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Executive Summary

NetSuite days payable outstanding (DPO) needs a definition before it can support a payment-policy
decision. A purchases-based ratio divides average trade accounts payable (AP) by purchases for the same
period, then multiplies by period days. CFA Institute documents this through payables turnover, while the
American Productivity & Quality Center (APQC) documents an alternative using average AP and cost of goods
sold (COGS). These definitions answer related questions but need not produce the same result.
(www.open.edu) (www.cfainstitute.org) (www.apqc.org)

There is also a product-specific distinction. Oracle documents monthly DPO as average days open of fully
paid bills in its Benchmark 360 calculation documentation. Its Planning and Budgeting forecasting form
instead estimates purchases on credit from COGS and a credit-purchase percentage. A paid-bill elapsed-time
measure, a historical balance/flow ratio, and a forecast assumption should therefore have separate entries in
the reporting definition register. The product context and implemented calculation must be inspected before
interpreting a dashboard label. (docs.oracle.com)

In the explicitly synthetic 90-day example developed below, average eligible trade AP of 600,000 divided by
eligible credit purchases of 1,800,000, multiplied by period days, produces 30 days. Substituting COGS of
1,200,000 produces 45 days. Using closing AP of 750,000 produces 37.5 and 56.25 days, respectively. These
are reproducible hypothetical calculations, not client results or benchmarks. The differences isolate
denominator and balance conventions; they do not establish a change in actual supplier-payment timing. A
public issuer's documented quarter-end AP/COGS definition provides a real example of a different
measurement contract, not a universal rule. (d18rnOp25nwr6d.cloudfront.net)

Peer figures require similar discipline. KPMG reports 42 DPO days and 89 cash conversion cycle (CCC)
days for 2024 in analysis covering over 2,700 United States (US) public companies. Hackett's separate
survey reports 59 DPO days for a different public-company cohort. Neither headline supplies a mid-market
NetSuite target. (kpmg.com) (www.thehackettgroup.com) Controllers should approve a source-to-ratio pack
containing the definition register, an AP roll-forward, a reconciled credit-purchase extraction, sensitivity
calculations, and separate evidence on contractual compliance. APQC's on-time-payment measure illustrates
why compliance deserves its own metric. (www.thehackettgroup.com) (www.apqc.org)

NetSuite consulting - ERP integration - Finance & operations Page 2 of 14


https://www.open.edu/openlearn/money-business/financial-statement-analysis-and-interpretation/content-section-7.4.4#:~:text=most%20financial%20analysts%20use%20the%20average%20of%20opening%20and%20closing%20trade%20payables.
https://www.cfainstitute.org/sites/default/files/-/media/documents/support/programs/cfa/cfa_program_level_ii_financial_ratio_list.pdf
https://www.apqc.org/resources/benchmarking/open-standards-benchmarking/measures/days-payable-outstanding#:~:text=cost%20of%20goods%20sold%20divided%20by%20365%20days
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_0418121455.html#:~:text=Average%20Days%20Open%20of%20Fully%20Paid%20Bills%20for%20the%20Month
https://d18rn0p25nwr6d.cloudfront.net/CIK-0001856485/a8738ab9-0b60-45eb-afa5-67314b9235c2.pdf
https://kpmg.com/us/en/articles/2025/working-capital-trends-us-market.html#:~:text=Days%20Payable%20Outstanding%20%28DPO%29%20remained%20flat%20at%2042%20days%20in%202024
https://www.thehackettgroup.com/2025-working-capital-survey-payables-rebound-receivables-inventory-lag/#:~:text=While%20DPO%20rebounded%20to%2059%20days
https://www.thehackettgroup.com/working-capital-management/accounts-payable/#:~:text=Weighted%20average%20days%20to%20pay%20%28WADTP%29%20actual%20vs.%20standard
https://www.apqc.org/resources/benchmarking/open-standards-benchmarking/measures/percentage-invoice-line-items-paid-time#:~:text=within%20the%20payment%20terms%20indicated%20on%20the%20invoice

Houseblend

Introduction and Background

A controller sees payable days rise and needs to distinguish three possibilities: suppliers were paid differently,
purchasing changed, or the measurement changed. The number alone cannot choose among them. The Open
University explains both the use of opening/closing average trade payables and the practical substitution of
published cost of sales when credit-purchase data are unavailable. That substitution changes what the ratio
represents. (www.accaglobal.com) (www.open.edu)

The first decision is therefore the question being asked. Liquidity planning concerns the timing and amount
of expected cash payments. Supplier-term compliance concerns agreed due dates. (www.apqc.org) Trend
monitoring concerns a stable definition through time. Peer comparison concerns definitions and populations
that are sufficiently similar to compare. Hackett lists weighted average days to pay, actual versus standard,
separately from DPO in its AP framework, reinforcing the need to retain different measures.
(www.thehackettgroup.com)

This report proposes a measurement and reconciliation policy for inventory-based distributors, manufacturers,
and direct-to-consumer businesses using NetSuite. It is a control design, not a claim that one formula is
universally required by accounting standards or automatically supplied by every account. Infor's documented
purchase-based report, for example, explicitly identifies its payable population, moving average, purchase
total, and period days. The same specificity is useful when designing a NetSuite report. (docs.infor.com)

The working objective is a source-to-ratio reconciliation that finance can reproduce after a close. A favorable
ratio is not approval to change contractual payment dates. The United Kingdom (UK) Small Business
Commissioner advises confirming expected payment dates because apparently simple terms can have
different interpretations; that practical distinction matters before any commercial proposal is evaluated. Its
guidance is contextual, not a statement of North American legal requirements.
(www.smallbusinesscommissioner.gov.uk)

Key Changes: Define the Measure Before Reading the Trend

Separate the measurement contracts

The first change is to replace an ambiguous “DPO” label with a complete definition. Purchases-based DPO in
this report means average eligible trade AP divided by eligible credit purchases, multiplied by actual days in
the reporting window. Eligibility is an approved company policy. CFA Institute's purchases/average-trade-
payables formulation supports the underlying ratio structure and cautions that practical definitions vary. Intuit
also explicitly distinguishes net credit purchases from cash purchases. (quickbooks.intuit.com)
(www.cfainstitute.org)

COGS-proxy DPO retains the same approved payable population but substitutes COGS. It is a documented
alternative, not inherently an error: APQC defines DPO using average AP divided by COGS per day.
(www.open.edu) ACCA explicitly identifies both year-end payables representing the average and cost of sales
approximating credit purchases as assumptions in working-capital analysis. Those assumptions should remain
visible when used. (www.apqc.org) (www.accaglobal.com)
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A real contractual example demonstrates why labels are insufficient. Sylvamo's annual incentive-plan
appendix, effective January 1, 2026, defines DPO using quarter-end AP divided by quarter COGS, multiplied
by quarter days. It defines AP as trade-only, excluding intercompany and corporate-only liabilities, and
specifies COGS exclusions. This is the issuer's measurement contract, not a Houseblend client case or
evidence that NetSuite applies those rules generally. (d18rnOp25nwr6d.cloudfront.net)

Keep invoice timing, terms, and aging separate

Paid-invoice days observe an elapsed time for a defined paid population. Contractual weighted terms
summarize agreed payment windows using an explicitly chosen weight. Past-due balances measure unpaid
exposure after due dates. The UK reporting framework illustrates the distinction: its paid-payment statistics
exclude invoices still unpaid, while its agreed-terms statistic uses a separate population. These are jurisdiction-
specific definitions, useful here as measurement examples. (wWww.gov.uk)

The paid-invoice clock also needs a defined start event. UK guidance uses invoice receipt rather than software
entry, and supplier receipt of cash as the payment endpoint. (www.gov.uk) An invoice fully covered by a credit

note does not count as a payment under that framework. (www.gov.uk) In that reporting framework, mean
payment time is the sum of payment days divided by the number of payments, rather than an amount-

weighted average. (www.gov.uk) These jurisdiction-specific examples illustrate why settlement events and

unpaid populations need explicit policies. For an internal amount-weighted contractual-terms metric, the

proposed calculation is the sum of eligible invoice amounts multiplied by their agreed term days, divided by the
sum of those amounts. Approve the weight and the contractual start event before comparing the result with

paid-bill timing. (www.smallbusinesscommissioner.gov.uk)

Table 1 is a proposed definition register and comparison framework. “Policy” means an item that finance must
specify, not a default accounting requirement.

Measure and question

Average trade AP / eligible
credit purchases: how
much purchase flow does
the liability represent?

Ending trade AP / COGS:
what does this specified
closing-balance contract
report?

Numerator
population and
balance
convention

Approved trade-AP
accounts and
exclusions;
opening/closing,
daily, or monthly
average recorded
explicitly.

Closing eligible AP;
exclusions copied
from the
measurement
contract.

NetSuite consulting - ERP integration - Finance & operations

Denominator,
period days, and
tax treatment

Eligible credit
purchases for
identical window;
actual period days;
consistent
gross/net-tax

policy.

Specified COGS
and adjustments;
matching period
days; tax policy
recorded.

Scope, source, date, and
owner

Subsidiary, currency, book,
named ledger/report and
extraction version; source
access date; controller and AP
owner. Method reference: CFA
Institute. (www.cfainstitute.org)

Exact subsidiary/currency/book
and closing report; contract
version/date; finance owner.
Documented alternatives
require explicit labels.
(www.accaglobal.com)
(www.open.edu)

Required evidence
and failure case

Account reconciliation
and purchase bridge.
Fails comparability
when numerator and
flow cover different
suppliers or costs.

Closing ledger and
COGS lineage.
Sensitive to a
payment run or
purchasing
concentration near
period end.
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Measure and question

Paid-bill elapsed days: how
long did the paid
population remain open?

Contractual weighted
terms: what payment
window was agreed?

Overdue balances and on-
time share: were
obligations met when due?

Numerator
population and
balance
convention

Bills fully paid in the
selected window;
no AP-balance
average.

Eligible supplier
invoices or
purchases; chosen
amount/count
weighting.

Unpaid amounts
past approved due
dates; on-time paid
items tracked
separately.

Denominator,
period days, and
tax treatment

Chosen start/end
timestamps; count
or amount
weighting; credits
and partial
settlements
specified.

Agreed contractual
start date and due
date; tax-weighting
policy; no COGS
denominator.

Aging date and
due-date basis;
tax and credit
treatment
specified,;
amount/count
denominator
labeled.

Scope, source, date, and
owner

Bill/payment-application
records; product and calculation
version; AP analytics owner.
Oracle documents this type of
monthly DPO calculation.
(docs.oracle.com)

Contract and invoice-term
version/date;
subsidiary/currency;
procurement and finance
owners. Terms need an
unambiguous payment date.
(www.smallbusinesscommission
er.gov.uk)

Named aging report and
snapshot date;
subsidiary/currency/book; AP
owner. APQC separately defines
invoice-line on-time
performance. (www.apqc.org)

Required evidence
and failure case

Payment applications
and receipt/posting
dates. Excludes still-
open bills unless
separately reported.

Approved terms and
exceptions. Fails
when master-data
defaults substitute for
the actual agreement.

Due-date history and
settlement evidence.
A balance/flow ratio
cannot substitute for
the compliance test.

The register prevents a definition change from being presented as an operating improvement. Average

balances, closing balances, payment cohorts, and contractual terms have different evidence requirements. A

proposed daily average may better represent the selected window than two endpoints, but that choice is a
reporting policy to approve, not a universal claim about required methodology. The documented

opening/closing alternative remains legitimate when clearly identified. Intuit likewise documents the endpoint-

average calculation. (quickbooks.intuit.com) (www.open.edu)

Reconcile Trade Payables to the Ledger

Name the control total and eligible population

Begin with an approved AP general-ledger control total, then identify the portion eligible for the ratio.

Preserve the account numbers, report name, accounting book, subsidiary, currency, report basis, cutoff, and
extraction timestamp. The International Financial Reporting Standards (IFRS) Interpretations Committee

describes trade payables in relation to goods or services, invoiced or formally agreed with suppliers, within

normal operating-cycle working capital. That description is a useful classification reference, not a ready-made
DPO extraction policy. (www.ifrs.org)

NetSuite consulting - ERP integration - Finance & operations
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Reconcile the vendor subledger and aging view to that named control before exclusions. Oracle's A/P Aging
Detail documentation identifies unpaid bills, vendor open balances, and a grand total, and allows aging by due
date or transaction date. Consequently, an aging bucket is not self-evidently an overdue bucket until the
preference is checked. (docs.oracle.com)

Finance should approve these population decisions explicitly:

« Intercompany AP: identify accounts and vendors; include or exclude consistently in the liability and
eligible flow.

» Nontrade accruals: distinguish invoiced trade obligations from other accrual populations.

o Capital purchases: retain in both sides or remove from both under the chosen contract.

» Taxes: document recoverable, nonrecoverable, and gross-payable components. The Canada Revenue
Agency's (CRA) input-tax-credit guidance illustrates conditional recoverability. (www.canada.ca)

« Credits and prepayments: identify their accounts, applications, and treatment before netting.

« Foreign balances: retain the currency basis and isolate retranslation movements, consistent with the
distinction illustrated by closing-rate monetary-item translation. (standards.aasb.gov.au)

» Supplier-finance balances: review classification and population under the applicable accounting policy.

These are proposed control decisions. Their necessity follows from the possibility that account presentation
and the commercial population differ; the IFRS discussion of supplier-finance presentation itself calls for
judgment over the appropriate liability presentation. (www.ifrs.org)

Explain every movement without calling it a purchase

For a credit-positive liability presentation, opening AP plus signed movements must equal closing AP. Credit
postings to an eligible liability generally increase that presentation, while debits reduce it; the extraction must
verify the actual sign convention before applying this bridge. Receipts, billing, and payments are distinct
events. Oracle's Advanced Receiving example separates an inventory receipt through accrued purchases from
the subsequent bill through AP. (docs.oracle.com)

Table 2 combines account-to-source mapping with a synthetic, hypothetical AP bridge. Amounts use one
unspecified reporting-currency unit. They illustrate signed arithmetic only; real posting signs and account
destinations require transaction inspection.

Mapped Source and evidence to retain Synthetic Treatment in eligible purchases
account/event signed AP

movement
Opening eligible Named prior-close ledger and +450,000 Opening stock, not current purchases.
trade-AP accounts reconciled vendor balances. opening

balance
Eligible vendor-bill Bill accounting lines, supplier +1,800,000 Eligible credit purchases only after the bill-to-
liability increases classification, document IDs, tax split, purchase reconciliation.

and purchase eligibility.

Cash settlement of Payment and bill-application records; -1,450,000 Settlement, not a negative purchase.
eligible AP bank/control-account tie.
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Mapped Source and evidence to retain Synthetic Treatment in eligible purchases
account/event signed AP
movement

Credit application and = Credit-note accounting lines and -30,000 In this example, prior-period credits, excluded
adjustments application links; verify AP actually from current purchases. Current-period returns

decreases. need a separate policy.
Reclassification out of = Journal/account mapping and -25,000 Population movement, not a supplier payment.
eligible AP approval; verify debit to eligible

liability.
Foreign-exchange Revaluation detail and currency-policy = +5,000 Valuation movement, not purchased goods.
increase evidence; verify the liability credit.
Closing eligible trade Current-close ledger; bridge residual =750,000 Closing stock; hypothetical endpoint average is
AP must be explained. 600,000. Endpoint-average method:

(quickbooks.intuit.com)

The bridge balances: 450,000 + 1,800,000 - 1,450,000 - 30,000 - 25,000 + 5,000 = 750,000. All figures are
synthetic. The receipt-clearing account is outside this hypothetical AP population, so a receipt is not inserted
as an additional AP increase. The Australian Accounting Standards Board's (AASB) foreign-currency standard
illustrates why monetary liabilities can change through closing-rate translation without new purchases; readers
must apply their own reporting framework. (standards.aasb.gov.au)

A zero residual is necessary for this bridge but does not establish that every liability increase is an eligible
purchase. Retain the exceptions schedule as a separate deliverable.

Establish Eligible Purchases in NetSuite

Build an extraction with a stated grain

A NetSuite purchases saved search for DPO should be designed around the approved population and
reconciled totals. Start with a written specification of transaction types, accounting accounts, posting status,
period or transaction-date basis, subsidiaries, accounting book, currency, tax lines, credits, and exclusions.
These are design requirements proposed here, not a claim that one saved search works unchanged for every
account.

The row grain matters. Oracle documents that Main Line true returns transaction-level rows while Main Line
false returns line-item rows, and warns that this filter does not work for journal-entry searches. A header total
cannot be mixed with its detail lines and then summed as though both were independent purchases.
(docs.oracle.com)

Oracle's Purchases (Billed) dataset template is a useful inspection point, not proof of completeness. Its
documented filters include bills, a current-month starting date, non-main lines, non-tax lines, and nonempty
guantities. Expense-only or other relevant populations therefore require deliberate testing against the
company's definition. Do not label its output “eligible credit purchases” solely because the template name says
purchases. (docs.oracle.com)

NetSuite consulting - ERP integration - Finance & operations Page 7 of 14


https://quickbooks.intuit.com/ca/resources/accounting/accounts-payable-turnover/#:~:text=Purchases%20made%20on%20credit%20during%20the%20period%2C%20excluding%20cash%20purchases.
https://standards.aasb.gov.au/aasb-121-oct-2023#:~:text=foreign%20currency%20monetary%20items%20shall%20be%20translated%20using%20the%20closing%20rate%3B
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_4459563851.html#:~:text=search%20results%20show%20one%20row%20per%20transaction%20and%20skip%20line%20item%20details.
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_157968760205.html#:~:text=Transaction%20Line%3A%20Tax%20Line%20is%20False

Houseblend

The extraction owner should preserve a reproducible specification:

« Grain: transaction header, transaction line, or accounting line, with a reason for the choice.

» Keys: stable transaction and line identifiers for duplicate and application checks.

« Population: account, supplier, transaction-type, and eligibility mappings with an exceptions list.

« Time basis: posting period or transaction date, plus the exact start and end boundaries.

« Value basis: transaction currency, subsidiary base currency, or approved translated reporting currency.
« Adjustments: credits, returns, capital items, intercompany, taxes, and manual journals.

« Reconciliation: gross extraction, each adjustment, final eligible flow, and named control totals.

Oracle warns that transaction, transaction-line, and accounting-line relationships can duplicate data, and
identifies different currency bases for accounting lines and transaction values. These are concrete reasons to
test the extraction's grain and value fields before aggregating them. (docs.oracle.com)

Bridge bills, receipts, costs, and cash

Do not assume a vendor-bill export, inventory-receipt export, or cash-payment export is interchangeable with
credit purchases. The Advanced Receiving posting example demonstrates the clearing-account stage between
receipt and billing. Reconcile that stage where the company's approved purchase-recognition basis requires it,
rather than counting both events as separate purchases. (docs.oracle.com)

For a clean hypothetical trading-inventory system, purchases = COGS + closing inventory - opening
inventory follows from the inventory roll-forward when those are its only movements. This is a restricted
algebraic illustration. It is not a production extraction rule. International Accounting Standard (IAS) 2 includes
conversion costs such as direct labour and production overhead in inventory costs, and recognizes inventory
expenses when goods are sold. Manufacturing COGS therefore need not represent supplier credit purchases
in the same window. (www.ifrs.org)

Real bridges must also handle write-downs, returns, discounts, noncredit purchases, intercompany activity,
foreign exchange, and other adjustments as applicable. IAS 2 explicitly recognizes write-down expenses.
(www.ifrs.org) New Zealand's IAS 2 text explicitly deducts trade discounts and rebates in purchase cost and
describes cost-of-sales components beyond a simple goods-purchase flow. Intuit's credit-purchase definition
explicitly excludes cash purchases. Neither source supplies a universal NetSuite eligibility policy.
(standards.xrb.govt.nz) (quickbooks.intuit.com)

Tax consistency deserves its own line. The Canada Revenue Agency describes conditional input-tax-credit
recovery and the documentary evidence needed. It does not prescribe a DPO tax convention. The analytical
implication is to reconcile gross AP against the selected net or gross purchase basis rather than assume
recoverable tax disappears from both automatically. Finance should approve the adjustment under the
applicable tax and reporting framework. (www.canada.ca)
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Implementation Considerations and Process Changes

Preserve the product and date context

A report owner should identify the exact module, dashboard, field, calculation, and version before comparing
its DPO with a custom ratio. Oracle lists DPO among Benchmark 360 KPIs. Its separate DPO calculation page
uses average days open of fully paid bills for the month. That documented paid-bill measure should retain its
own register entry rather than be renamed a purchase-based balance/flow ratio. (docs.oracle.com)

The Planning and Budgeting Cash Cycle Dashboard displays actual and forecast days sales outstanding
(DSO), DPO, inventory days, and CCC, with version, subsidiary, and currency selections. The documentation
overview does not establish the historical formulas. Inspect the implementation rather than infer an actual-
period calculation from a forecast form or treat the dashboard as universally available core functionality.
(docs.oracle.com)

For forecasting, Oracle explicitly calculates purchase on credit as total COGS multiplied by the credit-purchase
percentage, and projected closing trade AP as DPO multiplied by trade-creditor purchases per day. This is a
model assumption structure. A forecast driver should be compared with an actual extraction only after its scope
and assumptions have been reconciled. (docs.oracle.com)

Date alignment also matters. Oracle distinguishes filtering reports by transaction date from filtering them by
posting period. A backdated transaction can therefore fall into different selected populations depending on the
report basis. Record the basis for both the AP snapshot and purchase window, and retain the close timestamp
when later postings can change a historical result. (docs.oracle.com)

Approve an evidence pack before automating

The proposed monthly approval pack should contain:

« Definition register: every numerator, denominator, balance convention, day count, scope, source date,
and owner.

« Ledger evidence: named control totals, eligible-account mapping, subledger tie, and unresolved
differences.

« AP movement bridge: signed increases, settlements, credits, reclasses, valuation changes, and
exclusions.

« Purchase bridge: bill/receipt/clearing differences, eligibility adjustments, and denominator
reconciliation.

» Ratio waterfall: prior definition, current data, restated definition, and separately isolated sensitivities.

« Payment evidence: paid-bill timing, approved terms, overdue amounts, and relevant cohort exclusions.

» Approval record: finance sign-off and a separate commercial decision if terms are proposed to change.

The evidence should answer both a stock/flow question and a compliance question. APQC's separate invoice-
line on-time measure evaluates payment within invoice terms; Hackett likewise lists actual-versus-standard
weighted payment days separately from DPO. Those distinctions support retaining companion metrics in the
pack. (www.apqc.org) (www.thehackettgroup.com)
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An extraction should fail visibly when its denominator is zero or negative, its bridge does not reconcile, or its
population has materially changed without approval. Suppress nonsensical “days” results and publish the
exception and owner. These are proposed reporting controls. Before inferring improved liquidity, also inspect
which unpaid invoices remain outside a paid-only timing population, as illustrated by the UK reporting
guidance. (www.gov.uk)

Data Analysis and Evidence

Synthetic denominator and balance sensitivities

Table 3 isolates the two arithmetic choices. Every amount and result in the table is synthetic and
hypothetical, not a client observation or benchmark. The assumed window is 90 days, opening AP is
450,000, closing AP is 750,000, and the endpoint average is 600,000. Purchases remain 1,800,000 and
COGS 1,200,000 throughout.

Synthetic scenario AP Period flow = Reproducible Result and interpretation
numerat calculation
or
Average AP / eligible credit =~ 600,000 1,800,000 600,000 / 30 days, purchase-based baseline.
purchases purchases 1,800,000 x 90
Average AP / COGS 600,000 1,200,000 600,000 / 45 days, denominator change adds 15 days.
COGS 1,200,000 x 90
Closing AP / eligible credit 750,000 1,800,000 750,000 / 37.5 days, closing-balance convention adds 7.5 days
purchases purchases 1,800,000 x 90  versus baseline.
Closing AP / COGS 750,000 1,200,000 750,000 / 56.25 days, closing-balance convention adds 11.25
COGS 1,200,000 x 90 days versus the average-AP COGS result.

The 15-day purchase-versus-COGS difference is purely arithmetic under these assumptions. The closing-
balance differences likewise do not establish changed supplier behavior. The Open University documents
average and ending-payable alternatives, while ACCA makes clear that representative year-end balances and
COGS approximating credit purchases are assumptions. The table deliberately separates those assumptions
rather than treating them as interchangeable. (www.open.edu) (www.accaglobal.com)

To diagnose a changed ratio, hold the definition constant first. Then isolate:

» Purchasing intensity: inventory build or rundown changes the relationship between purchases and
COGS.

« Balance timing: endpoint payment runs can affect a closing balance differently from an average.

» Population: newly included suppliers, capital bills, taxes, or intercompany items change coverage.

« Valuation and cutoff: foreign exchange, returns, posting dates, and later adjustments change inputs.

These are diagnostic hypotheses requiring account-level evidence. Inventory valuation and conversion-cost
rules explain why a COGS movement alone does not prove a corresponding change in credit purchases.
(www.ifrs.org)
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Benchmark cohorts are part of the number

KPMG's original analysis covers over 2,700 US public companies, 2020 to 2024, and reports 2024 DPO of
42 days and CCC of 89 days. It discusses substantial sector and size variation. The public study page does
not establish the full headline formula, balance convention, exclusions, or aggregation method. The figures are
dated sample observations, not current-period NetSuite results. (kpmg.com)

Hackett's 2025 US survey release covers the top 1,000 US publicly traded nonfinancial companies and
reports DPO of 59 days. Its public release likewise does not expose a complete calculation and aggregation
specification. The difference from KPMG's headline cannot be assigned to payment behavior without
reconciling the two cohorts and methods. (www.thehackettgroup.com)

PwC's 25/26 study instead covers more than 17,000 listed companies worldwide over a ten-year view. That
wider scope is useful context but does not create a matched private-company peer group. A controller should
record the year, geography, sector, size, formula, balance convention, and aggregation before using any study
to influence a target. (www.pwc.co.uk)

For a matched observation, CCC equals inventory days plus receivable days minus payable days.
(www.cfainstitute.org) Component medians need not add to the median CCC: the median selects the middle
ranked observation separately for each distribution. Do not reconstruct a publisher's headline by adding
separate component medians. APQC defines the median as the peer group's middle percentile, but that
definition alone does not establish another publisher's aggregation method. (www.apgc.org)

Implications and Future Directions

Set a target only after defining its use

A DPO target should be a conditional policy decision rather than an imported benchmark. Begin with a stable
baseline, reconcile its trend, and compare it with payment compliance and forecast cash needs. A purchases-
based measure may be appropriate for internal supplier-financing analysis; a documented COGS-based
measure may be retained for a particular external comparison. APQC supplies one such COGS-based
definition. (www.apgc.org) ACCA's stated proxy assumptions provide a useful checklist for deciding whether
that comparison remains defensible. (www.accaglobal.com)

Finance and procurement should jointly document:

« Purpose: liquidity forecast, supplier compliance, operating trend, or external comparison.

« Comparable population: matched suppliers, costs, subsidiaries, and tax/currency treatment.

« Permitted action: an approved commercial proposal, with existing obligations honored.

« Guardrails: contractual compliance, overdue exposure, disputed items, and supplier requirements.
« Decision evidence: reconciled extracts and explicit limits on benchmark comparability.

« Review trigger: a formula, source-system, purchasing-mix, or reporting-scope change.

Agreed terms need a precise start date and payment date before any weighted-terms calculation is
meaningful. A policy proposal should therefore identify what is being renegotiated separately from what a ratio
happened to do. The Small Business Commissioner's invoice guidance supports that practical emphasis on
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explicit payment expectations. (www.smallbusinesscommissioner.gov.uk)

Automate evidence that can be reproduced

The next reporting improvement is a repeatable definition and lineage process. Version the register, mapping,
extraction, and approval record together. Present the purchase-based measure, labeled COGS comparison,
and invoice-payment indicators beside an exception queue rather than compressing them into one ambiguous
number. Infor's documented DPO report exposes accounts and values alongside its calculation, illustrating the
value of transparent input lineage. (docs.infor.com)

For Houseblend's NetSuite reporting audience, the advisory task is to make that measurement contract
implementable and reviewable within the existing platform. This is a reporting perspective, not a comparison
with Oracle or a claim of guaranteed cash release. Benchmark context should remain dated and cohort-
specific, particularly when a global listed-company study is being considered for a private mid-market
business. (www.pwc.co.uk)

Conclusion

NetSuite payable-day analysis should begin with the question and end with a reconciled definition. A controller
needs to know whether the result represents a trade-AP balance relative to purchases, a COGS proxy,
elapsed days for paid bills, agreed payment terms, or overdue exposure. A dashboard name is insufficient to
establish equivalence.

The proposed deliverable is concrete: a definition register tied to a named ledger total, a signed AP roll-
forward, an eligible-purchases reconciliation, and a ratio waterfall that isolates formula changes from input
changes. Each requires an owner, a source date, and an approved subsidiary, currency, account, and period
scope. Finance approval applies to the measurement before procurement or treasury evaluates a change in
commercial terms.

The synthetic calculations show why that work matters. Changing the denominator can change the reported
days while holding AP fixed. Changing from average to closing AP can change the result while holding both
purchase and COGS flows fixed. Neither calculation supplies evidence about the actual elapsed time of an

individual payment.

Peer studies add context only after their cohorts and methods are understood. When those details remain
incomplete, preserve the limitation and avoid converting a headline into a universal target. The useful outcome
is a payable-days number that the controller can explain from source transactions through to the final ratio,
alongside separate evidence that suppliers were paid according to their agreements.
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Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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https://www.houseblend.io/services/netsuite-implementation
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