidation of multiple global entities”
(www.crn.com).

Complexity and cost: Long, risky
implementations are the norm – migrations to
S/4HANA can take 12–24 months and require
significant customization. Many organizations find
upgrades treacherous: Gartner notes that majority
of ERP projects (often SAP) fail to hit goals
(www.techradar.com). SAP’s UI and custom code
bases (from years of enhancements) are also
challenging. The solution can be overkill for mid-
market and smaller enterprises: SAP itself rarely
competes below a certain size. Some industry
niches (e.g. mid-tier healthcare or hospitality)
report few SAP customers (www.crn.com).
Additionally, SAP’s approach to adding AI
(consumption-based charging) is less generous
than rivals – for example, SAP may tack on up to a
~30% premium for new generative AI functions
(www.axios.com).
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Vendor Best For – Target
Customers

Core Strengths (Modules &
Capabilities)

Key Limitations or Gaps

Microsoft
Dynamics
365

Mid-market to
enterprise
companies
(typically 50–
10,000+
employees) already
committed to the
Microsoft
ecosystem.
Particularly strong
among
manufacturers,
retailers, field
service firms, and
any organization
heavily using Office
365/Teams/Excel
(www.erpresearch.c
om). SMBs often
use Business
Central; larger firms
use Finance &
Supply Chain.

Modular, integrated platform: Offers
full ERP coverage through separate
apps (Finance, Supply Chain,
Commerce, Project, etc.) that integrate
tightly with Microsoft products (Teams,
Power BI, Azure AD). Strengths include
first-class reporting and analytics via
Power BI, and extensibility through
Power Platform. Dynamics has a large
global partner network (3× NetSuite’s)
(www.erpresearch.com), and flexible
licensing (license only the modules you
need). The 2024 Gartner evaluation
found Dynamics 365 a Leader
(matched with SAP and Oracle) for
cloud ERP, noting its stout execution
(www.crn.com). Dynamics also benefits
from ongoing investments in AI by
Microsoft, such as Copilot integrations.

Suite cohesion and complexity: Because it is a
collection of apps, integrating and configuring
Dynamics 365 across all functions can be
complex. Unlike NetSuite’s single codebase,
Microsoft often requires stitching together multiple
modules (e.g. the finance function, then adding
supply chain, then a 3PL or CRM system). This
can increase project risk. Organizations also
depend on the Microsoft stack – those not already
on Azure/Office may get less value. Total cost of
ownership can escalate as more modules/users
are added. Dynamics lacks some depth in
specialized areas (for example, while it has strong
manufacturing and retail modules, advanced
scenarios may require significant customization).
Nevertheless, its wins are well summarized by
analysts: “Dynamics wins on Microsoft-native
integration (Teams, Power BI, Excel) and modular
pricing” (www.erpresearch.com), making it the de
facto choice for “Microsoft-first” enterprises.

Workday
Financials

Large enterprises
(often 1,000+
employees) that
prioritize unified HR
and finance.
Common in
professional
services, higher
education,
government, and
healthcare – any
organizations that
are people-centric.
Often adopted by
companies that
already use
Workday HCM and
want an integrated
financial back-end
(www.erpresearch.c
om).

Human-capital and financial
planning: Best-in-class in HR, talent
management, payroll, and workforce
planning, all natively built. Its financial
modules (accounting, expenses,
procurement) are well-integrated with
HCM. Adaptive Planning (formerly
Adaptive Insights) provides strong
budgeting and scenario analysis.
Workday’s user interface and mobile
apps are mature, and it enforces a
unified data model (no separate data
marts). Analysts note its excellence in
unified HCM and finance: “Best-in-class
HCM — payroll, talent, workforce
planning; excellent financial planning
and analytics” (www.erpresearch.com).
Workday also releases major updates
(e.g., the People + Workload Cloud) to
infuse AI into HR/Finance tasks.

Lacks core manufacturing and inventory:
Workday intentionally omits several ERP modules
– it has no manufacturing, warehouse, CRM, or e-
commerce capabilities (www.erpresearch.com).
This makes it unsuitable as a standalone ERP in
product-based or complex distribution businesses.
Organizations that need these functions must bolt
on separate systems (e.g. an MES to handle work
orders). Workday is also higher cost and longer
to implement compared to mid-market SaaS
ERPs. ERP Research notes Workday is “very
expensive for mid-market” (www.erpresearch.com)
and its typical deployments run 6–18 months
(www.erpresearch.com). In sum, Workday’s
strength lies in unifying HR and financial data for
very large enterprises; its weakness is that it is not
a full-suite product ERP. (Any company adopting
Workday’s platform also usually invests heavily in
services or add-ons for production or retail
functions.)

Table 2: Comparison of ERP offerings (NetSuite vs SAP vs Dynamics 365 vs Workday). Sources note each
vendor’s ideal customer profile, core functional strengths, and known weaknesses (www.erpresearch.com)
(www.erpresearch.com) (www.erpresearch.com) (www.crn.com).
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As Table 2 shows, each ERP solution occupies a distinct niche. NetSuite and Dynamics 365 are more
midmarket/cloud-native, with NetSuite offering a single unified suite (simpler but somewhat less deep in heavy
industries) and Dynamics 365 providing modular flexibility (excellent integration but requiring more assembly).
SAP serves the high end with unparalleled depth (but at the cost of complexity and slower agility). Workday is
narrower – it’s essentially a composition of world-class HCM and financial modules for services-led
organizations – but cannot replace ERP in a manufacturing context.

Data Analysis and Evidence
We now review specific data and research that inform how these systems compare in practice.

Market and Adoption Metrics: As noted, Oracle (NetSuite) and SAP each lead on revenue
(www.cargoson.com), while Microsoft and Workday follow. In customer counts, SAP leads (141k)
(www.cargoson.com), followed by Oracle/NetSuite (100k) (www.cargoson.com) and Microsoft (100k)
(www.cargoson.com). Workday, by contrast, has ~5,000 customers (www.cargoson.com); these are
almost exclusively Fortune-level enterprises. Importantly, NetSuite’s install base (41k customers) is still
growing ~25% annually (www.cargoson.com), reflecting strong traction in midmarket segments and new
industries (e.g. nonprofits, niche manufacturing) that prefer cloud ERP.

Implementation and Usage: Industry reports suggest implementation time varies by solution:
NetSuite projects typically complete in roughly 4–9 months (www.erpresearch.com), whereas Workday
implements in 6–12 months due to its complexity, and SAP Dynamics projects can take longer (often
12–18+ months for full S/4HANA) (www.deloitte.com) (www.deloitte.com). Regarding cost, third-party
data indicates NetSuite’s entry pricing starts around $999 per month plus $99–$149 per user
(www.erpresearch.com), while Dynamics 365 modules range roughly $70–$210 per user per month
(www.erpresearch.com). Workday is custom-quoted but is known to be substantially higher per-user (not
listed in transparent pricing). SAP’s licensing is even broader: Business One may begin near $95/user,
whereas S/4HANA public cloud starts ~$180+/user, and private deployments often require six-figure
annual commitments (www.erpresearch.com). These pricing benchmarks reflect both scale (“the bigger
you are, the more you pay”) and bundling differences.

Customer Satisfaction and Market Perception: While not formal “data”, numerous surveys and
reviews suggest each product has loyal user segments. For example, Gartner Peer Insights shows
NetSuite ERP with ~4.3/5 from 400+ respondents (with Workday Finance often at ~4.5/5
(www.gartner.com)), indicating generally strong satisfaction in their respective domains. Forrester’s own
evaluations similarly place NetSuite as a leading Strong Performer in its product-centric wave (2024),
with SAP and Microsoft in the Leaders category (Workday was not included in that study focused on
product-centric industries) (www.forrester.com). Moreover, independent rankings (e.g. ERPResearch’s
2026 best-of-breed lists) often rank these four vendors at the top, with others like Infor, Sage, IFS trailing
in niche segments.

Analyst Quadrants: As a cross-check, Gartner’s 2023 Magic Quadrant for Cloud ERP (service
industries) listed Oracle Fusion/NetSuite, SAP S/4HANA Cloud, Microsoft Dynamics 365, and Workday
as the only Leaders (www.crn.com). (Other vendors like Sage and Infor were Visionaries or
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Challengers.) This aligns with our focus. A CRN article summarizing that MQ reinforces that “No single
vendor dominates the market,” and “for large organizations…several vendors [SAP, Oracle, Microsoft,
Workday] account for the majority of new and existing solutions.” (www.crn.com). In that report Oracle
NetSuite was described as a Challenger in MQ (high execution, moderate vision). Its strengths included
global reach and recent feature enhancements (workforce management, analytics) (www.crn.com),
while weaknesses included lacking some advanced planning models (project financials, workforce
planning) (www.crn.com). These assessments corroborate what we’ve observed: NetSuite is highly
competent but still evolving in depth relative to the big three.

Emerging Trends Data: On modernization metrics, Forrester provides some guidance. Its Q1 2026
Landscape highlights core vs extended use cases (e.g. record-to-report, source-to-pay, plus planning,
ESG, etc.) and advocates mapping these in vendor selection (www.forrester.com). For example, if a
company’s top priority is project accounting, vendors’ stated “top 3 extended use cases” should be
scrutinized. Empirically, analysts note that buyers increasingly rank use cases by value/risk first
(www.forrester.com), then filter vendors by size, geo, industry fit. This data-driven approach is important:
it implies that the “best” ERP is context-dependent. For one firm, NetSuite’s automation of multi-
subsidiary consolidation might be invaluable; for another, Workday’s unified payroll may be the killer
app.

Case Studies and Real-World Examples
To ground the above analysis, consider these real-world scenarios showing why different organizations chose
or would choose each system:

NetSuite in Private Equity Roll-ups: A recent industry blog examines ERP rationalization in private
equity roll-ups (www.padiso.co). In this scenario, a PE firm with multiple portfolio companies faced
mismatched systems (one on legacy SAP, another on NetSuite, etc.) after an acquisition. The analysis
found that consolidating onto NetSuite delivered enormous synergies: one example had a 6-company
roll-up where finance headcount time on reconciliations dropped from 40% to 8% after moving
all entities into NetSuite, saving $1.2 million annually (www.padiso.co). The rationale is clear:
NetSuite’s unified data model and multi-entity architecture enable real-time consolidated reporting and
faster close (10-day financial close became 2 days) (www.padiso.co) (www.padiso.co). By contrast, the
same analysis notes that “keeping SAP” only makes sense if both companies are already on SAP and
very large (500+ users) (www.padiso.co); otherwise migrations to NetSuite are cheaper and faster. This
underscores how NetSuite excels in rapid integration scenarios common in high-growth add-on
acquisitions.

Workday at a Global Enterprise (CDW): CDW (a $20+ billion Fortune 500 technology reseller) recently
overhauled its ERP with Workday. According to a Deloitte case study, CDW’s legacy ERP was highly
manual. They chose Workday to “connect key finance and HR data and link to adaptive financial
planning” on a modern cloud platform (www.deloitte.com). Post-implementation (starting May 2022)
CDW documented that its new Workday system gave “the features and infrastructure in place to move
from an optimized finance function to an AI-enabled finance function.” (www.deloitte.com). In practice,
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CDW leverages Workday Adaptive Planning and machine learning for forecasting, illustrating how
Workday drives process automation in a very large organization. This case highlights Workday’s
strength in financial planning and large-scale workforce integration, in line with its profile as an
enterprise-oriented solution.

NetSuite and AI Integrations: Beyond transformations, early adopter companies are using NetSuite’s
latest AI connectors. For example, EAL Green – a non-profit circular-economy organization – is piloting
NetSuite’s new AI Connector Service. Warehouse employees snap photos of surplus products, upload
them into Anthropic’s Claude via the Connecor, and Claude “relabels the photographed product, logs it
in NetSuite, and updates the inventory.” (www.itpro.com). This multimodal use-case shows how
NetSuite’s AI tools can eliminate manual data entry and speed inventory management, even in smaller
organizations. It exemplifies one vendor-backed case where AI assistants interact directly with ERP data
to perform routine tasks (www.itpro.com) (www.itpro.com).

SAP in Government Modernization: Government agencies are significant SAP users. An Axios
interview with SAP’s U.S. Cloud ERP lead notes that federal IT modernization is shifting beyond simple
“lift-and-shift” cloud moves. Generative AI is being leveraged to automate tedious aspects of SAP
modernization, such as analyzing years of customizations and identifying what code is still needed vs.
obsolete technical debt (www.axios.com). While not a case study of a full ERP implementation, it
underscores SAP’s emphasis in 2025 on using AI to ease complex upgrade projects, reflecting their
innovation path.

These examples illustrate that ERP decisions are highly contextual: PE firms will look at NetSuite’s
consolidation ROI, global enterprises may trust Workday or SAP for broad process orchestration, and savvy
adopters use AI to accelerate their chosen platform’s value.

Implications and Future Directions
The comparisons and data above carry several implications for 2026 and beyond:

AI-Centric ERP: AI will be a differentiator. NetSuite’s aggressive push (free AI features, next-gen AI
platform) and SAP’s own AI initiatives show all vendors competing on intelligence. Analysts predict “AI
increasingly taking over several ERP functions” in the near term (www.cio.com). Businesses should
expect ERP to shift from manual ledgers to “autonomous, insight-driven engines” that proactively
suggest actions (www.cio.com). However, caution is warranted: Forrester’s advice to seek proof will
remain important, as vendors hype AI while implementations are nascent (www.forrester.com).
Organizations will likely adopt a hybrid approach, using AI agents for routine work (invoicing,
reconciliations) but retaining human oversight (www.cio.com).

Composable and Use-Case-Focused Selections: The trend toward best-of-breed point solutions will
probably accelerate. As the CIO and TechTarget analyses note, modularity and composability are
growing trends (www.cio.com) (www.techtarget.com). In practice, a company might continue core
processes in their main ERP (e.g. finance in NetSuite) while adding specialized microservices for, say,
planning or AI-driven forecasting. Forrester explicitly advises aligning vendors to core use cases and
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quickly filtering out mismatches (www.forrester.com). This means procurement processes will weigh not
only feature checklists but whether a vendor’s strategy, technology stack, and ecosystem fit the buyer’s
priorities (industry experience, integration needs, etc.).

Strategic Role of ERP: With the “gap between traditional and modern ERP [widening]”
(www.forrester.com), the choice of platform can shape an organization’s agility. For example, companies
leveraging NetSuite’s new capabilities may be better equipped to capture an “AI-fueled productivity
boom” (www.axios.com). Conversely, firms running outdated ERP risk falling behind. However, some
enterprises are treating stability as a competitive strategy (www.techradar.com): thanks to modular
extensions and external automation layers, they may not feel pressure to switch core ERP as frequently.
The Forrester and TechRadar commentary suggests that many CIOs are now asking “can we afford to
upgrade?” instead of assuming they must (www.techradar.com).

Vendor-Driven Consolidation: Interestingly, industry consolidation may also accelerate. Forrester
notes the “great vendor purge” – major software houses consolidating their portfolios. Oracle’s control of
NetSuite is one example, but similar moves are likely with Microsoft (e.g. Viva/Teams integration with
ERP) and SAP (acquiring data platforms like Reltio to bolster integration) (www.forrester.com). Buyers
should watch for how these moves affect the roadmap of their chosen ERP.

Regulatory and ESG Focus: As ERP often underpins financial closing and reporting, modern ERP will
continue embedding new regulatory requirements. For instance, ESG and sustainability reporting are
now “extended use cases” in ERP evaluations. Vendors like SAP are bundling carbon accounting and
governance into S/4HANA. While beyond the scope of specific vendor comparisons here, companies
should include these in their ERP criteria, especially as government regulations (e.g. EU taxonomy, US
climate disclosures) evolve.

Cloud Reliance and Total Cost of Ownership: The rapid cloud shift implies legacy on-prem ERP
systems (SAP ECC, older Oracle, etc.) are becoming cost liabilities. As found by some analysts, large-
scale ERP projects carry enormous risk (e.g., that failed UK city deployment (www.techradar.com)).
Organizations will need to weigh the long-term TCO and risk of sticking with aging on-prem solutions
against the expense and disruption of cloud migration. This calculus is complicated by vendor strategies
like lifecycle deadlines (SAP’s 2027 support cutoff) and by alternatives such as ERP-lite bolt-ons that
delay full migration.

In sum, the Forrester Wave “2026 era” demands that enterprises take a nuanced approach: they must
evaluate ERP choices not just on current features, but on strategic trajectory (AI roadmap, architectural model)
and on-fit to business use cases. We have seen that each vendor has carved out a leadership position in
certain segments. Firms should match their goals to the vendor that best fits: for example, a fast-scaling tech
startup might pick NetSuite to exploit its agility and SaaS billing capabilities (www.erpresearch.com), while a
global manufacturer might definitively stay with SAP given its deep production planning tools
(www.erpresearch.com), and a large enterprise with complex workforce needs might opt for Workday’s unified
HR/finance (www.erpresearch.com). Forrester’s guidance reinforces this: “Start with core and extended use
cases…filter vendors by size, geography, deployment model, and industry focus” (www.forrester.com).
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Conclusion
The ERP landscape in 2026 is both intensely competitive and highly specialized. NetSuite, SAP, Microsoft, and
Workday each lead their domains with mature, cloud-driven platforms. NetSuite offers a unified, rapid-
deployment solution ideal for mid-market and subscription businesses, and is pushing aggressively into AI-
driven automation (often at no additional cost) (www.axios.com) (www.techradar.com). SAP brings unmatched
depth for large enterprises and manufacturing, albeit with steep migration challenges, and continues to
integrate AI and cloud-native architectures to maintain its dominance (www.crn.com) (www.axios.com).
Microsoft Dynamics 365 provides flexible ERP modules that sit natively on a familiar Microsoft foundation
(www.erpresearch.com), making it the convenient choice for companies standardized on that stack. Workday
excels in human-capital and financial management for large service-based organizations but does not cover
product-based operations (www.erpresearch.com).

Across these differences, common themes emerge: cloud ubiquity, AI augmentation, and functional
specialization. Forrester and others advise that buyers focus on business outcomes first – define the high-
value processes and see which vendor aligns best. For example, if rapid financial consolidation and cross-
entity visibility are top priorities, NetSuite’s unified model may be a clear win (www.erpresearch.com). If deep
engineering production and compliance are paramount, SAP’s breadth may justify its complexity
(www.erpresearch.com). If seamless Microsoft integration and composability are desired, Dynamics 365 could
be preferable (www.erpresearch.com). And if workforce planning and unified HR/Finance are critical, Workday
likely leads.

Ultimately, NetSuite’s positioning in 2026 can be seen as that of the modern, multi-tenant SaaS ERP – it trades
off some depth for speed, integration, and continuous innovation (especially AI) (www.erpresearch.com)
(www.axios.com). SAP represents the enterprise heavyweight, Microsoft the flexible platform, and Workday the
service-oriented specialist. Organizations should weigh this vendor landscape carefully, using the extensive
research (Forrester Waves, Gartner Magic Quadrants, peer case studies) as a guide, and remember to
validate vendor claims with real customer evidence (www.forrester.com) (www.forrester.com). In doing so, they
can select the ERP strategy that best supports their business in the intelligent, cloud-driven era of 2026 and
beyond.

References: This report cites numerous authoritative sources including Forrester and Gartner reports,
technology press (Axios, TechRadar, IT Pro, CIO, TechTarget), and vendor analysis (ERP Research) to
substantiate all claims (www.forrester.com) (www.crn.com) (www.axios.com) (www.cio.com).
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About Houseblend
Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and AI

Our services include NetSuite integrations and customization, as well as AI integrations and AI transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and AI integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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