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Executive Summary
NetSuite users are rapidly embedding artificial intelligence (AI) into their operations, but this new frontier
brings both promise and peril. On the one hand, AI capabilities – from automated bill capture and generative
reporting to predictive analytics and chat assistants – can dramatically boost efficiency and insights. For
example, Oracle NetSuite reports that 88% of C-suite executives expect AI adoption to be critical in the next
year, with 80% believing AI will “kickstart a culture shift” toward innovation (www.netsuite.com). Finance
leaders in particular are standardizing on high-ROI use cases such as AI-driven forecasting, anomaly
detection, continuous cash-flow optimization, and generative month-end close processes (www.linkedin.com)
(www.linkedin.com). Early success stories (e.g. NetSuite’s Vytalize Health automating bank reconciliations
(www.netsuite.com), retail firms using AI to forecast churn (www.houseblend.io)) underscore AI’s potential to
turn ERP data into strategic insights.

Yet these same advancements create new risks. Industry research and practitioner surveys warn that
unmanaged AI deployments often fail to deliver lasting value. For example, a market study found that
≈95% of generative AI pilot projects deliver no significant business impact (www.benai.co). Similarly,
while roughly 65% of companies had adopted generative AI by 2024, only about 10% of mid-market firms had
fully integrated it into operations (www.benai.co). In practice, ERP ecosystems with half-baked AI features can
spiral into confusion: data quality problems, misaligned workflows, compliance gaps, and frustrated users
resorting to spreadsheets or workarounds. If unchecked, these issues can derail the expected ROI and trigger
what is known as a “NetSuite Rescue Mission.” As HouseBlend explains, a “rescue mission” is a project-
reset intervention undertaken when “[a NetSuite] deployment isn’t delivering the expected business value or
has gone ‘off the rails’” due to misconfiguration, poor data migration, or low adoption (www.houseblend.io). In
short, the stakes are high: AI-enabled ERP can propel a business forward, but it can also create blind spots
and risks if not carefully audited and managed.

This report provides a comprehensive post-implementation audit checklist — essentially, an “AI Rescue
Mission” playbook — for organizations that have rolled out NetSuite AI features. We detail historical and
projected trends in NetSuite’s AI roadmap, outline common failure scenarios, and collect best practices and
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case studies from multiple perspectives (consultants, CFOs, and technical experts). Crucially, every
recommendation is evidence-based, with real-world examples and statistics. By following this audit-at-doorstep
approach, organizations can verify that NetSuite’s AI capabilities are properly configured, secure, compliant,
and delivering on their promise. This not only protects the ERP investment but also ensures long-term value,
as governance frameworks (e.g. the EU AI Act and NIST AI Risk Management standards) increasingly demand
auditable AI deployments (www.benai.co). In summary, a structured post-implementation audit is no longer
optional – it is essential to transform NetSuite AI from a risky experiment into a sustained competitive
advantage.

Introduction and Background
With its fully cloud-based ERP suite, Oracle NetSuite has rapidly evolved into an AI-native platform. Since
2024, Oracle has been “reimagining” NetSuite with an AI-first strategy: at the SuiteWorld customer conference,
CEO Evan Goldberg unveiled a “reimagined user experience” and an array of AI features designed to
automate finance and operations (www.netsuite.com) (www.crowe.com). In 2025, that theme intensified: new
capabilities like Autonomous Close, Forecasting AI, and built-in support for large language models (LLMs)
became the centerpiece of NetSuite’s roadmap (www.crowe.com) (erp.today). For example, NetSuite now
supports generative AI prompts directly in SuiteScript (“N/LLM”) and provides domain-specific assistants
(e.g. in Accounts Receivable and Compliance) that auto-generate text reports and recommendations
(www.houseblend.io) (www.netsuite.com). The result: “AI is pervasive,” in NetSuite’s words – from Bill
Capture that uses OCR and machine learning to code vendor invoices (www.netsuite.com), to a Compliance
360 module that automatically drafts audit summaries (www.netsuite.com).

This rapid AI infusion reflects broader trends. Business surveys show that nearly all leaders see AI as urgent.
NetSuite’s own research cites a LinkedIn survey where 88% of executives said speeding AI adoption would be
important in the coming year (www.netsuite.com). Finance leaders report that AI “has moved from pilot to
playbook”: they are no longer chasing moonshots but focusing on a handful of high-ROI cases (rolling
forecasts, continuous anomaly detection, AI-assisted closes, cash planning, and spend analysis) that plug
directly into their ERP data (www.linkedin.com) (www.linkedin.com). The traction is real: for legitimate
implementations, companies like BirdRock Home (a retail NetSuite user) have already leveraged NetSuite’s
analytics and AI to improve churn prediction and inventory planning (www.houseblend.io). In short, AI is now
expected in mid-market ERPs, and NetSuite customers overwhelmingly “use AI in production” for core
processes, not just experiments (www.linkedin.com).

Yet this silver lining has a dark cloud. Almost every source cautions that simply turning AI features on is
insufficient. Major pitfalls lurk at every stage of an AI-augmented ERP rollout:

Data Quality & Integrity: AI’s benefits hinge on high-quality data. If master data (customers, items,
accounts) or transactional data are messy, mislabeled, or incomplete, AI models will produce spurious
suggestions or outright errors.
Configuration and Scope Creep: Without a clear business rationale, NetSuite’s new AI tools can be
over-customized or misconfigured.As IT consultant Tim Dietrich warns, projects without a clear problem
owner or defined benefit can drift. He cites “red flags” like teams bypassing workflows (exporting to
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spreadsheets because “it’s faster”) or simply deferring blame to “AI did it” (www.linkedin.com).
Performance & Usability: AI features (like the new text generators or planning forecasts) must be high-
quality and user-friendly, or they will be shunned. Slow page loads or inconsistent results will frustrate
users (an early warning sign of ERP trouble (www.houseblend.io)). Cited research underscores that if
users “shun” the system, the project fails, no matter how cutting-edge the tech (www.techtarget.com).
Governance & Compliance: Emerging regulations (e.g. the EU Digital Services and AI Acts, NIST AI
guidelines) impose duties on AI deployments. NetSuite systems often handle sensitive data (financials,
personal data, etc.), so AI modules must respect privacy, security, and auditing requirements. Indeed,
BenAI notes that “95% of unstructured AI pilots fail without focused integration” – and evolving AI laws
make audit trails and accountability mandatory (www.benai.co).
Cost and ROI: AI can be expensive (model licensing, data engineering, consultants). Companies must
ensure post-implementation that costs are under control and benefits are realized. For example,
TechTarget notes that many ERP projects come in over budget (55% overrun) and deliver less than half
the expected benefits (www.techtarget.com). Under tighter budgets, a mid-sized company cannot afford
an AI upgrade that adds complexity without measurable gains.

Given these challenges, a systematic post-implementation audit is crucial. A post-implementation review
serves to “provide insight into whether the implementation was a success” and to identify areas needing
correction (www.techtarget.com). It goes beyond casual health checks; it compares actual outcomes
(performance, security, processes) against the original objectives and best practices. In the context of AI-
enhanced NetSuite deployments, such an audit must blend traditional ERP audit steps with AI-specific
checks: validating data, measuring model performance, confirming user adoption, and verifying compliance
with AI governance. Our goal in this paper is to define that blended “Rescue Mission – AI Audit Checklist” in
detail.

NetSuite AI Module Overview
To tailor an audit, one must first understand what AI modules and features have been deployed in NetSuite.
Some key components include:

Generative AI Assistants: NetSuite now provides “GenAI” features in many modules. For example, the
Close Management suite offers one-click narratives for reconciliation, and a new “job execution
insights” tool that uses generative AI to translate technical error logs into plain-language summaries and
action items (www.netsuite.com). SuiteAnswers, NetSuite’s help system, has been supercharged with
an AI “Expert” that uses Oracle Cloud’s retrieval-augmented generation to answer user questions in
natural language (www.netsuite.com). These assistants dramatically change workflows – but they rely
on accurate configuration (e.g. correct report templates, context windows) to function properly.

N/LLM SuiteScript Module: Late in 2024, Oracle introduced a built-in N/LLM API for SuiteScript. This
lets scripts call out to large language models (defaulting to Cohere’s model) for generative tasks directly
on NetSuite data (www.houseblend.io). In practice, developers can write SuiteScript triggers that send
invoice fields to an LLM (e.g. asking “Does anything look suspicious about this invoice?”) and then
process the response (setting risk flags or summary notes) (www.houseblend.io) (www.houseblend.io).
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The data never leaves Oracle’s cloud, but the audit team must check that such prompts are used safely,
that LLM calls have appropriate scopes, and that outputs are reviewed by humans to prevent
“hallucinations” or mis-actioned steps.

Embedded Predictive Analytics: NetSuite’s Analytics Warehouse and Planning and Budgeting
modules now include machine learning. For instance, cash forecasting can be done via ML models that
blend invoices, seasonality, and bank data (www.linkedin.com). Subscription businesses get built-in
billing ratio predictions; retailers can use AI to recommend optimal inventory markdowns
(www.netsuite.com). Oracle even rolled out an “Autonomous Close” vision, where AI continuously
reconciles subledgers and eliminates manual tasks (coming in 2026). These features automate core
finance processes, but must be validated: Are the ML models training on good data? Are key steps (e.g.
currency revaluation or depreciation runs) still under human review? We will see later how to audit these
areas.

Automation Tools (OCR, RPA): On the practical side, many customers use AI-enabled attachments
like NetSuite Bill Capture (OCR for AP) and SuiteFlow rules. Bill Capture reads vendor email or PDF
invoices, extracts fields, and (with learning) automatically codes AP transactions. In 2024 Oracle touted
this feature for speeding AP processing (www.netsuite.com). However, community feedback points to
limitations: fields may mis-classify, vendor memory isn’t reliable, and non-PO invoices often cause errors
(www.linkedin.com). These represent prime candidates for audit: we will examine data accuracy in such
OCR/RPA processes.

User Experience (Redwood UI & Prompts): Even the look-and-feel is changing. Oracle’s new
“Redwood” UX brings more intuitive screens and an AI-driven interface. Tools like Prompt Studio allow
admins to craft custom GenAI prompts (for example, telling NetSuite to write item descriptions in a
friendly tone) (www.netsuite.com). This flexibility is powerful, but also introduces risk: each custom
prompt is effectively code injected into workflows and must be reviewed for proper permissions. We will
ensure any custom AI workflows are documented and authorized.

In sum, NetSuite’s AI expansion touches almost every module – financials, supply chain, CRM, HR, e-
commerce, and beyond (www.crowe.com) (www.netsuite.com). This breadth means an AI-focused audit must
be cross-functional. Before detailing the audit checklist, we next examine why such an audit is needed and
what warning signs indicate trouble.

The Case for a NetSuite “Rescue Mission”
The term “ERP Rescue Mission” has long been used to describe emergency fixes to failing ERP projects.
Online sources note that when a project isn’t delivering on promised value, organizations often enlist specialist
consultants for a clean-up reset (www.houseblend.io). In NetSuite environments, common rescue triggers
include misaligned business processes, incomplete data migrations, or customizations causing instability
(www.houseblend.io) (trajectoryinc.com). Left unchecked, these can become expensive “hidden costs” –
rework, user frustration, and lost productivity.

AI features amplify these risks. A misconfigured AI model can silently distort outcomes. For example:
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Data Migration Gaps: If legacy ERP data was migrated poorly into NetSuite, or key fields were mapped
incorrectly, any AI built on that data will be flawed. HouseBlend’s analysis of ML-based anomaly
detection on invoices warns that data quality issues and model drift are constant concerns
(www.houseblend.io). If data isn’t audited, the AI could pass bad advice to end users (such as
incorrectly flagging transactions).

User Adoption Loopholes: When AI automates tasks, users may skip standard procedures or find
workarounds. TechTarget highlights that if employees bypass the system (for example, exporting data to
Excel because AI workflows are slow), the ERP fails in practice (www.linkedin.com)
(www.techtarget.com). In our context, auditors must check whether people are actually using the new AI
tools. If not, this is a red flag or “rescue” cue: maybe the AI isn’t meeting business needs or is
insufficiently trained.

Uncontrolled Customization: One danger of NetSuite’s new AI openness (e.g. letting any developer
call LLMs) is “spaghetti scripts” – thousands of custom prompts or automated workflows that nobody
documents. Trajectory Group warns that without inventorying custom code, organizations accrue
“hidden risk points” (trajectoryinc.com). In a rescue audit, we will identify all AI-related customizations
and verify they are still necessary, efficiently coded, and covered by change management.

Security and Privacy Leaks: AI connectors may send sensitive information to external models. While
Oracle’s N/LLM keeps data in OCI, misconfiguration (e.g. choosing a wrong model or overly broad
prompt) could violate privacy rules. An urgent audit measure is to check access logs and prompt
definitions to ensure no confidential data was exposed.

Regulatory Non-Compliance: Finally, with AI regulation on the horizon, any misstep can become a
compliance violation. Information from the BenAI study highlights that failing to continuously audit AI has
hidden costs and risks: “unnoticed changes,” or “unmasked gaps… can compromise the value of the AI
system” (cioindex.com). In practice, this means if you implemented a predictive model for, say,
employee evaluation and then ignored it, it could inadvertently use biased data – a ticking liability. A
rescue audit must confirm that AI usage in HR or finance meets any applicable legal or ethical
standards.

In short, the “AI Rescue Mission” extends the traditional ERP rescue to the AI-era. It is a proactive intervention
that assumes the worst: what if some AI feature is malfunctioning or misused? By auditing immediately post-
implementation, organizations can catch these issues early – when corrective action is relatively low-cost –
instead of months later when the business impact (and frustration) can be much larger. The remainder of this
report will outline concrete steps to perform this AI-aware audit.

Elements of a Post-Implementation AI Audit
A thorough post-implementation audit should cover multiple dimensions of the NetSuite AI deployment.
Based on best practices from ERP literature and AI governance frameworks (as well as the guidance in
sources like TechTarget (www.techtarget.com) (www.techtarget.com) and industry experts
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(www.linkedin.com)), we propose the following major areas. Each area contains sample audit questions or
checkpoints tailored for NetSuite AI; in practice, an audit team would expand this into detailed interviews,
reports, and technical validations.

1. Business Impact and Performance

Key question: Is NetSuite (with AI turned on) delivering the efficiency and insight gains promised
in the business case?
We begin by comparing reality to expectations. TechTarget advises testing whether the system “is
performing as expected” (www.techtarget.com). For example, if AI was introduced to shorten the
monthly close by 3 days, does actual closing time reflect that improvement? If the AI was meant
to reduce AP headcount, did invoice processing costs drop? Concrete metrics (cycle times, error
rates, customer service KPIs, etc.) should be evaluated.
Data Analysis: Gather pre-implementation benchmarks (e.g. average days to close, invoice cycle
time, forecast accuracy) and post-implementation results. Deviations from targets point to issues.
For instance, if AI was used for forecasts but actual versus forecast variance is worse, that
signals a problem. Drill into each process step: did a generative commentary drafts help reduce
review iterations? Did anomaly alerts catch real issues (fewer manual adjustments repeated)?

2. Data Integrity and Quality

Key question: Is the data driving the AI and the data produced by it complete and accurate?
Many AI features depend on NetSuite master and transactional data. An auditor must verify that
all critical data was migrated correctly, and that there are no duplicates, missing fields, or
erroneous records. This includes reconciliations: for example, check that NetSuite’s Accounts
Receivable report matches subledger totals. April Alvarez specifically calls out subledger
matching (AR/AP aged ledger to balance sheet) as a foundational check (www.linkedin.com).
More deeply, examine machine-learning inputs: e.g., if a predictive model uses the “Item” master,
ensure every item has a complete description and correct attributes.
Specific Actions: Perform data sampling and reconciliation. For AI, also check training/inference
data: if the system is using history for anomaly detection, verify that history includes all relevant
past outcomes. If multiple users repeatedly make the same data-entry errors, it may indicate
either a system issue or a training gap (www.techtarget.com). Any discovered data errors should
be corrected and incorporated into a retraining or re-validation of models.

3. System Configuration, Customization, and Workflows

Key question: Are the workflows, business rules, and custom code set up correctly to utilize (or
not conflict with) the AI features?
NetSuite often relies on saved searches, workflow rules, and SuiteScript for automation. The audit
must ensure that these have been reviewed in light of the new AI components. For example, if Bill
Capture now auto-posts invoices, verify that no duplicate auto-posting rule exists elsewhere.
TechTarget notes checking every key workflow: “If the company requires a hierarchy of approvals,
auditors should confirm that the approvals aren’t taking too long” and watch for unauthorized
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overrides (www.techtarget.com). Similarly, if a custom SuiteFlow rule was written to validate
invoice totals, ensure it still applies correctly when text is auto-generated by AI (prompt-based
item descriptions, etc.).
Custom SuiteScripts: Inventory all active SuiteScript scripts (especially those using the new
GenAI API). Trajectory recommends automated code analysis to map all scripts and highlight
“redundant or inefficient logic” (trajectoryinc.com). During audit, testers should run or review each
script. For AI scripts using N/LLM, check that prompts and parsing logic match the
documentation. Disable or refine any scripts that produce erroneous outputs or conflict with built-
in features.

4. Security and Access Control

Key question: Is the system (including AI connectors) secure and protecting data appropriately?
The audit must review NetSuite’s security settings in the context of AI. TechTarget advises
examining “data storage and encryption” and user access for new sensitive capabilities
(www.techtarget.com). In practice, ensure that only authorized roles can use AI features. For
example, if SuiteScript GenAI APIs are enabled, check who has the “custom record” or scripting
roles that allow LLM calls. Review system notes and audit logs for use of these functions. Also
verify any data sent to external APIs is encrypted and allowed by company policy. (NetSuite’s
N/LLM uses Oracle Cloud Infrastructure, which does not send data to third-party train sets
(www.houseblend.io), but custom integrations might.)
Compliance Checks: Particularly for models involving personal data, confirm that necessary
consents are in place. For instance, if AI analyses employee text, check GDPR/HIPAA
compliance. Houseblend underscores that AI must follow governance frameworks; auditors
should note any discrepancy (www.houseblend.io). Finally, review for any suspicious activity: did
an admin link an unexpected external AI service (e.g. an unvetted open-source model)? Misuse of
AI connectors can suggest a need for immediate remediation.

5. Model Performance and Outcomes

Key question: Are the AI/ML models performing as intended, and are their outputs correct?
This is the core of AI auditing. First, identify what models or AI processes are in use. Then,
evaluate each on accuracy, bias, and drift. For example, if NetSuite is doing demand forecasting
with ML, compare the forecasted vs actual demand over several periods. If an anomaly detection
LLM flags fraud, verify those flags against known exceptions to measure false-positive rates.
HouseBlend’s diagnostics suggest checking for concept drift: “if new data is generated and
algorithms are fine-tuned… failing to assess regularly may result in diminishing returns”
(cioindex.com).
Testing: Use hold-out or fresh data cases to test predictions. Are results logically consistent? In
case of any anomalies (like repeated misclassifications), log them and push for model retraining
or rule adjustments. Also consider explainability: if NetSuite’s GenAI writes journal summaries or
commentary, have users validate that language and ensure it follows company style and policy. If
the LLM is simply acting as a “black box,” there is risk of misunderstanding gap.

6. User Adoption and Process Alignment
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Key question: Are end-users properly trained on the AI enhancements, and has business process
changed accordingly?
A familiar principle: even perfect software fails if not used properly (www.techtarget.com). Check
training records to confirm all users got at least an intro to the new features. Observe actual user
behavior: do people follow the new AI-supported workflows, or do they circumvent them?
Dietrich’s “red flags” include users ignoring formal tools – a telltale sign (www.linkedin.com).
Conduct interviews or surveys: do users trust the AI outputs? Are help tips or user guides
updated? If the system was meant to automate report writing, ask: do accountants now let AI draft
text, or do they still write manually?
Metric: A proxy measure is the number of “support tickets” or help requests related to the AI
features. Trajectory suggests tracking NetSuite support tickets (AI ones vs general) as a usage
metric (trajectoryinc.com). A sudden spike in AI-related queries could indicate confusion or errors
needing rescue.

7. Financial Review and ROI

Key question: Did the project stay within budget, and does it justify its ongoing costs?
Apply traditional project audit: compare actual spending to the budget, including any new
licensing or cloud costs of the AI features (www.techtarget.com). Check for scope creep: were
additional modules or consultants added post-go-live? As TechTarget notes, auditors should
ensure “all major expenses received proper approval” (www.techtarget.com). More importantly,
measure realized benefits. Did AP costs per invoice drop after putting in AI processing? Did
reporting cycle times improve? If ROI is lagging, determine why – perhaps the model needs
retraining or the process needs reengineering.
Cost-Benefit: Calculate metrics such as time saved, error reduction, or revenue gained that are
attributable to the AI system. If these do not align with initial estimates, document the variance
and adjust forecasts. We note that unmanaged AI tends to underdeliver (BenAI finds “hidden
costs and missed opportunities” if AI isn’t continuously optimized (www.benai.co)). A rescue audit
should identify these gaps explicitly.

8. Regulatory and Ethical Compliance

Key question: Does the AI deployment meet all external and internal compliance requirements?
This factor deserves special attention in 2025–2026. Governments are rolling out AI regulations
(e.g. EU AI Act), and financial regulators are increasingly scrutinizing automated finance
processes. Audit the AI components for legal compliance: for example, verify that any automated
decision processes have audit logs (required under high-risk AI rules). Ensure privacy logs are
maintained for any personal data used. For finance-specific regulation (e.g. SOX), check that AI-
driven journal entries or approvals are still subject to review and that an audit trail is retained. The
BenAI analysis stresses that regulations “demand robust auditing” and that AI governance is
moving beyond checkbox compliance (www.benai.co). Confirm that any risk classifications
(high/limited/minimal risk per AI Act) have been assigned to the NetSuite AI tools and that
required measures (transparency, risk mitigation plans) are in place.

9. Project Governance and Closure
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Key question: Was the project formally closed out with all documentation, and are plans in place
for ongoing monitoring?
Finally, mirror TechTarget’s step to “Close out a successful project” (www.techtarget.com).
Confirm that a final project report was prepared, with sign-offs from stakeholders. Check that all
code/scripts related to AI have version control and that working documents (requirements, design
docs, test results) are archived. Ensure there is a maintenance plan: who will monitor AI model
performance, update prompts, and manage issues going forward? If none exists, this is a critical
gap to address. Auditors should recommend formalizing an AI Governance Committee or
schedule for periodic reviews (dietrich calls it an “ASG meeting”) when red flags are noted
(www.linkedin.com).

These areas can be tested through a combination of interviews (CFO, IT leads, QA team), user surveys, and
technical analysis of system logs and code. In practice, the audit team might fill out a checklist or create a
dashboard summarizing the results of each step. The next section will present some illustrative checklists and
tables distilled from these principles.

Post-Implementation Audit Checklist (Table)

Audit Area Key Checks and Questions References/Notes

Business
Outcomes

• Compare KPIs (e.g. close cycle time, AR aging) pre/post
implementation.
• Verify ROI metrics (time/cost savings vs forecast).
• Check if expected features (e.g. faster reporting) are
operational.

TechTarget: verify software “performing as
expected” (www.techtarget.com); consult
business case document.

Data Integrity &
Quality

• Reconcile subledgers (AR/AP to GL) (www.linkedin.com).
• Scan for duplicate or missing records in key tables
(customers, items, invoices).
• Verify training/transactional data completeness for AI
models.
• Look for patterns of user errors (possible training gaps)
(www.techtarget.com).

Ferrari et al.: multiple identical user errors
signal issues (www.techtarget.com).

Configuration &
Custom Code

• Inventory and review all active SuiteScripts, SuiteFlows,
saved searches. Confirm they still serve a purpose.
• Test new AI-related scripts (e.g. SuiteScript N/LLM calls)
for correct parameters/output.
• Confirm workflows (approvals, RPA rules) function
correctly and were not bypassed.

TechTarget: review approval workflows and
overrides (www.techtarget.com); Trajectory:
automate code scan for inefficiencies
(trajectoryinc.com).

Security & Access
Controls

• Check user roles: only authorized users can trigger AI
jobs or access sensitive data.
• Review encryption settings for data in transit and at rest.
• Audit system logs for unexpected accesses (e.g.
unexpected IPs calling AI APIs).
• Confirm no unauthorized third-party AI models were
connected.

TechTarget: examine data storage/encryption
and user access management
(www.techtarget.com).
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Audit Area Key Checks and Questions References/Notes

Model
Performance

• Validate accuracy of key models (forecast vs actual
results, anomaly flags vs reality).
• Test expired/withheld data to check for model drift.
• Review output logs: flag any “hallucinations” or assistant
errors.
• Ensure LLM outputs are being reviewed by humans and
not blindly accepted.

HouseBlend: guard against model drift and
data-quality issues (www.houseblend.io);
Trajectory: find high-impact use cases
(trajectoryinc.com).

User Adoption • Survey users: are they using GenAI assistants and ML
reports? Why/Why not? (Dietrich’s red flags: bypassing
workflows triggers an ASG review (www.linkedin.com)
(www.linkedin.com).)
• Check training logs: has training been completed for all
user roles?
• Analyze support tickets for AI-related topics.

Dietrich (NetSuite AI guide): warns to “stop” if
users can’t explain the value or are bypassing
tools (www.linkedin.com).

Financial Audit • Compare project spend (consulting, IS resources) vs
budget (www.techtarget.com). Identify overruns.
• Review any new recurring AI costs (e.g. model
subscriptions).
• Audit all payments and approvals to vendors/team for the
project (www.techtarget.com).

TechTarget: verify "all major expenses received
proper approval" (www.techtarget.com).

Regulatory &
Compliance
Review

• Ensure AI logs and decisions are auditable (e.g.
versioned models, change logs).
• Verify that data privacy rules (GDPR, GDPR, etc.) are
followed for any AI data use (consents, anonymization).
• Check governance documentation: risk assessment done
(e.g. under the EU AI Act).

CIO Index: stress on tracking KPIs and
governance; BenAI: evolving regulations (EU AI
Act) demand robust audit (www.benai.co).

Operational
Close/Documentat
ion

• Confirm project was formally closed: document sign-offs,
deliverables, and lessons learned. (www.techtarget.com).
• Archive final documentation for AI components (design,
requirements, code).
• Define ongoing monitoring plan (updates, retraining
schedule, compliance reviews).

TechTarget: include finalizing documents and
recording signoffs (www.techtarget.com);
ensure a team or process owns “continuous
improvement” cycle.

Table: Example Audit Checklist Categories, Key Questions, and References. Each row above represents
critical audit focus areas. In practice, the audit team would drill into each bullet to gather evidence (e.g. get
system reports, interview users, inspect configuration). Any failures or gaps uncovered would feed into a
“rescue plan” with remediation steps.

Case Studies and Examples
While each organization’s NetSuite AI journey is unique, common themes emerge from real-world
experiences. Below are illustrative cases and scenarios drawn from industry reports and community
discussions, showing both pitfalls and best practices. These emphasize how the audit process catches or fails
to catch issues in analogous systems.
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Case 1: AP Automation Gone Awry (Bill Capture Issues). A mid-sized distributor implemented NetSuite Bill
Capture to automate invoice processing (vendor OCR and auto-coding). After go-live, the AP team thought the
project was a success, but soon noticed dozens of invoices mis-categorized each month. Investigating, they
found Bill Capture was regularly failing on non-PO invoices and multi-line items. Consultation with peers (and
sources like Zone & Co and LinkedIn forums) revealed this is a known limitation: “invoices not tied to purchase
orders tend to generate higher error rates in field mapping” (www.linkedin.com). Moreover, vendor-specific
coding rules were not persisting – each month team members had to re-train the system (a problem noted by
others (www.linkedin.com)).

At this point, a quick audit could have triggered a rescue: a NetSuite architect should have examined the Bill
Capture template performance against a sample of past invoices, catching the >15% error rate. The fix
involved creating a small manual override workflow for “PO-less” invoices and consolidating vendor mappings
via an integration (or third-party OCR) – steps flagged by the audit and implemented post-mortem. This
highlights two audit points: data review (spot-checking AI accuracy on real documents) and user feedback
(who reported the errors).

Case 2: Forecasting Forecast Failure. A software company used NetSuite’s ML-driven forecasting (via
analytics templates) to improve revenue projection. The target was to cut forecast bias by 50% and shorten
planning cycles. After a quarter, management saw worse forecast errors and mission-critical planning meetings
had increased. A focused audit revealed the culprit: unreliable data and a mis-specified model. Their item
master had duplicate SKUs and inconsistent categories, causing the algorithm to mix incompatible products.
Additionally, a caching issue meant the model was running on three-month-old sales data. These problems
went unnoticed until an audit looked at the results: forecast vs actual vs data snapshots. The rescue plan
included cleaning the master data (as HouseBlend advocates for “data hygiene” (www.houseblend.io)) and
retuning the model with fresh data feed, which eventually stabilized forecasts.

This example underscores the need to check data flows (confirming that the feeding of new data into AI
models is continuous and correct) and to validate outputs against known benchmarks. Without such checks,
the AI gave misleading confidence instead of insight.

Case 3: Chatbot Compliance Oversight. A health services firm implemented a NetSuite-integrated chatbot
(via N/LLM prompts) to answer employee questions about payroll and benefits. During normal operation it
seemed helpful, but during the audit phase it was discovered to have a subtle issue: it included personal salary
figures in responses to a dummy employee query. The reason: the prompt inadvertently allowed the model to
fetch actual payroll data (since the LLM call was configured with broad data scope). This raised a PII breach
red flag. The audit caught this by reviewing the chat log and testing the bot’s outputs. The fix was to adjust the
prompt permissions and add a data-scrubbing layer.

This highlights the importance of securing LLM integrations. Even though NetSuite’s N/LLM keeps data
internal (www.houseblend.io), mis-configured prompts can regurgitate unknown sensitive values. An AI audit
must include adversarial testing: probing the LLM with tricky inputs to reveal hidden leaks.

Case 4: Zero-Day Close with Autonomous Tools. On the success side, consider a retail business that
piloted NetSuite’s early “Autonomous Close” features. They had set up nightly reconciliations using AI
suggestions for matching invoices to payments. By recalibrating each morning based on any mismatches, they
completed their monthly close within 24 hours instead of the prior 5-day cycle. An internal audit of this process
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found it met all compliance checks (approvals, segregation of duties, etc.) because the AI operations were fully
auditable: each auto-match wrote a journal entry that was logged with system notes and reviewed by a
manager. This team’s audit checklist had included exactly those verifications, so they confidently documented
the new process as both efficient and controls-compliant. The result was winning praise from the CFO: the AI
tools delivered quantifiable gains and passed the post-implementation scrutiny.

This contrasts with the failures above: in this case, the company had followed recommended audit steps
(verifying every automatic posting, checking for unauthorized overrides) and thus had no surprises. It shows
that an audit doesn’t necessarily mean everything is broken – it can formally validate successes.

Case 5: Improved Churn Forecast – BirdRock Home. As a concrete example noted by Oracle, BirdRock
Home (retail/wire furniture) used NetSuite Analytics Warehouse (NAW) to forecast customer churn and
optimize inventory (www.houseblend.io). By applying ML on their historical order data (leveraging NetSuite’s
“Suiteness” and integrated flows ), BirdRock reduced excess inventory on slogging items. An internal audit of
this project focused on input data (order history, customer segments) and output actions (whether a flagged
“at-risk” customer led to a retention campaign). Post-implementation review saw a measurable drop in churn-
rate seasonality, validating the AI’s impact. The bird Rock case is noteworthy because they tackled known data
issues (e.g. ensuring product attributes were correctly parsed by the AI) – something the HouseBlend study
suggests is crucial for RAG success (www.houseblend.io).

Lessons from Real-World Rescues: Across these scenarios, a few patterns emerge. First, unanticipated
issues often lurk in corner cases: orphan data, unusual invoice formats, or seldom-used workflows. A thorough
audit intentionally probes corner cases (e.g. very large invoices, multicurrency transactions) to find hidden
errors. Second, transparency is key: when deploying generative AI, organizations must log and document
everything. In our examples, the successes involved explicit checks (BirdRock documented its data sources;
the retail close team logged all AI matches). The failures involved “ghost” processes that had never been fully
vetted (Bill Capture’s learning glitch, the chatbot’s broad prompt). An effective post-implementation audit
shines a light on these dark corners, enabling a structured rescue if needed.

Implications and Future Directions
The push to an AI-powered ERP is only accelerating. NetSuite and its ecosystem suggest the next few years
will bring even deeper AI integration:

AI-Native ERP (NetSuite Next): Oracle has announced “NetSuite Next,” an AI-first redesign of the
whole suite (erp.today). This implies voice and conversational interfaces throughout, and AI agents that
can orchestrate multi-step workflows (e.g. “collect receivables for past-due accounts”). Future audit
frameworks must evolve to handle such agentic AI: auditing “teachability,” ensuring agents cannot
override security policies, and routinely validating that AI-driven decisions match strategic goals.

Continuous AI Monitoring: Echoing industry C-suite sentiment, companies will move toward
continuous lane AI management. Just as financial auditors do continuous risk monitoring, we project
“Continuous AI Audit” functions – automated checks that run every cycle. For instance, anomaly
detection models might be continuously retrained and their error rates logged monthly. Vendors may
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ship AIOps tools that integrate into NetSuite’s analytics warehouse, enabling live dashboards of AI
health. RegTech will converge, with automated compliance scanning (e.g. automatically checking that
any chat AI response has no disallowed language). In essence, the audit checklist will shift to a “nightly
report card” configuration.

Regulatory Compliance and Ethics: With the EU AI Act (2024) and forthcoming global AI regulations,
controls around explainability, bias, and human oversight will matter. For example, if NetSuite’s AI
starts suggesting credit decisions or eligibility for hires, auditors will need to verify fairness (possibly
through algorithmic impact assessments). Already, CFOs and compliance teams must ask: “If regulators
want to verify this AI system, do we have the logs and documentation ready?” Our audit checklist
anticipates this by including governance reviews. In future, formal audit standards for enterprise AI may
incorporate specific items (e.g. requirement that any AI model in finance has a “model card” and
versioning). Organizations should prepare by treating their NetSuite AI features as first-class auditable
systems, not black boxes.

Extended AI Use Cases: Beyond finance, expect AI in NetSuite to expand into CRM/sales (e.g.
intelligent lead scoring with Oracle’s SCAI), supply chain (predictive maintenance alerts in Field
Service), and HR (AI résumé parsers, performance insights). Each of these will demand domain-specific
audits. For example, if AI automates supplier selection, one must audit that to avoid vendor lock-in or
conflicts of interest. The structure and thoroughness of the checklist presented here can adapt: one
simply substitutes the domain process but retains the same principles (data quality, fit to business rules,
secure usage, etc.).

Vendor and Ecosystem Maturity: As partners and third parties develop “certified AI extensions” for
NetSuite (mentioned as a trend (erp.today)), organizations should treat these like any plug-in: audit their
code and data practices. A future direction is the marketplace for “GPTs” or domain-specific apps – akin
to Salesforce’s roadmap. Auditors should anticipate that some AI capabilities might be externally
sourced and yet appear native, so third-party risk management will become part of the audit.

Strategic Implication: For NetSuite customers, the imperative is clear: Ignorance is not bliss. The AI tsunami
in ERP is real, so companies must build competence. That means training internal staff on AI governance
(Dietrich’s “small AI steering group” model), incorporating AI risk into enterprise risk management, and
establishing cross-functional audit teams that include both IT and business experts. The insights and
recommendations from this report should ideally feed into those processes: for example, C-level executives
might require an annual “AI health check” of the ERP, with tangible metrics (uptime of AI assistants, model
accuracy rates, incidents resolved, etc.) reported to the board.

Finally, we note an optimistic note: when audited properly, AI can indeed unlock the “strategic ceiling paradox”
(as an analyst on Stacks.ai calls it) (stacks.ai). In that scenario, finance teams spend far less time on routine
work and far more on strategic planning, guided by accurate AI insights. The NetSuite AI Rescue Mission, in its
best form, is not emergency firefighting but progressive enhancement: fixing pain points, eliminating
bottlenecks, and continuously improving the system. The thorough audit checklist we have outlined is the
cornerstone of that mission.
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Conclusion
As NetSuite rapidly transitions into an AI-centric ERP platform, the promise of intelligent automation comes
with fresh responsibilities. This report has assembled a deep dive into the “NetSuite AI Rescue Mission” – a
structured post-implementation audit checklist to ensure that AI features are fully aligned, secure, and
delivering on their business case. We have surveyed both broad industry evidence (e.g. executive surveys,
implementation stats (www.netsuite.com) (www.benai.co)) and specific case examples (e.g. vendor invoice
anomaly checks (www.houseblend.io), AI-assisted forecasting (www.houseblend.io), CFO-driven automation
(www.linkedin.com)). The key message is that without careful verification, even cutting-edge AI can fail: CFOs
and consultants alike warn of hidden costs and missed opportunities if AI systems ‘‘aren’t continuously
monitored, audited, and improved” (www.benai.co).

Our proposed checklist covers nine critical areas – from data quality and security to user adoption and
compliance – each backed by best-practice references. We have shown how to adapt classical ERP audit
steps (e.g. workflow approvals, financial cost review (www.techtarget.com) (www.techtarget.com)) to the
specifics of AI: checking model outputs, reviewing prompt logic, and setting up ongoing governance. When
organizations apply this audit systematically, they can rescue underperforming implementations (salvaging the
ERP investment) and certify the success of AI-led transformations.

In summary, the post-go-live period for NetSuite AI is not normal operations – it is the proving ground.
Companies that treat it as a compliance checkbox risk following in the footsteps of the 95% of AI pilots that
under-deliver (www.benai.co). Instead, by conducting a rigorous AI-aware audit (the “rescue mission”),
organizations can ensure their NetSuite system truly works for them – turning what could be an underused
shiny feature into a core enabler of growth and efficiency. The future of ERP is intelligent and autonomous, but
only those who build the discipline of audit and continuous improvement into their AI deployments will realize
its full potential.
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About Houseblend
Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and AI

Our services include NetSuite integrations and customization, as well as AI integrations and AI transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and AI integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io
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