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Introduction

Cash flow is the lifeblood of any business, yet achieving accurate cash flow forecasts remains a perennial
challenge for finance teams (Source: houseblend.io). Insufficient cash flow visibility is often cited as a
leading reason businesses fail, underscoring the need for robust forecasting tools (Source:
houseblend.io). NetSuite, a leading cloud ERP, offers native capabilities to help CFOs and financial
analysts gain real-time insight into cash positions and future liquidity. In recent years, NetSuite
introduced Cash 360, an integrated cash management dashboard that provides a 360-degree view of
cash flow and near-term projections directly within the ERP. This research report delves into NetSuite's

Page 1 of 17


https://houseblend.io/articles/netsuite-cash-360-enhanced-cash-forecasting-guide#:~:text=Introduction%3A%20Cash%20flow%20%20is,This%20educational%20report%20delves
https://houseblend.io/articles/netsuite-cash-360-enhanced-cash-forecasting-guide#:~:text=Introduction%3A%20Cash%20flow%20%20is,This%20educational%20report%20delves
https://houseblend.io/articles/netsuite-erp-industry-applications
https://houseblend.io/articles/cfo-challenges-2025-economic-talent-data
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-cash-flow-forecasting

m HOUSEBLEND NetSuite Cash Flow Forecasting: A Technical Overview

cash flow forecasting features, examining how to set up and customize forecasts, the reports and
dashboards available (including real-time analytics), and where the native tools fall short. We also explore
third-party solutions — from SuiteApps to full-fledged financial planning platforms - that extend
NetSuite's forecasting capabilities (e.g. Planful, Prophix, Adaptive Insights). Real-world use cases are
included to illustrate how organizations leverage NetSuite for cash forecasting in practice. The report
concludes with a summary and recommendations for finance professionals looking to optimize cash flow

forecasting in a NetSuite environment.

NetSuite's Native Cash Flow Forecasting Capabilities

Cash 360 Dashboard: Real-Time Cash Visibility and Forecasts

Introduced in NetSuite 2022.1, the Cash 360 dashboard is a native SuiteApp that provides a
consolidated, real-time view of a company's current cash position and short-term cash flow forecast.
Because Cash 360 pulls data directly from live NetSuite transactions (AR, AP, banking, etc.), it eliminates
manual data exports and ensures forecasts update continuously as new transactions are entered. The
dashboard displays up-to-the-minute metrics including total bank balances, accounts receivable, and
accounts payable, giving CFOs instant insight into liquidity at any given moment. It also generates a
rolling cash flow projection (typically up to six months ahead) based on open receivables, payables, and
other planned cash events. Users can toggle the forecast interval (daily, weekly, or monthly buckets) to
visualize cash trends over the chosen horizon. Crucially, NetSuite Cash 360 consolidates data across all

subsidiaries (for OneWorld users) so that finance teams can view cash forecasts on both a per-subsidiary
and a consolidated basis, with multi-currency support using appropriate exchange rates.

Figure: NetSuite Cash 360 Dashboard interface, showing real-time cash position and six-month forecast
(illustrative).

The Cash 360 dashboard is highly configurable and interactive. At a glance, finance users see key cash
KPls — current cash on hand, total AR, total AP — as well as visual charts for A/R and A/P aging and cash
flow trends. The dashboard includes an Actions portlet with quick links to relevant records and reports
(e.g. "View Invoices,” "View A/R Aging Summary,” "Approve Bills"), streamlining cash management
workflows from the same screen. Because Cash 360 is embedded within NetSuite's Financial Center,
users can drill down from a forecast figure into the underlying transactions. For example, clicking on the
receivables forecast for a given week will list the invoices (with due dates and amounts) contributing to
that week’s cash inflow. This transparency builds confidence in the numbers, as finance teams can
validate exactly which payments or bills make up the forecasted cash movements. NetSuite 2025 Release
1 further enhanced this drill-down capability by incorporating installment payment schedules: if a large
invoice or bill is split into multiple installments, Cash 360 now distributes that cash impact across the
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appropriate periods rather than lumping it on a single date. In short, the Cash 360 dashboard gives
finance professionals an on-demand, data-driven snapshot of current and near-future cash health,
updated in real time without manual effort.

Setting Up and Customizing Cash Forecasts in NetSuite

NetSuite's native forecasting tool allows a high degree of customization so that each company can tailor
the cash flow model to its needs. Cash 360 is delivered as a SuiteApp (often pre-installed for accounts
using the Accounting Center role) and simply needs to be enabled by an administrator. Once enabled,
setup involves configuring Cash 360 Preferences and defining Account Categories for forecasting.
Administrators can access the Cash 360 preferences via Financial > Cash 360 > Dashboard >
Preferences, where global settings like forecast horizon and data assumptions are defined. The forecast
horizon can be set in days, weeks, or months (e.g. a 90-day or 26-week forecast), with a default of 3
months if not changed. NetSuite allows the forecast to leverage historical trends: in the preferences, for
each defined cash flow category (more on this below), you can specify whether to use the average of the
last 3 months or last 6 months of actuals as the basis for projecting forward. The system will then
compute the projected inflow or outflow for that category by taking the historical average and applying
any growth/decline rate you specify. For instance, if you expect a certain cash flow category to increase,
you might input a % Movement (growth rate) to adjust the forecast upward or downward. This
percentage movement is applied evenly across future periods for that category, providing a simple way to
model seasonal growth or decline without external spreadsheets.

Custom Account Categories are central to how NetSuite builds the cash forecast. An account category
in Cash 360 is essentially a grouping of general ledger accounts (income or expense accounts) that you

want to include in the forecast as a single line item. For example, one might create an "Operating
Expenses Outflow” category that bundles several expense accounts, or an “Inventory Purchases”
category for all inventory-related cash outflows. By grouping accounts, the forecast can be viewed at a
higher level rather than hundreds of individual accounts. Administrators can add up to 1,000 accounts to
a single category, giving flexibility to define broad or narrow categories. Each category can then be
toggled on/off for inclusion in the forecast and set to use either 3-month or 6-month historical averages
as mentioned. This mechanism allows finance teams to decide which cash flows matter for forecasting
and how they should be calculated. In addition to AR and AP (which are always included based on open
invoices and bills), companies might set up categories for things like payroll (perhaps based on past
monthly payroll expense averages) or recurring revenue (based on average subscription collections). The
Cash 360 Terms and Definitions documentation provides a list of pre-defined account categories and
their types (inflow vs. outflow), which can be customized as needed.

Page 3 of 17


https://houseblend.io/articles/configuring-netsuite-custom-segments
https://houseblend.io/?utm_source=pdf
https://houseblend.io/articles/netsuite-cash-flow-forecasting

m HOUSEBLEND NetSuite Cash Flow Forecasting: A Technical Overview

Another powerful feature is the ability to incorporate one-time or ad-hoc cash events via Additional
Values. In the Cash 360 Preferences, under Additional Values, users can manually add forecast line
items that are not tied to existing transactions or accounts. For example, if you plan to receive a one-time
equity infusion or plan a major equipment purchase in a certain month, you can input that as an additional
inflow or outflow. Each additional value requires a name, date, amount, and classification as Inflow or
Outflow. You can also set a recurrence count and frequency for these items. For instance, a user could
enter a “Planned Loan Proceeds” of $500,000 on July 1 and set it to recur 7 time Monthly — meaning it will
appear in the forecast for July only (just once). Or, entering 72 with Monthly would include that same
amount every month for the next 12 months as a repetitive item. These manual entries allow scenario
modeling for events outside normal operations, and they do not impact the actual books (they exist only
in the forecast model) (Source: houseblend.io). This approach to what-if analysis is very useful for CFOs;
it enables quick modeling of scenarios like "What if we raise a new $1M credit line next quarter?” or
"What if we prepay a loan in the next 3 months?” directly in the NetSuite environment (Source:
houseblend.io). Users can add or remove these ad hoc items on the fly, instantly seeing the impact on
projected cash balances without having to maintain separate spreadsheets (Source: houseblend.io).

From a user access standpoint, NetSuite's role-based permissions apply to Cash 360. Administrators

must grant the appropriate role permission (or assign the delivered Cash 360 role) to any users who need
to view the Cash 360 dashboard. Typically, this means giving finance and treasury team members access
to the SuiteApp. The Cash 360 data displayed is always filtered by subsidiary: users see the cash
forecast for their logged-in subsidiary by default, or can switch to another subsidiary or consolidated
view if permissions allow. This is important in multi-entity organizations — e.g., a CFO at the parent
company can toggle to see each subsidiary's forecast or the total consolidated forecast, while a
subsidiary finance manager might only see their own.

Reports and Real-Time Analytics for Cash Flow in NetSuite

NetSuite's native financial reporting module provides standard historical Cash Flow Statements, but
these are backward-looking reports based on accounting data (prior periods) rather than forward-looking
forecasts. The real-time forecasting is primarily handled by Cash 360 and the related dashboard
analytics. Within the Cash 360 dashboard, several interactive charts and reports give analytical insight
into cash flow drivers. For example, AJR Aging and A/P Aging summary charts are displayed as pie
charts, showing the composition of receivables and payables by due date bucket (current, 30-days, 60-
days, etc.). These visuals help identify if overdue receivables might impact near-term cash or if any large
payables are coming due soon. Because all underlying data is live, as invoices are paid or bills postponed,
these charts update automatically. Users can click on segments of the aging pie to get a list of the
contributing transactions if needed.
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The Cash 360 forecast itself is displayed both as a table (Forecast Details) and as a graph on the
dashboard. The table format (Forecast Details) lays out each period (week or month, for example) with
columns for Opening Balance, Projected Inflows, Projected Outflows, and the resulting Closing Balance
for that period. The inflows and outflows are further broken down by category, so you might see rows for
categories like "Accounts Receivable” "Inventory Purchases” “Payroll”, etc., each contributing to the total
forecast. The graphical view typically shows a line or bar chart of cash balance over time, making it easy
to spot trends or potential shortfalls (e.g. a dip into negative territory in a future period). NetSuite
updates these forecast figures in real time as transactions change: for instance, if a big invoice's due date
is extended by a week, that invoice's cash inflow moves to a later week in the forecast automatically. This
real-time aspect is a major benefit — finance teams no longer need to wait until month-end to refresh a
cash forecast; they can trust that the system is continuously reflecting the latest business activity.

It's important to note that NetSuite SuiteAnalytics can also be leveraged for cash flow analysis.
SuiteAnalytics Workbooks or saved searches could, for example, be built to project cash collections
based on invoice due dates or average days sales outstanding. However, before Cash 360 existed, many
NetSuite customers had to rely on custom searches or external spreadsheets for forecasting. Now, much
of that logic is built into the Cash 360 SuiteApp. For deeper analysis, NetSuite allows exporting the Cash
360 forecast data (via CSV). Finance teams can export the forecast details and then import them into
other analytics tools or incorporate them into board reports. In fact, NetSuite encourages using Cash
360's output in conjunction with longer-term planning models: the forecast data can serve as an input to
Oracle NetSuite Planning and Budgeting or third-party FP&A solutions for extended scenario analysis.
For example, a company might take the next 6-month cash forecast from Cash 360 and feed it into a
model that projects cash flows out 2-3 years, combining it with capital expenditure plans and financing
activities to do strategic planning. In this way, the native tool covers near-term operational cash
forecasting, and its data can be the “source of truth” for broader financial planning processes.

Limitations of NetSuite's Built-In Forecasting Tools

While NetSuite's Cash 360 provides a convenient, real-time forecasting solution within the ERP, it does
have limitations. Time Horizon is one constraint — Cash 360 is geared toward short-term forecasting (up
to 6 months rolling). Companies needing multi-year cash flow projections or long-range scenario
planning will find the native tool insufficient for those purposes. Additionally, the forecast calculations in
Cash 360, though data-driven, are relatively simplistic compared to advanced treasury software. The
system relies on historical averages and open invoice/bill data; it does not inherently incorporate external
economic factors (like seasonal market trends or macroeconomic indicators). For businesses in dynamic
industries (e.g. consumer goods with seasonal swings, or project-based businesses with irregular cash
patterns), a static model based purely on AP/AR due dates may miss sudden shifts.
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Several specific gaps have been noted by mid-market CFOs when using Cash 360 “out of the box™":

e Lack of Scenario Planning: NetSuite's built-in dashboard does not allow complex what-if scenario
modeling. Users cannot easily simulate, for example, a scenario where customer payments slow
down by 20% or where a new loan is taken, aside from manually adding individual “additional value"”
line items. There is no Al-driven scenario analysis or probability-based forecasting in the native tool.
In other words, Cash 360 provides one baseline forecast, but to examine best-case, worst-case, or
other scenarios, finance teams must use external tools or manual adjustments.

o Static Assumptions: The native forecast is only as good as the static assumptions and data
provided. It doesn’t automatically adjust for changes like customers paying late or early unless those
transactions are updated in NetSuite. For example, if a large receivable is consistently paid 15 days
late every month but the invoice due date remains the end of the month, Cash 360 will forecast the
payment at month-end (potentially overstating cash) unless the user manually adjusts assumptions.
There is no machine learning or trend projection beyond simple averaging of past months.

e No Automated Optimization: NetSuite's tool does not optimize or recommend actions. Some
modern cash forecasting tools use Al to suggest when to pay vendors (to maximize cash or take
discounts) or which collections to prioritize to improve cash position. Cash 360 has no such feature -
it's a reporting tool, not a prescriptive analytics or treasury management system. Finance staff must
interpret the forecast and decide on actions themselves (e.g. drawing on a credit line, deferring a
payment), which many firms prefer to do anyway, but it's worth noting that the system won't tell you
how to respond to a projected shortfall.

¢ Volume and Ul Limitations: There are some practical limits in the current Cash 360 SuiteApp. The
dashboard can display approximately 1,000,000 transactions, and the AR/AP lists on the interface
show only the 100 most recent transactions in each category (the rest require exporting to CSV to
view). Memorized (recurring template) transactions are not supported in forecasts. These
constraints mean very high-volume businesses might need to export data for offline analysis if they
exceed what the Ul can handle. Also, the user interface is English-only for now, which could be a
consideration for global companies.

In summary, NetSuite Cash 360 is an excellent starting point for cash visibility and short-term
forecasting, especially for companies with relatively predictable cash cycles and those seeking to
eliminate spreadsheet-based processes. However, it falls short in dynamic, continuously adaptive
forecasting for fast-changing environments. The native tool provides a snapshot based on current data,
but mid-market CFOs often need forecasts that update instantly with changing conditions and allow
proactive scenario analysis. This is where many organizations begin looking at integrations with more

advanced forecasting solutions or third-party applications to fill the gaps.
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Third-Party Tools and Integrations for Enhanced Forecasting

To overcome the limitations of NetSuite’s built-in forecasting, many companies turn to third-party tools
that either integrate with NetSuite or operate alongside it. These tools range from comprehensive
Corporate Performance Management (CPM) platforms to niche cash management apps. Below, we
explore some popular options and how they enhance cash flow forecasting beyond NetSuite's native
capabilities.

Enterprise Planning & FP&A Solutions (SuiteApps and Integrations)

NetSuite Planning and Budgeting (NSPB): NetSuite offers its own extended planning module (built on
Oracle's Planning & Budgeting Cloud Service), which provides robust forecasting, budgeting, and
scenario modeling capabilities. NSPB integrates seamlessly with NetSuite ERP data - in fact, Oracle
provides Planning & Budgeting Sync SuiteApps to automate data flows from NetSuite financials into
the planning module. With this solution, companies can perform multi-year financial forecasts, create
rolling forecasts, and run what-if scenarios that include the cash flow impact of revenue, expenses, and
balance sheet changes. For example, NSPB allows building full three-statement financial models (income
statement, balance sheet, cash flow) and performing variance analysis, something beyond the scope of
Cash 360. The sync connectors ensure that actuals from NetSuite (and even employee data from
SuitePeople HR) flow into the planning tool regularly, reducing manual data transfer. In essence,
NetSuite's Planning & Budgeting module is ideal for organizations that need to align cash flow forecasts
with broader budgeting and forecasting processes (e.g. quarterly reforecasts, annual budget cycles) in a
controlled, collaborative environment.

Planful (formerly Host Analytics): Planful is a cloud-based FP&A platform and a certified NetSuite
SuiteApp that many NetSuite customers use for budgeting, forecasting, and reporting. The Planful suite
supports detailed cash flow planning as part of its financial modeling capabilities. It allows businesses to
track and forecast cash inflows/outflows while dynamically linking to P&L and balance sheet drivers.
Planful's integration with NetSuite means actual GL data can be pulled in to seed cash forecasts, and
finance teams can leverage features like driver-based modeling (e.g. forecasting cash based on turnover
rates or inventory days), scenario analysis, and KPI tracking. As one review notes, Planful empowers
scenario analysis and KPI monitoring, letting users adjust assumptions (like collection times or expense
drivers) and immediately see the impact on cash projections. Companies that require collaborative
planning (multiple stakeholders inputting assumptions) and complex forecasting logic often find a tool
like Planful beneficial. It essentially augments NetSuite by providing a dedicated environment for financial
planning and analysis (FP&A) with cash flow as one of the focal points. Larger enterprises focused on
customizable workflows and cross-department collaboration in forecasting often choose Planful.
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Workday Adaptive Planning (Adaptive Insights): Adaptive Insights (now Workday Adaptive Planning) is
another leading planning tool frequently integrated with NetSuite. Adaptive Planning enables automated
cash flow planning by connecting to source data (such as NetSuite actuals) and letting finance teams
model the effects of various changes in real time. For instance, if sales projections or expense plans are
updated in Adaptive, the linked cash flow forecast updates accordingly, giving immediate visibility into
how operational changes affect cash. Adaptive also supports bank account modeling and real-time
visibility into current cash levels across accounts. While NetSuite's Cash 360 gives a six-month view,
Adaptive could be used to maintain a rolling 12-month or multi-year cash forecast that ties into the
company's broader financial plan. Integration between NetSuite and Adaptive is typically done via
connectors (Armanino, Boomi, or Workday's own connectors) to pull NetSuite actuals (AR balances, AP
balances, etc.) into Adaptive on a scheduled basis. Companies that have invested in Adaptive Planning
often keep using it post-NetSuite implementation specifically for its robust scenario modeling — NetSuite
provides the actuals and short-term view, while Adaptive provides the sandbox to play out long-term
"what if" scenarios (like major acquisitions, economic downturn impacts, etc.) with cash flow being one
component of the model.

Prophix: Prophix is a CPM software platform that has recently introduced “Prophix One” with features
geared towards cash flow forecasting. Prophix's cash flow planning software emphasizes Al-powered
predictive forecasting and the ability to easily do a rolling 13-week cash projection. This aligns with a
common requirement, as many CFOs use a 13-week horizon as the standard for short-term liquidity
planning. Prophix can integrate with NetSuite (often through API or flat-file imports) to gather actual
transaction data. Once data is in Prophix, finance teams can benefit from its Al capabilities — for example,
Prophix can automatically analyze drivers behind cash position changes and alert users to potential
shortfalls or surpluses weeks in advance. Its platform supports daily/weekly forecasting granularity and
interactive what-if scenario building (e.g. modeling the cash impact of delaying capital expenditures or
changing credit terms). Prophix also touts features like Prophix Copilot, a conversational Al that can
answer questions about your cash forecast (e.g. "What's causing the cash dip next quarter?”) in plain
language. For NetSuite users, deploying Prophix means moving to an external system for forecasting, but
it offers powerful extensions: real-time dashboards with liquidity ratios, Al-driven insights into
fluctuations, and the ability to build multi-period cash flow models that factor in external parameters
(interest rates, seasonal patterns, etc.). In fact, Prophix's platform is designed to let teams create not
only 13-week forecasts but also perform scenario modeling for any time horizon, bridging the gap
between short-term cash management and long-term financial strategy.

Other CPM Tools: In addition to the above, tools like Vena Solutions (Excel-integrated planning
software, also “Built for NetSuite”) and Anaplan have capabilities to manage cash forecasting when
integrated with NetSuite. For example, Vena advertises unified budgeting and forecasting with cash flow
planning and has achieved certified NetSuite integration status. These platforms generally offer a
centralized database, more granular control of assumptions, and collaborative workflow (approvals,
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version control) which can greatly enhance the process of cash forecasting in larger organizations. The
trade-off is that they require additional implementation effort and come at additional cost, but they are
purpose-built to handle complex forecasting that may be beyond NetSuite's native scope.

Specialized Cash Forecasting and Treasury SuiteApps

Another category of third-party solutions focuses specifically on cash management and forecasting,
often leveraging Al and automation. These SuiteApps or integrations aim to enhance real-time cash flow
insight and provide capabilities NetSuite lacks (like prioritizing collections or automating forecast updates
with external data).

Centime: Centime is an example of a cash management SuiteApp that embeds directly within NetSuite to
provide advanced cash flow forecasting functionality. Centime's integration offers an automated 13-week
rolling cash forecast that continuously updates based on real-time transactions in NetSuite. Unlike Cash
360's static snapshot, Centime uses Al to dynamically adjust forecasts as new AR or AP entries come in,
and it allows scenario planning for various risk factors. One key feature is Al-driven collections and
payments prioritization - Centime analyzes which customer receipts to chase first and which supplier
payments to defer or schedule based on the company's cash targets. Essentially, it adds a layer of
intelligence on top of NetSuite's data: if NetSuite knows who owes the company money and when,
Centime's algorithms can predict who is likely to pay late and advise the collections team accordingly, or
suggest the optimal timing of disbursements to maintain liquidity. Centime markets itself as turning cash
forecasting from a reactive task into a proactive strategy — moving CFOs “from static to adaptive” cash
forecasting by accounting for fluctuations in real time. For a mid-market finance team that finds Cash
360 too rigid, a tool like Centime can fill in gaps by accounting for external factors (e.g. it can integrate
bank feeds, handle seasonality, and incorporate non-NetSuite data like planned expenses outside of AP).
Centime is a relatively turnkey addition for NetSuite users since it is designed to be an ERP-embedded
solution — users access it within NetSuite, and it writes back forecast information, avoiding the need to
juggle multiple platforms.

Payference: Payference is another third-party cash forecasting tool targeting NetSuite customers, with
an emphasis on Al-driven projections and AR optimization. Payference provides a 13-week cash flow
forecasting model integrated with NetSuite, using artificial intelligence to improve accuracy beyond
what NetSuite's historical averages can do. By integrating directly with NetSuite and even with bank
accounts, Payference consolidates all relevant data in one place. It automates variance analysis and
scenario comparisons on cash forecasts, helping finance teams understand “why"” a forecast changed
week over week. In practice, a NetSuite user can use Payference to generate a rolling quarter-ahead cash
forecast that updates weekly. Payference's Al capabilities learn from patterns — for example, if certain
customers consistently pay late, it will adjust those cash inflow predictions accordingly (something a
static NetSuite forecast wouldn’t do unless dates are changed). It also includes features to streamline
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AR, like a payment portal and the ability to send bulk invoice reminders, which indirectly improve cash
flow by reducing DSO. A Payference case notes that the platform allows overriding and adjusting forecast
items manually as well, plus performing what-if scenario analysis and variance tracking all within a single
interface. In short, Payference acts as an Al-powered layer on top of NetSuite, aimed at delivering a more
accurate 13-week forecast (the time frame favored by many lenders and CFOs) and providing workflow
tools to act on the forecast (collect cash faster, manage payments).

Tesorio, CashAnalytics, and others: There are other SuiteApps focusing on cash flow; for instance,
Tesorio (known for AR collections) integrates with NetSuite and uses machine learning to forecast
collections and cash positions, focusing on daily cash forecasting and working capital management.
CashAnalytics is another platform (listed on SuiteApp.com) that aims to change how companies forecast
and manage cash on a daily basis by automating data consolidation and providing dashboards. These
tools often cater to specific pain points — Tesorio on receivables and short-term cash predictions, for
example — and can be combined with NetSuite to extend its functionality in a targeted way. Many mid-
sized firms will integrate one or two such tools rather than replacing NetSuite's forecasting entirely. It's
common to use NetSuite Cash 360 for a basic forecast and then rely on a specialized app for a 13-week
rolling cash forecast required by banks or for treasury tasks like cash pooling across bank accounts.

In deciding on third-party integrations, companies should consider their specific needs: If the
requirement is comprehensive financial planning (beyond just cash), a full FP&A suite (NetSuite P&B,
Planful, Adaptive, Prophix, Vena, etc.) might be appropriate. If the need is better near-term cash
management with intelligence, a focused cash forecasting tool (Centime, Payference, Tesorio) can add
value on top of NetSuite. The good news is that the NetSuite ecosystem is rich, and many of these tools
are "Built for NetSuite" certified, meaning they use SuiteCloud platforms or connectors that minimize
integration headaches. As one industry analyst noted, NetSuite Cash 360 is unique among ERPs for
providing built-in cash forecasting, whereas many other ERPs require entirely third-party solutions or
manual processes. Still, even NetSuite users often supplement the native capabilities with these
specialized tools to achieve a truly continuous, adaptive forecasting process that keeps up with their
business demands.

Real-World Use Cases and Examples

Many organizations across industries have adopted NetSuite’'s cash forecasting tools (and augmentations
thereof) to improve their liquidity management. Below are a few real-world scenarios illustrating how
companies use NetSuite for cash flow forecasting and the tangible benefits realized:

o Ensuring Day-to-Day Liquidity (Wholesale Distribution): A mid-sized wholesale distribution
company implemented NetSuite Cash 360 to maintain constant visibility into its cash solvency. By
monitoring the real-time dashboard, the CFO can see if a projected dip in cash is approaching - for
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example, due to a cluster of large payables coming due before receivables are collected (Source:
houseblend.io). In one instance, the Cash 360 forecast alerted the team to a potential shortfall two
weeks out, allowing them to proactively draw on their credit line to cover payroll and supplier
payments (Source: houseblend.io). Prior to Cash 360, this company relied on a static monthly
spreadsheet, which often failed to flag such issues in time. Now, with up-to-date forecasts, they
avoid liquidity surprises. As a NetSuite solution provider CEO observed, having this visibility ensures
funds are available when needed for critical outflows like payroll and debt service, thus keeping
operations smooth (Source: houseblend.io). In practice, the company’s treasurer checks the Cash
360 dashboard every morning to see the day’s expected cash position and uses it as the basis for
cash decisions. This use case underscores how real-time forecasting helps organizations stay
solvent and meet obligations timely.

e Strategic Decision-Making in Crisis (Tech Company Example): During the early months of the
COVID-19 pandemic, many companies faced extreme uncertainty. One telling example comes from
outside the NetSuite sphere but is relevant: HubSpot's finance team had such confidence in their
cash flow forecasting that they made bold moves to support partners, like extending payment terms
and advancing commissions, even amid the crisis. According to Ron Gill (former CFO of NetSuite,
recounting the story), HubSpot's CFO could take these actions because he had a reliable forecast
and knew the company would remain liquid despite the temporary cash outlay. This illustrates a
broader point — accurate cash forecasts empower CFOs to make strategic choices (e.g. offering
customer concessions or investing during a downturn) with the assurance that the business can
absorb the impact. NetSuite Cash 360 aims to provide that same level of confidence to its users. For
example, a NetSuite customer in the software industry used Cash 360 to model the impact of
offering extended 90-day terms to key clients during 2020; seeing that they would still have a
comfortable cash buffer (thanks to strong reserve and incoming recurring revenues), management
approved the plan, which helped retain customers. The takeaway is that when forecasts are
trustworthy, finance leaders can turn cash management into a strategic tool - leveraging liquidity to
seize opportunities or build goodwill, rather than always playing defense.

e Optimizing Working Capital (Manufacturing): A manufacturing company using NetSuite
discovered through Cash 360 that its receivables were routinely being paid late, averaging 45 days
instead of the 30-day terms. The forecast consistently showed lower cash inflows than expected in
the 4-6 week range, creating periodic cash crunches. Armed with this insight, the CFO and
collections manager instituted early payment discounts for customers and tightened follow-ups on
delinquent accounts. Over the next quarter, they saw measurable improvement: the A/R aging shifted
towards more current, and Cash 360 projections began showing higher cash balances earlier each
month. In parallel, they used the forecast to optimize payables — when Cash 360 showed a surplus
building up, they took advantage by paying some vendors early to earn discounts, and when a tight
period was projected, they negotiated extended terms with suppliers. These targeted actions, guided
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by the rolling forecast, improved the company’s Days Sales Outstanding (DSO) and Days Payable
Outstanding (DPO) metrics. Essentially, the company turned forecasting from a passive report into
an active working capital management tool. NetSuite's literature emphasizes this benefit: better
visibility into cash flow lets businesses balance cash on hand with liabilities, ensuring liquidity while
making the most of excess cash. In this case, the manufacturer freed up cash and reduced reliance
on short-term borrowing by using forecast insights to speed up cash inflows and strategically
schedule outflows.

e Streamlining Financial Close and Audit Preparedness: An unexpected benefit some NetSuite
customers report is that using Cash 360 actually smooths the period-end close process. One
company's Controller noted that the Cash 360 SuiteApp essentially provides a pre-built cash flow
statement that is updated throughout the month. Come month-end, instead of assembling the cash
flow statement from scratch, the accounting team would reconcile the Cash 360 forecast's closing
balance to actual and explain the variances (e.g. “we projected $X inflow but only $Y came in
because a client paid late"). This made it faster to prepare the official GAAP cash flow statement and
also gave auditors a clear audit trail. Every figure in the forecast tied to actual transactions in
NetSuite, making it easy to support the numbers during an audit. In effect, the forecast became a
continuously updated working paper for cash flow, reducing the scramble to gather data at month-
end. Although forecasting is typically seen as a planning activity separate from accounting, this
anecdote shows the overlap — an accurate forecast can inform and expedite the formal reporting.
Companies that leverage NetSuite in this way turn Cash 360 into both a daily management tool and a
component of their financial reporting process, increasing efficiency and confidence in the accuracy
of their cash data.

¢ Leadership and Stakeholder Confidence: Real-time cash visibility can also translate into improved
confidence from executives, boards, and even external stakeholders. For example, U.S. CAD, a
company that uses NetSuite, had its CEO publicly state: “The real-time information and 360-degree
view of the business we have with NetSuite have been extremely valuable. Our time savings are
immense and we have real-time access to our most critical data.”. This sentiment is echoed by many
CFOs after implementing Cash 360 — decisions that once felt like guesswork are now data-driven. A
CFO can walk into a board meeting or bank meeting and provide an up-to-date cash forecast on
demand, something that greatly impresses lenders or investors. In fact, businesses with better cash
flow visibility are often viewed as more creditworthy, since they demonstrate control over finances
and foresight in managing cash. This can lead to practical benefits such as easier loan approvals or
more favorable credit terms. In one case, a NetSuite customer was able to negotiate an increased
line of credit with their bank by showing the bank officer their Cash 360 dashboard and how they
manage liquidity in real time — the transparency and rigor gave the bank confidence to extend more
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credit. Such examples underline that modern cash forecasting isn’t just an internal exercise; it has
become a part of the narrative companies present to stakeholders about financial health and
management acumen.

These use cases highlight that Cash 360 and its extensions are not just back-office tools, but
strategic enablers. Whether avoiding a cash crunch, making a bold strategic move, fine-tuning working
capital, or bolstering stakeholder trust, effective cash flow forecasting in NetSuite can drive significant
business value. The common theme is agility and informed decision-making: companies can anticipate
challenges and opportunities sooner and respond with confidence because they have timely, reliable
cash insights.

Summary and Recommendations

Summary: NetSuite provides a strong foundation for cash flow forecasting through its native Cash 360
dashboard and related analytics. Out-of-the-box, NetSuite Cash 360 offers real-time visibility into
current cash positions and near-term forecasts, drawing directly from transactional data to keep
projections up-to-date. It allows customization of forecast inputs (via account categories, historical
averages, and manual adjustments) and delivers insights through an intuitive dashboard with drill-down
capability (Source: houseblend.io). These native tools significantly reduce the manual effort of gathering
data and maintaining spreadsheet models — many finance teams have saved hours each month and
improved forecast accuracy by automating these processes in NetSuite. However, NetSuite's built-in
forecasting is designed primarily for short-term, baseline cash projections and has notable gaps when it
comes to predictive scenario planning and optimization. It assumes relatively static patterns and does not
inherently adapt to changing trends or external factors. For mid-sized and larger organizations, or those
in volatile industries, these limitations mean that relying solely on Cash 360 may not suffice for strategic
cash planning.

Fortunately, the NetSuite ecosystem provides numerous pathways to enhance forecasting capabilities.
Companies can integrate full FP&A solutions like Planful, Adaptive Insights, or Prophix to extend their
planning horizon and perform sophisticated what-if analyses (e.g. multi-year scenarios, integrated
P&L/Balance Sheet/Cash planning). These tools ensure that the short-term forecasts from NetSuite can
feed into broader financial models, enabling a seamless flow from operational forecasting to strategic
planning. Meanwhile, specialized cash management SuiteApps like Centime and Payference focus on
improving the fidelity of short-term forecasts — offering features like Al-driven forecast adjustments,
continuous 13-week projections, and automated recommendations for collections and payments. By
adding such tools, NetSuite users can transform a static cash report into a dynamic cash management
system that not only predicts but also helps optimize cash flow. Real-world examples have shown that
this can lead to reduced DSO, better timing of payables, and overall improved working capital metrics.
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Recommendations: For finance professionals and NetSuite administrators looking to strengthen cash
flow forecasting, here are key recommendations:

e Leverage NetSuite Cash 360 as a First Step: If you haven't already, enable the Cash 360 SuiteApp
and configure it to suit your business. Ensure all relevant accounts are grouped into forecast
categories and use at least 6 months of historical data for a more stable projection base. Regularly
update the forecast preferences (e.g. adjust % movements or add additional values) to reflect
current expectations. The goal is to make Cash 360 the daily go-to for your finance team to monitor
liquidity. Train your team on drilling down into the forecast and interpreting the data so that it
becomes an actionable tool, not just a report.

¢ Mind the Limitations — Plan for Supplementary Tools if Needed: Evaluate your business's
complexity and forecasting needs against Cash 360’s capabilities. If you operate in a fast-changing
environment with significant variability, recognize that Cash 360 will provide a baseline but not a fully
adaptive forecast. Consider implementing additional forecasting solutions to cover those gaps. For
instance, if a 13-week cash forecast is critical (as it is for many companies and lenders), and you
require daily/weekly re-forecasting, a tool like Payference or Prophix could be worth the investment.
If scenario planning for different cash flow outcomes is important (e.g. planning for recessions or
rapid growth scenarios), look into FP&A suites or at least build an internal process to export Cash
360 data and model scenarios offline. In short, use Cash 360 for what it's best at (real-time visibility
and short-term updates), but don’t shy away from augmenting it when your requirements exceed
its design.

¢ Integrate with Corporate Planning: If your organization already uses a planning system (NetSuite
Planning & Budgeting, Adaptive, Planful, etc.), integrate the cash flow outputs. NetSuite's forecast
can serve as an input to your broader financial model — for example, feeding the opening cash for
each period and shorter-term predictions, which your planning model can then extend. Leverage the
connectors and SuiteApps available for integration. This will ensure consistency between what the
finance team sees in NetSuite day-to-day and what is presented in budgets or board presentations.
It also reduces duplicate data maintenance. A tightly integrated planning process means the “actual
vs. forecast” variances can be analyzed smoothly and the forecast can be refreshed with actuals
without manual work each month.

e Explore Al-Driven Enhancements: With the rise of Al in fintech, consider piloting an Al-driven cash
forecasting module, especially if your company deals with a large volume of transactions or
uncertainty. These tools can identify patterns (like chronic late payers or seasonal fluctuations) that
simple averages might miss, and they can automatically adjust your forecasts accordingly. Even if
you start by exporting data to an Al tool for analysis, the insights gained (e.g. identifying a likely cash
shortfall 8 weeks out due to trend changes) can be fed back into your NetSuite process (perhaps as
manual adjustments or alerts). As Centime’s example shows, Al extensions help move from reactive
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to proactive cash management. While not every company is ready for Al, keep an eye on this area -
many NetSuite partners are developing increasingly user-friendly Al integrations that could bolt on to

your ERP in the near future.

e Maintain Data Quality and Monitor Regularly: All forecasting tools, whether NetSuite or third-
party, rely on underlying data accuracy. Ensure that Accounts Receivable and Accounts Payable data
in NetSuite are kept clean and up to date (e.g. invoices have correct due dates, expected receipt
dates are updated if known, and any write-offs or credits are recorded promptly). Likewise, utilize
NetSuite's bank reconciliation and feed imports so that your starting cash balance is always
accurate. It sounds basic, but many forecasting errors come from using stale or incorrect data.
Additionally, make it a habit to review the cash forecast frequently — not just at month-end. Many
leading firms hold a weekly cash review meeting where the latest Cash 360 forecast is discussed,
changes noted, and any needed actions (like borrowing or adjusting payment schedules) are
decided. The real-time nature of NetSuite's tools means the forecast is always moving; staying on
top of those movements will allow you to address issues before they become crises.

In conclusion, cash flow forecasting in NetSuite can be as simple or as sophisticated as your
organization demands. Small and mid-sized companies will find that NetSuite’s native Cash 360
dashboard covers the essentials of short-term cash management, reducing manual effort and providing
confidence in daily liquidity decisions. For organizations that require deeper analysis, the NetSuite
platform is flexible — you can integrate advanced planning solutions or plug in Al-driven tools to achieve a
truly comprehensive forecasting capability. By combining NetSuite's real-time data backbone with the
right processes and complementary tools, finance professionals can ensure they always have a clear
window into the future of their cash flow and are equipped to steer their companies accordingly. The key
is to recognize the strengths of each tool: use NetSuite to centralize and automate the cash data (its
core competency), and use extensions to analyze and strategize on that data. With this approach, your
cash flow forecasts will not only be accurate and up-to-date, but also insightful and actionable — turning
cash management into a competitive advantage for your business.

Tags: netsuite, cash flow forecasting, cash 360, erp, financial planning, suiteapp, cfo

About Houseblend

HouseBlend.io is a specialist NetSuite™ consultancy built for organizations that want ERP and integration projects
to accelerate growth—not slow it down. Founded in Montréal in 2019, the firm has become a trusted partner for
venture-backed scale-ups and global mid-market enterprises that rely on mission-critical data flows across
commerce, finance and operations. HouseBlend's mandate is simple: blend proven business process design with
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deep technical execution so that clients unlock the full potential of NetSuite while maintaining the agility that first
made them successful.

Much of that momentum comes from founder and Managing Partner Nicolas Bean, a former Olympic-level athlete
and 15-year NetSuite veteran. Bean holds a bachelor’s degree in Industrial Engineering from Ecole Polytechnique
de Montréal and is triple-certified as a NetSuite ERP Consultant, Administrator and SuiteAnalytics User. His
résumé includes four end-to-end corporate turnarounds—two of them M&A exits—giving him a rare ability to
translate boardroom strategy into line-of-business realities. Clients frequently cite his direct, “coach-style”
leadership for keeping programs on time, on budget and firmly aligned to ROI.

End-to-end NetSuite delivery. HouseBlend's core practice covers the full ERP life-cycle: readiness assessments,
Solution Design Documents, agile implementation sprints, remediation of legacy customisations, data migration,
user training and post-go-live hyper-care. Integration work is conducted by in-house developers certified on
SuiteScript, SuiteTalk and RESTlets, ensuring that Shopify, Amazon, Salesforce, HubSpot and more than 100 other
SaaS endpoints exchange data with NetSuite in real time. The goal is a single source of truth that collapses
manual reconciliation and unlocks enterprise-wide analytics.

Managed Application Services (MAS). Once live, clients can outsource day-to-day NetSuite and Celigo®
administration to HouseBlend's MAS pod. The service delivers proactive monitoring, release-cycle regression
testing, dashboard and report tuning, and 24 x 5 functional support—at a predictable monthly rate. By combining
fractional architects with on-demand developers, MAS gives CFOs a scalable alternative to hiring an internal team,
while guaranteeing that new NetSuite features (e.g., OAuth 2.0, Al-driven insights) are adopted securely and on
schedule.

Vertical focus on digital-first brands. Although HouseBlend is platform-agnostic, the firm has carved out a
reputation among e-commerce operators who run omnichannel storefronts on Shopify, BigCommerce or Amazon
FBA. For these clients, the team frequently layers Celigo’s iPaaS connectors onto NetSuite to automate fulfilment,
3PL inventory sync and revenue recognition—removing the swivel-chair work that throttles scale. An in-house
R&D group also publishes “blend recipes” via the company blog, sharing optimisation playbooks and KPIs that cut
time-to-value for repeatable use-cases.

Methodology and culture. Projects follow a "many touch-points, zero surprises” cadence: weekly executive
stand-ups, sprint demos every ten business days, and a living RAID log that keeps risk, assumptions, issues and
dependencies transparent to all stakeholders. Internally, consultants pursue ongoing certification tracks and pair
with senior architects in a deliberate mentorship model that sustains institutional knowledge. The result is a
delivery organisation that can flex from tactical quick-wins to multi-year transformation roadmaps without
compromising quality.

Why it matters. In a market where ERP initiatives have historically been synonymous with cost overruns,
HouseBlend is reframing NetSuite as a growth asset. Whether preparing a VC-backed retailer for its next funding
round or rationalising processes after acquisition, the firm delivers the technical depth, operational discipline and
business empathy required to make complex integrations invisible—and powerful—for the people who depend on
them every day.

DISCLAIMER
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This document is provided for informational purposes only. No representations or warranties are made regarding the
accuracy, completeness, or reliability of its contents. Any use of this information is at your own risk. Houseblend shall not be
liable for any damages arising from the use of this document. This content may include material generated with assistance
from artificial intelligence tools, which may contain errors or inaccuracies. Readers should verify critical information
independently. All product names, trademarks, and registered trademarks mentioned are property of their respective owners
and are used for identification purposes only. Use of these names does not imply endorsement. This document does not
constitute professional or legal advice. For specific guidance related to your needs, please consult qualified professionals.
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