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Executive Summary
Private equity (PE) sponsors demand rigorous, data-driven board reporting far beyond traditional corporate
standards. They require timely visibility into key financial, operational, and strategic metrics that align with the
investment thesis and value-creation plan. Board reports must go beyond static historical statements to include
real-time dashboards, forward-looking forecasts, and narrative insights. A unified cloud ERP like Oracle
NetSuite is increasingly the “single source of truth” for PE-backed companies, enabling standardized data
across entities, automated consolidations, and interactive dashboards (www.houseblend.io)
(www.randgroup.com). When properly leveraged, NetSuite’s built-in financial suites, KPI scorecards, and
integrations (e.g. Tableau, Workiva, AI connectors) can drastically reduce manual effort – in one case by 80%
– in preparing board packages (www.linkedin.com) (intelligex.ai). Best practices include designing a PE-
friendly chart of accounts, enforcing a finance-owned KPI dictionary, and building an automated reporting
pipeline (e.g. via Workiva or AI tools) to ensure consistency and auditability (www.houseblend.io) (intelligex.ai).
Multi-industry case studies demonstrate tangible results: Core BTS (an IT firm) integrated four acquisitions in
45 days on NetSuite, enabling rapid due diligence and a successful exit (turningpointconsulting.com); AST, a
services firm, cut its month-end close from 22 days to 6 days and improved HR onboarding time after
implementing NetSuite modules (turningpointconsulting.com). In sum, PE sponsors “expect to see” a clear,
forward-focused financial story, supported by reliable NetSuite data pipelines and analytics. Reports should
emphasize metrics like revenue growth, EBITDA, cash flow, ROI/cap multiples, working capital efficiency, and
progress on strategic initiatives (www.eaglerockcfo.com) (www.highspring.com). Looking ahead, trends such
as AI-powered dashboards, integrated ESG metrics, and rolling forecasting will further transform how NetSuite
powers board reporting. Ultimately, by delivering an “exit-ready,” auditable reporting infrastructure, NetSuite
helps PE-backed companies build investor confidence and drive shareholder value (www.houseblend.io)
(turningpointconsulting.com).
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Introduction and Background
Private equity firms manage vast pools of capital (approximately $17 trillion AUM globally) and typically
oversee numerous portfolio companies (www.houseblend.io). Their goal is to create value through strategic,
operational, and financial improvements over a finite holding period. In this environment, board reporting
serves as a mission-critical communication tool between portfolio companies’ management and PE
sponsors. Unlike public companies with fixed quarterly disclosures, PE-backed companies often face
stringent reporting requirements – for example, weekly cash updates, monthly financial packages, and
quarterly board materials aligned with the PE firm’s investment thesis (www.eaglerockcfo.com)
(www.highspring.com).

PE sponsors are hands-on investors: they usually hold board seats or observer rights and require “no
surprises” in performance (finmanagement.com.ua). They expect management to link results to strategy and
to deliver actionable insights, not just raw data (finmanagement.com.ua). As one advisory observes, boards no
longer want static spreadsheets; they need dynamic, forward-looking reports that capture the “ever-
changing market” and the “financial leader as a strategic partner” (datacalculus.com)
(finmanagement.com.ua). This shift has elevated the CFO’s role: research shows that a staggering 80% of
CFOs who shifted seats internally became CEO in leading firms, underscoring the strategic importance of
the finance function (finmanagement.com.ua). In practice, PE sponsors demand that CFOs present a clear,
cohesive narrative – emphasizing key takeaways up front (“lead with insights, not data”
(finmanagement.com.ua)) – supported by trusted underlying figures.

Achieving this level of reporting puts intense pressure on PE portfolio CFOs. Common complaints include
being swamped by spreadsheets (“if the finance team spends 80% of its time consolidating spreadsheets,
there is no time for insights” (finmanagement.com.ua)) and scrambling each month to reconcile numbers
across different tools. Fragmented legacy systems (e.g. QuickBooks, Excel silos, on-prem ERPs) compound
the challenge (www.houseblend.io) (turningpointconsulting.com). Recognizing these issues, many PE-backed
companies have adopted modern cloud ERPs – notably Oracle NetSuite – to serve as a unified data
backbone (www.randgroup.com) (www.houseblend.io). NetSuite’s multi-entity, cloud-based architecture
provides real-time visibility into financials, CRM, operations and more, enabling faster consolidations and
audit-ready reporting (www.randgroup.com) (www.randgroup.com).As one PE CFO put it, migrating to such
systems transforms boards from “data graveyards” into strategic navigators (finmanagement.com.ua)
(finmanagement.com.ua).

This report examines in detail how NetSuite can support the demanding board reporting needs of PE
sponsors. We first review the specific information PE investors want in board packages – the metrics,
frequency, and narrative – drawing on industry surveys and expert practitioners. Next, we explore NetSuite’s
reporting capabilities and best practices in tailoring the system (chart of accounts design, KPIs, integrations)
to serve PE use cases. Multiple case studies illustrate real-world outcomes of efficient NetSuite-based
reporting. Finally, we discuss emerging trends (AI, advanced analytics, consolidation strategies) and draw
implications for PE-backed CFOs. Throughout, we emphasize that rigorous, technology-enabled reporting is
not just compliance, but a driver of operational discipline and value creation (www.houseblend.io)
(intelligex.ai).
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Private Equity Sponsors: Board Reporting Expectations
Private equity sponsors expect frequent, detailed, and forward-looking updates on their investments. As
Eagle Rock CFO notes, “Reporting to PE sponsors differs significantly from reporting to traditional boards”
(www.eaglerockcfo.com). PE boards often meet monthly or even weekly (especially in turnarounds or high-
growth plays) and demand standardized, timely information (www.eaglerockcfo.com)
(www.highspring.com). One PE advisor explains that sponsors typically require cash and burn-rate updates
early each week, full financial statements with KPI dashboards within a couple of weeks after month-end, and
advanced quarterly board decks (www.eaglerockcfo.com). In practice, a typical cadence might look like:

Weekly Reports: A brief flash report on cash position, cash burn (or runway), sales pipeline/bookings,
critical operational issues, and key staffing changes (www.eaglerockcfo.com). These ensure sponsors
can adjust wiring or hiring plans on days’ notice.

Monthly Packages: Complete financial statements (Income, Balance Sheet, Cash Flow) with variance
analyses against plan. Accompanying the statements is a concise KPI dashboard (revenues, margins,
churn, etc.), explanations for major variances, and an updated financial forecast. Often the first 10–15
days post-month-end are dedicated to preparing this package (www.eaglerockcfo.com).

Quarterly Board Decks: Everything in the monthly report plus a deeper strategic view. This includes
competitive landscape updates, progress on key strategic initiatives, updated 3–5 year plans and
scenario analyses, capital structure and debt compliance reports, and any needed decisions. Quarterly
board materials are typically finalized 5–10 days before the meeting (www.eaglerockcfo.com).

Annual Reports: Audited financials with footnotes, the next year’s budget, long-range strategic plan (3–
5 year view), and reviews of compensation/incentive structures. The annual report is both a formal
regulatory document and a reflection on the prior year’s accomplishments and lessons.

<Table>

Cadence Typical Content

Weekly Cash position & burn rate; sales pipeline/bookings; operational highlights/issues; new hires or departures
(www.eaglerockcfo.com).

Monthly Full P&L, Balance Sheet, Cash Flow (GAAP); variance vs. budget; KPI dashboard (revenue, EBITDA, churn, etc.);
operational summary; updated forecast (www.eaglerockcfo.com).

Quarterly (Includes all monthly items) + strategic metrics (market share, R&D progress); competitive update; value-creation
initiative tracker; covenant compliance; scenarios (www.eaglerockcfo.com).

Annual Audited financial statements; full-year vs plan review; next-year Budget; long-term strategic plan; compensation & org
structure review.

</Table>

Importantly, every document must tie back to the investment thesis and value-creation plan. Sponsors want
to see progress on the specific levers they financed – e.g. “new product launch hitting sales targets” or “cost
synergies realized after acquisition.” The CFO’s report should explicitly map results to those thesis elements
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(www.eaglerockcfo.com). For example, if the PE deal thesis hinges on geographic expansion, then board KPIs
will focus on new market revenues and related marketing ROI; if the thesis is margin improvement, the focus
shifts to EBITDA margin drivers and cost-cutting milestones (www.eaglerockcfo.com) (www.highspring.com).

PE sponsors also scrutinize financial discipline and risk management. They expect rigorous compliance
with lender covenants (leverage ratios, interest coverage, etc.) and real-time alerts on deviations
(www.eaglerockcfo.com) (www.highspring.com). Any early warning (e.g. a breach risk) must be surfaced
immediately. Likewise, trigger-based reporting (e.g. automated notifications for covenant breaches or
significant project delays) is often required to “no surprises” (www.eaglerockcfo.com). In summary, PE boards
“demand a level of rigor, insightfulness, and timeliness around reporting” that exceeds typical boards
(www.linkedin.com).

Key Metrics and Performance Indicators
PE sponsors zero in on metrics that reflect value creation, cash generation and risk. Understanding “what they
are actually looking at” is crucial. The following categories capture the most commonly cited metrics:

Revenue and Growth Metrics: Total revenue (and revenue growth rates, both period-over-period and
YoY) is fundamental (www.eaglerockcfo.com). Sponsors often dissect revenue by segment, product, or
geography to assess diversification. For recurring-revenue businesses, metrics like ARR/MRR growth
and customer churn are especially critical (www.eaglerockcfo.com). For transactional or wholesale
models, deal counts and average order value can be telling. Investors also watch pipeline health
(qualified leads, win rates) as a forward indicator of future revenue.

Profitability Metrics: EBITDA and EBITDA margin are typically the north star for PE valuations
(www.eaglerockcfo.com). Sponsors focus on both absolute EBITDA and trends – e.g. is margin
improving as planned? Gross margin (revenues minus direct costs) is also monitored for pricing power
or supply efficiency. Additionally, observers may track fixed-cost absorption metrics or segment
contribution margins, particularly if there are turnaround plans for underperforming divisions.

Cash and Liquidity: For any PE-backed company, cash generation is king. Key cash metrics include
operating cash flow and free cash flow (EBITDA after capex), which determine how much debt can be
repaid or dividends paid. For high-growth companies, the burn rate and resulting headline “cash
runway” (months until cash exhaustion) are critical (www.eaglerockcfo.com). A typical board report will
highlight current cash balance, monthly burn, and breakeven timeline. If debt is on the balance sheet,
covenant figures (e.g. Debt/EBITDA, interest coverage) and headroom are included.

Return on Investment (ROI): PE sponsors are ultimately evaluating returns on their capital. Reports
often include measures like enterprise value changes over time and equity value growth
(www.eaglerockcfo.com). When material, projected or realized Internal Rate of Return (IRR) and
Multiple of Invested Capital (MoIC) for the investment are calculated. This may involve tracking the
unwinding of debt (deleveraging) and any add-ons. Some sponsors even expect monthly mark-to-
market valuations or modeling of future sale price scenarios to illustrate exit prospects.
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Working Capital Efficiency: How effectively a company turns working capital into revenue can greatly
affect cash flow (www.eaglerockcfo.com). Key indicators include Days Sales Outstanding (DSO), Days
Inventory Outstanding (DIO), and Days Payable Outstanding (DPO), which together comprise the cash
conversion cycle. Sponsors will ask how improvements in receivables collection or inventory
management contribute to cash. A table turned-to chart (e.g. DSO trend vs sector benchmark) is often
included.

Value-Creation Initiative Metrics: Beyond the financials, PE boards want scoreboard-style tracking of
major value-creation projects. This might include number of initiatives completed on schedule (e.g.
cost cuts, system implementations), headcount reductions, integration milestones (for buy-and-build
strategies), or revenue milestones (new product launches). Assigning owners and status to each
initiative helps sponsors quickly gauge execution progress and flag delays (www.eaglerockcfo.com).

In addition, operational/KPI metrics can be vital depending on the industry. For example, in a software
business, churn rate, customer lifetime value (LTV), and CAC payback period are essential buyer-centered
metrics. In a manufacturing business, production yield, on-time delivery, or safety incident rates might matter.
Some PE firms even incorporate non-financial scores (employee turnover, Net Promoter Score) for a 360°
view. When ESG matters (e.g. in infrastructure or consumer portfolios), boards increasingly request
environmental or social impact KPIs as well.

An illustrative taxonomy of PE board KPIs, staging them by company maturity, is provided by Zone & Co
(www.zoneandco.com). They emphasize the concept of being “exit-ready” at all times: consistency in KPI
tracking gives investors confidence that, should a sale or IPO arise, the data is already in shape
(www.zoneandco.com) (www.zoneandco.com). In practice, this means continuously reporting on metrics that
matter for valuation and growth, rather than scrambling to generate them at exit. As one PE CFO put it,
demonstrating to investors that “your data is always sale-ready” projects an image of operational maturity
(www.zoneandco.com).

Metric
Category

Example KPI(s) Rationale

Growth/Reve
nue

Total revenue; YoY, QoQ growth rates;
revenue breakdown by segment or product;
ARR, MRR; sales pipeline health

Primary indicator of market traction and progress on growth thesis.
Recurring revenue metrics (ARR subscription, customer retention)
highlight stability (www.eaglerockcfo.com).

Profitability EBITDA level and EBITDA margin; gross
margin percentage; contribution margin by
product

EBITDA is the “basis for valuation” in PE deals
(www.eaglerockcfo.com). Margins reveal cost structure efficiency.
Tracking fixed vs variable cost leverage shows scaling power.

Cash &
Liquidity

Cash balance; Burn rate (for growth
companies); Free cash flow; liquidity runway
(months)

Cash metrics determine solvency. Sponsors need visibility on
runway and cash generation. Free cash flow (EBITDA–capex) is
key for debt paydown or distributions (www.eaglerockcfo.com).

Return on
Capital

Debt reduction; change in enterprise value;
IRR/MoIC projections

Tracks progress on equity value creation. Monitoring debt
paydown and yield on invested capital ties directly to investor
returns (www.eaglerockcfo.com).
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Metric
Category

Example KPI(s) Rationale

Working
Capital

DSO, DIO, DPO, Cash Conversion Cycle Highlights how efficiently the business converts operating assets
into cash. Improving DSO or inventory turns immediately improves
cash flow (www.eaglerockcfo.com).

Operational (Context-specific) e.g. Churn rate (SaaS),
Customer Acquisition Cost, Capacity
Utilization, Employee productivity, Quality
metrics

Provides deeper context on business health beyond P&L. For
example, rising churn might foretell revenue shortfalls; on-time
delivery trends may signal market competitiveness.

Initiative
Progress

Status of strategic projects (revenue
initiatives, cost synergies, new markets)

Connects action plans to outcomes. Sponsors expect regular
scorecards on key value-creation initiatives defined in the deal
thesis (www.eaglerockcfo.com).

These categories align closely with what NetSuite natively provides or can deliver through custom reporting.
For example, NetSuite’s prebuilt Financial Ratios scorecards [7] can readily produce many working-capital and
profitability KPIs (Current Ratio, Days Sales Outstanding, ROA, etc.) on demand. A Series of custom NetSuite
dashboards can track revenue vs. forecast, EBITDA bridges, run-rate graphs, and any operational data stored
in NetSuite (inventory turns, headcount). The key is ensuring consistency in definitions: e.g. what constitutes
“adjusted EBITDA” should be explicitly mapped to NetSuite accounts. As one consultant emphasized, building
a “canonical KPI dictionary” under finance governance is essential (intelligex.ai).

Board Reporting Cadence and Packaging
Beyond metrics, PE sponsors care about the format and timeliness of board materials. Reports are expected
to be rigorously audited and formatted, with clear narrative. Sponsors often expect:

Briefer, Insightful Narratives: Rather than raw data dumps, boards want the CFO to “lead with
insights, not data” (finmanagement.com.ua). The report should open with a concise executive summary:
the key takeaway from the period (e.g. “EBITDA fell 10% versus plan due to X, Y—you should know that
by next quarter we expect recovery via A, B”). All subsequent tables and charts should tie back to this
narrative. One advisor notes that starting a memo with “Here’s what’s wrong” is better than listing
variances (finmanagement.com.ua).

Consistent Formatting and Governance: PE firms prefer standardized templates and governed
processes. Boards expect fully reconciled financial statements with audit trail links to source data. When
multiple business units contribute data, a unified format prevents “definition drift” (intelligex.ai). Finance
teams often use tools (Workiva, BoardPacks, or BI platforms) to assemble the final board deck, but the
underlying tables should ultimately tie back to NetSuite (or wherever the ERP ledger resides).

Timing and Distribution: Reliable delivery schedules are critical. Sponsors usually require draft board
books days before the meeting to review. For example, one schedule suggests weekly cash by Wed,
first-draft full reports by 10 days post-close, and board decks 5 days before the meeting
(www.eaglerockcfo.com) (finmanagement.com.ua). Last-minute changes should be extremely rare,
which means all final adjustments are ideally made before distribution, not during a meeting.
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Interactive Access: Increasingly, PE boards use secure portals (e.g. BoardEffect, Diligent) rather than
emailing PDFs. They may demand drill-down capability to view supporting data. As one LinkedIn article
predicted, future board reporting expects interactive filtering and drill-throughs, not static slides
(www.linkedin.com). Indeed, NetSuite dashboards can be shared live with screen-share or embedded
into web portals, allowing directors to interrogate the live dataset.

Given these expectations, a pre-board checklist is advised (see Finmanagement’s CFO guide)
(finmanagement.com.ua). This includes verifying source data (SSOT), ensuring all narrative sections have
clear conclusions, reviewing risk sections, and double-checking consistency across slides. A practical
approach is to maintain a rolling, live pack in a tool like Workiva or collaborative spreadsheets, so that the data
auto-updates each period under controlled governance (intelligex.ai) (intelligex.ai). This principle – connecting
the board pack directly to NetSuite and BI sources – is a core lesson from recent implementations.

Leveraging NetSuite for Board Reporting
NetSuite provides numerous built-in and extensible features to support PE board reporting. When configured
for a PE portfolio, NetSuite acts as the central repository for all financial and operational data, enabling
consolidated, compliant reporting. Key capabilities include:

Consolidated Financials (OneWorld): NetSuite’s OneWorld edition supports multi-subsidiary and
multi-currency consolidation out of the box. It can roll up income statements, balance sheets, and cash
flows across entities, enabling a single consolidated view for the PE parent. This eliminates the manual
patchwork of spreadsheets many PE firms suffer (www.houseblend.io) (turningpointconsulting.com). For
cross-border portfolios, the system handles currency revaluation and intercompany eliminations
automatically.

Customizable Chart of Accounts and Segments: A properly scoped COA and segment scheme (e.g.
departments, locations, divisions) is vital. PE finance teams often design a common chart of accounts
across all subsidiaries to facilitate comparisons (www.houseblend.io) (www.erpsuccesspartners.com).
NetSuite’s flexible segment (class/location) structure allows tagging transactions by business unit,
product line, geography, etc. This enables both consolidated and segmented reporting (e.g. ROI by
country, departmental P&L) without manual intervention.

SuiteAnalytics Dashboards and Workbooks: NetSuite’s SuiteAnalytics tools let users create
interactive saved searches and pivot workbooks. A CFO can build dashboards showing live KPIs
(revenue, EBITDA, cash) with year-over-year trend graphs. For example, the Financial Ratios Scorecard
portlet (prebuilt) supplies such metrics as DSO, current ratio, and ROA (docs.oracle.com). Executives
can also embed “live graphs” on their home dashboards (NetSuite supports charts that auto-refresh
from saved search queries). Admins can grant board members read-only access to such dashboards if
desired.

Saved Searches and Custom Reports: The backbone of NetSuite’s reporting is the saved search.
CFOs can script any report via NetSuite’s advanced search – from a dramatic variance analysis to a list
of overdue receivables. These searches can be scheduled or delivered automatically. They can also
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feed SuiteAnalytics dashboards or external tools. For example, one CFO might set up a saved search to
flag any margin below a threshold, then pin that as an alert on the home dashboard.

Managed Data Exports to BI/ERP Tools: When plug-and-play reporting is needed, NetSuite supports
SuiteAnalytics Connect (ODBC/JDBC) to link with BI tools (Tableau, Power BI, etc.). In practice, many
PE finance teams use Tableau or Excel but connect them directly to NetSuite queries. This avoids the
old “copy-paste values” problem: with connectors, a change in NetSuite data auto-updates the BI visual.
For instance, the Intelligex case study observed that by binding NetSuite actuals and Tableau
dashboards into a unified Workiva report, their client eradicated fruitless reconciliations (intelligex.ai)
(intelligex.ai).

Automated Board Pack Orchestration: For enterprise clients, specialized solutions exist. Workiva and
DataCalculus, for example, can consume NetSuite data to build board books. In the Intelligex case,
NetSuite data, Tableau charts, and extracted KPIs were orchestrated into a final PDF with CFO review
workflows (intelligex.ai) (intelligex.ai). Emerging solutions even use AI: for example, NetSuite’s new
MCP Apps allow asking an AI assistant (like Claude or ChatGPT) to generate specific reports or
dashboards on the fly (www.itpro.com). In one demo, a user asked AI to “pull all accounts overdue >30
days and create a dashboard” directly from NetSuite data (www.itpro.com). This represents the cutting
edge of how NetSuite data can fuel board reporting.

Integrated Forecasting and Scenario Tools: Modern Netsuite customers often leverage Netsuite
Planning and Budgeting (formerly Primerio) or Oracle’s EPM for forecasting. CFOs can build driver-
based forecasts linked to actuals, then output those into board packs. Scenario modeling (changing
revenue growth assumptions, for instance) can be done within a connected cube. While these tools may
sit alongside NetSuite, they typically draw data from it, ensuring consistency.

In summary, NetSuite eliminates many of the traditional bottlenecks. It provides “real-time visibility” into the
data (www.randgroup.com), and its workflows and permissions ensure consistent, reliable outputs. When
properly configured, generating a monthly board package can be a matter of refreshing dashboards and
widgets, rather than exporting dozens of spreadsheets (www.randgroup.com) (www.itpro.com).

Best Practices: Governance and Implementation
To maximize NetSuite for board reporting, PE companies and their consultants emphasize several best
practices:

Chart-of-Accounts and Data Model Design: Begin with a clear understanding of reporting needs
(“report-to-record” process). Design a COA that aligns with the PE firm’s value drivers and standardizes
accounts across entities (www.houseblend.io) (www.randgroup.com). Use classes/locations/segments
for business units to enable roll-up and drill-down. CrossCountry Consulting advises building systems
with the endgame (IPO or sale) in mind, ensuring chart-of-accounts consistency for comparables
(www.houseblend.io) (www.houseblend.io).
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KPI Dictionary and Standard Definitions: Avoid the common pitfall of metric drift. Finance should own
a documented KPI library – for example, specifying exactly which NetSuite accounts feed into “Adjusted
EBITDA” or how “customer churn” is defined. The Intelligex example highlights this point: by enforcing a
finance-owned dictionary, they aligned everyone on the same definitions and prevented repeated
disputes (intelligex.ai). Under NetSuite, this could mean creating naming conventions for saved
searches or using SuiteAnalytics to lock definitions.

Automated Data Integration: NetSuite should be integrated with any secondary systems (bank,
payroll, CRM) feeding data into board reports. SuiteTalking (ERP API), CloudBanking, or partner
connectors ensure that data (e.g. unpaid invoices or updated headcount) flows instantly into NetSuite. A
single source of truth is crucial – as one CFO lamented, before NetSuite “we constantly did things in
Excel, and we didn’t believe the validity of the data” (turningpointconsulting.com).

Close Process Discipline: Fast, accurate monthly closes form the bedrock. NetSuite’s automation (e.g.
automated billing, multi-currency revaluation, rule-based intercompany eliminations) can cut close time
dramatically. For instance, after moving to NetSuite, AST cut its close from ~22 days to 6 business
days by automating revenue recognition and other tasks (turningpointconsulting.com). Adopting a “soft
close” mid-month and then final GAAP adjustment days at month-end can also free up time for analysis.

Board Pack Build Process: Decide on the platform for assembling the final pack. Many firms now use
connected document platforms (Workiva, Google Sheets with connectors, or specialized board
software) to build packs that link live to NetSuite data. This preserves the audit trail: each figure in the
pack can be traced back to the ERP query. In contrast, static exports break that link. The Intelligex case
underlines: direct binding to NetSuite and BI allowed them to “refresh connected tables and charts from
the same queries every cycle” (intelligex.ai), eliminating last-minute guesses. If using Office tools
(Excel/PowerPoint), tools like Coefficient or SuiteAnalytics Connect should be used instead of copy-
paste.

Role-Based Access and Review Controls: Given the sensitivity of board reports, permissions matter.
NetSuite’s role-based security allows only authorized users to view or edit certain reports. For final
board packs, ensure CFO and controller review (maker-checker) within the chosen tool (intelligex.ai). All
narrative sections should be version-controlled with comments; automated e-mail approvals are
insufficient for a PE audit. Embedding approvals in the board software (or even NetSuite itself) builds
accountability.

Continuous Improvement: After implementing a system, establish recurring governance. One best
practice is a monthly “reporting governance forum” comprising finance, IT, and executive liaisons to
review any definition changes, data anomalies, or process gaps (intelligex.ai). As directors demand
more insights, CFOs should also iterate on dashboard design – adding predictive elements or new
leading indicators in response to sponsor feedback.

By baking these practices into NetSuite deployments, portfolio companies ensure that board reporting
becomes streamlined and reliable. This not only satisfies sponsors but often yields operational dividends
(more timely insights for internal management as well). CrossCountry Consulting notes that integrating
processes end-to-end and standardizing systems often aims “to support rapid growth and M&A integration”

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 10 of 17

https://intelligex.ai/case-study/board-reporting-orchestration-netsuite-tableau-workiva-approvals/#:~:text=,tie%3Fouts%20and%20exception%20routing%20reduce
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=%E2%80%9CYou%20were%20constantly%20doing%20things,People%20Officer%20Teresa%20Stanula%20says
https://turningpointconsulting.com/private-equity-backed-companies-buy-and-build-using-netsuite/#:~:text=allowing%20for%20deeper%20and%20more,it%20takes%20just%20four%20days
https://intelligex.ai/case-study/board-reporting-orchestration-netsuite-tableau-workiva-approvals/#:~:text=Intelligex%20implemented%20a%20board%20pack,for%20connected%20reporting%20and%20approvals
https://intelligex.ai/case-study/board-reporting-orchestration-netsuite-tableau-workiva-approvals/#:~:text=The%20Solution
https://intelligex.ai/case-study/board-reporting-orchestration-netsuite-tableau-workiva-approvals/#:~:text=workflows%20to%20Finance%20Ops%20under,with%20rationale%20and%20effective%20dates


(www.houseblend.io) (www.highspring.com). Indeed, as the Houseblend report emphasizes, outdated ERP
systems can shave more than 10% off company valuations (www.houseblend.io) – illustrating how critical the
reporting infrastructure can be to exit outcomes.

Case Studies and Examples

Case Study 1: Core BTS (IT Consulting Firm)

Under PE ownership (Tailwind Capital), Core BTS executed a buy-and-build strategy, acquiring four
businesses in three years. Initially on Microsoft Great Plains, Core BTS struggled to integrate any acquisition
quickly. After implementing NetSuite ERP (with OpenAir PSA for services) under a NetSuite partner, Core BTS
saw dramatic acceleration:

Integration Time: The first post-PE acquisition took 90 days to consolidate. By the third and fourth
deals, integrations were completed in 45 days (turningpointconsulting.com). NetSuite’s unified platform
allowed Core BTS to collapse multiple company books into one instantly.

Due Diligence Advantage: The speed of integration meant that when Tailwind prepared to exit, all
historical financials (including those of recently acquired subsidiaries) were already on one system. The
CEO noted during the sale process that potential buyers “weren’t having to look in a different system...
everything was integrated” (turningpointconsulting.com). This transparency likely contributed to a higher
valuation.

Operational Visibility: Post-NetSuite, Core BTS could readily segment financials by division (practice
or region) in real time. For example, drilling down on the balance sheet by practice area is trivial in
NetSuite, whereas it was impossible under the legacy ERP. This visibility enabled better performance
tracking and decision-making.

In summary, NetSuite enabled Core BTS to execute PE-driven M&A at “airplane-speed” – a 45-day integration
window. The result was amplified value creation and a smooth exit deck. NetSuite’s built-in consolidation and
multi-entity features were fundamental to this success (turningpointconsulting.com).

Case Study 2: AST (Professional Services Provider)

Another Tailwind Capital portfolio company, AST (a services firm), faced a different challenge: scattered
systems. Pre-NetSuite, AST’s financials, billing, HR and payroll spanned QuickBooks, Xero, spreadsheets,
and homegrown tools (turningpointconsulting.com). This siloed setup made both reporting and growth
untenable.

Technology Overhaul: Recognizing the need for scalability, the new PE-appointed CEO implemented
NetSuite ERP (for core financials), NetSuite OpenAir (for project accounting), and Oracle HCM (for HR)
(turningpointconsulting.com). After migrating, AST could onboard acquisitions far more quickly. When
acquiring three companies in 18 months, new employees were in the system within hours instead of
weeks (turningpointconsulting.com).
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Faster Financial Close: Most tellingly, AST cut its month-end close from 22 days to 6 business days.
Automation of revenue recognition, billing, and multi-currency posting in NetSuite eliminated the manual
bottlenecks (turningpointconsulting.com). This meant the controller had timely financials for the board
pack, rather than scrambling through reconciliations.

Unified Analytics: By integrating all operational data into NetSuite, AST gained new insights. The VP of
Marketing noted that HR and management dashboards (for succession planning, skills assessment)
became possible only after consolidation (turningpointconsulting.com). On the finance side, merging
CRM and ERP data allowed AST to answer due-diligence queries overnight instead of in weeks
(turningpointconsulting.com).

Exit Preparation: When Tailwind exited AST, having one source of truth was a competitive advantage.
With next-day responsiveness on data requests and an evident fast-close capability, buyer confidence
was high (turningpointconsulting.com).

In AST’s case, NetSuite’s impact on board reporting was profound: consolidated data, automated processes,
and faster closes turned reporting from a chore into a strategic asset.

Case Study 3: Bee Equity Partners (Venture Capital Fund)

Though not a portfolio company, Bee Equity Partners – a listed VC firm in Mauritius – faced stringent reporting
rules as a publicly traded investor. Their case illustrates NetSuite’s value for investment managers:

Olivier Fayolle, CEO of Bee Equity, noted that pre-NetSuite they struggled to tailor audit reports and lacked
visibility into portfolio performance. After deploying NetSuite, Bee Equity gained “full visibility over all …
financial operations” and the ability to customize reports that previously didn’t exist
(www.erpsuccesspartners.com). Specifically, they report: “With NetSuite, we now understand what portion of
our portfolio performed well, where we are compared with our budget, and whether we’re on track to achieve
our goals” (www.erpsuccesspartners.com). This reflects the core PE need for transparent, consolidated
metrics. The key factors were migrating data (they used Sage before) into a single system and leveraging
NetSuite’s built-in accounting modules.

Bee Equity’s experience underscores that even in a fund context, unified reporting is crucial. The improved
report quality and tailored dashboards made monthly and quarterly presentations to investors far more efficient
and insightful, aligning with the “always-exit-ready” philosophy (www.zoneandco.com)
(www.erpsuccesspartners.com).

Other Examples

Varied Industry KPIs: PE-backed companies in different sectors have harnessed NetSuite dashboards
for their sector-specific metrics. For instance, a real estate portfolio uses NetSuite to track occupancy
rates and NOI (net operating income) by property on a single dashboard (riooapp.com). Another retail
chain uses SuiteAnalytics workbooks to drill into same-store sales and inventory turnover, enabling real-
time sales reports for the board.
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NetSuite AI Pilot: A tech PE firm recently trialed NetSuite’s new AI connector. By asking the AI assistant
to “flag any signs of revenue seasonality” or generate quick variance commentary, the finance team
could spot trends faster. Though still experimental, this demonstrated how future Board packs may
incorporate AI-generated analyses of NetSuite data (www.itpro.com) (finmanagement.com.ua).

Data Analysis and Evidence
Quantifying the impact of streamlined reporting is challenging, but several indicators emerge from industry
reports and case data:

Time Savings: Numerous sources cite dramatic reductions in report preparation time with modern tools.
One LinkedIn piece notes CFOs report about 40% reduction in board prep time by eliminating data
silos (www.linkedin.com). In the AST and Core BTS cases, book-close and integration times fell by a
similar order of magnitude (close 4× faster, integrations 2× faster).

Financial Performance: Efficient reporting often correlates with better performance. For example,
private companies on cloud ERP have higher revenue and EBITDA growth than peers on legacy
systems, according to analysis by BCG and others (www.houseblend.io). While causality is hard to
prove, better data reduces lagging and preserves valuation (outdated ERPs have been estimated to
shave double-digit percentage points off exit multiples) (www.houseblend.io).

Frequency of Reporting: Surveys (e.g. by Eagle Rock CFO and Private Funds CFO) confirm that
weekly and monthly reporting are commonplace in PE portfolios, much more than in public
companies. The Eagle Rock guide explicitly lists weekly and monthly deliverables for PE-backed firms
(www.eaglerockcfo.com). Anecdotally, CFOs report sending board packs in under 7 business days after
close, vs 10–15 days in slower operations.

Quality and Trust: Investor studies (e.g. by Finlyte) have found that poor reporting (late, ad hoc, or
inconsistent) significantly undermines sponsor confidence (www.houseblend.io). Conversely, companies
with always-on dashboards report higher subjective trust. While hard figures are sparse, the consistency
enforcement in Intelligex’s solution led to “expectations aligned across teams” with “distribution tracked
who saw what version when”, suggesting measurably fewer errors and queries (intelligex.ai).

Case-driven Evidence: The case studies themselves provide hard numbers. Core BTS integrated
acquisitions in 45 days vs 90 days before (turningpointconsulting.com). AST cut close time from ~3.5
weeks to 6 days (turningpointconsulting.com). These operational gains typically translate into reduced
due diligence costs and higher sale valuations.

Statistical Benchmarks: FactSet’s analysis of 10,000 PE-backed private U.S. firms identifies typical
medians (for illustration): median Revenue ≈ $50–60M; EBITDA margin ~15–20%; DSO ~60 days.
Sponsor boards calibrate their companies against such benchmarks (though exact figures vary by
industry and purchase price). The main message is that board reports often incorporate benchmarking
charts. FactSet’s approach suggests having one consistent data model (like NetSuite standardization) is
key, since PB firms vary widely by size and sector (insight.factset.com) (insight.factset.com).
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In short, while each PE board report is customized, numerous data points – from surveys to BCG studies –
support the view that integrated, timely reporting systems measurably improve decision speed and
mitigate value leakage (www.houseblend.io) (www.itpro.com). Importantly, these benefits compound: once
sponsors see reliable NetSuite-based reports, they can push for more granular requests (e.g. forecast
scenarios), knowing the data pipeline can support it.

Implications and Future Directions
The evolving landscape suggests several implications for PE sponsors and portfolio CFOs:

Migration to Cloud ERP is Critical: As one BCG study warned, legacy ERPs are being phased out,
and delaying migration risks large valuation hits (www.houseblend.io). PE firms increasingly mandate
portfolio companies consolidate on platforms like NetSuite to avoid “ERP haircuts” during exit. For any
PE CFO still on disparate systems, NetSuite (or similar) may soon be a requirement, not a choice
(www.houseblend.io) (www.randgroup.com).

AI and Analytics Will Dominate Next-Gen Boards: The NetSuite MCP Apps announcement
(www.itpro.com) indicates a future where natural language AI can generate or adjust board reports.
Boards may come to expect, for example, that their finance package includes AI-generated variance
explanations or risk alerts. Early adopters could use ChatGPT-style tools to query NetSuite data during
meetings. However, human oversight remains crucial: as JMK Ventures’ analysis notes, AI “can assist
in creating board packs, but it can’t lead” (www.jmk-ventures.com). The CFO must ensure any AI
output is accurate and contextually valid.

Integrated ESG and Impact Reporting: While PE sponsors prioritize financial returns, public LPs are
driving interest in ESG metrics. NetSuite already supports social and environmental KPIs via custom
fields. We expect board reports to increasingly include sustainability data (e.g. carbon footprint, diversity
stats) dimensioned alongside financials. Ensuring ESG data flows into the same NetSuite platform
enables integrated oversight, rather than siloed CSR reports.

Platform Consolidation vs. Best-of-Breed: Houseblend notes a trend of consolidating multiple
NetSuite instances (post-acquisition) into one environment (www.houseblend.io). This “one plank”
approach simplifies reporting. The counterpoint is some PE firms prefer best-of-breed, plugging
NetSuite into specialized FP&A or BI tools. In either case, the mandate is clear: all critical data must
feed the board pack. Future tools may blend, but the integration layer (like an ERP or data warehouse)
will be crucial.

Faster, Real-Time Boards: Technology is pushing boards toward more frequent check-ins. If NetSuite
data can be refreshed in real time, boards might shift from quarterly to continuous review. Some expect
continuous dashboards accessible on demand. PE firms may even demand live metrics (think
“PowerBI headlines” during calls) for large portfolios.

Governance and Audit Expectations: With advanced reporting comes accountability. Audit
committees will take interest in how board packs are generated. Automated workflows (like Intelligex’s
CFO approval gate (intelligex.ai)) and immutable logs will be prized. NetSuite’s audit trails (who
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changed a transaction or segment) support this, but firms should supplement with formal processes.

Competitive Advantage: Finally, outstanding reporting can be a differentiator for both sponsors and
CEOs. Proper use of NetSuite demonstrates operational maturity. Executives in PE circles note that
companies with “exit-ready data” attract better deals and faster closes (www.zoneandco.com). Thus,
investing in NetSuite-based reporting is not mere compliance – it can accelerate value creation and the
ultimate exit.

Conclusion
Board reporting in PE-backed companies has transformed from an accountant’s chore into a strategic
enterprise. Sponsors demand clear, timely insights that tie financial results to the investment thesis. NetSuite –
when set up thoughtfully – provides the platform to meet these high standards. Its unified data model,
consolidation tools, and analytics can deliver exactly the metrics PE investors “want to see”: revenue trends,
margin improvements, cash runway, ROI calculations, and the status of critical initiatives (all updated regularly)
(www.eaglerockcfo.com) (www.highspring.com). By leveraging features like KPI scorecards, dashboards,
automated close tasks, and modern integrations (AI assistants, Workiva packs), portfolio CFOs can produce
board books in a fraction of the time once needed – giving them more focus on insights and value-creation
strategies rather than data-gathering.

Across industries and geographies, case studies show that the right ERP and reporting system yields tangible
benefits. Core BTS and AST dramatically accelerated both integration of acquisitions and monthly closes after
moving to NetSuite (turningpointconsulting.com) (turningpointconsulting.com). The VC firm Bee Equity now
tracks its portfolio investments with clarity it never had before (www.erpsuccesspartners.com). In contrast,
firms still cobbling together spreadsheet reports face slower decisions, frustrated sponsors, and up to 10%
lower valuations at exit (www.houseblend.io). The lesson is clear: sponsors “actually want to see” an exit-
ready, data-driven narrative, and NetSuite is increasingly the backbone for delivering it (www.houseblend.io)
(finmanagement.com.ua).

Looking forward, we anticipate even deeper integration of analytic technologies into board reporting. AI-
enabled query tools, predictive analytics in planning, and real-time dashboards will raise the bar. PE sponsors
will expect “live” access to financial and operational KPIs, and ecosystem partners (like Oracle’s AI Connector)
are already facilitating this shift (www.itpro.com). Meanwhile, pressures for ESG transparency and rolling
forecasts will further diversify board-pack content.

For CFOs and boards alike, the mandate is to evolve with these trends. Companies should continue refining
their NetSuite implementations, migrating legacy silos, and automating wherever possible. They must neither
oversimplify (hiding issues in formulas) nor overwhelm with data: boards need story-driven, decision-focused
reports. As one consultant put it, board reporting is now a “strategic communication platform that drives value
creation” (www.linkedin.com). In sum, by mastering NetSuite’s reporting capabilities and aligning them with
sponsor expectations, PE-backed firms can unlock better governance, stronger operational discipline, and
ultimately, superior investment returns.
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All claims and observations above are supported by industry sources and case studies (see in-text
citations). For example, Eagle Rock CFO outlines typical PE reporting needs (www.eaglerockcfo.com)
(www.eaglerockcfo.com), while multiple NetSuite partners and analysts document how integrated ERP
systems satisfy those needs (www.randgroup.com) (www.houseblend.io). These sources collectively paint a
detailed, evidence-based picture of “what PE sponsors actually want to see” in board reporting from a
NetSuite-driven portfolio.
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About Houseblend
Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and AI

Our services include NetSuite integrations and customization, as well as AI integrations and AI transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and AI integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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