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Executive Summary
In an era of rapid digital transformation, Chief Financial Officers (CFOs) are increasingly called upon to
evaluate and justify investments in artificial intelligence (AI) – not as a technology novelty, but as a strategic
lever for financial efficiency and growth. This report provides a comprehensive guide for CFOs to build a robust
business case for embedding AI capabilities within NetSuite, a leading cloud-based Enterprise Resource
Planning (ERP) system. Drawing on industry research, surveys, and expert analyses, we find that AI offers
significant potential to accelerate processes, improve accuracy, and deliver measurable returns in
finance. For example, recent studies report that AI-driven finance automation can achieve median first-year
ROI of roughly 287%, with average payback periods under 5 months (cfoiquk.com). In real-world
implementations, finance teams have seen dramatic efficiency gains – e.g., up to 62% reduction in
processing time and 73% fewer financial errors (cfoiquk.com).

However, the promise of AI comes with caveats that any CFO must address in the business case. Chief
among these are concerns about data quality, system integration, and governance. For instance, finance
executives report a “trust gap” with AI: only 14% of CFOs fully trust AI-generated accounting data without
human oversight (www.cfodive.com). Moreover, regulatory frameworks like the EU AI Act are imposing new
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requirements for transparency and accountability in AI usage (the-cfo.io) (the-cfo.io). A successful business
case must therefore quantify not only benefits (time saved, cost reductions, accuracy improvements) but also
the investments needed for data cleanup, change management, and risk mitigation.

We organize the findings as follows: after an introduction and background on the evolving CFO role and
NetSuite’s platform, we delve into AI’s capabilities in finance (both analytical and generative). We present
empirical data and case examples illustrating AI’s impact on key financial metrics, including efficiency and error
rates. Two tables summarize illustrative metrics and use cases, linking AI functions to CFO outcomes. The
core of the report is guidance on building the business case: from identifying high-impact finance use cases, to
calculating ROI using realistic assumptions, to outlining pilot structures and governance. Finally, we discuss
future directions – how CFOs can align AI investments with broader strategy, prepare for upcoming
regulations, and transform finance into a more strategic, insight-driven function. All statements in this report
are backed by credible sources (industry surveys, analyst reports, and expert commentary) to inform data-
driven decision-making.

Introduction and Background
The role of the CFO has expanded dramatically over the past decade. No longer solely the gatekeeper of the
financials, modern CFOs are expected to act as strategic business partners and stewards of data-driven
decision making. They manage not only accounting and compliance but also drive corporate strategy, growth
planning, and risk management under increasingly volatile conditions (high inflation, supply chain pressures,
geopolitical uncertainty) (onepac.net) (onepac.net). These pressures have pushed CFOs to leverage
advanced technologies to do more with less – automating tedious tasks, closing the books faster, and
extracting insights from enterprise data. As one analysis notes, CFOs are moving “from rear-view reporting to
event-driven operations” and increasingly focusing on how to use technology as a differentiator
(www.linkedin.com) (the-cfo.io).

Within this context, AI is emerging as a transformative force in finance. For CFOs, AI encompasses both
analytical (predictive/machine-learning) models and generative AI. Analytical AI drives forecasting,
scenario planning, anomaly detection, and even routine reconciliation by processing large volumes of financial
transactions far faster than manual approaches (www.netsuite.com). Generative AI, on the other hand, can
draft variance analyses, summarize reconciliation reports, or enable conversational querying of ERP data
without complex formulas (www.netsuite.com). Together, these layers promise to deliver faster insights and
higher accuracy. For instance, industry experts predict that 85% of finance leaders expect AI tools to cut
down the need for manual analysis, and 83% believe AI will boost productivity, enabling teams to focus
on higher-value activities (www.mckinsey.com). NetSuite itself highlights that AI innovations can “deliver faster,
more accurate insights” and “improve productivity” across finance teams (the-cfo.io) (the-cfo.io).

NetSuite is a mature cloud ERP system used worldwide by over 40,000 organizations (the-cfo.io). It
consolidates financials, inventory, CRM, and other functions into a unified data model. This unified data
foundation is ideal for AI, because AI thrives on large, clean datasets. For CFOs with NetSuite, the question is
not if AI will be part of finance, but how to quantify its value. NetSuite has been actively integrating AI – for
example, its 2024 and 2025 product announcements unveiled tools like Financial Exception Management
(AI-driven anomaly detection) and SuiteAnalytics Assistant (natural-language report generation) (the-cfo.io)
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(the-cfo.io). Such features are designed to meet CFO goals: A NetSuite executive explicitly stated that AI
workflows would allow finance teams of “whatever size” to use tools that cut huge chunks of routine work and
redefine the finance role (the-cfo.io) (the-cfo.io).

Despite this potential, many CFOs approach AI with caution. Studies show a significant gap between AI
ambitions and realized outcomes. In a recent survey of 200 U.S. finance chiefs, only 14% reported
measurable ROI from AI investments so far, even though 66% expect clear impact within two years
(www.cfo.com). A McKinsey/CFO Pulse survey found only 1% of companies have automated more than
75% of finance processes (implying most are still at early stages) (www.cfo.com).
</current_article_content>The reasons include legacy systems ill-suited for AI, data quality issues, and
insufficient organizational readiness (www.cfo.com) (the-cfo.io). In short, the AI revolution is well underway
(78% of companies now say they use AI in some function (www.cfoconnect.eu)), but CFOs must navigate risks
and scrutinize vendor hype to extract real business value.

This report is organized to help CFOs navigate these challenges. We begin by framing the current landscape
of AI in finance and NetSuite’s role. We then delve into the components of a business case: defining
objectives, estimating benefits and costs, and managing risks. Throughout, we integrate data and concrete
examples – for instance, automation projects showing hundreds of percent ROI and fraction-of-a-FTE time
savings (cfoiquk.com) (cfoiquk.com). The goal is to arm finance leaders with evidence-based guidance and a
structured approach so that when they present an AI proposal (for example, a SuiteApp addon or a generative
AI module) to the executive team or board, they do so with credible analysis and clear metrics.

AI in Financial Management: Capabilities
and Use Cases
Analytical AI vs. Generative AI in Finance
AI for CFOs typically splits into two categories. Analytical AI (sometimes called “predictive analytics” or simply
machine learning) is embedded in systems to automate tasks like forecasting, anomaly detection,
classification, and optimization. For example, NetSuite describes analytical AI doing tasks such as
“forecasting, classification, matching, and optimization” by learning from past financial data
(www.netsuite.com). In practice, this could mean machine-learning models that forecast revenue or cash flow,
automatically match invoices to purchase orders, or flag unusual ledger entries for review. These systems
excel at processing large transaction volumes with higher consistency and speed than human-based controls.

Generative AI (including large-language models) addresses the narrative and interactive side of finance work.
It can draft text (e.g. management reports, budget narratives), summarize financial data, or provide a chat
interface to query the ERP. For example, NetSuite highlights generative AI’s role in “drafting variance
explanations, summarizing reconciliation reports, [and] providing natural-language interfaces to query…ERP
data” (www.netsuite.com). In effect, CFOs can ask questions like “What was our operating cash flow last
quarter and how did it compare to forecast?” in plain English and receive an instant report from the system,
eliminating spreadsheet lookups.
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In combination, these two AI layers aim to free finance teams from rote tasks and enable them to focus on
analysis and strategy. As one NetSuite executive put it, trigging the AI era means finance teams can now ask
the system for a balance sheet or cash flow statement “and it does it instantly. That’s a massive time saving”
(the-cfo.io). Early examples from other companies illustrate the magnitude of such gains: in one reported case,
AI automation slashed a financial close process from 15 days to 5 days (a 67% reduction) (cfoiquk.com), and
reduced revenue-recognition errors by 89%. These cases demonstrate that AI can be a force-multiplier even
for core financial operations.

AI Capabilities in NetSuite
NetSuite itself has built-in and planned AI features aimed at finance. At its SuiteWorld conferences, NetSuite
announced several new AI-driven tools. Notably:

Financial Exception Management: This AI module automatically scans financial transactions and
ledger entries to identify anomalies or exceptions (outliers, potential fraud, or errors) before period-end
close. According to NetSuite, this tool “leverages AI to automatically detect financial exceptions” so
organizations can “quickly assess…identify activities that need investigation” ahead of crunch time (the-
cfo.io). In business-case terms, this means fewer late-cycle surprises and less rush to fix errors,
reducing risk and audit costs.

SuiteAnalytics Assistant: An AI-powered query and reporting interface. Users can type questions (like
“show me last quarter’s department expenses”) in natural language and receive charts or pivot tables
instantly (the-cfo.io). By embedding generative AI into the analytics layer, finance teams no longer spend
hours slicing data in spreadsheets; instead, they can get one-click insights. This aligns with CFO
demands for faster, more flexible reporting (as Evan Goldberg, co-founder of NetSuite, notes: AI and
workflow optimizations “help them gain intelligent insights, improve productivity, and simplify
collaboration” (the-cfo.io)).

Instant Financial Statements (Balance Sheets, Cash Flow): NetSuite announced that it can now
produce current-period financial statements on demand, without waiting for batch processes. As a
product manager emphasized, a finance team can now ask for a balance sheet or cash flow report “and
it does it instantly” (the-cfo.io). This is a game-changer for CFOs, who often spend days closing the
books; with AI-driven instant reports, the close becomes essentially real-time.

Model Context Protocol (MCP): Chip-level protocol for context sharing in AI queries (mentioned in the
2025 SuiteWorld Q&A (the-cfo.io)). While technical, its implication for CFOs is that NetSuite is investing
in scalable AI infrastructure within its ERP, which promises future AI innovations built on top.

Omnichannel Process Automation (RPA): Though not unique to finance, NetSuite is also embedding
robotic process automation for routine workflows (order-to-cash, procure-to-pay). RPA can eliminate
manual data entry – for example, automatically creating vendor payments – aligning with CFO goals to
cut operating costs. Industry sources note that accounts payable automation alone can reduce AP
processing time by ~75% (cfoiquk.com).
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It is important for CFOs to understand which AI capabilities come included with NetSuite and which might
require additional SuiteApps or integrations. In many announcements, NetSuite emphasizes that these AI
features are embedded and incremental, often with “no additional cost” beyond the regular subscription (the-
cfo.io). This means that part of the CFO’s business case may simply be to deploy capabilities already at hand,
rather than purchasing a whole new system. As one NetSuite author summarizes, “the goal is to embed AI
seamlessly into existing business processes, providing immediate value… without additional cost” (the-cfo.io).
CFOs should verify which modules are already available in their NetSuite edition and what enables faster ROI
(for example, upgrading to a higher-tier edition might unlock some AI features).

CFO Survey and Industry Context
To gauge the broader environment, consider recent data on CFO attitudes and adoption of AI:

Adoption is accelerating: A 2024 survey found 78% of companies are now using AI in some part of
their business, up from 55% in 2023 (www.cfoconnect.eu). Generative AI adoption jumped even more
sharply (from 33% to 71%). For finance leaders, this creates pressure: as NetSuite warns, “waiting
means falling farther behind as competitors… continue learning, compounding their advantages”
(www.netsuite.com).

ROI expectations vs reality: A study of 200 US CFOs by RGP (reported in CFO.com) revealed a gap.
Only 14% of CFOs said they have seen a clear ROI from AI investments so far (www.cfo.com). Yet 66%
expect a measurable impact within the next two years (www.cfo.com). This suggests most organizations
are still piloting or in early stages. Indeed, McKinsey reports that merely 1% of finance organizations
have automated over 75% of processes (www.cfo.com), while 79% have only about 25%
automated. Thus, CFOs face both high expectations and caution: boards want ROI (50% of CFOs said
they would cut AI funding if no ROI appeared within a year (the-cfo.io)), yet the technical and
organizational challenges mean results may take time.

Perceived benefits: Despite the trust gap, CFOs remain optimistic about AI’s potential. In a McKinsey
CFO Pulse survey, 85% of finance chiefs believe AI will reduce manual work, and 83% expect
productivity gains from AI adoption (www.mckinsey.com). Another report by Deloitte found nearly half
of CFOs anticipate generative AI will substantially transform their organizations within two years
(www2.deloitte.com).

Concerns and barriers: CFOs also identify major hurdles. The RGP survey found 86% of CFOs cite
legacy systems (incompatible with modern AI) as a barrier (www.cfo.com). Talent and trust are others:
55% of APAC CFOs say lack of skilled personnel is a top constraint on AI efforts (www2.deloitte.com). A
Wakefield Research CFO study reported that only 14% of CFOs fully trust AI with accounting data,
and 97% insist on human oversight to ensure accuracy (www.cfodive.com).

In sum, the industry data underscore that the time is now for CFOs to invest in AI — but also that success
hinges on a clear, data-backed plan. Increased CFO focus on digitalization is evident (CFOs have shifted from
merely approving technology budgets to actually owning AI agendas (www.forbes.com)). This guide helps
CFOs craft the rigorous, ROI-focused case that boards and CEOs will require.
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Building the AI Business Case: ROI, Costs,
and Planning
Developing a business case is a familiar process for CFOs: define the problem, propose a solution, and
analyze the financials and risks. However, AI projects have specific nuances. The CFO must translate AI’s
technical possibilities into tangible business outcomes. Below we break down key components of the case:

1. Define Objectives and Use Cases
Begin with high-impact finance pain points or strategic goals. Common objectives where AI in NetSuite
can contribute include:

Faster Financial Close: Reducing the month-end closing cycle by automating journal entries,
reconciliations, and reporting.
Improved Forecasting / Planning: Enhancing accuracy of budgeting, rolling forecasts, cash flow
projections through predictive models and scenario analysis.
Cost Reduction: Cutting headcount or overtime in back-office teams by automating manual tasks like
AP invoice entry, expense approvals, or data validation.
Risk Control and Compliance: Detecting anomalies, fraud, or compliance issues earlier, thereby
avoiding late audit adjustments or regulatory penalties.
Enhanced Reporting and Analytics: Providing CFOs with on-demand KPIs and “what-if” analysis
instead of static reports.
Working Capital Optimization: Predicting DSOs (days sales outstanding) and optimizing payment
terms.

Identify how each objective maps to a finance process in NetSuite. The goal is to focus on a few top use cases
that promise quick, measurable wins. Industry analysts suggest CFOs prioritize operational improvements
before “moonshot” transformations (medium.com). In practice, this might start with automating $invoice
processing or implementing the new SuiteAnalytics Assistant for ad-hoc queries, and then expand to larger
initiatives like AI-driven forecasting.

2. Quantify Benefits (ROI) with Data
CFOs require numbers. For each use case, estimate benefits in metric terms. Examples of measurable
benefits include:

Time Savings: Hours saved per month in critical processes (e.g., AP processing, reconciliation).
Multiplying saved hours by an appropriate loaded labor rate yields annual cost savings.
Reduced Error Rates: Percentage drop in errors or exceptions (less rework and fewer write-offs).
Assign a cost-per-error fix to quantify savings.
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Faster Close or Reporting: Days shaved off the financial close or reporting cycles translate to working
capital gains and increased agility. Even a one-day faster close can reduce interest expense or improve
decision speed.
Increased Efficiency Metrics: Improvements in KPIs like DSO, month-end backlog, audit adjustments,
etc.
Opportunity Gains: AI might uncover insights (e.g., forecasting underpricing issues) that drive
additional revenue or margin improvements.

Use benchmarks and case studies to ground your estimates. For instance, analyses of finance automation
have found astronomical ROIs. One CFO research report found a median first-year ROI of ~287% for AI
projects, with large time savings and cost cuts (cfoiquk.com). Another analysis reported first-year ROI of 300–
500% and up to 70% reduction in operating cost (cfoiquk.com). In observed implementations, finance teams
saw on average 62% reduction in processing time and 73% fewer errors (cfoiquk.com), leading to
substantial labor cost savings.

You may not achieve those exact numbers, but you can use them as directional guidance. In your model, be
conservative: assume lower bounds (e.g., 100–200% ROI over 2–3 years might be realistic) unless you have
specific pilot data. Even modest improvements can be significant. To illustrate, consider Table 1 below which
shows example finance KPIs before and after AI – drawn from published case data. These examples show
improvements of the order CFOs should target.

Metric / KPI Before AI After AI (Post-
Implementation)

Example Impact Source

Monthly close cycle
(days)

15 days 5 days Close time 67% faster CFO IQ study
(cfoiquk.com)

Revenue recognition error
rate

3.8% 0.4% 89% reduction in errors CFO IQ study
(cfoiquk.com)

Monthly hours spent in
finance

182 hours 56 hours 69% reduction (126 hours saved /
mo)

CFO IQ study
(cfoiquk.com)

Finance headcount for
scaling

1.5 FTE
(baseline)

1.5 FTE (with 2x
revenue)

No new hires needed despite
doubling sales

CFO IQ study
(cfoiquk.com)

Table 1. Sample finance performance metrics before and after AI automation in NetSuite. Values are
illustrative based on industry-reported cases (cfoiquk.com).

Similarly, Table 2 (in a later section) will map common finance processes to AI solutions and CFO benefits. Use
such concrete examples to build credibility. Wherever possible, cite external benchmarks or case results
rather than relying on vague assertions. This report’s sources (see citations) can serve as benchmarks.

3. Estimate Costs and Implementation Effort
On the cost side, consider all elements needed to realize the AI benefits:
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Software and Subscription Costs: If the AI capability is included in your NetSuite subscription, this
may be negligible. But if a new SuiteApp or module is required, include license fees. Even “free” AI
features may require upgrading to a higher NetSuite edition or enabling Commerce API calls.
Implementation Services: Typically, you will need consulting or professional services to configure AI
features (data mapping, custom triggers, training models if needed) and integrate with business
workflows. Budget for internal or external project management and developers.
Data Preparation: AI systems need good data to start. There may be costs to cleanse, structure, and
migrate legacy financial data into NetSuite’s standardized model. If you lack historical data for training
predictive models, account for data enrichment.
Training and Change Management: Staff will need training on new AI tools (for example, learning to
verify AI exception alerts). Include hours for finance team training and possible temporary productivity
losses during transition.
Overhead (Infrastructure, Maintenance): If NetSuite’s AI features run in the cloud, infrastructure costs
are minimal. However, if using third-party AI add-ons, consider any additional hosting or IT
administration.
Governance and Compliance Costs: Due to emerging regulations, you may need processes or tools
for AI monitoring, audit logs, and model validation. These often require legal and compliance
consultations.

Sum these costs and spread them over an appropriate horizon (e.g. 1–3 years). According to AI finance ROI
experts, implementation costs are usually front-loaded (in year zero) and benefits accrue over multiple years
(cfoiquk.com). In modeling, it is prudent to assume faster benefit realization in Year 1 (as shown by CFO IQ’s
payback of ~4.3 months (cfoiquk.com)) and lower incremental gains thereafter, unless you plan continuous
expansion of AI scope.

CFOs should also set realistic payback and hurdle rates. Many CFOs expect ROI in less than a year for
operational projects (the-cfo.io) (medium.com). For strategic AI projects (like GenAI insights), CFOs may allow
a longer payback (2-3 years) (medium.com). As one expert recommends, leading companies calculate risk-
adjusted returns and explicitly plan for “what happens if the pilot fails” (medium.com), building contingency
options into the business case.

4. Risk Assessment and Governance
No business case is complete without addressing risks and mitigation. For an AI in NetSuite initiative, key risks
include:

Data Quality Risk: AI outputs are only as good as inputs. If financial data in NetSuite is incomplete or
inconsistent, prediction and anomaly detection accuracy will suffer. Mitigation: budget time for data
validation and possibly a data governance initiative before going live. (Indeed, experts warn that data
issues have derailed many AI pilots (the-cfo.io) (the-cfo.io).)

Model Risk and Accuracy: AI systems (especially GenAI) can hallucinate or make mistakes. The CFO
Dive study found many finance teams “experienced unreliable or hallucinated outputs”
(www.cfodive.com). Mitigation: implement human-in-the-loop checks on all AI outputs initially, and
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ensure proper testing/validation before relying on automated decisions.

Change Management: Employees resistant to new technology or concerned about job loss can slow
adoption. Mitigation: communicate clearly that AI is a tool to augment work, not replace staff, and
involve key finance stakeholders early. Provide adequate training so users trust the new system (a
majority of executives agree that user trust is critical (www.cfodive.com)).

Security and Access Risk: AI features may open new data access paths (e.g. allowing conversational
queries of the ERP). Ensure role-based controls and audit trails are in place so only authorized finance
personnel can trigger sensitive queries or changes.

Regulatory and Compliance Risk: With laws like the EU AI Act, CFOs must be prepared to
demonstrate model governance. As one CFO article warns, CFOs “will face strict transparency,
governance, and accountability requirements” for AI used in finance (the-cfo.io) (the-cfo.io). Mitigation:
include an AI governance framework in the plan. Document how the AI is used in financial decisions,
keep records of AI-generated outputs, and ensure any reporting aligns with audit requirements. In some
cases you may need to label AI-generated forecasts as such.

Vendor and Integration Risk: If third-party AI tools are used, ensure they are certified to work with
NetSuite (SuiteApps from Oracle’s marketplace may be vetted). Assess vendor stability and support.
Plan for fallback (how will finance operate if the AI service is unavailable due to technical issues?).

A thorough risk section in the business case shows the CFO and board that you have thought these through.
For each risk, list a mitigation strategy and (if possible) residual risk quantification. This builds confidence in
the proposal and prevents “what if” objections during approval.

5. Implementation Roadmap and Milestones
Finally, present a clear timeline and milestones. Industry best practice suggests breaking AI adoption into
phases with go/no-go decision points (medium.com) (medium.com). For example:

1. Phase 1: Pilot (3–6 months) – Select a specific use case (e.g. automate invoice matching) with clearly
measurable targets (e.g. reduce AP processing time by 50%). Implement AI in a controlled environment
with a small team. Evaluate actual benefits versus targets.

2. Phase 2: Expansion (6–12 months) – If Phase 1 meets criteria, roll out the solution more broadly
(additional entities or processes). Possibly add more use cases (e.g. auto-categorization of expenses).
Continue to track metrics.

3. Phase 3: Integration & Scaling (12–24 months) – Integrate AI outputs into standard finance workflows
and reporting. Ensure models are fully embedded (e.g. forecast models updating monthly). Develop
governance processes now that AI is part of production.

4. Phase 4: Strategic Transformation (beyond 24 months) – Use the insights and capabilities gained to
transform the finance function (e.g., shift roles towards analysis/strategy, pursue GenAI-led financial
planning).
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At each phase, specify review dates and what success looks like (for instance, “achieve at least 30% time
reduction in AR processing by end of pilot”). This “phase gate” model aligns with CFO desires to see
incremental ROI and control risk (medium.com) (medium.com). It also allows adjustments – if a pilot misses its
mark, you refine the approach rather than scaling a flawed solution. The Medium analysis on building AI cases
advises being transparent: “Phase one is a 12-week pilot with [target metric]; Phase two expands if target is
met” (medium.com).

Focus the roadmap on controller tasks first. Many finance leaders find it easier to start with back-office
automation (where immediate cost savings are visible) before tackling big data transformation projects. As one
practical guide notes, CFOs winning board approval today are “presenting operational improvements first, and
transformation promises second” (medium.com). Emphasizing quick, tangible wins builds momentum and
internal support for larger AI initiatives.

AI Use Cases and CFO Outcomes
The following table highlights several high-impact finance processes in NetSuite, the corresponding AI
capabilities, and the expected benefits for CFO metrics. The examples draw on both NetSuite’s announced
features and industry benchmarks.

Finance Process AI-Enabled Capability
(NetSuite)

CFO/Business Impact Example Source/Results

Accounts Payable &
Collections

AI-driven invoice capture,
matching, and prioritized
collections

Faster cash collection
(reduced DSO), lower AP
headcount

AP processing time reduced ~75%
(24→6 hours/mo) (cfoiquk.com);

AR collections time reduced ~72%
(cfoiquk.com)

Month-End Close &
Reconciliation

Automated data reconciliation
and exception detection

Shorter close cycle; earlier
flagging of discrepancies

Financial close cycle dropped from 15
days to 5 days (cfoiquk.com) (–67%);

Near 67% reduction in period-end effort
(cfoiquk.com)

Financial Reporting &
Analytics

Natural-language querying
(SuiteAnalytics Assistant)

Quicker drill-downs, self-
service reporting, faster
decisions

New SuiteAnalytics Assistant enables
AI-generated reports and charts (the-
cfo.io)

Financial Exception
Management

AI detection of anomalies in
GL/transactions (Exception
Mgmt)

Early error and fraud
detection; improved audit
readiness

NetSuite’s AI Exception Management
flags issues before crunch time (the-
cfo.io)

Cash Flow
Forecasting &
Planning

Predictive cash flow models
and scenario simulation

Better working capital
planning, reduced liquidity
risk

— (illustrative use case; many CFOs
report improved forecasting accuracy
with AI)

Expense & Travel
Management

AI-driven expense scanning
and compliance checks

Fewer errors, reduced
processing cost; automated
fraud flags

Expense report processing time cut
~81% (16→3 hrs/mo) (cfoiquk.com)
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Table 2. Sample AI use cases in NetSuite and their impact on CFO-relevant metrics. Case data from NetSuite
announcements and industry analyses (the-cfo.io) (the-cfo.io) (cfoiquk.com) (cfoiquk.com).

These examples underscore that AI in finance is not hypothetical – significant gains have been observed. For
instance, faster close and error detection directly improve balance sheet accuracy and free up finance staff for
analysis, while accounts receivable automation accelerates cash inflows (improving liquidity metrics). When
preparing the business case, assign dollar values to these impacts using your organization’s data (e.g. tie
DSO reduction to interest savings or working capital release).

Financial Analysis: Data and Evidence
A strong business case grounds projections in real data. Below we compile key research findings and
empirical evidence on AI ROI and finance transformations:

High ROI and Quick Payback: Multiple analyses report exceptionally high returns from AI/automation
in finance. CFO IQ’s study (based on 47 companies) found a median first-year ROI of 287%, with an
average payback of just 4.3 months (cfoiquk.com). Similarly, another industry review states that AI
finance automation delivered 300–500% ROI within the first year, cutting operating costs up to 70%
(cfoiquk.com). These figures illustrate that well-scoped AI projects can rapidly pay for themselves and
then deliver net benefit. Note that these are medians and top-of-the-chart cases; your specific ROI will
depend on scale of operations and execution quality.

Efficiency and Accuracy Gains: In practical terms, finance teams have realized large efficiency gains.
CFO IQ reports average 62% reduction in process time (saving 126 hours monthly per team) and
73% fewer financial errors after AI implementation (cfoiquk.com). This translates into labor savings
and fewer costly corrections. Table 1 earlier showcased real-world KPI changes. Table 2’s data (75%-
range improvements in AP/AR tasks) also stems from surveyed user experiences (cfoiquk.com)
(cfoiquk.com).

Labor Cost Reduction: The primary source of ROI is labor savings. CFO IQ explains that a 62% time
saving across finance functions can equate to £50K–£150K annual savings depending on company
size (cfoiquk.com). More broadly, their data shows total finance costs (salaries + error correction) fell by
about 38% on average after automation (cfoiquk.com). Even accounting for new software costs (which
rose modestly), overall finance function outlays dropped significantly.

Case Examples: Concrete cases help build confidence. One cited example (CFO IQ case study)
achieved a 412% ROI on an initial £12K investment, with a payback under 3 months (cfoiquk.com). That
project cut the close from 15 to 5 days and saved the equivalent of 1.3 FTE of work per month
(cfoiquk.com). Another case reported a 357% ROI with a 90% reduction in reconciliation hours
(cfoiquk.com). These stories can be summarized (with appropriate attribution or anonymization) in an
appendix or narrative to show feasibility.

Survey Data on AI Benefits: Industry surveys also shed light. A Deloitte Asia-Pacific CFO survey found
that while few have fully implemented GenAI yet, nearly half of respondents expect it to substantially
transform their organization within two years (www2.deloitte.com). They anticipated gains primarily in
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productivity (cited by ~80% of CFOs) and cost reduction (69%) (www2.deloitte.com). CFOs plan to
measure these through metrics like workforce productivity (65%) and cost savings (60%)
(www2.deloitte.com). These stats indicate that the finance community broadly expects internal efficiency
breakthroughs rather than immediate top-line boosts from AI.

CFO-driven ROI Focus: Many advisers note that CFOs want hard ROI numbers, not just tech hype. As
one source advises, present “payback periods, risk-adjusted returns, and what happens when the pilot
goes wrong,” instead of model details (medium.com). Use conservative assumptions and peer
benchmarks to underpin claims. The thalamus.ai blog suggests answering questions: “How much does
it cost? How much value does it create? When do we break even?” (getthalamus.ai). Wherever
possible, avoid vague promises – quantifiable targets (e.g. “reduce weekly close from 10 days to 5 days
by Q2”) are crucial.

In summary, the data paints a compelling picture: AI in finance, when implemented thoughtfully, tends to yield
outsized efficiencies that translate directly into the bottom line. This gives CFOs confidence that the upside is
high. The key is to demonstrate that your initiative is an example of these success patterns, not an exception.
Therefore, cite similar ROI studies, adapt their metrics with your own data (headcounts, error rates, process
times), and show that even moderate improvements exceed the investment.

Case Studies and Examples
Beyond aggregate data, concrete cases can make the business case more persuasive. While public case
studies specific to NetSuite and AI are limited, we can draw on broader enterprise finance automation
examples and a few illustrative scenarios:

Case Study – Tech Startup (Comparative Example): A fast-growing software firm implemented an AI-
enhanced bookkeeping platform. Initially, the finance team was capturing 30–40% of their monthly accounting
work in manual spreadsheets. After deployment, they reported saving around 104 hours per month – roughly
1.3 full-time equivalents – from automation alone (cfoiquk.com). Even as revenue doubled that year, they
maintained the same 1.5 FTE headcount in finance due to efficiency gains. The financial close shortened
from 15 days to 5 days, and forecast errors plunged by 89% (3.8% to 0.4%). The investment (~£12K) paid off
within 3 months, yielding an effective ROI of over 400% (cfoiquk.com) (cfoiquk.com). Key lessons: aggressive
automation can sustain headcount through rapid growth, and incremental investment in intelligent systems
yields large time savings.

Case Study – Mid-Market Distributor (Hypothetical): Imagine a 250-person wholesale distributor using
NetSuite with around 5 FTEs in finance handling AP, AR, and monthly close. CFO surveys and industry
benchmarks can be applied: automating AP could eliminate 1–2 FTE of work (cfoiquk.com), allowing the CFO
to reassign headcount. If the distributor processes ~1,000 invoices/month, AI matching could cut DSO by 3–5
days, freeing millions in working capital. A pilot to auto-match supplier invoices and trigger payments might
cost $50K to implement (consulting + license) but could reduce the billing cycle by 70%. In one example, such
an initiative delivered first-year savings of $150K and paid back in under 4 months (extrapolated from the
startup examples above). The CFO could present this pilot as a discrete initiative: “With a $50K investment, we
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expect to save $12,500/month in labor and interest costs, breaking even in 4 months and yielding $100K
annual net benefit (ROI 300%).” (This hypothetical is consistent with published results of similar scale
(cfoiquk.com) (cfoiquk.com).)

CFO-Led Pilot Outcomes – Operational Improvements: Given CFO concerns about risk and ROI, many
suggest performing a small pilot on a single process. For example, a finance leader might pilot AI-driven
expense categorization. According to industry data, using OCR and AI to process expenses can reduce
expense report handling time by ~81% (cfoiquk.com). If her team manually processes 400 expense reports
per month (at ~15 min each), this pilot could save ~600 hours monthly. At a $50/hour fully-burdened finance
rate, that’s ~$30K/month. Calculating real numbers positions the CFO with credible evidence. Even without
exact forecasts, sharing that peers have achieved “five-fold ROI in the first year” as in the CFO Engine
analysis (cfoiquk.com) gives the board confidence.

Table 3 (below) presents selected summarized results from various reported cases in the literature. It is not
exhaustive but illustrates the magnitude of gains:

Company / Context AI Initiative Results ROI / Payback / Source

Tech Startup (50F)
(cfoiquk.com)

Automate close & reporting via
intelligent AI

Close: 15→5 days; errors
–89%

~412% ROI, payback 2.9
months

Small Manufacturing (8F)
(cfoiquk.com)

AI-enabled AP/AR
(payables/collections)

AR hours 70%↓;
reconciliations 90%↓

~357% ROI, payback ~3.4
months

Aspirational Mid-Market
(hypothetical)

Invoice automation (tablets) AP cycle 75%↓, DSO –5
days

Projected ROI ~300%, 3–6 mo
payback (est.)

Large Retailer (200F)
(cfoiquk.com)

AI-driven AP reconciliation,
expense management

AP time 75%↓; expense
process 81%↓

Labor costs ~42% ↓ overall
(cfoiquk.com)

Table 3. Illustrative outcomes from AI automation projects in finance. Percentages indicate reductions; ROI
figures from cited case reports (cfoiquk.com) (cfoiquk.com) (cfoiquk.com) (cfoiquk.com).

These examples emphasize the theme: when an AI solution is well-aligned with a critical finance task, the
improvements can dwarf the initial investment. For CFO approval, use these cases to benchmark your
expectations. For example, if your scenario is smaller (mid-market with 5F finance), you might use the smaller
startup or manufacturing ROI figures as comparators. Conversely, if your project scope is broader, lean on the
larger ROI examples. The point is to show that independent implementations have delivered big gains, not to
guarantee identical results.

Building the Financial Model (ROI
Calculation)
To concretely demonstrate value, CFOs should present a simple financial model. Key steps:

Estimate Benefit Streams: For each targeted improvement, estimate the annual benefit. E.g.:
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Labor Savings: Multiply hours saved by fully-loaded cost per hour. If AI saves 50 hours/month of
finance work at $60/hr, that’s $36,000/year.
Error Reduction: Estimate current annual cost of errors (e.g. late fees, chargebacks, rework). If
automation cuts error rate by 50%, put the avoided cost here.
Revenue or Cost Enhancements: If AI speeds up sales order to cash, maybe 1% more orders are
captured in time, boosting revenue by $X.
Avoided Hires: If scaled business shows you could delay adding a $70K/year finance headcount
due to automation, list that deferred cost.

Sum Benefits Over Horizon: Consider a 2-3 year horizon. Year 1 benefits may be lower if ramp-up is
needed. Year 2 often sees full benefit (CFOIQ notes ROI often rises further in Year 2 as costs are sunk
(cfoiquk.com)). Present both Year 1 and cumulative 3-year benefits.

Subtract Total Costs: Include one-time implementation costs and recurring costs in Year 1 (licenses,
services). If additional annual maintenance or incremental SaaS fees apply, include those in later years.

Calculate Net Present Value (NPV) and Payback: Discount future cash flows at an appropriate rate
(use your corporate WACC or hurdle rate). Show payback period. CFOs rarely sign off on projects
without a clearly positive NPV and a payback within a reasonable timeframe. For many finance
automation cases, the payback has been under a year (cfoiquk.com) (cfoiquk.com). If your model shows
2–3 year payback, be prepared to justify it (for example, by emphasizing strategic value or phased
costs).

Include Sensitivity Analysis: CFOs value understanding risk. A small tornado chart or table showing
NPV under optimistic, base, and pessimistic assumptions of benefit (e.g. +20%, -20%) can be helpful.
For example, one might show that even if benefits are only 80% of the forecast, the project still breaks
even in 8 months. Note that Forbes council experts advise CFOs to “identify and articulate the business
case for AI initiatives” with clear metrics (www.forbes.com) – sensitivity is part of that rigor.

In all financial tables and charts, cite your sources or assumptions. If you claim 62% time savings, footnote
that with (cfoiquk.com) as supporting evidence, and clarify that your case uses a conservative estimate (say
30%). This way, even if board members question aggressive projections, you can refer to industry data.

Implementation and Organizational
Considerations
Executing the plan requires coordination between finance, IT, and operations. The CFO should spearhead or
sponsor the effort, but collaboration is key:

Cross-Functional Team: While the CFO leads, involve IT (for integrations and security), and the
business users (for defining requirements). Change management from HR/organization behavior can
also be critical.
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Vendor/Consultant Selection: If using third-party AI applications, choose partners experienced in
finance processes. Leverage references like NetSuite’s SuiteApp partners. Ensure they understand
CFO priorities (not just IT metrics).

Governance Framework: Especially with regulated finance, set up an oversight committee or working
group to monitor AI performance and compliance. Document decisions and maintain audit logs of AI
outputs if required by regulation (the-cfo.io) (the-cfo.io).

Training and Change Management: Have a plan to train the finance team on new tools. Emphasize
how their roles will evolve (e.g. from data entry to data analysis). Highlight the quick wins they’ll see so
they become advocates rather than skeptics.

Continuous Monitoring: Post-implementation, track the KPIs you promised. Compare actual
performance to your projections quarterly. This not only proves the business case but identifies areas to
iterate. (For example, if invoice matching rates are lower than expected, adjust the AI model or process.)

Scaling Beyond Initial Use Case: Once the first AI module is validated, build on that success. CFOs at
firms that win with AI often integrate additional functionalities in quick succession, compounding value.
For instance, after automating AP, they might next automate AR or forecasting.

Implications and Future Directions
Looking ahead, AI’s role in finance is expanding rapidly. The CFO-business case should not be limited to
current capabilities, but also show readiness to leverage future advances:

Generative AI Assistants: Tools are emerging that function like “AI CFO assistants”, capable of
generating narratives or even automating complex workflows through conversational prompts. Keeping
NetSuite updated and training staff in these new tools will be key. As one NetSuite exec envisions,
CFOs can basically tell the system what they need (balance sheets, forecasts, explanation reports) and
get it on demand (the-cfo.io).

Data and Analytics Evolution: As AI uncovers new insights, expect finance to shift more towards data
science roles. CFOs should invest in cultivating these skills or acquiring them. (For example, an AI-
driven forecast model might reveal new leading indicators that a data-savvy finance analyst must
incorporate into strategy.)

Regulatory Shift: The compliance environment around AI is tightening globally. CFOs will likely need to
report on AI usage in financial decisions just as they report revenue recognition policies. Being proactive
(e.g. tagging AI-generated entries in audit logs) will reduce risk.

Establishing Repeatable ROI Framework: Once one AI initiative is approved, CFOs should apply the
same ROI-based approach to future tech investments. Over time this will build a culture of measured
innovation in finance. Indeed, Forbes experts note that successful companies in the AI era will be those
where “the most successful companies won’t just have the best algorithms… they’ll have the clearest
line of sight” from AI to business outcomes (www.forbes.com).
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Competitive Landscape: As competitors adopt AI-augmented finance, the bar for benchmarking will
rise. By building this business case and starting the AI journey now, a CFO ensures the company keeps
pace rather than cedes advantage. The CFO Connect guide warns that finance leaders "must act now…
because waiting means falling farther behind” (www.netsuite.com).

Ultimately, for a CFO, building the case for AI in NetSuite is not just about short-term cost cutting; it is about
stewarding the company into a future where finance can proactively drive strategy with data-driven
foresight. The research and examples in this report provide the evidence and framework to justify that shift to
stakeholders today.

Conclusion
AI in enterprise finance is rapidly transitioning from hype to reality. For CFOs, the imperative is to harness AI in
a way that is measurable, controlled, and aligned with financial goals. This report has shown that significant
efficiency and risk-management benefits are achievable with AI in NetSuite, backed by data. However,
capturing these benefits requires a disciplined approach: selecting high-value use cases, quantifying ROI with
credible assumptions (the kind supported by industry studies), and managing costs and risks proactively.

When building the business case, CFOs should remember the key mantra: Focus on outcomes, not
technology. Gartner remarks and practitioners agree that finance leaders succeed by prioritizing clear
financial outcomes (payback, cost savings, error reduction) over AI technical details (medium.com)
(getthalamus.ai). The multiple perspectives and data compiled here offer a template: articulate the cost of
“sticking with the status quo” (e.g. labor-intensive processes, inflexible forecasts) versus the gains from AI.
Presenting even one or two strong pilot results can prompt companies to scale successful approaches.

Looking forward, the pace of change only accelerates. CFOs prepared with a robust AI strategy will be better
positioned to control costs, improve forecasting, and respond to regulatory demands. By following the roadmap
and using the evidence in this report, CFOs can make a compelling case that investing in AI (especially within
the familiar NetSuite environment) is an investment in the finance function’s future resilience and productivity.

All claims and data in this report are drawn from credible industry sources: analyst firms (McKinsey, Deloitte),
finance publications (CFO.com, CFO Dive), NetSuite and Oracle materials, and reputable AI finance studies
(www.cfo.com) (cfoiquk.com) (the-cfo.io) (www.cfodive.com). These sources substantiate the potential
benefits, costs, and risks outlined. In sum, the evidence suggests that when done right, AI in finance
delivers multiple-year paybacks and positions the CFO as a leader of digital transformation. This
business case is the CFO’s tool to secure that transformative advantage for the organization.
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About Houseblend
Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and AI

Our services include NetSuite integrations and customization, as well as AI integrations and AI transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and AI integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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