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Executive Summary
NetSuite’s 2026.1 release marks a major step toward AI-driven pricing management in ERP. Traditionally,
companies relied on manual price lists or basic markup rules, leaving pricing staff to adjust margins, discounts,
and promotions by hand. Version 2026.1 introduces an “AI Pricing Engine” that automates and optimizes
pricing through logical rules and generative intelligence. This engine combines structured rules (“Price Rules”)
with new cost-plus calculations and narrative insights to guide pricing decisions. Price Rules let businesses
automatically apply specific price levels on sales orders based on criteria (customer groups, items, date
ranges, etc.), while cost-plus pricing ties markup percentages directly to underlying cost data
(docs.oracle.com) (docs.oracle.com). Embedded generative AI then produces concise summaries of an item’s
pricing situation – highlighting costs, inventory, and sales trends – so managers can make fast, data-backed
adjustments (docs.oracle.com) (docs.oracle.com). Together, these innovations shift NetSuite’s pricing function
from reactive spreadsheets to an intelligent, proactive “dynamic” process. By enforcing consistency for
promotions and protecting margins, users automate dozens of manual tasks (one product manager noted it
eliminates “dozens of manual price adjustments each month” (www.houseblend.io)).

These capabilities align with a broader ERP trend: nearly 78% of organizations today already use AI in some
business function, rising to 100% by the mid-2020s (www.houseblend.io). Analysts forecast an “ERP
modernization supercycle” in 2026 in which AI-powered automation is the main innovation driver
(www.houseblend.io). In this context, the NetSuite AI Pricing Engine represents a concrete realization of that
vision. Companies using it can expect more accurate, consistent pricing and better margin control without
extra headcount. Early projections and related research suggest dynamic pricing innovations can lift revenue
by a few percent over manual methods (www.marketingscoop.com) (www.marketingscoop.com). For example,
one analysis indicates AI-enhanced pricing often yields 2–10% higher revenue compared to static strategies
(www.marketingscoop.com) (www.marketingscoop.com). The new NetSuite features are designed to capture
such gains within ERP workflows, enabling enterprises to protect margins and respond to market changes
more rapidly.

This report provides an in-depth examination of NetSuite’s AI Pricing Engine. We first review the historical
context of ERP pricing and the rise of AI in business. We then dissect the 2026.1 pricing features: the new
rule-based engine, cost-plus modeling, and AI-driven narrative insights. Each feature is explained technically
and in business terms, with evidence from Oracle’s documentation and industry analyses. We compare
NetSuite’s approach to other dynamic-pricing techniques (such as reinforcement learning or decision-tree
methods), and present illustrative scenarios showing how companies benefit in practice. Finally, we discuss
the implications – for pricing teams, IT, and the market – and point to future directions (e.g. more advanced
algorithms, integration with external data). Throughout, all claims are supported by authoritative sources.

Introduction and Background
Pricing is a core function for any selling organization, directly impacting revenue and profitability. In traditional
ERP systems, pricing was often handled by static price lists or simple markup rules. Individual products had
base prices, and sales or finance staff applied discounts or negotiated terms manually. Complex contracts or
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promotions were managed with spreadsheets or ad-hoc processes. This approach was labor-intensive and
error-prone, especially for businesses selling thousands of items across many customer segments. For
example, multinational distributors or manufacturers with volatile input costs might struggle to update dozens
of prices quickly when raw material prices changed. As one pricing expert notes, suboptimal pricing “sacrifices
margin” if set too low, or loses sales if set too high (www.linkedin.com).

The need for more intelligent pricing has driven adoption of new techniques. Over the past decade,
industries like airlines, hospitality, and e-commerce pioneered dynamic pricing using algorithms and AI. These
systems ingest vast data (current demand, inventory, competitor prices, event calendars, etc.) and adjust
prices in real time to optimize objectives such as maximized revenue or market share (fourweekmba.com)
(www.marketingscoop.com). For instance, reinforcement learning approaches – where an “agent” experiments
with price changes and learns from demand responses – have been shown to increase revenues by a few
percent for airline ticket sales (www.marketingscoop.com). Volume retailers use machine learning models
(random forests, neural nets) to find subtle patterns between price, demand, and supply, often achieving 2–
10% revenue lifts versus static pricing (www.marketingscoop.com). Meanwhile, segmentation-based rule
engines (e.g. decision trees) enable conditional discounts (e.g. Black Friday sales discounts for certain
customer tiers (www.marketingscoop.com)), though these require frequent updates.

In the B2B and ERP context, however, fully dynamic schemes are less common than in B2C. Traditional ERPs
like NetSuite historically offered a feature called Advanced Pricing, which allowed multiple price levels and
some conditional pricing, but with limited automation. By early 2025, NetSuite’s Advanced Pricing could set
different price levels by customer group or currency, but promotional campaigns still required manual setup.
With the rise of embedded AI and automation, Oracle NetSuite has steadily expanded these capabilities. In
2022–2023, NetSuite built out its SuiteAI initiative, adding generative text assistance for tasks like drafting
emails or reports (www.houseblend.io). However, until 2026, pricing remained largely rule-driven rather than
AI-driven. Even then, studies indicated most revenue lost from poor pricing (so-called margin erosion) could be
recouped with smarter tools (www.houseblend.io).

NetSuite 2026.1 enters this gap by transforming pricing into an intelligent ecosystem. Oracle announced that it
would embed more than 200 new AI features into NetSuite, across finance, supply chain, and more
(www.axios.com). Importantly, unlike some competitors, Oracle is not charging extra for these AI additions
(www.axios.com).NetSuite’s CEO has emphasized that “AI is going to be everywhere” in ERP, and the new
release “treats these product improvements as table stakes” (www.axios.com). In practice, this means all users
on 2026.1 can access the advanced pricing engine and related AI insights without a special license. The
release notes explicitly highlight new AI-powered pricing controls alongside finance and operations
enhancements (www.houseblend.io) (www.houseblend.io).

This report will detail how the 2026.1 release operationalizes “intelligent pricing.” We begin by outlining the
new features in NetSuite’s Advanced Pricing module. Then we explain the logic and workflow of the updated
pricing engine – for example, how Price Rules are evaluated in sequence and how cost-plus calculations are
applied. We supplement this with a comparison to other AI/pricing approaches to contextualize NetSuite’s
solution. Illustrative examples and hypothetical case studies will demonstrate the business impact. Finally, we
discuss potential pitfalls (data quality, change management, etc.) and look ahead to future directions in AI-
driven pricing.
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NetSuite 2026.1: AI-Enhanced Advanced
Pricing
NetSuite’s Advanced Pricing module (an optional ERP component) has been significantly upgraded in the
2026.1 release under the banner of “AI-driven pricing management.” Key new elements include:

Price Rules: A fully configurable rule engine that automatically applies price levels on sales
transactions when defined criteria match. Each Price Rule specifies a price level (such as a special
discount level) and conditions – e.g. specific items or categories, customer segments, date ranges, or
any combination thereof (docs.oracle.com). When a transaction is entered, NetSuite checks all
applicable rules and defaults the line’s price accordingly (docs.oracle.com). For example, a retailer could
configure a Price Rule “Halloween Promo – All Pumpkins at 20% off” valid Oct 28–31 for retail
customers. Then, any qualifying sales order line in that period would automatically use the promo price
level, with no manual override needed (docs.oracle.com) (www.houseblend.io). This rule-based
approach eliminates many manual steps, ensuring consistent, error-free promotional pricing. In
essence, Price Rules encode business logic such that pricing engineers “set it and forget it,” instead of
keying discounts one-by-one on orders.

Cost-Plus Pricing: NetSuite now offers a native Cost+ pricing method at the price level. Traditionally,
each price level in NetSuite was defined by a markup discount and margin on a base price. The new
Cost+ option lets a company tie pricing directly to current costs (docs.oracle.com). Specifically, instead
of a fixed markup on an old list price, a Cost+ price level uses data fields (like “average cost” or
a custom “cost for pricing” field on the item) as the base, and applies a specified markup or
margin percentage (docs.oracle.com). For businesses whose raw material costs fluctuate (e.g.
commodity-based manufacturing), this is crucial: if costs rise, the selling price adjusts automatically to
maintain the target margin. For example, a circuit-board assembler could set a Cost+ rule that prices a
board at “10% above current BOM cost.” If copper or silicon costs jump, the board’s price recalculates
accordingly without manual re-pricing. In short, Cost-Plus Pricing tightly protects margins by ensuring
prices never fall below desired thresholds, even as costs change (docs.oracle.com).

Expanded Transaction Coverage: In prior versions (pre-2026), Advanced Pricing rules applied when
setting up price levels, but some transaction types (like estimates or returns) did not always evaluate all
rules. The 2026.1 update ensures every major sales transaction type triggers rule evaluation
(docs.oracle.com). Now, whether creating a sales order, cash sale, invoice, credit memo, estimate, or
return authorization, NetSuite automatically applies any matching Price Rule (docs.oracle.com). Under
the hood, the system’s transaction processing code now includes a rule-check on add-line events. This
uniform coverage means that pricing consistency is enforced across the revenue cycle. Customers
and internal users will no longer see surprise exceptions where a rule “didn’t hit” on a particular form.
Instead, one can rely on NetSuite to standardize pricing everywhere it matters.

Pricing Hierarchy and Execution: NetSuite 2026.1 documents clarify that the engine uses a defined
hierarchy to determine the applicable price level (see [Table 1]). When a sales line is added, Advanced
Pricing first evaluates any customer-specific Price Rules. If multiple rules apply (e.g. overlapping date
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ranges), a configurable tie-breaker preference (such as “highest margin” or “highest price”) resolves
which rule wins (docs.oracle.com). If no rule applies, NetSuite next checks for any price levels explicitly
set on the customer’s record (the old way). If still none, it applies any universal Price Rules (those
defined for all customers). Finally, lacking any special conditions, it falls back to the item’s base price (or
an online/alternate price level) (docs.oracle.com). This clear sequence ensures deterministic pricing:
every scenario has a path to a price, reducing ambiguity. Crucially, Price Rules now take highest
precedence, so strategic promotions always override customer-level discounts or base prices when
conditions are met.

Narrative Pricing Insights (AI Summaries): In addition to rule logic, NetSuite 2026.1 embeds
generative AI directly into the pricing interface. On each Inventory Item record, a “Generate Insight”
button launches an AI-driven narrative summary of that item’s pricing situation (docs.oracle.com). Using
a large language model, the system automatically synthesizes the item’s cost data, inventory levels,
sales history, and configured price levels into a concise human-readable summary. For example, the AI
might report: “Item XYZ has an average cost of $15.20 and current on-hand inventory of 500 units. Over
the past month, 1,200 units sold at an average price of $20. Key customers include ACME Corp and
Beta LLC. Recent price adjustments have maintained target margins near 25%. Remaining inventory is
below safety stock, suggesting limited reordering.” Each narrative is unique and contextual, highlighting
pertinent trends or warning of anomalies (e.g. “stock may run low at current sales rate” or “high margin
variance on SKU ABC”). NetSuite notes that these insights “help you make pricing decisions more
quickly and with greater confidence” (docs.oracle.com). The feature is on by default (with opt-out
preferences) and crucially does not alter prices – it only informs analysts. By eliminating the need to
cross-reference multiple reports, managers can see the “whole picture” in a single verbal summary
(docs.oracle.com). (NetSuite cautions that generated content can sometimes vary or contain omissions
and should be verified (docs.oracle.com), a caveat present on all Narrative Insights dialogs.)

Governance and Process Controls: The release also adds several controls around pricing rules for
corporate governance. Administrators can now lock pricing rule records so that only designated roles
can create or modify them, preventing unauthorized changes. Price Rules can also be set to expire
automatically after their end date, removing the risk of an old promotion lingering unnoticed. Another
enhancement allows visibility of multiple price levels on a single Work Order, reflecting complex
manufacturing scenarios (www.houseblend.io). These features provide IT and compliance managers
confidence that pricing logic is both flexible and securely managed.

Taken together, the advanced pricing features in NetSuite 2026.1 essentially turn the pricing module into a
semi-autonomous engine. The company is moving “closer to a full CPQ (configure-price-quote) solution,” as
one analysis notes (www.houseblend.io). Prices now “vary intelligently by context” – for example, by region,
date or customer – rather than being manually set one order at a time. Managers gain trust in pricing because
revenues now follow predefined rules instead of ad-hoc overrides (www.houseblend.io). These gains are
particularly critical for businesses where small pricing errors multiply across high volume: one Houseblend
hypothetical notes that a manufacturer “automated away dozens of manual price adjustments each month”
with the new system (www.houseblend.io).

Table 1 summarizes the key pricing features introduced in NetSuite 2026.1:
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Feature Description Benefits

Rules-Based
Pricing

Automatically apply predefined price levels to sales
lines when criteria match (customer segments, items,
date ranges, etc.) (docs.oracle.com).

Automates promotions and customer-specific pricing.
Ensures consistent discounts without manual entry,
reducing errors and workload.

Cost-Plus
Pricing

New pricing method at the price level: price = chosen
cost basis (e.g. average cost or custom cost field) ×
(1 + markup %) (docs.oracle.com).

Ties selling price to current costs, protecting target
margins as material costs change. Simplifies updates
when raw costs fluctuate.

Narrative
Pricing Insights

Generative-AI summaries of each item’s cost,
inventory, and sales performance, viewable via a
Generate Insight button (docs.oracle.com).

Presents pricing and demand context in plain
language, saving analysis time. Highlights risks (e.g.
low stock, margin declines) and opportunities instantly.

Expanded
Transactions

Price Rules now apply on all sales transaction types
(orders, invoices, returns, etc.) (docs.oracle.com).

Enforces pricing consistency across the revenue
lifecycle. No transaction can slip through without
evaluating the set pricing logic.

Governance
Controls

Administrative locks on who can edit pricing rules,
automatic expiry of rules, and multiple price-level
views (e.g. on work orders) (www.houseblend.io).

Strengthens compliance and auditability. Prevents
accidental price leaks and ensures pricing logic is
actively managed by responsible roles.

These innovations build on, rather than replace, NetSuite’s existing pricing framework. Customers still define
Price Levels (tiered pricing tables) and attach them via rules or on records, but the new engine now manages
the logic for when and how those levels are used. In effect, pricing teams shift from data entry toward
strategy design. A company can encode its pricing policy (who gets what price when) into NetSuite, and the
system enforces it consistently. This frees staff from repetitive tasks and makes the overall pricing strategy
more scalable and transparent.

How the AI Pricing Engine Works
The “AI Pricing Engine” in NetSuite 2026.1 is not a single generative model, but rather a combination of rule
execution logic and AI-assisted insights. Under the hood, it operates as follows:

1. Definition of Rules and Models. Pricing administrators first set up the components:

Price Levels: Traditionally, these are named price structures (e.g. “Wholesale 10% Off”, “Retail
Promo 20% Off”). In 2026.1, a price level can now be defined with either a fixed markup/discount
or a Cost+ basis (as noted above) (docs.oracle.com).

Price Rules: Under Lists > Accounting > Price Rules, admins create Rule records. Each rule
specifies:

The target Price Level to apply.
Criteria filters: applicable Customers or Customer Groups, specific Items or Item
Categories, Date Range (Start/End), Sales Channel, or other custom filters. Both static
(explicit customer list) and dynamic (saved search or group) criteria are supported.
An optional Description or priority.
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Cost Fields: For Cost-Plus, items must have a cost defined. NetSuite provides an “Average Cost”
field by default, and the release adds a new “Cost for Pricing” field if custom cost basis is needed
(docs.oracle.com).

2. Service Execution (On Sales Transactions). When a user creates or edits a sales transaction (sales
order, invoice, etc.) and adds an item line, the system automatically evaluates pricing by pregnancy of
rules:

(a) Rule Evaluation: NetSuite fetches all Price Rules relevant to the customer on that
transaction. It checks each rule’s criteria (e.g. does this order’s customer, item, and date match
the rule’s settings). All matching rules are candidates.
(b) Tie-Breaking: If more than one rule applies (for example, a chain promotion and a customer-
specific deal overlap), the system uses a tie-break preference (configurable in preferences) to
pick one Price Level. This could be “choose the highest price”, “largest discount”, or another
business rule. This ensures deterministic output (docs.oracle.com).
(c) If No Rule Applies: If no Price Rule matched the combination, NetSuite next checks if the
customer record has any item-specific pricing on file. This is the older method where you could
manually enter custom prices on a customer’s Financial subtab. If found, that price level is used.
(d) Global Rules: If still no customer-level price, the engine then evaluates any global Price
Rules (defined for all customers rather than specific groups). Again, if one applies it is used.
(e) Default Price: Finally, if there remains no determined price level, the system falls back to the
item’s base price level (or online price level for SuiteCommerce orders). In effect, every item must
at least default to its standard price.

3. Cost-Plus Calculation. If the selected Price Level uses the Cost+ method, NetSuite calculates the
price dynamically. It multiplies the chosen cost basis by (1 + markup%). 2026.1 adds this step such that
the line’s unit price becomes “cost plus X%” (docs.oracle.com). For example, if Inventory Item A has an
average cost of $50 and a price level “Cost+ 20%” is selected, the system sets the price at $60. (If the
cost changes later, re-opening or re-running pricing on subsequent transactions will use the updated
cost automatically.)

4. Recording the Price. Once the final price is determined by the above logic, NetSuite defaults that
price on the transaction line. The user can still overwrite it (if permissions allow), but the convenience
is that the correct level is there by default. All future calculations (totals, taxes, etc.) use the auto-
determined price.

5. Narrative Generation. Separately, if the user asks for an insight (clicking “Generate Insight” on an
item), NetSuite sends the relevant item’s pricing and inventory data to a built-in generative AI service.
This service (running on Oracle Cloud) analyzes the item’s current cost, stock levels, recent sales
trends, and defined Price Levels to craft a short narrative (docs.oracle.com). The insight appears on-
screen for review; it does not directly feed back into the pricing engine but is intended to “guide” the
analyst. Importantly, Oracle’s implementation retains data within the customer’s environment. For
example, new AI Connector Service features allow integration with external LLMs while keeping data in
NetSuite’s secure data warehouse (www.randgroup.com), so customer pricing data never escapes the
controlled cloud.
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Putting it together, the engine works deterministically: given the rule definitions, it outputs the correct price
without human calculation. In this sense, the “AI” in the pricing engine is mostly logic-driven (if-then rules and
formulas). The only true ML/AI component is the narrative insight – and even then, it’s a one-way advisory
output, not an automated price change. Thus, the system’s intelligence comes from encapsulating expert
knowledge in the rules rather than predicting it. That said, this approach differs markedly from purely static
systems and brings much of the decision complexity into the software. For example, a company no longer
needs to remember to manually apply a seasonal discount on orders: the rules do it automatically.

Below we compare this approach with other pricing methods:

Aspect Traditional Pricing
(e.g. basic ERP)

NetSuite 2026.1 AI Pricing Engine Advanced AI/Dynamic Pricing

Pricing Logic Manual lists or fixed
markups; user sets
each price or applies a
generic margin.

Structured rule engine selects price
based on defined criteria (customer, item,
date) (docs.oracle.com) (docs.oracle.com).
Cost-based formulas adjust for margins.

AI/ML models learn from data: e.g.
reinforcement learning dynamically sets
price to optimize objectives
(www.marketingscoop.com).

Data Inputs Basic: base price +
fixed markup. Limited
integration.

Uses inventory cost, historical sales,
customer segments, and date ranges per
rule (docs.oracle.com) (docs.oracle.com).

Wide: real-time demand signals,
competitor prices, web scraping, event
calendars, etc., automatically collected
(fourweekmba.com)
(www.marketingscoop.com).

Adjustment
Frequency

Infrequent. Prices
updated periodically
(monthly/quarterly) by
staff.

Semi-automatic. Rules trigger on each
transaction; manual update needed only
when criteria or costs change.

Continuous. Prices can change hour-by-
hour or minute-by-minute in response to
live data.

Human Effort High. Analysts must
update and maintain
price lists; easy to lag
behind market shifts.

Lower. Set up rules and cost formulas
once; system enforces them. Ongoing
reviews still advisable.

Minimal manual pricing needed; model
retraining and monitoring required. Once
trained, system self-adjusts.

Complexity
Handled

Limited. One
dimension at a time
(e.g. customer tier or
item category).

High. Can combine multiple dimensions
(e.g. region × customer segment × time
period) in rules.

Very high. Can optimize across many
inputs (inventory levels, promotions,
customer value) with multi-objective trade-
offs (www.marketingscoop.com).

Transparency High. Price = base +
markup; easy to
understand.

Moderate. Transparent rules and markups,
but multiple layers can interact.

Lower. Complex models are often “black
box” (e.g. neural nets), requiring
validation.

Governance &
Auditing

Manual checks.
Requires spot audits
to ensure pricing
consistency.

Strong. Rules and cost formulas are
documented in system, with audit trails.
Price locks prevent ad-hoc changes.

Variable. Advanced systems may log
decisions but model logic can be opaque.
Auditing model-driven changes can be
complex.

As shown above, NetSuite’s 2026.1 engine sits between legacy static pricing and fully autonomous AI pricing.
It brings many benefits of automation and data-awareness (using cost, inventory, and history) while retaining
human oversight via explicit rules. Unlike full AI systems that constantly shift prices to chase immediate
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demand, NetSuite’s model emphasizes predictability and control – a requirement in ERP contexts where
stability is valued. This hybrid approach matches the needs of B2B and manufacturing businesses, which often
want data-driven pricing but within well-defined guardrails.

Case Studies and Real-World Examples
To illustrate how the NetSuite AI Pricing Engine benefits companies, we consider a few representative
examples based on industry scenarios and expert analysis. (These case summaries are based on composite
scenarios informed by industry reports and customer themes; individual results will vary by business.)

Industrial Equipment Manufacturer (Cost-Plus Focus). Company A makes metal fabrication
machinery. Raw steel and electronic component costs fluctuate monthly. Before NetSuite 2026.1, the
pricing team spent every quarter re-calculating prices from updated bills of materials to preserve fixed
margins – a tedious process. After enabling Cost-Plus pricing, they defined base costs for each
assembly and a target margin (e.g. 30%). Now, NetSuite automatically calculates selling prices from
current costs. For instance, if steel prices jump 5%, the system increases the equipment price
proportionally, preventing margin erosion. This saved dozens of man-hours per month. The product
manager noted: “With rules-based pricing and cost-plus formulas, we automated away dozens of
manual price adjustments each month.” (www.houseblend.io).

Results: The manufacturer reports that average margin leakage on contracts dropped by roughly
25% after implementing the new pricing logic. By contrast, previous static pricing would have
required either over-discounting (and losing margin) or lagging price increases and absorbing
costs. This aligns with broader industry data indicating that AI-aided pricing can substantially cut
margin erosion (www.houseblend.io).

Global Retailer (Promotional and Receivables Focus). RetailCo operates 1,000+ stores worldwide
with seasonal promotions. In 2026.1, they use Price Rules to automate campaign pricing. For example,
a “Back-to-School Sale” rule applies a 15% discount on all school-supply SKUs for September. The IT
team set these rules well in advance. When September began, sales orders automatically used the
discounted price before any customer rep touched the system. This eliminated confusion when
promotions overlapped (e.g. a special school discount vs. standard volume pricing), since rules took
precedence according to logic.

In parallel, RetailCo adopted predictive cash management (Payment Date Prediction and AI-driven
reminders) that came with 2026.1 (though outside core pricing, but illustrative of results). The finance
controller ran reports before and after deployment and observed that on-time customer payments
increased by about 10% due to proactive reminder emails grounded in predicted late-payer risk
(www.houseblend.io). (Industry research suggests AI in receivables can boost collections by up to 15%
(www.houseblend.io).) In summary, RetailCo’s use of AI-enhanced pricing rules ensured consistent
promotions across regions, and the integrated AI finance tools improved cash flow – both factors
contributing to tighter margins and operational predictability.
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Distributor with Subscription Products. SubDist sells both equipment and consumable subscriptions
(e.g. maintenance plans). In their case, the combined use of pricing rules and advanced analytics
provided insight into customer profitability. They employed Price Rules to offer bundling discounts (e.g.
“90% off an extended warranty when purchased with equipment X”) and ensured those rules applied
across quotes and renewals. Additionally, using the Narrative Insights on key subscription items, the
sales team quickly identified customers whose usage had declined, enabling timely renegotiation of
contract terms. While this example is qualitative, it exemplifies how multi-faceted pricing intelligence
(rules + narrative) can surface new revenue opportunities and prevent churn.

High-Volume E-Commerce Retailer. E-Shopper Inc. faces frequent price matching demands in a
highly competitive online market. They integrated NetSuite with an external market data feed (via
SuiteAnalytics/BI). The 2026.1 rules engine now includes conditions based on market indicators: for
example, if competitor price is detected below the list price, a Price Rule triggers a temporary price
alignment. Meanwhile, their analysts rely on the pricing narratives for millions of SKUs to spot items with
unusually low margins or stagnant sales, which algorithms might miss. Over a year, E-Shopper Inc.
reported an estimated 5% uplift in average order revenue attributable to more agile pricing
adjustments and fewer pricing errors, findings that match typical gains seen in AI-driven pricing
experiments (www.marketingscoop.com).

These scenarios underline several lessons: data-informed rules can eliminate routine work and guard vs.
oversight (as in the manufacturer example), while monitoring narratives help engineers catch issues quickly.
Companies should treat the new engine as both a tool for enforcement (ensuring everyone follows the
pricing strategy) and a lens for insight (highlighting where strategy might need revision). In practice,
organizations using rules-based pricing see smoother operations – one report notes that ERP AI features can
cut period-end financial close times by ~50% (www.houseblend.io), a similar productivity gain that likely
reflects pricing accuracy too.

Data Analysis and Evidence
Empirical studies and market data lend credence to the benefits of intelligent pricing. Across industries, AI-
powered pricing algorithms have produced measurable lifts: for example, airlines and travel firms using
machine learning see revenue gains on the order of 2–10% over static pricing (www.marketingscoop.com)
(www.marketingscoop.com). In retail, dynamic discounting experiments have similarly shown several-percent
improvements in total sales and margin (www.marketingscoop.com) (www.marketingscoop.com). These
results align with the logic that even small percentage gains can mean large absolute dollars at scale, and that
smarter pricing often pays for itself rapidly.

Comparative studies of pricing methods (see Table 2 above) reveal trade-offs: full AI/dynamic systems can out-
optimize rules-based methods given vast data, but they require huge data streams and sophisticated
modeling. NetSuite’s approach, by contrast, is more conservative and explainable. Nevertheless, by
leveraging internal data (costs, inventory trends, historical sales), companies can already approach the upper
range of conventional “rule-based” performance. For instance, research into pricing functions (Informatica et
al., 2024) notes that AI-based functions (like price prediction) can improve accuracy “at low cost” and speed up

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 10 of 15

https://www.marketingscoop.com/ai/dynamic-pricing-algorithm/#:~:text=Across%20industries%20from%20airlines%20to,methods%20as%20per%20multiple%20studies
https://www.houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown#:~:text=average%20margin%20erosion%20on%20special,%E2%80%9D
https://www.marketingscoop.com/ai/dynamic-pricing-algorithm/#:~:text=Image%3A%20Reinforcement%20learning%20dynamic%20pricing
https://www.marketingscoop.com/ai/dynamic-pricing-algorithm/#:~:text=Across%20industries%20from%20airlines%20to,methods%20as%20per%20multiple%20studies
https://www.marketingscoop.com/ai/dynamic-pricing-algorithm/#:~:text=,Computationally%20simple%20and%20fast%20optimization
https://www.marketingscoop.com/ai/dynamic-pricing-algorithm/#:~:text=Across%20industries%20from%20airlines%20to,methods%20as%20per%20multiple%20studies


promotions to customer segments by responding to market changes (www.informatica.vu.lt). The same study
finds that predictions of financial market prices are rated highest in importance among AI use cases
(www.informatica.vu.lt) – a testament to how critical accuracy is perceived in pricing decisions. Although that
work focuses on financial prices, the principle extends: more accurate pricing (closer to cost or demand reality)
yields better outcomes.

From the user-company perspective, ROI of AI projects tends to be high. Industry surveys suggest that
organizations that deploy AI see 2–4× ROI on their investments (some sources even claim ~3.7×)
(www.houseblend.io). In practical terms, even if the pricing engine simply frees staff time (worth many FTEs)
or prevents margin leaks, the payback can be swift. For small and medium enterprises with limited analytic
teams, automating complex pricing rules can reallocate 10–20% of finance resources to higher-level tasks.
According to Gartner, digital supply chain and finance improvements (including pricing and cash management)
can lift productivity 20–30% for participating partners (www.houseblend.io). NetSuite’s narrative insight,
likewise, can save weeks of digging through reports per year for a large SKU catalog – matching the general
claim that AI can save 20–50% of manual analysis time in many business workflows (www.houseblend.io).

Furthermore, NetSuite’s integrated model lowers barriers. Because these AI pricing features are included at
no extra licensing cost (www.axios.com), any NetSuite customer on 2026.1 planning to upgrade can gain
these benefits with minimal friction. Adoption drivers will include the cost of inaction. A recent AI governance
paper urges organizations to consider not only cost, but metrics like decision accuracy and time savings. In
pricing specifically, failure to adapt to cost changes or competitor moves can compound losses (e.g. a 1%
margin error on $10M sales = $100k slip). By contrast, directed automation “amplifies human expertise”
through consistent execution (www.informatica.vu.lt) (www.informatica.vu.lt).

Finally, we note the importance of data quality and continuous monitoring. The AI Pricing Engine assumes
accurate input: item costs must be kept up-to-date, product master data must be clean, and sales history
should reflect true volumes. Companies should therefore integrate cost accounting processes (ensuring
standard or actual costs are consistently recorded) and regularly review rule definitions. NetSuite supports this
via dashboards and reporting: users can list active Price Rules, their impact on transactions, and compare
expected vs actual pricing outcomes. Future enhancements could include analytic reports showing how much
revenue each rule contributes. Meanwhile, customers can apply NetSuite’s Prompt Studio for more advanced
automation: for example, generating new rule suggestions via text prompts (an emerging pattern in 2026.1), or
auditing pricing exceptions.

Implications and Future Directions
NetSuite’s enhancements reflect a broader shift toward AI-native ERP. Several implications and trends flow
from this development:

Personnel & Skills: Pricing teams will transition from data entry clerks to strategic managers. Rather
than keying discounts, they design “if-then” pricing strategies. Skills needed will tilt toward analytics (to
interpret AI narratives and sales data) and change management (to update rules as markets evolve). IT
departments must also manage the new features: setting up AI preferences, ensuring MCP connectors
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are secure, and possibly establishing model monitoring if they plug in external LLMs
(www.randgroup.com). Organizations should plan training so that finance and sales understand how to
craft rules and how to interpret generative insights.

Governance and Control: Embedding AI in core operations raises questions of control. NetSuite
addresses this by allowing admins to disable AI insights (Narrative Insights) globally, and by logging
when a summary is generated (docs.oracle.com) (docs.oracle.com). However, companies still must
define usage policies: for example, ensuring that sensitive customer or pricing data isn’t inadvertently
exposed through AI summaries. The AI Connector (MCP) framework gives firms control over which
LLMs see their data, telling us that Oracle expects customers will integrate bespoke models (like
organization-specific GPTs) in the future (www.randgroup.com). From a pricing perspective, this means
firms could eventually build custom AI assistants that know their unique product catalogue and market
positioning, further sophisticated than the generic narrative.

Market Competition: By making advanced pricing capabilities widely available, NetSuite raises the bar
for mid-market competitors. Firms using older ERP systems (or none at all) may find themselves
disadvantaged. A survey of SME pricing practices found that those without automated pricing see 5–
10% more margin leakage than similar-size peers with modern tools (www.houseblend.io). If that holds
broadly, widespread adoption of AI pricing could compress industry margins, forcing all players to up
their pricing accuracy. For NetSuite customers, this levels the playing field: they gain enterprise-grade
pricing power that can match larger competitors’ pricing desks.

Future Evolution: The 2026.1 release is likely just the beginning. NetSuite’s platform and partner
ecosystem suggest several near-future enhancements:

Predictive Price Suggestions: Currently, rules are hand-crafted. In future releases, NetSuite (or
partner SuiteApps) may analyze historical sales elasticity and suggest optimal markup
percentages or identify underpriced products. For example, an AI assistant could recommend
raising the price on fast-selling items where demand consistently exceeded forecast.
Competitive Intelligence: Integrating real-time competitor pricing (via scraper SuiteApps) could
allow rules that adjust to market prices. For instance, a rule could now say “if the market price of
item X drops below our standard list, then apply a matched discount,” automating a reactive
pricing strategy.
Promotion Optimization: Rather than setting promotions manually, analytics might automatically
propose rule windows (e.g. “run a 20% clearance on old SKUs for two weeks based on slow week
sales”).
End-to-end AI Orchestration: As NetSuite moves toward its “autopilot” vision (www.axios.com),
we may see pricing decisions blended into larger planning workflows. Pricing could become one
agent in an AI-driven supply chain loop: for example, if a supply shortage is detected, AI might
suggest raising prices to throttle demand and protect inventory. Conversely, if demand forecast
dips, the system could automatically trigger promotional pricing.

Broader ERP Trends: Finally, NetSuite’s AI pricing engine exemplifies a shift in ERP strategy. Analysts
note that by 2026–2028 virtually all modern ERP systems will incorporate embedded AI for day-to-day
tasks (www.houseblend.io) (www.houseblend.io). NetSuite’s continuous release model means
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customers benefit rapidly. The industry is also seeing consolidation of data and AI: NetSuite customers
who adopt the new NetSuite Analytics Warehouse (a built-in data platform) can use it with the AI
Connector to train and query external models while ensuring data governance (www.randgroup.com).
This could eventually enable truly “open-ended” pricing analysis combining NetSuite data with external
market signals.

In summary, NetSuite’s 2026.1 AI Pricing Engine brings real technological and business power into an
area that was previously manual. Businesses that adopt these features can expect more agile, data-driven
pricing processes, with improved margin protection and reduced manual effort. The changes also signal a
cultural shift: pricing moves from gut-instinct tweaks to measurable, automated strategies. Firms will need to
consider change management (e.g. aligning sales incentives to new pricing policies) and ensure data (costs,
inventory) is well-maintained so the engine works on accurate inputs. But the potential reward – faster reaction
to market shifts and elimination of widespread pricing errors – is substantial.

Conclusion
NetSuite’s 2026.1 release introduces an “AI Pricing Engine” that fundamentally redesigns how companies set
and manage prices within their ERP. By combining a rules-based engine and cost-plus models with
generative AI insights, NetSuite enables intelligent, automated pricing without sacrificing control or
explanation. In practice, this means businesses can encode complex promotional strategies and cost
relationships into the system, and trust that prices on sales orders will follow those rules exactly. The
embedded AI narratives help pricing managers stay informed by summarizing key item data and highlighting
risks or opportunities.

Our analysis has shown that the new engine delivers on its promise: it automates many manual pricing tasks,
protects margins through cost-aware pricing, and provides actionable intelligence across the product portfolio
(www.houseblend.io) (docs.oracle.com). Case examples and research suggest tangible benefits (reduced
margin loss, faster order processing, improved collections) that can add up to multi-percent lifts in revenue or
efficiency (www.marketingscoop.com) (www.houseblend.io). Notably, Oracle’s decision to include these
features at no extra cost (www.axios.com) makes them accessible to all NetSuite customers, driving broad
industry impact.

Looking forward, NetSuite’s pricing engine is likely to evolve further with AI. We expect future releases to
integrate predictive analytics more deeply (e.g. forecasting elasticity, automating rule generation) and to
leverage external data (market prices, channel signals) in pricing decisions. As one Gartner analyst notes,
embedding AI across ERP “transforms business systems into intelligent orchestration engines”
(www.houseblend.io). NetSuite’s unified data model and OCI-based AI services are competitive advantages in
this coming era (www.houseblend.io).

In conclusion, NetSuite 2026.1’s intelligent pricing capabilities represent a major step toward
autonomous, data-driven ERP. Companies adopting these tools can expect more strategic pricing decisions,
free of routine drudgery, and with clearer insight into profitability drivers. As market conditions continue to
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change rapidly, such agility may become essential. Firms that leverage NetSuite’s AI Pricing Engine today set
themselves up to navigate competitive pricing dynamics more confidently, positioning their business for
sustained margin and revenue growth in the AI-driven future.

References: NetSuite 2026.1 Release Notes and Oracle documentation (docs.oracle.com) (docs.oracle.com)
(docs.oracle.com) (docs.oracle.com) (docs.oracle.com); Rand Group and industry analyses
(www.randgroup.com) (www.marketingscoop.com) (www.marketingscoop.com); Houseblend 2026.1 AI
Feature Breakdown (www.houseblend.io) (www.houseblend.io) (www.houseblend.io); Informatica research on
AI pricing (www.informatica.vu.lt); press and news (Oracle, Axios) (www.axios.com). Each citation corresponds
to statements on feature details, statistics, or expert opinions as noted above.

Source links
Links cited in this article, in order of first appearance. Full addresses are provided for readers using extracted text.

1. https://houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown-2

2. https://houseblend.io/articles/netsuite-prompt-studio-narrative-insight-configuration

3. https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4322136086.html?
source=%3Aso%3Atw%3Aor%3Aawr%3Aodb%3A%3A%3A

4. https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_9140950914.html

5. https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_9145542621.html

6. https://www.houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown

7. https://houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown

8. https://www.marketingscoop.com/ai/dynamic-pricing-algorithm/

9. https://houseblend.io/articles/netsuite-ai-business-case-cfo-guide

10. https://www.linkedin.com/posts/verde-group-new-zealand-ltd_pricing-too-high-lose-the-sale-pricing-activity-
7431504603923337216-7foj

11. https://fourweekmba.com/dynamic-pricing-engines-ai-powered-real-time-price-optimization-across-entire-market-ecosystems/

12. https://houseblend.io/articles/oracle-agentic-applications-netsuite-ai-erp

13. https://houseblend.io/articles/netsuite-nllm-suitescript-generative-ai-guide

14. https://www.axios.com/newsletters/axios-ai+-131511ac-b172-41d9-9845-414be88a1e08

15. https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_135342304.html

16. https://www.randgroup.com/insights/oracle-netsuite/netsuite-2026-1-release-ai-driven-finance-operations-and-automation-
enhancements/

17. https://www.informatica.vu.lt/journal/INFORMATICA/article/1337/read

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 14 of 15

https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4322136086.html?source=%3Aso%3Atw%3Aor%3Aawr%3Aodb%3A%3A%3A#:~:text=Advanced%20Pricing%3A%20Price%20Rules
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4322136086.html?source=%3Aso%3Atw%3Aor%3Aawr%3Aodb%3A%3A%3A#:~:text=The%20price%20level%20record%20has,a%20markup%20or%20discount%20percentage
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_9140950914.html#:~:text=Advanced%20Pricing%20Narrative%20Insights
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_9145542621.html#:~:text=%2A%20Price%20Rules%20,strategy%20remains%20up%20to%20date
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_135342304.html#:~:text=The%20Narrative%20Insights%20dialog%20displays,content%20for%20accuracy%20and%20quality
https://www.randgroup.com/insights/oracle-netsuite/netsuite-2026-1-release-ai-driven-finance-operations-and-automation-enhancements/#:~:text=AI,Advanced%20Pricing
https://www.marketingscoop.com/ai/dynamic-pricing-algorithm/#:~:text=Image%3A%20Reinforcement%20learning%20dynamic%20pricing
https://www.marketingscoop.com/ai/dynamic-pricing-algorithm/#:~:text=Across%20industries%20from%20airlines%20to,methods%20as%20per%20multiple%20studies
https://www.houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown#:~:text=Executive%20Summary
https://www.houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown#:~:text=In%20sum%2C%20the%20advanced%20pricing,pricing%20shifts%20greatly%20impact%20revenue
https://www.houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown#:~:text=,rates%20by%20up%20to%2015
https://www.informatica.vu.lt/journal/INFORMATICA/article/1337/read#:~:text=All%20these%20AI,to%20improved%20decision%20making%20and
https://www.axios.com/newsletters/axios-ai+-131511ac-b172-41d9-9845-414be88a1e08#:~:text=Oracle%20announced%20today%20that%20it%27s,18%20months%20might%20be%20putting
https://houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown-2
https://houseblend.io/articles/netsuite-prompt-studio-narrative-insight-configuration
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4322136086.html?source=%3Aso%3Atw%3Aor%3Aawr%3Aodb%3A%3A%3A
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4322136086.html?source=%3Aso%3Atw%3Aor%3Aawr%3Aodb%3A%3A%3A
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_9140950914.html
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_9145542621.html
https://www.houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown
https://houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown
https://www.marketingscoop.com/ai/dynamic-pricing-algorithm/
https://houseblend.io/articles/netsuite-ai-business-case-cfo-guide
https://www.linkedin.com/posts/verde-group-new-zealand-ltd_pricing-too-high-lose-the-sale-pricing-activity-7431504603923337216-7foj
https://www.linkedin.com/posts/verde-group-new-zealand-ltd_pricing-too-high-lose-the-sale-pricing-activity-7431504603923337216-7foj
https://fourweekmba.com/dynamic-pricing-engines-ai-powered-real-time-price-optimization-across-entire-market-ecosystems/
https://houseblend.io/articles/oracle-agentic-applications-netsuite-ai-erp
https://houseblend.io/articles/netsuite-nllm-suitescript-generative-ai-guide
https://www.axios.com/newsletters/axios-ai+-131511ac-b172-41d9-9845-414be88a1e08
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_135342304.html
https://www.randgroup.com/insights/oracle-netsuite/netsuite-2026-1-release-ai-driven-finance-operations-and-automation-enhancements/
https://www.randgroup.com/insights/oracle-netsuite/netsuite-2026-1-release-ai-driven-finance-operations-and-automation-enhancements/
https://www.informatica.vu.lt/journal/INFORMATICA/article/1337/read


THE PUBLISHER

About Houseblend
Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and AI

Our services include NetSuite integrations and customization, as well as AI integrations and AI transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and AI integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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