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Executive Summary

Oracle NetSuite enters the second half of 2026 positioned as a Leader in both active Gartner Magic Quadrant
reports that assess cloud enterprise resource planning (ERP) software: the 2025 Gartner Magic Quadrant for
Cloud ERP for Product-Centric Enterprises and the 2025 Gartner Magic Quadrant for Cloud ERP for
Service-Centric Enterprises, both published in the second half of 2025 (www.netsuite.com)
(www.gartner.com). NetSuite moved into the Leaders quadrant from Challenger status in the product-centric
report during this cycle, joining Oracle Fusion Cloud ERP, SAP Cloud ERP, Microsoft Dynamics 365, IFS
Cloud, Epicor, and Infor as the seven vendors Gartner rates highest on both Ability to Execute and
Completeness of Vision (www.cxtoday.com). For chief financial officers (CFOs) shortlisting cloud ERP, the
practical takeaway is that Gartner no longer publishes a single combined "ERP Magic Quadrant.” It maintains
separate reports for product-centric enterprises, service-centric enterprises, ERP finance, and ERP
implementation services, so the correct comparison depends on whether a buyer's business model revolves
around making and moving goods or delivering billable services (www.erpresearch.com).

NetSuite serves more than 43,000 organizations across 220 countries and dependent territories, a base
Oracle grew after acquiring the company for $9.3 billion in 2016 (www.netsuite.com) (www.netsuite.com).
Financially, NetSuite's momentum inside Oracle is measurable: fourth-quarter fiscal 2025 NetSuite Cloud ERP
software-as-a-service (SaaS) revenue reached $1.0 billion, up 18% year over year, while Oracle Fusion Cloud
ERP posted the identical $1.0 billion figure, up 22% (investor.oracle.com) (investor.oracle.com). Those two
Oracle ERP products together outgrew the broader market: Gartner measured the worldwide ERP software
market at $66 billion in 2024, up 11.3% from $59 billion in 2023 (www.gartner.com).
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On Gartner's independent, customer-driven Peer Insights platform, buyer sentiment tells a more nuanced story
than the analyst quadrant alone. Within the Cloud ERP for Product-Centric Enterprises market, Oracle Fusion
Cloud ERP carries a 4.5 average rating across 194 verified reviews, Oracle NetSuite ERP sits at 4.3 across
223 reviews, and IFS Cloud leads the category at 4.7 across 697 reviews with a 2026 Customers' Choice
distinction (www.gartner.com). Gartner's own analyst commentary, summarized by trade press covering the
report, credits NetSuite for supporting rapidly scaling midmarket organizations but flags that its manufacturing
depth and agentic Al maturity lag larger enterprise offerings, a caution that mirrors NetSuite's real-world
positioning against Oracle Fusion Cloud ERP, SAP, and Microsoft for large, complex, multi-billion-dollar
enterprises (www.cxtoday.com).

Pricing remains opaque by design: NetSuite does not publish a public price list, and third-party benchmarking
firms estimate a base platform fee near $999 per month plus $99 to $199 per user per month, pushing typical
mid-market annual costs to $120,000 to $300,000 before a one-time implementation fee of $25,000 to
$750,000 (www.erpresearch.com). This report examines what Leader status actually means, how NetSuite's
architecture, pricing, and customer outcomes compare against Oracle Fusion Cloud ERP, SAP Cloud ERP,
Microsoft Dynamics 365, and Workday, and what CFOs evaluating a cloud ERP replacement in 2026 should
weigh beyond the quadrant position itself.

Introduction and Background

Every enterprise resource planning (ERP) buying committee eventually runs a search for "the Gartner Magic
Quadrant for ERP," and every one of them is chasing something that no longer exists in that form. Gartner,
Inc., the technology research and advisory firm, retired its single consolidated ERP Magic Quadrant years ago
and replaced it with a family of segmented reports: Cloud ERP for Product-Centric Enterprises, Cloud ERP
for Service-Centric Enterprises, Cloud ERP Finance, and Cloud ERP Services (which rates systems
integrators, not software) (www.erpresearch.com). The Magic Quadrant methodology itself plots vendors along
two axes, Ability to Execute and Completeness of Vision, sorting them into four categories: Leaders,
Challengers, Visionaries, and Niche Players (www.erpresearch.com).

Oracle NetSuite, the cloud business management suite Oracle acquired in 2016, occupies the Leaders
guadrant in both the product-centric and service-centric reports published in the second half of 2025, a
placement Oracle announced on November 18, 2025 (www.netsuite.com). Gartner defines cloud ERP for
product-centric enterprises as software supporting "the automation of operational activities for the
manufacturing, distribution, delivery and servicing of goods," delivered under a software-as-a-service (SaaS)
license model in which the vendor manages infrastructure, application support, and mandatory updates
(www.gartner.com). The companion service-centric report evaluates vendors serving organizations whose core
output is billable time, projects, or subscription revenue (www.gartner.com).

The product-centric report follows an annual publication cycle with a stable but not static roster of analysts.
The prior edition, published November 11, 2024, covered the same broad field of contenders: Epicor Software,
IFS, Infor, Microsoft, Oracle (Fusion Cloud ERP), Oracle (NetSuite), Plex (by Rockwell Automation), Priority
Software, and both of SAP's entries, Business ByDesign and S/4HANA Cloud Public Edition
(www.gartner.com). The October 13, 2025 edition retained that same set of named vendors, according to trade
press coverage, but reshuffled their quadrant placements: "no vendors were added or dropped from this year's
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report," yet "positions have shifted dramatically," with the 2025 cycle containing only Leaders and Niche
Players rather than the fuller four-tier spread(www.cxtoday.com). Some recent Cloud ERP Magic Quadrant
editions have shown this same two-tier pattern, according to independent ERP research analysis of the reports
(www.erpresearch.com). This matters for CFOs because a "Leader" today competes against six or seven other
Leaders rather than being singled out from a crowded field of Visionaries and Challengers, meaning the
guadrant position alone has become a weaker differentiator than it once was.

This report addresses what a NetSuite Leader placement means in practical terms as of July 2026: how
NetSuite's platform architecture, functional coverage, and market share compare to the other named Leaders
(Oracle Fusion Cloud ERP, SAP Cloud ERP, Microsoft Dynamics 365, IFS Cloud, Epicor, and Infor, plus
Workday in the service-centric report), what the Gartner analyst text and independent Peer Insights ratings
reveal about NetSuite's strengths and cautions, how pricing works for a vendor that has never published a
public price list, and which named organizations have measured results from NetSuite deployments. It also
situates NetSuite within the broader $66 billion worldwide ERP software market Gartner tracked in 2024, a
market growing faster in cloud delivery than on-premises deployment (www.gartner.com).

Product and Platform Architecture

NetSuite's architectural story begins with a claim few competitors can match: it has been a multi-tenant, cloud-
native platform since its founding in 1998, when Evan Goldberg and Oracle cofounder Larry Ellison launched it
as NetLedger, an accounting solution that steadily grew into a full business suite before going public in 2007,
roughly a decade before Oracle's acquisition. Because every customer runs on the same codebase and
receives biannual upgrades automatically, NetSuite avoids the version-fragmentation problems that plague
vendors migrating decades-old on-premises code to the cloud. NetSuite ERP is described by Oracle as "an all-
in-one, Al-powered, cloud business management solution” that lets companies "effortlessly manage multiple
subsidiaries, business units and legal entities with one ERP solution" (www.netsuite.com) (www.netsuite.com).
Core modules span accounting, financial management, global business management through the OneWorld
multi-subsidiary layer, enterprise performance management (EPM), inventory management, order
management, supply chain management, warehouse management, and procurement, all sharing a single data
model rather than requiring middleware integrations between separately coded products. Licensing follows a
similar unified logic: Oracle describes a NetSuite license as made up of "three main components: core
platform, optional modules and the number of users," rather than the separately priced product lines common
among enterprise competitors (www.netsuite.com).

That single-codebase design is also NetSuite's central argument against SAP, whose midmarket lineup spans
three distinct systems (S/4HANA Cloud, Business One, and Business ByDesign) built on different technology
stacks that require integration work to connect (www.netsuite.com). NetSuite's own comparison materials note
that adding a custom field to a customer record takes an in-house employee 10 to 15 minutes, while the
equivalent change in SAP's S/4HANA Cloud Public Edition can take a partner two to three weeks under SAP's
Self-Service Configuration User Interface (www.netsuite.com). Manufacturer XCMG's own account of migrating
off a rigid SAP configuration, cited in NetSuite's comparison material, described how "the rigid design of its
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SAP system slowed the business," prompting a move to a two-tier NetSuite approach for faster market entry
(www.netsuite.com). Readers should weigh this claim knowing it comes from a NetSuite-published
comparison; SAP's own architecture materials frame the same modularity as flexibility rather than friction.

Every major Leader has now layered generative and agentic artificial intelligence (Al) onto its core
transactional engine. NetSuite's Al stack includes the NetSuite Al Connector Service, built on open
standards including the Model Context Protocol (MCP), which "provides a secure way to connect NetSuite with
external Al assistants and agent platforms and includes Standard and Custom MCP tools" (www.netsuite.com),
plus NetSuite Prompt Studio for building and deploying custom Al prompts tied to specific financial, inventory,
procurement, and human resources (HR) workflows. Competing architectures pursue the same goal through
different routes: Oracle Fusion Cloud ERP, the enterprise-tier sibling product also owned by Oracle, was
overhauled in early 2026 around what Oracle calls "agentic apps," with the explicit goal of letting Al agents
execute routine tasks such as invoice entry so human staff can focus on negotiation and risk judgment,
according to Reuters reporting on the announcement (www.reuters.com). SAP built its equivalent capability
into a framework called Joule, which "expands conversational and agentic Al across the suite," according to
Gartner analyst commentary summarized in trade coverage of the 2025 Magic Quadrant (www.cxtoday.com),
while Microsoft leans on Copilot Studio integrated across its Azure, Power Bl, and Dynamics 365 stack, and
Dynamics 365 itself is delivered as a SaaS product "from Microsoft Azure data centers worldwide"
(www.cxtoday.com) (www.microsoft.com).

NetSuite's implementation methodology, branded SuiteSuccess, is a customer lifecycle approach built on
"over 25 years of experience" that packages preconfigured, fixed-fee industry solutions to shorten time-to-
value (www.netsuite.com). SuiteSuccess spans more than 20 vertical editions, from Manufacturing and
Wholesale Distribution to Healthcare, Nonprofit, Hospitality, and Software, each bundling relevant workflows,
key performance indicator (KPI) dashboards, and reports out of the box, with the explicit aim of getting
customers "up and running on time and on budget" (www.netsuite.com). The Manufacturing Edition specifically
"empowers manufacturers to make informed decisions based on a real-time, unified view of procurement,
production, and financial data" (www.netsuite.com), a direct answer to Gartner's caution about NetSuite's
comparatively thin manufacturing depth against dedicated production-planning suites.

Use Cases and Functional Capabilities

NetSuite's functional core targets the mid-market to upper mid-market: businesses that have outgrown entry-
level accounting software like QuickBooks or Xero but do not yet require the deep configurability (and cost) of
a large-enterprise system such as SAP S/4HANA Private Cloud or Oracle Fusion Cloud ERP's full enterprise
edition. Independent research firm ERP Research frames the split similarly, describing SAP S/4HANA Cloud
as fitting "large and enterprise manufacturers, multi-entity groups" while positioning Oracle NetSuite for "SMB
to upper mid-market, multi-subsidiary Cloud ERP" (www.erpresearch.com). That positioning is echoed in how
NetSuite frames its own comparisons: "NetSuite and SAP have both developed widely used midmarket ERP
systems," but where SAP splits its offering across three separate codebases, NetSuite ships only one core
ERP solution.
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Financial consolidation is a headline capability. NetSuite's OneWorld module handles multi-subsidiary, multi-
currency, and multi-jurisdiction tax and reporting requirements natively, letting finance teams close books
across dozens of legal entities from one interface rather than reconciling siloed instances. Third-party pricing
analysts note that each additional subsidiary added to a OneWorld deployment "may add $500 to $1,000 per
month to the licence" (www.erpresearch.com). Order management, procurement, customer relationship
management (CRM), and warehouse management are bundled into most editions rather than sold as bolt-on
integrations, and the platform's ecosystem includes nearly 650 SuiteApps listed on SuiteApp.com, compared
with fewer than 200 apps compatible with SAP's public cloud edition according to NetSuite's own comparison
data (www.netsuite.com).

Real-world users report a mix of genuine efficiency gains and integration friction. On Gartner Peer Insights, a
Senior Software Engineer at a $500 million to $1 billion IT services firm described how NetSuite "helped us get
out of the spreadsheet chaos and into a more disciplined way of running finance, operations and sales on a
single platform" (www.gartner.com). A more critical review from a Director of Business Applications at a
consumer goods company under $50 million in revenue noted the platform "necessitated heavy customization
to align with our specific business needs, leading to a high total cost of ownership when factoring in both
license fees and ongoing maintenance" (www.gartner.com). Community sentiment on Reddit's r/Netsuite forum
echoes this split: one user with eight years on the platform wrote that the account has "lots of customisations”
where "system limitations seem to happen often," adding wryly that Reddit is sometimes a better source of
information than the assigned implementation partner (www.reddit.com) (www.reddit.com).

For CFOs specifically, NetSuite's Enterprise Performance Management module is the product most directly
aimed at the finance function, combining planning, budgeting, forecasting, account reconciliation, and financial
close automation in one workflow rather than requiring a separate FP&A (financial planning and analysis) point
solution. NetSuite's own customer testimonials capture the finance-productivity case directly: lan Larkin,
Controller at CentralReach, explained that the company could have handled its growth without an ERP system
but would otherwise have needed to hire substantially more staff, framing ERP adoption as a headcount-
avoidance and scalability decision rather than a pure cost play (www.netsuite.com). That framing aligns with
how Gartner's own forward-looking research characterizes the market: the firm's Magic Quadrant analysts
project that "by 2027, 60 percent of customers replacing ERP applications will select software for the platform
and business process orchestration capabilities as critical requirements, along with transactional capabilities,
in order to deliver more-tailored outcomes," a shift from evaluating ERP purely as a system of record to
evaluating it as a platform for continuous process change (www.cxtoday.com).

Market Share and Adoption

Sizing the cloud ERP market with precision is harder than the marketing materials suggest, because Gartner,
IDC (International Data Corporation), and various commercial research firms use different methodologies and
different scope definitions for what counts as "ERP." What is verifiable directly from Gartner's own published
abstracts is that the worldwide ERP software market reached $66 billion in 2024, up 11.3% from $59 billion in
2023, with human capital management (HCM) the fastest-growing segment at a 13.0% growth rate
(www.gartner.com). Gartner names SAP, Workday, Oracle, UKG, and Sage as the leading ERP providers by
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https://www.gartner.com/en/documents/6524002#:~:text=HCM%20was%20the%20fastest%20growing%20ERP%20segment%2C%20with%20a%2013.0%25%20growth%20rate
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this measure for 2024 (www.gartner.com), and a companion Gartner market-share document attributes the
growth to "cloud ERP adoption, GenAl, agentic Al messaging and a cautious macroeconomic environment"
(www.gartner.com).

Independent aggregation of Apps Run The World data, compiled by market-research publisher Cargoson,
reports that Oracle's combined ERP applications revenue ($8.7 billion) surpassed SAP's ($8.6 billion) for the
first time in 2024, making Oracle the largest ERP vendor by revenue on that measure, though this ranking
should be read as a secondary compilation rather than a Gartner-verified figure (www.cargoson.com). The
same compilation estimates cloud ERP now accounts for roughly 70% of total ERP spending and is growing at
approximately 14.5% annually, compared with about 2% growth for on-premises ERP, and cites Panorama
Consulting Group's 2024 survey finding that 78.6% of organizations implementing new ERP systems selected
cloud solutions, up from 64.5% in 2023 (www.cargoson.com) (www.cargoson.com). Manufacturing remains the
largest single industry vertical within that spending, representing roughly 32% of total ERP investment,
according to the same compilation (www.cargoson.com), which helps explain why Gartner's product-centric
report, and NetSuite's own manufacturing depth, draw so much buyer attention.

Within Oracle's own portfolio, NetSuite and Fusion Cloud ERP serve deliberately different customer segments
rather than competing head to head. The same third-party compilation estimates Oracle's total ERP customer
base at around 100,000, split between roughly 14,000-plus large-enterprise customers on Fusion Cloud ERP
and 41,000-plus customers on NetSuite, with NetSuite's customer count reportedly growing around 25%
annually in 2024 (www.cargoson.com). Oracle's own most recent figure, published in its November 2025
Gartner announcement, states NetSuite is "trusted by more than 43,000 organizations in 220 countries and
dependent territories," a figure that supersedes the 41,000-plus estimate above and should be treated as the
more current, first-party number (www.netsuite.com). On Gartner Peer Insights, NetSuite ERP additionally
shows market presence across "Cloud ERP for Product-Centric Enterprises, Cloud ERP for Service-Centric
Enterprises” plus four additional Gartner-tracked markets, an unusually wide footprint that reflects its position
as a single unified suite rather than a narrowly scoped point product (www.gartner.com).

Adoption at the implementation-services layer is also concentrating around a handful of large integrators.
Gartner's newest quadrant, the 2026 Magic Quadrant for Cloud ERP Services, evaluates the systems
integrators who implement these platforms rather than the software vendors themselves, and named PwC a
Leader in that report, published in May 2026 (www.pwc.com). Gartner estimated the overall application
services market at approximately $428 billion in 2025, of which about $306 billion covers implementing and
supporting existing software products and the remainder covers custom application development, with cloud
ERP services representing roughly 13% of the total enterprise revenue declared by the system integrators
Gartner evaluated (www.pwc.com) (www.pwc.com). A companion Critical Capabilities report in the same 2026
cycle "assesses 19 providers on the most critical cloud ERP capabilities," underscoring that implementation
quality is now evaluated as its own discipline separate from the software itself (www.pwc.com). That distinct
market, roughly six times the size of the ERP software market itself, is a reminder that for most CFOs the
multi-year implementation and support relationship, not just the software license, drives total cost of
ownership.
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https://www.gartner.com/en/documents/6524002#:~:text=SAP%2C%20Workday%2C%20Oracle%2C%20UKG%20and%20Sage%20continued%20to%20be%20the%20leading%20providers%20in%202024
https://www.gartner.com/en/documents/6654134#:~:text=Cloud%20ERP%20adoption%2C%20GenAI%2C%20agentic%20AI%20messaging%20and%20a%20cautious%20macroeconomic%20environment%20influenced%20the%20market%E2%80%99s%20growth
https://www.cargoson.com/en/blog/how-big-is-the-erp-market#:~:text=Oracle%20(%248.7B)%20surpassed%20SAP%20(%248.6B)%20as%20the%20%231%20ERP%20vendor%20by%20revenue%20in%202024%20for%20the%20first%20time
https://www.cargoson.com/en/blog/how-big-is-the-erp-market#:~:text=Cloud%20ERP%20accounts%20for%2070%25%20of%20the%20market%20and%20grows%2014.5%25%20annually
https://www.cargoson.com/en/blog/how-big-is-the-erp-market#:~:text=Panorama%20Consulting%20Group%27s%202024%20survey%20found%2078.6%25%20of%20organizations%20implementing%20new%20ERP%20systems%20selected%20cloud%20solutions
https://www.cargoson.com/en/blog/how-big-is-the-erp-market#:~:text=Manufacturing%20represents%20%2A%2A32%25%2A%2A%20of%20the%20ERP%20market%2C%20the%20largest%20industry%20vertical
https://www.cargoson.com/en/blog/how-big-is-the-erp-market#:~:text=Oracle%20has%20around%20100%2C000%20ERP%20customers%20including%20Oracle%20Fusion%20Cloud%20ERP%20(14%2C000%2B%20large%20enterprise%20customers)%20and%20NetSuite%20(41%2C000%2B%20customers%20growing%2025%25%20annually%20in%202024)
https://www.netsuite.com/portal/company/newsroom/oracle-netsuite-recognized-as-a-leader-in-two-gartner-magic-quadrant-reports-as-it-drives-ai-innovations-in-finance.shtml#:~:text=Trusted%20by%20more%20than%2043%2C000%20organizations%20in%20220%20countries
https://www.gartner.com/reviews/product/oracle-netsuite-erp#:~:text=Market%20Presence%3A%20Cloud%20ERP%20for%20Product-Centric%20Enterprises%2C%20Cloud%20ERP%20for%20Service-Centric%20Enterprises%2B4%20More%20Markets
https://www.pwc.com/gx/en/about/analyst-relations/leader-in-2026-gartner-magic-quadrant.html#:~:text=PwC%20has%20been%20positioned%20by%20Gartner%20as%20a%20Leader%20in%20the%202026%20Magic%20Quadrant
https://www.pwc.com/gx/en/about/analyst-relations/leader-in-2026-gartner-magic-quadrant.html#:~:text=the%20application%20services%20market%20overall%20will%20be%20approximately%20%24428%20billion%20in%202025
https://www.pwc.com/gx/en/about/analyst-relations/leader-in-2026-gartner-magic-quadrant.html#:~:text=cloud%20ERP%20services%20represent%20approximately%2013%25%20of%20the%20total%20enterprise%20revenue
https://www.pwc.com/gx/en/about/analyst-relations/leader-in-2026-gartner-magic-quadrant.html#:~:text=This%20Critical%20Capabilities%20research%20assesses%2019%20providers%20on%20the%20most%20critical%20cloud%20ERP%20capabilities
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NetSuite vs. the Other Gartner Cloud ERP
Leaders

Table 1 below summarizes Gartner's published strengths and cautions for each of the seven vendors named
Leaders in the 2025 Magic Quadrant for Cloud ERP for Product-Centric Enterprises, as reported by trade
press CX Today, alongside each vendor's Gartner Peer Insights rating in the same market category.

Vendor
(Product)

Oracle Fusion
Cloud ERP

Oracle NetSuite

SAP Cloud ERP

Microsoft
Dynamics 365

IFS Cloud

Epicor Kinetic

Infor
CloudSuite | M3

Peer Insights
Rating

4.5 (194
ratings)

4.3 (223
ratings)

4.3 (429
ratings)

42t04.3(91
to 127
ratings)

4.7 (697
ratings,
Customers'
Choice 2026)

4.3 (342

ratings)

4.6 (117
ratings, M3)

Gartner-Cited Strength

Praised for "breadth of capabilities and its Al
Agent Studio," which lets customers design
and orchestrate custom Al agents
(www.cxtoday.com)

Strong for "rapidly scaling midmarket

organizations and its analytics-led approach"

via Oracle EPM integration
(www.cxtoday.com)

"Joule Al framework, which expands
conversational and agentic Al across the
suite" (www.cxtoday.com)

"Integrated cloud stack," uniting Azure,
Power BI, and Copilot Studio
(www.cxtoday.com)

Moved from Visionary to Leader in 2025 on
composability and an accelerating Al
strategy (www.cxtoday.com)

"Prism Al Agent, which enables natural
language interactions" tailored to midsize
manufacturers (www.cxtoday.com)

"Infor Velocity Suite, which packages GenAl,
process mining, and RPA tools"
(www.cxtoday.com)

Gartner-Cited Caution

"Support quality and pricing complexity remain
areas for continued improvement"
(www.cxtoday.com)

"Manufacturing depth and agentic Al maturity
lag behind larger enterprise offerings"
(www.cxtoday.com)

"Adoption challenges among large enterprises
and portfolio complexity" across SAP's multiple
ERP product lines (www.cxtoday.com)

"Customization complexity and industry
coverage," especially for manufacturing-heavy
deployments dependent on ISV extensions
(www.cxtoday.com)

"Ownership changes and partner support
consistency require close evaluation"
(www.cxtoday.com)

"Focused approach may limit its appeal for very
large or cross-industry enterprises”
(www.cxtoday.com)

"Noticeable slide down the Leader quadrant
since 2024" tied to portfolio complexity
(www.cxtoday.com)

Table 1 makes two things clear. First, Peer Insights ratings and analyst quadrant position do not always move
together: IFS Cloud posts the highest customer rating of the group (4.7) despite only reaching the Leaders
guadrant in 2025, while NetSuite and SAP Cloud ERP, both longer-tenured Leaders, sit lower at 4.3. Second,

every vendor's caution traces back to a scale or complexity tradeoff rather than a functionality gap: Oracle
Fusion Cloud ERP and SAP are criticized for enterprise-grade pricing and adoption friction, while NetSuite,

Epicor, and Infor are criticized for limits at the largest end of the market. For a buyer, this suggests the Leader

label answers whether a vendor is viable and well-invested, but not whether that vendor fits a specific
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https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=breadth%20of%20capabilities%20and%20its%20AI%20Agent%20Studio
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=support%20quality%20and%20pricing%20complexity%20remain%20areas%20for%20continued%20improvement
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=ability%20to%20support%20rapidly%20scaling%20midmarket%20organizations
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=manufacturing%20depth%20and%20agentic%20AI%20maturity%20lag%20behind%20larger%20enterprise%20offerings
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=Joule%20AI%20framework%2C%20which%20expands%20conversational%20and%20agentic%20AI%20across%20the%20suite
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=adoption%20challenges%20among%20large%20enterprises%20and%20portfolio%20complexity
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=uniting%20Azure%2C%20Power%20BI%2C%20and%20Copilot%20Studio
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=customization%20complexity%20and%20industry%20coverage
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=moved%20from%20Visionary%20to%20Leader%20in%202025
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=ownership%20changes%20and%20partner%20support%20consistency%20require%20close%20evaluation
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=Prism%20AI%20Agent%2C%20which%20enables%20natural%20language%20interactions
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=focused%20approach%20may%20limit%20its%20appeal%20for%20very%20large%20or%20cross-industry%20enterprises
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=Infor%20Velocity%20Suite%2C%20which%20packages%20GenAI%2C%20process%20mining%2C%20and%20RPA%20tools
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=noticeable%20slide%20down%20the%20Leader%20quadrant%20since%202024
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company's size and industry, which is the question Gartner's separate Critical Capabilities reports, scored
against specific use cases rather than overall market position, are designed to answer
(www.erpresearch.com).

The service-centric report tells a related but distinct story. Its named Leaders are Certinia, Microsoft (Business
Central and Dynamics 365), Oracle (Fusion Cloud ERP and NetSuite), Sage, SAP (Business ByDesign and
Cloud ERP), and Workday (www.gartner.com). Workday, which does not appear in the product-centric report at
all because it does not sell manufacturing or distribution ERP, has been named a Leader in the service-centric
report for four consecutive years, supporting "Workday Financial Management, Workday Human Capital
Management, Workday Adaptive Planning, and Workday Spend Management" with visibility Workday says
spans "more than a trillion transactions each year" (newsroom.workday.com) (newsroom.workday.com), with
customers including Intermountain Health, lowa State University, and Seattle Children's Hospital
(newsroom.workday.com). At the bottom of the quadrant spectrum, Niche Players Plex (owned by Rockwell
Automation), Priority Software, and SAP Business ByDesign occupy narrower positions; notably, SAP has
announced it will delist Business ByDesign for new customers in 2026, a decision Gartner-adjacent coverage
says "raises concerns over its long-term roadmap" for existing customers even though the product remains
supported (www.cxtoday.com), a pattern independent analysis confirms is "being wound down for new
customers” (www.erpresearch.com).

Pricing comparisons are necessarily approximate because none of these vendors, including NetSuite, publish
full public price lists. Third-party benchmarking firm ERP Research estimates SAP S/4HANA Cloud Public
Edition starting around $180 per user per month and Microsoft Dynamics 365 starting around $50 per user
per month, both meaningfully different anchor points from NetSuite's estimated $99 to $199 per user per
month plus a separate $999 monthly platform fee (www.erpresearch.com). Because none of these figures
are vendor-confirmed list prices, and all three vendors negotiate individually, CFOs should treat any pre-quote
estimate as a starting point for benchmarking rather than a number to budget against directly. ERP Research
notes that NetSuite discounts of 20% to 40% off list price are common, particularly around Oracle's quarterly
deal cycles and for three-year commitments (www.erpresearch.com).

Data Analysis and Evidence

Several distinct data threads converge to describe the state of the cloud ERP market as of mid-2026. On the
market-sizing side, Gartner's most recent published figures put the worldwide ERP software market at $66
billion for 2024, an 11.3% increase over 2023's $59 billion, with cloud delivery models driving the bulk of that
growth (www.gartner.com). Independent estimates place cloud ERP at roughly 70% of total ERP spend,
expanding at approximately 14.5% annually versus roughly 2% for on-premises systems still running, a gap
that is likely to widen further as SAP's mainstream maintenance window for its legacy Business Suite 7 (ECC)
on-premises core closes at the end of 2027, with only an optional, premium-priced extended maintenance
track running through the end of 2030 for "customers needing support for their Business Suite 7 core
applications in longer conversion phases to SAP S/4AHANA" (support.sap.com) (support.sap.com). SAP has
separately committed to supporting S/4HANA, its cloud-forward successor architecture, through 2040
(support.sap.com), a signal to the market about where SAP expects new investment to flow over the next
decade.

NetSuite consulting - ERP integration - Finance & operations Page 9 of 18


https://www.erpresearch.com/en-us/blog/erp-magic-quadrant-2022-guide#:~:text=The%20Magic%20Quadrant%20tells%20you%20where%20a%20vendor%20sits%20in%20the%20market
https://www.gartner.com/en/documents/7047499#:~:text=Service-centric%20enterprises%20adopt%20cloud%20ERP%20applications%20to%20benefit%20from%20industry%20standard%20sets%20of%20process%20capabilities
https://newsroom.workday.com/2025-10-15-Workday-Recognized-as-a-Leader-in-2025-Gartner-R-Magic-Quadrant-TM-for-Cloud-ERP-for-Service-Centric-Enterprises-for-Fourth-Consecutive-Year#:~:text=named%20a%20Leader%20in%20the%202025%20Gartner%20Magic%20Quadrant%20for%20Cloud%20ERP%20for%20Service-Centric%20Enterprises%20for%20the%20fourth%20year%20in%20a%20row
https://newsroom.workday.com/2025-10-15-Workday-Recognized-as-a-Leader-in-2025-Gartner-R-Magic-Quadrant-TM-for-Cloud-ERP-for-Service-Centric-Enterprises-for-Fourth-Consecutive-Year#:~:text=insight%20across%20more%20than%20a%20trillion%20transactions%20each%20year
https://newsroom.workday.com/2025-10-15-Workday-Recognized-as-a-Leader-in-2025-Gartner-R-Magic-Quadrant-TM-for-Cloud-ERP-for-Service-Centric-Enterprises-for-Fourth-Consecutive-Year#:~:text=Intermountain%20Health%2C%20Iowa%20State%20University%2C%20Seattle%20Children
https://www.cxtoday.com/customer-analytics-intelligence/gartner-magic-quadrant-for-cloud-erp-for-product-centric-enterprises-2025-the-rundown/#:~:text=decision%20to%20delist%20the%20product%20for%20new%20customers%20in%202026
https://www.erpresearch.com/en-us/blog/erp-magic-quadrant-2022-guide#:~:text=SAP%20Business%20ByDesign%20is%20being%20wound%20down%20for%20new%20customers
https://www.erpresearch.com/pricing/oracle-netsuite#:~:text=SAP%20S%2F4HANA%20Public%20Cloud
https://www.erpresearch.com/pricing/oracle-netsuite#:~:text=Discounts%20of%2020%E2%80%9340%25%20on%20list%20price%20are%20common%2C%20especially%20for%203-year%20commitments
https://www.gartner.com/en/documents/6654134#:~:text=The%202024%20ERP%20software%20market%20grew%2011.3%25%20to%20%2466%20billion%20(from%20%2459%20billion)
https://support.sap.com/en/offerings-programs/strategy.html#:~:text=SAP%20will%20provide%20mainstream%20maintenance%20for%20SAP%20Business%20Suite%207%20core%20applications%20until%20end%20of%202027
https://support.sap.com/en/offerings-programs/strategy.html#:~:text=Customers%20needing%20support%20for%20their%20Business%20Suite%207%20core%20applications%20in%20longer%20conversion%20phases%20to%20SAP%20S%2F4HANA
https://support.sap.com/en/offerings-programs/strategy.html#:~:text=an%20innovation%20commitment%20for%20SAP%20S%2F4HANA%20until%20the%20end%20of%202040
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Table 2 below consolidates the most recent reported financial results for the four vendors most directly
implicated in the cloud ERP Leader discussion (Oracle, in its NetSuite and Fusion Cloud ERP lines, Workday,
and SAP), pulled from each company's own investor relations disclosures.

Vendor |/ Product Metric Value Growth (YoY) Reporting Period

NetSuite Cloud ERP Saas revenue $1.0 billion up 18% Q4 FY2025
(investor.oracle.com)

Oracle Fusion Cloud Saas revenue $1.0 billion up 22% Q4 FY2025
ERP (investor.oracle.com)
Oracle (total company) Total revenue $57.4 billion up 8% FY2025

(investor.oracle.com)

Workday Subscription revenue = $2.244 billion up 14.6% Q3 FY2026
(investor.workday.com)

SAP Cloud ERP Suite €4.86 billion up 23% Q4 2025
revenue (www.prnewswire.com)
SAP (total company) Total revenue not disclosed in $ up 8% (11% constant FY2025 (news.sap.com)
terms currency)

Table 2 underscores that all four cloud ERP product lines are outgrowing the 11.3% overall market growth rate
Gartner reported for 2024, but by different margins: Oracle Fusion Cloud ERP's 22% growth outpaces
NetSuite's 18%, and SAP's 23% Cloud ERP Suite growth outpaces Workday's 14.6% subscription growth.
Because the four vendors report on different fiscal calendars (Oracle's fiscal year ends in May, Workday's in
January, SAP and most competitors on the calendar year), the periods in Table 2 are not perfectly
synchronized, and CFOs comparing these figures directly should treat the growth-rate gap as directionally
informative rather than a precise apples-to-apples ranking. Total revenue in dollars was not separately
disclosed for SAP; each company's own results additionally show Oracle's fourth-quarter total Cloud
Application (SaaS) revenue at $3.7 hillion, up 12%, contributing to fiscal 2025 total revenue of $57.4 billion, up
8%.

Al adoption figures deserve particular scrutiny because they originate from forward-looking projections rather
than measured outcomes. Gartner's own Magic Quadrant for Cloud ERP for Service-Centric Enterprises, cited
directly in Microsoft's analysis of the report, projects that "by 2027, 62% of ERP application spending will
include Al capabilities, a significant leap from just 14% in 2024," in a report Gartner published for organizations
"serving midsize to large service businesses across EMEA, the Americas, and APAC" (www.microsoft.com)
(www.microsoft.com). That is a Gartner forecast, not a retrospective measurement, and CFOs should treat it
as directional guidance about where vendor investment is flowing rather than a guarantee of realized return on
investment. Market skepticism about the pace of that shift is visible in investor behavior: Reuters reported that
Oracle's shares were down about 40% over the course of 2026 amid investor concern that Al tools could
reduce demand for the kind of complex enterprise software Oracle sells, even as Oracle executives argued the
company's pivot to "agentic apps" was necessary to stay ahead of that disruption (www.reuters.com). Oracle
applications development executive Steve Miranda, describing the shift to Reuters, framed the division of labor
between Al agents and human staff bluntly, characterizing routine invoice entry as low-value work while leaving
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https://investor.oracle.com/investor-news/news-details/2025/Oracle-Announces-Fiscal-2025-Fourth-Quarter-and-Fiscal-Full-Year-Financial-Results/default.aspx#:~:text=NetSuite%20Cloud%20ERP%20(SaaS)%20Revenue%20%241.0%20billion%2C%20up%2018%25
https://investor.oracle.com/investor-news/news-details/2025/Oracle-Announces-Fiscal-2025-Fourth-Quarter-and-Fiscal-Full-Year-Financial-Results/default.aspx#:~:text=Fusion%20Cloud%20ERP%20(SaaS)%20Revenue%20%241.0%20billion%2C%20up%2022%25
https://investor.oracle.com/investor-news/news-details/2025/Oracle-Announces-Fiscal-2025-Fourth-Quarter-and-Fiscal-Full-Year-Financial-Results/default.aspx#:~:text=Q4%20Cloud%20Application%20(SaaS)%20Revenue%20%243.7%20billion%2C%20up%2012%25
https://investor.workday.com/news-and-events/press-releases/news-details/2025/Workday-Announces-Fiscal-2026-Third-Quarter-Financial-Results-11-25-2025/default.aspx#:~:text=Subscription%20revenues%20were%20%242.244%20billion%2C%20an%20increase%20of%2014.6%25
https://www.prnewswire.com/news-releases/sap-quarterly-statement-q4-2025-302673209.html#:~:text=Cloud%20ERP%20Suite%20revenue%20was%20up%2023%25%20to%20%E2%82%AC4.86%20billion
https://news.sap.com/2026/01/sap-announces-q4-and-fy-2025-results/#:~:text=Total%20revenue%20up%208%25%20and%20up%2011%25%20at%20constant%20currencies%20in%20FY2025
https://www.microsoft.com/en-us/dynamics-365/blog/business-leader/2025/12/01/microsoft-dynamics-365-named-a-leader-in-three-gartner-magic-quadrant-reports-cloud-erp-for-service-centric-enterprises-cloud-erp-for-product-centric-enterprises-and-cloud-erp-finance/#:~:text=by%202027%2C%2062%25%20of%20ERP%20application%20spending%20will%20include%20AI%20capabilities%2C%20a%20significant%20leap%20from%20just%2014%25%20in%202024
https://www.microsoft.com/en-us/dynamics-365/blog/business-leader/2025/12/01/microsoft-dynamics-365-named-a-leader-in-three-gartner-magic-quadrant-reports-cloud-erp-for-service-centric-enterprises-cloud-erp-for-product-centric-enterprises-and-cloud-erp-finance/#:~:text=Serving%20midsize%20to%20large%20service%20businesses%20across%20EMEA%2C%20the%20Americas%2C%20and%20APAC
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decision-making, negotiation, and risk tolerance to human staff (www.reuters.com). Workday's own third-
quarter fiscal 2026 results, reported the same period, showed GAAP operating income of $259 million (10.7%
of revenues) and non-GAAP operating income of $692 million (28.5% of revenues), alongside full-year
guidance of $8.828 billion in subscription revenue, representing 14.4% growth (investor.workday.com)
(investor.workday.com) (investor.workday.com), confirming that even service-centric Leaders are compounding
revenue faster than the overall ERP market despite carrying a smaller absolute base than Oracle or SAP.

Case Studies and Real-World Examples

Green Rabbit: NetSuite for Perishable Supply Chain Logistics

Green Rabbit began as a candy wholesale business run by two founders who solved a specific problem,
shipping heat-sensitive chocolate through summer months, and rebranded into a supply-chain logistics
provider specializing in fast delivery of perishable goods for other food companies (www.netsuite.com).
Running on QuickBooks, spreadsheets, and email, the company's multiple databases could not communicate
with each other, making real-time analysis impossible and leaving the warehouse dependent on manual IT
intervention. After selecting NetSuite ERP, the company's professional services team "got the company up and
running on the system in three months" (www.netsuite.com). Post-implementation, Green Rabbit "delivers tens
of thousands of orders per day, without delays" across three warehouses without inventory errors, and reports
it could triple order volume without straining its systems (www.netsuite.com).

Ronin Gallery: Doubling Productivity in a Niche Retail Vertical

Ronin Gallery, home to the largest collection of Japanese woodblock prints in the United States, operated on
paper-based inventory tracking and QuickBooks accounting before implementing NetSuite ERP, NetSuite
Inventory Management, NetSuite CRM, and NetSuite SuiteCommerce Advanced. The result, according to
NetSuite's published case study, was that the gallery "doubled employee productivity, helping it run 50
exhibitions per year with a team of just four" while tracking inventory across multiple storage facilities in real
time to prevent duplicate purchases of the same artwork (www.netsuite.com). Gallery owner David Libertson
praised the implementation team for taking time to understand the business rather than applying a generic
template, a distinction that matters for niche, non-standard business models evaluating whether a mid-market
ERP can flex to their needs.

N&N Moving Supplies: Payroll Automation During Rapid Expansion

N&N Moving Supplies, a family-run distributor of moving equipment, expanded from one Georgia location to
three locations across multiple states while more than quadrupling its workforce, straining a QuickBooks-plus-
third-party-payroll setup that made it nearly impossible to reconcile time records with general ledger accounts.
Implementing NetSuite ERP alongside a NOVAtime time-clock integration, the company was able to "reduce
payroll processing time by 84%," in addition to balancing accounts faster and gaining visibility into labor-cost
trends across all three locations (www.netsuite.com).
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Atlas Machine & Supply: Replacing a Legacy Manufacturing
System

Atlas Machine & Supply, a manufacturing company, moved away from its previous ERP system, JobBOSS,
and implemented NetSuite ERP for Manufacturing after an initial rollout attempt did not go smoothly, requiring
implementation partner Gurus Solutions to bring the project back on track (gurussolutions.com). The case
study reports that "NetSuite ERP revolutionized Atlas Machine & Supply's processes, surpassing the
limitations of their old system," giving Atlas end-to-end visibility from raw-material acquisition through finished-
goods delivery, consolidated demand forecasting, resource allocation, and production scheduling into a single
system, and automated supplier collaboration that had previously been manual (gurussolutions.com). The
Atlas case is a useful counterpoint to Green Rabbit and Ronin Gallery because it involves a rockier initial
implementation, illustrating that even within NetSuite's core mid-market manufacturing niche, outcomes
depend heavily on implementation partner quality rather than the software alone.

FUWO: SAP Cloud ERP in Global Manufacturing

Outside the NetSuite installed base, FUWO, described by SAP as a fast-growing global manufacturer, adopted
SAP S/4HANA Cloud Public Edition (now branded SAP Cloud ERP) to unify operations across finance and
supply chain. By automating dozens of financial and supply chain processes, FUWO "shortened its monthly
close by nearly half, improved forecast accuracy by 30 percent, and boosted on-time delivery rates by 15
percent” (news.sap.com). Luo Jianyong, FUWOQ's director of Business Transformation and IT, credited the
platform for enabling automation "from production to delivery" (news.sap.com). SAP itself acknowledges the
work is unfinished, noting that customers broadly "tell us they want deeper industry-specific functionality,
simpler pricing, and even greater clarity in roadmaps" (news.sap.com). The FUWO case is instructive as a
counterpoint: it demonstrates that SAP's public cloud edition, criticized in Gartner's analyst commentary for
portfolio complexity, can still deliver comparable finance-automation outcomes to NetSuite's case studies for
organizations that fit its target profile.

Camfil: Microsoft Dynamics 365 Across a Global Manufacturing
Footprint

Camfil, a Sweden-based air filtration manufacturer operating "more than 30 production facilities and nearly
6,000 employees" across "more than 35 countries," producing over 180,000 distinct filter products, faced a
fragmented technology landscape built through decades of acquisitions, running Dynamics AX 2009, SAP,
Iscala, and Sage simultaneously across different sites (www.microsoft.com) (www.microsoft.com)
(www.microsoft.com). Camfil selected Dynamics 365 to standardize part numbering and business processes
globally. Group Chief Information Officer Mi Irveland explained the goal directly: "by implementing Dynamics
365 with a standardized and shared data model that supports automated process flows between business
entities, we can leverage our global footprint to its fullest potential” (www.microsoft.com). Camfil's scale,
thousands of employees and dozens of production sites, illustrates the kind of large, multi-entity manufacturing
environment that Gartner's commentary suggests sits beyond NetSuite's current comfort zone and closer to
where Microsoft, SAP, and Oracle Fusion Cloud ERP compete most directly.
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Implications and Future Directions

The compression of the 2025 product-centric Magic Quadrant into just Leaders and Niche Players, with no
Challengers or Visionaries, signals that Gartner views the differentiated cloud ERP market as maturing around
a stable set of well-capitalized incumbents (www.cxtoday.com). For CFOs, this means competitive
differentiation between Leaders increasingly comes down to industry fit, implementation partner quality, and Al
roadmap execution rather than raw platform capability gaps, since all seven Leaders now offer broadly
comparable core financials, inventory, and reporting functionality. The practical decision criteria are shifting
from feature-by-feature comparison toward which vendor's Al agent strategy, pricing model, and support
structure best fit a given finance organization's operating model.

Al investment will likely remain the primary battleground through the rest of this decade. Gartner's own
projection that Al-inclusive ERP spending will rise from 14% of the total in 2024 to 62% by 2027 implies a near-
total repositioning of vendor product lines around agentic capability within roughly eighteen months of this
report's publication (www.microsoft.com). Investor skepticism about whether that shift will produce
commensurate demand for traditional licensing and seat-based pricing, reflected in Oracle's roughly 40%
share-price decline through 2026 despite strong reported cloud ERP revenue growth, suggests the market has
not yet reached consensus on how Al-driven automation will affect long-term ERP vendor economics
(www.reuters.com). If Al agents genuinely reduce the manual data-entry workload that has historically justified
per-user, per-month pricing, vendors including NetSuite may eventually need to revisit pricing models built
around named users and limited-access licenses.

SAP's 2027 deadline for mainstream maintenance on its legacy on-premises Business Suite 7 core, including
ECC 6.0, is likely to be the single largest forced-migration event in the ERP market over the next two years,
pushing a large population of long-tenured SAP customers to choose between SAP's own cloud migration
path, an extended maintenance premium through 2030, or evaluating a switch to a competing platform
including NetSuite, Microsoft Dynamics 365, or Oracle Fusion Cloud ERP (support.sap.com). CFOs at
organizations still running SAP ECC should treat 2026 and 2027 as a compressed evaluation window rather
than a routine renewal cycle.

Finally, the growing importance of Gartner's Cloud ERP Services quadrant, evaluating implementation partners
like PwC separately from software vendors, points to implementation risk becoming as important a selection
criterion as software capability (www.pwc.com). Given that the services layer represents an estimated $428
billion market, roughly six and a half times the size of the ERP software market itself, CFOs evaluating any
Leader, NetSuite included, should weight implementation partner selection and SuiteSuccess-style fixed-fee
methodologies as heavily as the underlying software license decision, a lesson the uneven Atlas Machine &
Supply rollout underscores directly.

Frequently Asked Questions (FAQSs)

Is there still a single "Gartner Magic Quadrant for ERP"? No. Gartner retired the consolidated ERP Magic
Quadrant and replaced it with segmented reports covering Cloud ERP for Product-Centric Enterprises, Cloud
ERP for Service-Centric Enterprises, Cloud ERP Finance, and Cloud ERP Services (implementation partners)
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(www.erpresearch.com). Buyers should identify whether their business model is product-centric or service-
centric before reading a report, since the named Leaders differ between the two.

Where does NetSuite rank in the Gartner Magic Quadrant for Cloud ERP? NetSuite is named a Leader in
both the 2025 Magic Quadrant for Cloud ERP for Product-Centric Enterprises and the 2025 Magic Quadrant
for Cloud ERP for Service-Centric Enterprises, moving up from Challenger status in the product-centric report
during this cycle (www.cxtoday.com).

What is the difference between the Magic Quadrant and Gartner Peer Insights? The Magic Quadrant
reflects Gartner analysts' assessment of overall vendor market position, while Peer Insights is "Gartner's
verified end-user review platform," aggregating verified customer reviews into a separate, customer-driven
view of the same market (www.erpresearch.com). CFOs benchmarking NetSuite should weigh both the analyst
commentary summarized in this report and the Peer Insights ratings in Table 1 above before shortlisting
vendors (www.gartner.com).

What are Gartner's stated strengths and cautions for NetSuite specifically? Gartner's analysts, as
summarized by trade press, credit NetSuite's "ability to support rapidly scaling midmarket organizations and its
analytics-led approach,” powered by integration with Oracle's EPM and Analytics Warehouse products, while
cautioning that "NetSuite's manufacturing depth and agentic Al maturity lag behind larger enterprise offerings"
(www.cxtoday.com).

How does NetSuite compare to SAP Cloud ERP for a CFO evaluating both? NetSuite offers a single,
natively cloud codebase since 1998 with modules that share one data model, while SAP's midmarket lineup
spans three separate systems built on different technology stacks. Gartner's analyst commentary credits SAP
Cloud ERP with broader enterprise functionality through its Joule Al framework but flags adoption friction and
portfolio complexity for large organizations, while independent research firm ERP Research positions NetSuite
for "SMB to upper mid-market, multi-subsidiary Cloud ERP" rather than the large-enterprise deployments SAP
more commonly serves (www.erpresearch.com). On Gartner Peer Insights, both products carry an identical 4.3
average rating (www.gartner.com).

How does NetSuite compare to Oracle Fusion Cloud ERP, given both are owned by Oracle? The two
products target different customer sizes rather than competing directly. NetSuite serves the small-to-mid-
market and upper-mid-market with a simpler, more standardized deployment model, while Fusion Cloud ERP
targets large, complex enterprises with deeper configurability. Independent estimates put NetSuite's customer
count at over 41,000 (Oracle's own figure is over 43,000) versus roughly 14,000-plus large-enterprise
customers on Fusion Cloud ERP (www.cargoson.com). Fusion Cloud ERP also carries a higher Peer Insights
rating (4.5 versus NetSuite's 4.3) among reviewers in the product-centric category.

Does NetSuite compete directly with Microsoft Dynamics 365? Only partially. Both are named Leaders in
the Gartner Magic Quadrant for Cloud ERP for Product-Centric Enterprises, and both are delivered as multi-
tenant SaaS (www.cxtoday.com), but Microsoft's strength is its integration with the broader Microsoft 365,
Teams, and Power Platform ecosystem, while NetSuite's is its single-codebase unified suite spanning
financials, CRM, and commerce. On Gartner Peer Insights, Microsoft Dynamics 365 products score 4.2 to 4.3,
closely matching NetSuite's 4.3 (www.gartner.com).
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What is the best cloud ERP for CFOs specifically? There is no single best answer; Gartner's own reports
avoid endorsing individual vendors and instead publish comparative strengths and cautions. For CFOs
prioritizing consolidated financial close, multi-subsidiary reporting, and lower total cost of ownership in the mid-
market, NetSuite's OneWorld and Enterprise Performance Management modules are purpose-built for that
workflow. For CFOs at large enterprises needing deep industry-specific manufacturing or supply chain
functionality, Oracle Fusion Cloud ERP, SAP Cloud ERP, or Infor CloudSuite are more commonly evaluated.
For CFOs at services-led or project-based organizations, Workday and Certinia appear more frequently in
Gartner's service-centric Leaders list (www.gartner.com).

How much does NetSuite cost? NetSuite does not publish a public price list. Third-party benchmarking
estimates a base platform fee near $999 per month plus $99 to $199 per user per month, putting a small
deployment at roughly $12,000 to $60,000 annually and a mid-market rollout at $120,000 to $300,000 or more
annually, plus a one-time implementation fee of $25,000 to $750,000 depending on scope
(www.erpresearch.com).

Does a Gartner Leader ranking guarantee a successful implementation? No. Gartner Peer Insights
reviews for NetSuite itself show a range of outcomes: one reviewer credited the platform with ending
"spreadsheet chaos" (www.gartner.com), while another cited "heavy customization" and "high total cost of
ownership" as ongoing challenges. Implementation partner quality, documented in Gartner's separate Cloud
ERP Services quadrant and illustrated by Atlas Machine & Supply's rocky rollout, is a material variable
independent of the software vendor's own quadrant position (www.pwc.com).

Conclusion

Oracle NetSuite's placement as a Leader in both the 2025 Gartner Magic Quadrant for Cloud ERP for Product-
Centric Enterprises and the Service-Centric Enterprises report confirms its status among a small group of
cloud ERP platforms Gartner considers both strategically visionary and operationally proven at scale. That
status is genuine and verifiable, but it is also shared with six or seven other vendors in a market Gartner itself
has stopped subdividing into finer competitive tiers, which means the Leader label functions more as a
baseline credibility check than a decisive purchasing signal. NetSuite's real competitive position, drawn from
Gartner's own analyst commentary, Peer Insights ratings, and named customer outcomes, is that of a mature,
unified, single-codebase platform best suited to small, mid-market, and upper-mid-market organizations,
particularly those with multi-subsidiary structures, that need consolidated financials without the configuration
overhead of an SAP or Oracle Fusion Cloud ERP enterprise deployment.

For CFOs, the decision inputs that matter most are not the quadrant position itself but the specifics underneath
it: NetSuite's 4.3 Peer Insights rating sits comfortably alongside SAP Cloud ERP and Epicor Kinetic, below IFS
Cloud's 4.7 and Oracle Fusion Cloud ERP's 4.5, and above no other Leader by a wide margin, meaning the
customer-satisfaction data alone does not clearly separate NetSuite from its peer set. The company's pricing,
while never publicly listed, tends to land in the $120,000 to $300,000 annual range for a typical mid-market
deployment before implementation costs, and its SuiteSuccess methodology offers a genuinely differentiated
fixed-fee, industry-templated path to go-live that several of its named case studies, Green Rabbit's three-
month implementation among them, appear to substantiate, even as the Atlas Machine & Supply case is a
reminder that implementation quality still varies. As the market moves toward Al-driven, agentic ERP workflows
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through 2027 and beyond, and as SAP's 2027 mainstream maintenance deadline forces a wave of legacy
ERP replacements, NetSuite's Leader status gives it a credible seat at the table for that evaluation, but
Gartner's own cautions about manufacturing depth and agentic Al maturity suggest CFOs at larger or more
manufacturing-intensive organizations should weigh Oracle Fusion Cloud ERP, SAP, Microsoft Dynamics 365,
and Infor alongside it rather than treating the Magic Quadrant placement as a final answer.
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THE PUBLISHER

About Houseblend

Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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