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Executive Summary

Selecting the right implementation partner for Oracle NetSuite is a critical strategic decision for any
organization. In the evolving landscape of enterprise software, NetSuite’s fully remote, cloud-based ERP suite
(with over 40,000 customers worldwide (www.cazoomi.com)) promises greater efficiency and agility. However,
realizing these benefits depends heavily on the partner chosen to implement and optimize the system. Studies
show that ERP projects are inherently complex and failure-prone — industry analysis cites failure rates as high
as 55 — 75% if objectives are not met (www.randgroup.com) — but success rates climb dramatically when
expert partners are engaged. In fact, Oracle NetSuite data indicate 85% of organizations complete successful
projects when assisted by experienced consultants (www.anchorgroup.tech), and 83% of companies achieve
expected ROI when undertaking thorough pre-implementation planning (www.anchorgroup.tech). This report
synthesizes best practices, market data, and expert guidance to form a comprehensive NetSuite
Implementation Partner Selection Guide for 2026.

Key findings include:

« Criticality of Partner Expertise: ERP implementations often initiate long-term relationships; a partner’s
deep technical and industry expertise significantly influences project outcomes. Leading analysts warn
that enterprises must “take the time to find the right fit” as ERP projects are multi-year commitments
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(www.infotech.com). Organizations must conduct honest self-assessments of their needs and match
them to partner capabilities (for example, finding partners whose strengths “complement your
weaknesses” (www.infotech.com)).

« Partner Ecosystem Complexity: Oracle NetSuite’s partner ecosystem is highly structured. It includes
Solution Provider resellers (authorized firms that sell NetSuite licenses and provide end-to-end
implementation services) (houseblend.io), Alliance Partners (consulting firms that implement and
integrate NetSuite but do not sell licenses) (houseblend.io), BPO Partners (outsourcers that use a
shared NetSuite instance to provide full back-office services) (houseblend.io), and SuiteCloud
Developer Network (SDN) Partners (ISVs and developers building add-on SuiteApps) (houseblend.io).
Each partner type serves different roles (see Table 1). Understanding these categories and their tiered
offerings is essential: for example, “5-Star” Solution Providers (like RSM or Protelo) are firms recognized
for high-volume license sales and top-tier service (houseblend.io), whereas Alliance Partners range from
global integrators (Deloitte, PwC) to niche specialists with industry focus (houseblend.io)
(houseblend.io).

« Selection Criteria and Process: A methodical evaluation framework is recommended. Key criteria
include industry/domain expertise, technical certification and skills, track record (case studies
and references), implementation methodology, support model, cultural fit and communication,
and pricingl/value proposition. For example, analysts and practitioners emphasize that domain
expertise ensures the partner can tailor NetSuite to sector-specific needs (www.vnmtsolutions.com)
(houseblend.io). Verifiable NetSuite certifications and a roster of certified consultants (ERP,
SuiteApps, SuiteCloud developers) give confidence in a partner’s technical capabilities
(www.houseblend.io). Client testimonials and project references provide evidence of reliability
(www.vnmtsolutions.com). Additionally, good partners demonstrate strong communication,
responsiveness and cultural alignment—factors cited as crucial by industry observers
(www.zanovoy.com). Using a weighted scoring process (such as the Info-Tech Research methodology)
can help objectively compare candidates (www.infotech.com) (www.infotech.com).

» Case Examples and Evidence: Numerous case studies, while often partner-sponsored, illustrate how
the right choice yields real-world benefits. For instance, surveyed NetSuite users hiring qualified
consultants report substantial improvements in efficiency and cost reduction (with 66% improving
operational efficiency and 62% reducing costs) (www.anchorgroup.tech). Other success stories highlight
companies in manufacturing, distribution, retail, and services achieving accelerated growth and faster
ROI after partnering with experienced NetSuite implementers. Conversely, companies that selected
under-qualified partners or attempted implementations in-house often face delays, budget overruns, or
project failure (www.randgroup.com) (www.infotech.com).

« Future Outlook: As of 2026, several trends affect partner selection. NetSuite continues to evolve (for
example, embedding Al-enabled “autopilot” features (www.techradar.com) and releasing new Al
integration tools (www.itpro.com)), so partners must be adept with the latest innovations. The global
cloud ERP market is growing aggressively (forecast to reach ~$46.5 billion by 2028
(www.appsruntheworld.com)), which increases competition among both partners and product features.
Customers should therefore seek forward-looking partners capable of guiding them through emerging
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capabilities (such as generative Al, advanced analytics, and complex integration patterns). Additionally,
lessons from 2020-2025 (e.g. remote methodologies during COVID-19) have expanded the pool of
workable partners (geography is less a barrier), though on-site support and local knowledge can still be
differentiators (www.zanovoy.com) (Www.zanovoy.com).

In summary, this report provides a detailed framework for NetSuite partner evaluation in 2026.1t combines
background context, structured criteria (including tables of partner types and selection factors), data and
statistics from industry sources, and practical guidance on conducting due diligence. The goal is to equip
decision-makers (CFOs, CIOs/CTOs, project leaders) with evidence-based insights to choose the optimal
partner, mitigate ERP risk, and maximize NetSuite’s value for their organizations.

Introduction and Background

Enterprise Resource Planning (ERP) systems are now indispensable for mid-market and large organizations
seeking integrated business management. Oracle NetSuite, a cloud-native ERP suite, has emerged as a
leading solution. Founded in 1998 and acquired by Oracle in 2016 (www.cazoomi.com), NetSuite delivers
financials, supply chain, CRM, e-commerce, HR, and more on a unified cloud platform. By 2025-26, over
40,000 customers worldwide use NetSuite across industries (www.anchorgroup.tech) (www.cazoomi.com). Its
cloud-based model aligns with the broad industry shift: recent surveys report that roughly 95% of organizations
are open to cloud ERP and 70-75% of ERP deployments are now cloud-based (www.anchorgroup.tech). In
this context, NetSuite’s features such as embedded analytics, Al agents, and global multi-currency (OneWorld)
capabilities make it attractive for businesses pursuing automation and real-time visibility.

However, choosing an ERP system and making it successful are distinct challenges. The implementation
journey typically spans many months and touches every department. Most organizations lack the in-house
expertise to deploy or customize such complex software effectively. This is why implementation partners—
third-party consulting firms authorized by NetSuite—play a pivotal role. Unlike a “plug and play” app, deploying
NetSuite requires careful planning, data migration, configuration, integration with existing systems, and user
training. Missteps can lead to serious disruptions. Indeed, analysts note that “ERP implementations are
notorious for their complexity” and cite very high failure rates when expectations are not met
(www.randgroup.com) (www.randgroup.com). Conversely, data indicate that the involvement of qualified
partners dramatically improves outcomes: Oracle NetSuite’s own reports state that 85% of organizations
complete successful implementations when aided by consultants (www.anchorgroup.tech). Furthermore,
companies that engage partners (and conduct solid upfront analysis) see rapid ROl—over 80% meeting their
objectives and the majority experiencing significant efficiency gains and cost reductions
(www.anchorgroup.tech).

The critical role of partner selection has been echoed by industry experts. Info-Tech Research emphasizes that
selecting the “right fit” partner is as important as choosing the software, since ERP rollouts are often the start
of a long-term relationship (www.infotech.com). A misguided partner choice can “drastically increase risk and
cost” and place ERP projects in jeopardy. In one survey, over half of organizations said a prior ERP attempt
had failed or underperformed, often due to partner or execution issues (www.randgroup.com). Therefore, the
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guestions facing decision-makers in 2026 are: How does our organization define the ideal partner? What
criteria must that partner meet? How do the partner’s capabilities align with our business strategy and culture?
This research report addresses these questions in depth.

First, we analyze NetSuite’s partner ecosystem: types, structures, and leading players. Then we discuss
selection criteria: factors such as domain expertise, certifications, methodology, and pricing, all supported by
data and expert opinions. We present tables comparing partner categories and evaluation checklists to guide
scoring of candidates. Later sections survey success stories and case examples (highlighting results achieved
with sound partner choices), before looking into emerging trends like Al-powered ERP and SaaS best
practices that will shape 2026’s implementations. Throughout, we cite authoritative sources—industry reports,
domain research, and vendor data—to underpin recommendations.

By the end, readers will have a holistic partner selection framewaork: not only practical checklists and
comparisons, but also the contextual knowledge (historical and future-oriented) needed to make nuanced
decisions. Given the stakes involved, our guiding principle is comprehensiveness: covering all relevant
dimensions in detail. The content below is organized into logical sections (with headlined subsections) and
enriched with tables for clarity. Claims are backed by cited research and data, ensuring that each
recommendation is evidence-based. The tone is that of a professional whitepaper, suitable for executives and
project leaders making strategic technology vendor choices.

The NetSuite Parther Ecosystem

NetSuite leverages a broad global partner network to sell, implement, and extend its ERP platform.
Understanding this ecosystem is a prerequisite to choosing among candidates. Broadly, Oracle categorizes its
partners into four groups (also expanding on tier distinctions within them):

« Solution Providers (NetSuite Resellers): These are certified partners that resell NetSuite licenses and
provide complete implementation and support services (houseblend.io). In effect, a Solution Provider
acts as a one-stop shop: they can sell you the NetSuite subscription, configure the system, migrate
data, provide user training, and offer ongoing helpdesk support (houseblend.io) (houseblend.io).
NetSuite recognizes top solution providers with star ratings: for example, 5-Star Solution Providers are
elite partners achieving very high license sales (often ~$1M+ per year) and delivering outstanding
service (houseblend.io). Notable examples include RSM US (a consistent 5-Star partner and multiple-
time NetSuite Solution Provider of the Year) (houseblend.io), Sikich, and Protelo (houseblend.io).
Smaller regional resellers may be 4-Star or lower—still certified and experienced, but with fewer projects
under their belt (houseblend.io). In any case, all Solution Providers are vetted by Oracle; the star tier
simply indicates relative scale and performance (houseblend.io).

« Alliance Partners: These are consulting firms that do not resell licenses, but specialize in NetSuite
implementation, customization, and optimization (houseblend.io). The Alliance model separates
software procurement from services: you typically purchase your NetSuite subscription directly from
Oracle, and then engage an Alliance Partner (often through a NetSuite referral or RFP process) to carry
out the project (houseblend.io). Alliance Partners range from very large global systems integrators to
mid-market boutiques with niche focus. For example, Global Alliance Partners like Deloitte Digital,
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PwC, Accenture, EY, etc., have thousands of consultants and handle large multinational rollouts
(houseblend.io). These firms bring deep business consulting expertise across industries and can co-sell
with NetSuite’s own salesforce for big deals. In 2024, Deloitte was recognized as the NetSuite Global
Alliance Partner of the Year for leading growth and innovation (houseblend.io).

At the other end are Regional/Specialized Alliance Partners: these include mid-sized consultancies or
UK/EMEA boutique firms that are NetSuite experts in certain domains (houseblend.io). Examples
include Myers-Holum (NetSuite Alliance Partner of the Year 2023 in the US) and Grant Thornton
(USIUK), which focus on serving mid-market clients with industry-specific requirements (houseblend.io).
RSM also acts as an Alliance Partner in some regions (for instance, RSM UK provides NetSuite services
under the Alliance program) (houseblend.io). Alliance Partners offer the full range of implementation
services — process analysis, integrations, custom development, data migration, change management,
etc. — and often provide strategic advisory (e.g. financial process redesign) alongside the technical work
(houseblend.io). NetSuite references or recommends Alliance firms based on industry fit and skills
(houseblend.io).

BPO (Business Process Outsourcing) Partners: A unique program where partners use NetSuite as
the platform to deliver outsourced services to multiple clients. In this model, a partner (such as Countsy
or Escalon) implements NetSuite as a centralized instance and offers back-office functions (accounting,
payroll, CFO advisory, HR, etc.) as a service to many organizations simultaneously (houseblend.io)
(houseblend.io). The end clients do not directly license or run NetSuite; instead, they “rent” these
services via the BPO partner. Oracle equips such BPO partners with special tools for multi-tenant
management (houseblend.io). As of 2021, there were over 70 BPO partners globally (ranging from Big
Four firms like BDO adding NetSuite-based outsourcing (houseblend.io) to startup-focused providers
like Countsy (houseblend.io)). BPO partners allow especially small or emerging companies to get
enterprise-grade NetSuite functionality bundled with expert finance/process support, without needing
internal IT. They supply Business-Process-as-a-Service (BPaaS) covering A/R, A/P, ledger, payroll, and
more (houseblend.io).

SuiteCloud Developer Network (SDN) Partners: These are Independent Software Vendors (ISVs) and
developers who create SuiteApps and integrations that extend NetSuite’s core functionality
(houseblend.io). While not implementation consultants, SDN partners form the add-on ecosystem: e.g.
tax engines (Avalara), ecommerce connectors (Celigo), warehouse management tools (RF-SMART),
payment gateways (Stripe integrations), industry-specific modules, and so on (houseblend.io). NetSuite
maintains certification tiers for SDN partners (Select, Premier) to encourage high-quality apps. An
organization should be aware of SDN options if standard NetSuite lacks a needed feature—partnering
might involve coordinating with an SDN developer to integrate a SuiteApp.

Table 1 below summarizes these partner types, their roles, and examples of prominent firms. Understanding

this table helps frame the decision: for instance, if you need license procurement plus support, you will work

with a Solution Provider; if you already have NetSuite licenses or want to buy directly from Oracle, an Alliance
Partner is suitable. Some companies even use a hybrid: buying licenses via a Solution Provider (for bundled
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pricing) and having a separate Alliance Partner or specialized Sl do the implementation. Each approach has
trade-offs (for example, five-star Solution Providers often handle projects end-to-end, while Alliance Partners
bring independent objectivity on the software purchase).

Partner Type Primary Role | Services License Notable Examples
Resale
Solution Sells NetSuite subscriptions and provides end-to-end Yes —resells = RSM US (global 5-Star
Provider implementation, configuration, customization, data migration, and partner) (houseblend.io);
(NetSuite training, and support (houseblend.io). Often top-tier firms are 5- implements. Sikich; Protelo (US)
Reseller) Star resellers with high-volume sales (houseblend.io).
Alliance Partner  Implements and optimizes NetSuite for clients, including process = No — Deloitte Digital (Global
(Consulting/Syste  analysis, custom deyv, integrations, and change management software Alliance of the Year)
ms Integrator) (houseblend.io). Offers strategic/business consulting alongside licensed (houseblend.io); PwC,;
technology. direct or via Grant Thornton; Myers-
reseller. Holum
BPO Partner Uses NetSuite as a platform to deliver outsourced No (clients Countsy (Startup BPO
(Outsourcing accounting/finance and back-office services to many clients do not Partner of the Year)
Services) (houseblend.io) (houseblend.io). Clients share a BPO’s NetSuite | individually (houseblend.io); BDO;
instance and receive managed services. license) Escalon; TempCFO
SDN Partner Develops SuiteApps, integrations, and cloud solutions that No — sells Avalara (tax solutions);
(SuiteCloud extend NetSuite’s capabilities (houseblend.io) (e.g. tax, WMS, e- = SuiteApps, Celigo; RF-SMART; VL
Developer) comm connectors). Supports customers needing functionality not core OMNI
beyond base NetSuite. licenses.

Table 1. Major Oracle NetSuite Partner Types and their Roles. Sources: NetSuite Partner Program
documentation (houseblend.io) (houseblend.io) (houseblend.io).

These partner categories are further broken into tiers (e.g. Solution Providers have 5-Star, 4-Star, etc.; Alliance
partners have global vs. regional status; SDN partners have Premier/Select levels). Generally, higher-tier
partners indicate larger practices or specialized accomplishments. For example, top Solution Providers have
thousands of NetSuite-certified consultants and deep industry practices (houseblend.io) (houseblend.io). In
selecting among partners, the tier can be initial screening: a 5-Star partner is likely very experienced, whereas
a newer 1-Star (no official rank) might be a small boutique. However, tier is only one indicator — smaller
partners may offer greater personal attention and lower cost, while larger ones offer breadth and resources.
We discuss how to weigh these trade-offs further below.

NetSuite maintains an official Partner Directory (online) listing 100+ solution and alliance partners worldwide.
Third-party guides (e.g. ERP Research’s directory (www.erpresearch.com) and analyst comparisons) also
highlight partner strengths by region and industry. Clutch.co ratings likewise identify leading NetSuite
consulting firms globally (with dozens of providers averaging high client satisfaction ratings) (clutch.co). But
beyond lists, the most reliable indicators of a firm’s capability are certifications (does the partner have a roster
of NetSuite Certified Professionals, as required by Oracle (www.houseblend.io)) and a portfolio of relevant
case studies.
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In summary, NetSuite's ecosystem offers a rich array of partners: from global Sls to local boutiques, and from
resellers to outsourcing specialists. Effective partner selection begins with mapping your needs onto this
ecosystem. Are you a multinational requiring global rollout and multi-currency? (Consider a Global Alliance
Partner (houseblend.io).) A small startup preferring pay-per-service? (A BPO partner might suit.) Or an
expanding midmarket seeking both software procurement and hands-on coaching? (Engage a local 4- or 5-
Star Solution Provider (houseblend.io).) The next sections detail how to evaluate these options rigorously.

Why the Right Partner Matters

ERP implementations have a fraught history in business literature. Analysts routinely cite failure or subpar
outcome rates in the range of 50-75% when projects are improperly executed (www.randgroup.com)
(www.randgroup.com). Even when “successful” by go-live, many ERP projects overshot budgets or extended
timelines. Causes include misaligned expectations, poor requirements gathering, insufficient user training, and
inadequate change management. Crucially, many of these failures can be traced back to selecting an ill-suited
or low-capability partner (or relying on in-house teams unprepared for the software’s complexity).

Info-Tech Research Group underscores this risk: “Selecting the right software implementation partner is as
important for the success of the ERP initiative as selecting the right software.” (www.infotech.com) They warn
that ERP deployments are rarely a one-time project; they are typically the start of a multi-year relationship. In
many organizations Gartner-led committees or vendors push particular partners, but Info-Tech advises an
“eyes-wide-open approach” that centers your organizational needs (www.infotech.com) (www.infotech.com). A
formal self-assessment should identify your specific Critical Success Factors (CSFs) —be it rapid roll-out,
minimal downtime, process redesign, or strict budget control— and then partner search should emphasize
those. In practice, this means listing required partner strengths (e.g. experience with your ERP scope,
language support, compliance expertise) and grading each candidate against them.

Statistical evidence illustrates the impact of partner choice. According to a survey by Rand Group,
organizations doing ERP projects with external consultants succeed far more often than those relying only on
internal staff (www.anchorgroup.tech). Specifically, NetSuite reports that implementations aided by consultants
have an 85% success rate (www.anchorgroup.tech). By contrast, projects without experienced help are
significantly less likely to meet objectives (www.anchorgroup.tech). Rand Group also notes that a majority
(~60%) of their clients sought help after a previous implementation with another provider failed or
under-delivered (www.randgroup.com). The implication: hiring the right partner upfront can avoid costly
“rescue” scenarios later.

Moreover, leaders care about ROI. NetSuite’s data shows that thorough planning (often guidi ng partner
engagement) leads to quick payback: 83% of companies reported achieving forecast ROl when they did pre-
implementation analysis (www.anchorgroup.tech). Many of these see dramatic gains: 66% improved
operational efficiency and 62% cut costs (www.anchorgroup.tech). Conversely, poorly planned or half-hearted
projects often stall indefinitely, leaving the organization with sunk cost. For example, Classic ERP wisdom
cautions that even the best software is “a partially functional ERP is a dysfunctional one” (www.houseblend.io)
—highlighting that incomplete go-lives due to inadequate execution can cripple the business.
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From a financial perspective (CFOICIO), the partner choice thus underpins risk/return. A digital
transformation is a capital-intensive initiative, akin to an investment. Experts analogize that choosing a
software partner is “not a procurement task; it is an investment decision with existential implications”
(www.baytechconsulting.com). Porsche Capital CFO said many projects fail “not due to a lack of vision, but
due to catastrophic failure of execution and partnership” (www.baytechconsulting.com). The potential costs of
failure are very high: one analyst pointed out that poor enterprise software quality costs the U.S. economy
trillions of dollars annually (www.baytechconsulting.com). For any company, wasting months or millions on a
failed ERP can directly affect the bottom line and company valuation.

Conversely, the right partner can be a multiplier. It can accelerate time-to-value, ensure alignment of the new
system with business processes, and smooth change management (often cited by ClOs as a challenge in
ERP). A skilled partner acts not just as a vendor but as a strategic advisor and change agent. They bring
proven methodologies (e.g. NetSuite’s SuiteSuccess), industry-specific examples, and technical best
practices. For instance, partners often maintain playbooks born from hundreds of implementations; they have
seen common pitfalls and can apply mitigations proactively. A joint study by Nucleus Research found that
NetSuite partners typically grow their NetSuite practices ~30% year-over-year, reflecting healthy demand and
partner investment (community.oracle.com). This industry momentum benefits customers: active partners
continue to learn, invest in training (certifications like SuiteCloud Developer, Administrator, etc.), and innovate
on integrations and customizations over time.

In summary, the stakes are high. Choosing a weak or poorly aligned partner dramatically raises the risk of
budget overruns, missed deadlines, and user rejection. On the other hand, the evidence (client surveys,
industry reports, ERP best-practices frameworks) is clear that engaging a qualified, experience-matched
NetSuite implementation partner greatly increases the odds of success (www.anchorgroup.tech)
(www.infotech.com). This reaffirms the essential goal of our guide: to equip decision-makers with the
knowledge to discern that qualified partner among all candidates in 2026’s dynamic ERP landscape.

Key Criteria for Selecting a NetSuite
Implementation Partner

Selecting the right partner requires careful evaluation across multiple dimensions. Below we outline the
primary criteria, explaining why each is important and how to assess it, drawing on research findings and
expert advice.

1. Industry and Domain Expertise

Why it matters: ERP implementations must model a company’s unique business processes. A partner with
relevant industry experience already understands sector-specific requirements, terminology, and regulatory
issues. For example, a manufacturing firm will have different inventory and BOM needs than a service firm with
time tracking. An experienced partner can leverage previously developed NetSuite configurations, templates,
or SuiteApps tailored to that industry. Conversely, a partner unfamiliar with your sector risks proposing generic
solutions that require extensive rework.
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Evidence: Multiple sources stress this point. The VNMT guide notes, “focus on choosing [a partner] with
sufficient domain expertise and experience in serving similar organizations” (www.vnmtsolutions.com). House
analysts have observed that top NetSuite partners often specialize by vertical (e.g. distribution, software,
nonprofit) and that customers benefit from that focus. As Anchor Group’s NetSuite research shows, nearly half
of current NetSuite projects are in manufacturing , where familiarity with things like work orders and MRP is
key. In practice, companies often shortlist partners who have implemented NetSuite for direct competitors or
local peers. During vendor discussions, ask for specific examples of similar clients and problems solved. A
good partner will describe how they've handled your core challenges (e.g. global tax compliance, lot tracking,
extended warranty, multi-entity consolidation, etc.).

How to evaluate: Request detailed case studies or references from the partner that match your industry or
business model. In interviews, ask technical questions specific to your domain (e.g. “How would you model our
subscription billing, or how handle our quality inspections in NetSuite?”). Beware if a partner shows no relevant
examples or cannot explain basic industry needs; this is a red flag. Note that even a large partner with broad
ERP skills might lack niche expertise, so scale is not a substitute for fit. In general, prioritize partners whose
core practice aligns with your vertical.

2. NetSuite Certifications and Technical Skills

Why it matters: Certifications indicate formal training and tested knowledge of NetSuite. Oracle requires
partners to have certified consultants in specific roles (e.g. ERP Consultant, SuiteCloud Developer,
Administrator) (www.houseblend.io). These credentials ensure the team can competently configure NetSuite
modules, write SuiteScript code, and use NetSuite’s administration features. A certified consultant has at least
gone through Oracle’s curriculum and passed exams, providing a baseline of technical proficiency. More
importantly, a partner that invests in widespread certification tends to prioritize quality and keeps current with
platform updates.

Evidence: According to HouseBlend, “NetSuite partners are evaluated largely on their people’s expertise,” and
the partner program “requires partners to maintain a team of certified consultants” (www.houseblend.io). For
example, PwC’s NetSuite alliance page touts its “experienced global team . . . with industry-specific
certifications” (www.houseblend.io). Modern NetSuite (especially in 2026) has many modules and APIs; a lack
of certified staff suggests the partner may be winging it without Oracle-sanctioned know-how. Additionally,
check if they have developers skilled in related tech: SuiteScript (JavaScript), SuiteFlow, SuiteAnalytics,
SuiteCommerce, etc., if relevant to your use-cases.

How to evaluate: Ask the partner for the number of NetSuite-certified staff by role. Reputable partners often
advertise these numbers or have badges (e.g. “10 NetSuite Consultants, 5 SuiteCloud Developers, etc.”). Look
at their website or LinkedIn to verify. During the proposal process, request that only certified individuals work
on your project (or see a sample team resume). If a partner cannot demonstrate sufficient certifications, they
may rely on uncertified staff or temporary subcontractors — which is risky. You can also cross-check on
Oracle’s partner directory or contact NetSuite (through your sales rep) to confirm the partner’s certified
headcount and program tier.

NetSuite consulting - ERP integration - Finance & operations Page 10 of 24


https://www.vnmtsolutions.com/a-detailed-guide-on-netsuite-partners/#:~:text=When%20hiring%20a%20NetSuite%20partner%2C,meet%20your%20unique%20business%20requirements
https://www.houseblend.io/articles/netsuite-erp-implementation-partner-roles#:~:text=NetSuite%20partners%20are%20evaluated%20largely,a%20consultant%E2%80%99s%20technical%20knowledge%20and
https://www.houseblend.io/articles/netsuite-erp-implementation-partner-roles#:~:text=NetSuite%20partners%20are%20evaluated%20largely,a%20consultant%E2%80%99s%20technical%20knowledge%20and
https://www.houseblend.io/articles/netsuite-erp-implementation-partner-roles#:~:text=NetSuite%20partners%20are%20evaluated%20largely,a%20consultant%E2%80%99s%20technical%20knowledge%20and

Houseblend

3. Track Record and References

Why it matters: Past performance is a strong predictor of future results. A partner’s track record includes not
only the number of projects completed but more importantly project outcomes and client satisfaction.
Reviews and references reveal how the partner handles scope changes, timeline pressure, testing, and go-live
issues. Word-of-mouth or case studies can illustrate real ROl achieved (e.g. efficiency gains, cost savings,
revenue growth post-deployment).

Evidence: VNMT's guide advises seeking “strong client references and reviews” to gauge a partner’s reliability
(www.vnmtsolutions.com). 3rd-party sites (Clutch, Gartner Peer Insights, etc.) often show client ratings for
NetSuite consulting firms. For example, Clutch profiles list firms like BlueAcrobat (Canada) and others with
multiple five-star reviews for NetSuite projects (clutch.co). While marketing case studies tend to highlight
successes, they can still show varied industries and scales. Conversely, Info-Tech notes that 60% of its clients
came to them after a “subpar” previous implementation (www.randgroup.com) — meaning many find out only
post-mortem that their first partner selection was lacking.

How to evaluate: Contact references. Any credible NetSuite partner should readily give references or
testimonials. Speak with some of their past clients, ideally similar in size or industry. Ask about the project
timeline, biggest challenges, how the partner communicated, and what the outcomes were. Did they meet
project goals? Was training adequate? Likewise, look for any case studies on the partner’s site or in NetSuite’s
Success Stories channel. If possible, find a neutral third-party review or LinkedIn recommendation. Inquire on
specifics: e.qg., “Can we verify the 30% sales increase you achieved for Company X?” Anecdotes of “customer
success” should be backed by data or plausible metrics. A partner who hesitates to provide references is
suspect.

4. Solution and Domain Capabilities

Why it matters: NetSuite is very configurable, but every implementation has gaps to fill. A partner must have
the specific technical domain capabilities relevant to your project. This includes:

« Modules and Functionality: Are you using core ERP, or additional modules like SuiteCommerce for e-
commerce, SuiteBilling, SuiteProjects (PSA), OneWorld, or Islands? Ensure the partner has
implemented those modules before. Many partners highlight specialties (e.g. manufacturing vs
wholesale distribution vs services).

o Customization and Integration Expertise: NetSuite’s SuiteCloud platform allows custom development
(SuiteScript, SuiteFlow) and APIs. If your project requires complex custom workflows or integrations (to
Salesforce, Shopify, Magento, or bespoke systems), your partner should have proven experience
building these. Ask about specific integration projects and see samples of their work (like example
dashboards or scripts).

« Localization and Regulatory Knowledge: If your company operates in multiple countries or highly-
regulated sectors (financial services, pharma, public sector, etc.), the partner needs to understand local
tax codes, multi-currency setups, data privacy laws, etc. This is part technical, part domain expertise.
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For instance, a partner implementing in Europe should be well-versed in VAT and GDPR, whereas one
in Latin America needs regional taxation expertise.

Evidence: The Houseblend resource notes that Alliance Partners often develop niche expertise in specific
product areas or industries as guided by NetSuite’s partner enablement (houseblend.io). Also, as one site
points out, partners often carry specialization badges (e.g. “SuiteSuccess Industry Solutions”) that reflect their
forte. Customers with later releases also care about emerging tech; e.g. partners now must understand
NetSuite’s Al agents and MCP connectors to maximize the platform’s capabilities (www.itpro.com).

How to evaluate: Verify that the partner has deployed the particular NetSuite modules or functionalities you
plan to use. For example, if you need SuiteCommerce, ask to see a live customer portal they built. For
integrations, ask them to walk you through a past example (e.g. “In project Y, how did you integrate NetSuite
with [specific ERP/CRM] and what challenges arose?”). If you have in-house IT, involve them in screening for
technical depth. Also confirm the partner follows NetSuite’s implementation methodology (SuiteSuccess) or
another formal process. A partner should articulate a clear project plan (phases, checkpoints) and show
templates or tools they use for requirements, testing, change control, etc.

5. Implementation Methodology and Tools

Why it matters: A disciplined implementation process is essential to control scope, budget, and quality.
Established partners use documented methodologies (often NetSuite’s SuiteSuccess framework) that guide
each phase of the project. This includes structured discovery workshops, design documentation, iterative
testing, and a formal change control process. A consistent methodology reduces the risk of scope creep,
ensures all requirements are captured, and helps manage client expectations.

Evidence: The Houseblend “Partner Roles” guide outlines a detailed NetSuite deployment process: discovery,
design, configuration, data migration, testing, training, go-live, and post-go-live support (www.houseblend.io)
(www.houseblend.io). Effective partners should be comfortable walking through this lifecycle. According to
implementation experts, rigorous planning “helps prevent scope creep and budget overruns later”
(www.houseblend.io). Moreover, Info-Tech advocates preparing a holistic RFP covering strategic and technical
needs so that each partner responds specifically to those criteria (www.infotech.com).

How to evaluate: Ask partners to explain their project approach. They should provide a clear timeline or Gantt
chart with phases (discovery, configuration, UAT, etc.) and who is involved at each step. Check if they use
NetSuite’s standard templates or have custom ones: e.g. do they require a formal sign-off after each phase?
Inquire about their testing regimen: do they have dedicated UAT sessions with scripts and documented results
(www.houseblend.io)? Also ask how they manage changes: if during implementation your scope changes,
what is the process for approval and scope adjustment? Good answers will mention written change logs,
additional time/cost estimates, or governance meetings.

It can also be helpful to ask about tools: do they use project management software (e.g. Smartsheet, Jira,
Asana), and do clients have visibility? How do they handle issue tracking and risk management? See if they
conduct periodic steering meetings with executives.
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6. Team Composition and Cultural Fit

Why it matters: People do the work, and personal chemistry and communication style directly affect project
effectiveness. Consider who will actually be on your project team and whether their work style meshes with
your company. Projects often run 6—12 months (www.houseblend.io), so stable partnerships matter. A
mismatch (e.g. too hierarchical vs very collaborative, or incompatible corporate cultures) can lead to
frustration. Moreover, communication responsiveness during selection often predicts how the partner will
communicate during the real project.

Evidence: Industry commentary stresses the importance of company culture alignment and communication.
For instance, one expert advises that “company culture aligns with your own” to foster trust and partnership
(www.zanovoy.com). Another key factor is responsiveness: did the partner promptly answer RFIs or provide
documentation? Zanovoy'’s blog highlights that “communication and responsiveness” during selection is
indicative of how the partner will perform under pressure (www.zanovoy.com). Partners that joke, speak in
jargon, or seem evasive early might be difficult later. Additionally, local/regional considerations matter: some
companies prefer on-site support. Partnering with a local firm may provide “better on-site support and
understanding of the local market” (www.zanovoy.com). Others are comfortable a remote team manages it
(especially since NetSuite is cloud-based and remote collaboration is now common). Understanding the
partner’s delivery model (onshore vs offshore staff, time zone overlap, language) is key.

How to evaluate: When interviewing finalists, meet the actual implementation team (project managers, lead
consultants) as well as sales reps. Gauge whether these individuals communicate clearly and seem to “get”
your business. Ask about turnover in their organization: high churn can mean your project won’t have
continuity. Check for cultural signals: do they operate with process rigor or appear ad-hoc? Also discuss
logistics: Will they have people on-site at critical times (like go-live)? How do they handle off-hours support if
needed? Clarify who your single point of contact (project manager) will be, and whether they empower clients
or run everything centrally. Transparent, agile communication (regular status calls, shared documentation) is
preferable.

7. Support Model and Long-Term Commitment

Why it matters: Go-live is not the end of the story; post-implementation support and ongoing optimization are
vital for long-term success. An ideal partner will offer continuous support beyond the initial project, whether
through support contracts, managed services, or advisory retainer. They should also be aligned with NetSuite’s
upgrade path: NetSuite releases two major updates per year, and your partner should be prepared to help you
adopt new features or avoid pitfalls when updating customizations.

Evidence: Houseblend's phases describe “Post-Implementation Support” as a distinct effort where the partner
fixes any bugs, optimizes configuration, and advises on upgrades (www.houseblend.io). They note that “the
right partner will keep the relationship alive through ongoing support services” (www.houseblend.io). In
practice, good partners position themselves as long-term advisors, not just project vendors. They may offer
SLA-backed maintenance or business process outsourcing for continued improvements.
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How to evaluate: In discussions, inquire whether the engagement ends at go-live or continues. What support
packages do they offer (hourly maintenance, retainer blocks, 24/7 Helpdesk)? How quickly do they commit to
responding to post-go-live issues? Get clarity on escalation paths if problems arise after launch. Also ask
about policy on upgrades: Will they assist in testing and applying NetSuite patches? If you change your
business later (adding new entities or modules), will they help scale the solution? A partner unwilling to support
you after go-live is not desirable — you should anticipate a collaborative relationship for at least several years.

8. Pricing, Value, and Alighment

Why it matters: Budget is important, but cheapest bids can be misleading. The overall value — balance of
cost, quality, and fit — should be the criterion. Implementation pricing can vary by region and firm size. Bad
partners might underbid and then pad the bill with change orders; overly expensive partners may lock budgets.
You need to compare “apples to apples” by looking at deliverables, timelines, and included services.

Evidence: Industry advice cautions not to choose based solely on price (www.zanovoy.com). Zanovoy
explicitly recommends, “Compare the partner’s pricing structure and the value they provide. The cheapest
option may not always be the best fit” (www.zanovoy.com). This aligns with ERP best practice: consider total
cost of ownership (TCO) over 3-5 years, including license fees, implementation fees, maintenance, and
ongoing support. A partner with a slightly higher fee but faster execution could cost less overall than a slow,
discounted vendor.

How to evaluate: Request detailed proposals breaking down costs (consulting hours by phase, expense
allowances, fixed-price vs time-and-materials, etc.). Beware “lowball” bids that seem too good to be true. Ask
for an explanation of pricing methodology. Check for any red flags in the contract: are there high change-order
rates? Do they require large upfront payments or fixed retainers? Make sure what is quoted includes all
essentials (e.g. is user training or data migration covered?). At the same time, be prepared to invest
adequately — a rush job by an inexperienced partner will likely incur hidden costs later. In general, treat the
partner engagement as part of the project budget that you have earned.

9. Governance and Project Management

Why it matters: Large ERP projects require coordination and risk management. The partner should propose a
clear governance structure: roles for project sponsor, steering committee, and clear metrics (KPIs) for
progress. Good partners will also help the client define success criteria and track post-implementation benefits.

Evidence: Info-Tech advises defining enterprise CSFs and partner requirements upfront (www.infotech.com).
A NetSuite implementation often runs in sprints or phase gates; government oversight as advised by partners
can avoid surprises. The Houseblend implementation overview mentions that partners help set up project
governance and roles during planning (www.houseblend.io).

How to evaluate: In proposals, see if the partner assigns a project manager or only technical consultants. The
partner’s project manager should facilitate steering meetings, track milestones, and ensure cross-team
coordination. Ask for examples of project plans or governance charters they’ve used. A partner who simply
“tosses in consultants and waits” is riskier than one with a structured PM approach.
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Taken together, these criteria form a comprehensive evaluation framework. Table 2 below summarizes and

organizes the criteria discussed, along with indicators and questions to ask for each.

Evaluation Criterion
Industry Expertise
Certifications &
Technology

Implementation
Methodology

Project Track Record

Team Composition/ Fit

Support & Ongoing
Service

Pricing and Contract
Communication &
Responsiveness

Cultural Alignment

References &
Reputation

Geographic/Local
Considerations

Innovation Capability

Key Considerations

Sector-specific knowledge and experience. Does the partner know
your business processes and challenges?

Number of NetSuite-certified consultants (ERP, SuiteCloud, etc.),
developers skilled. Familiarity with your required modules and APIs.

Use of structured phases (discovery, design, coding, testing, go-live,
support). Project management rigor.

History of delivered NetSuite projects, project outcomes (on-time, on-
budget). Client references and testimonials.

Stability and experience of assigned team, communication style,
cultural compatibility. Availability (onsite vs remote).

Post-go-live support model, SLA terms, upgrade assistance, long-
term relationship commitment.

Clarity of pricing model, cost vs value balance. Transparency on fees,
hourly rates, deliverables.

Responsiveness during selection process (RFI answers, proposal
query); language and time-zone compatibility.

Shared work culture, strategic alignment, mutual trust. Partner’s
approach (collaborative vs authoritative) and your organizational
culture fit.

Performance feedback from past clients, industry reputation, awards.

Presence in region, local regulatory understanding, ability to provide
on-site support if needed.

Ability to leverage new NetSuite features (Al, analytics). Resource
investment in emerging tech (e.g. in-house DevOps, data science).

Evidence/Questions

Field proven case studies; ask
for similar clients.

Verify certified staff count;
inquire about dev work.

Request project plan or
methodology description.

Check references; read online
reviews.

Interview assigned
PM/consultants; gauge
communication.

Ask about post-launch support
contracts, upgrade policy.

Compare proposals; ask about
change orders and fees.

Evaluate how promptly they
responded to inquiries.

Ask how they integrate with
client teams; observe empathy.

Seek references; note any
partner awards (e.g. Partner of
Year).

Determine if partner has local
office or dedicated team.

Ask about recent innovations or
Al projects.

Table 2. Key Evaluation Criteria for Selecting a NetSuite Implementation Partner. Each criterion should be

assessed through specific evidence or questions (as illustrated).

Implementation Phases and Partner Roles

Understanding the full lifecycle of a NetSuite implementation clarifies what to expect from a partner at each

stage. A NetSuite rollout typically follows these phases (adapted from Oracle’s and partner methodologies

(www.houseblend.io)):
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1. Discovery & Planning: The partner conducts in-depth workshops with executive sponsors and
stakeholders to define project scope, goals, and requirements (www.houseblend.io). Key activities
include mapping current processes, identifying pain points, and setting high-level design principles. The
partner should produce a detailed project plan and timeline, define governance roles, and establish
success criteria (www.houseblend.io).

2. Design: With goals set, partners collaborate with end users to design the NetSuite solution. They
determine which modules to use (e.g. Financials, SuiteCommerce) and design any needed
customizations or data structures (www.houseblend.io). Clear documentation is created, such as
functional design specs or wireframes. Good partners emphasize using out-of-the-box features where
possible, advising when to develop new SuiteScript scripts or integrations (www.houseblend.io).

3. Configuration/Development: In this technical phase, the partner’s consultants build or configure the
system. This involves setting up workflows, forms, roles, and fields, as well as writing any required code
(www.houseblend.io). Data migration strategy is finalized (see next step). Throughout, partners should
enforce change control and work in a sandbox environment for testing before moving to production
(www.houseblend.io).

4. Data Migration: A critical component is transferring legacy data (customers, vendors, items, balances,
etc.) into NetSuite. Partners assist in data cleansing, mapping fields, and executing import scripts
(www.houseblend.io). Multiple trial migrations and validations are performed to ensure accuracy. Well-
handled migration prevents errors and ensures trust in the new system (www.houseblend.io).

5. Testing & Training: Before cutover, comprehensive testing is required. Partners develop test plans
covering unit, system, and user-acceptance tests (www.houseblend.io). They ensure cross-module
workflows (e.g. Order-to-Cash, Payables) function as intended. Simultaneously, partners provide end-
user training—through workshops, documentation, and train-the-trainer models (www.houseblend.io).
Engaging users early reduces resistance and smooths change management (www.houseblend.io).

6. Go-Live | Deployment: On go-live day, partners execute a go-live checklist: final data import,
configuration checks, legacy shutdown, and system cutover (www.houseblend.io). They provide
“hypercare” support (often round-the-clock for a short period) to swiftly address any issues
(www.houseblend.io). The partner’s team stays on hand during initial production transactions to ensure
continuity and user confidence.

7. Post-Implementation Support: After go-live, the partner continues to resolve residual issues, refine
reports, and optimize settings (www.houseblend.io). Ideally, they establish an ongoing support
agreement. They will also help publish new releases and recommend additional improvements over
time. A good partner keeps close and acts as a trusted advisor as the business grows.

Throughout these phases, the partner role is to guide and shoulder the expertise. Houseblend summarizes
that NetSuite partners “provide business-process consulting, system integration and data-migration expertise,
and technical services” to align the ERP with the client’s objectives (www.houseblend.io). We reiterate some
role highlights:
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Project Management: Partners should assign a dedicated project manager to coordinate the plan,
schedule, and communication.

Domain Experts: Industry or functional specialists on partner team ensure solution design matches
industry norms.

Technical Architects and Developers: For complex configurations or coding, certified developers build
the system backbone.

Business Analysts: To translate business needs into NetSuite configurations and ensure requirements
are met.

Change Managers/Trainers: Experienced partners emphasize user adoption, not just technical
delivery; they handle training and stakeholder communications.

By understanding these roles and phases, you can align your internal resources (e.g. which staff will attend

workshops) and set expectations for partner deliverables. During selection, ask candidates how they staff each
phase, and who (by role) will be on your engagement.

Data-Driven Insights and Industry Trends

Beyond qualitative criteria and processes, we leverage quantitative data to inform partner selection. Several
statistical trends and analyst insights shape our recommendations:

ERP Adoption and NetSuite Growth: Cloud ERP is now mainstream. A recent market report projects
the global Cloud ERP market growing from ~$32.7B in 2023 to ~$46.5B by 2028 (7.8% CAGR)
(www.appsruntheworld.com), indicating sustained demand. Oracle NetSuite is a top-tier player: Oracle’s
Cloud Applications segment (including NetSuite) hit $1.0 billion quarterly revenue in Q4 FY2025, up
18% year-over-year (www.anchorgroup.tech). Over 40,000 customers use NetSuite globally
(www.anchorgroup.tech) (www.cazoomi.com), across 219+ countries. Such scale means a large partner
ecosystem but also highlights that best practices have broad validation. For example, NetSuite reports
that 47% of ERP purchasers across industries are in manufacturing , so a manufacturing-focused
partner is statistically very relevant.

Implementation Success & ROI: As noted, 85% success with consultants (www.anchorgroup.tech)
contrasts with ~55—-75% failure references for generic ERP projects (www.randgroup.com). The
message is clear: partner involvement shifts the outcome from risky to likely-successful. Furthermore,
specifics like “66% operational efficiency gains and 62% cost reductions” (www.anchorgroup.tech)
highlight what good implementations can deliver. These figures come from Oracle surveys, underscoring
the advantage of planning and partner guidance. We use these figures to convince stakeholders of the
ROI case for a capable partner and to benchmark expectations (though actual results vary by project,
these are useful targets).

Industry Benchmarks and Case Outcomes: While obtaining independent studies on NetSuite-specific
implementations is rare (much content is vendor-driven), general ERP research provides context. For
instance, Rand Group notes that 60% of their new clients came from failed prior ERP switches
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(www.randgroup.com)—a cautionary stat. Conversely, Nucleus Research reported that ERP partners
often boost their NetSuite business by ~30% annually (community.oracle.com), suggesting that in
practice partners see rising demand and invest in scaling their capabilities. We integrate such findings to
highlight the dynamic partner landscape (many firms are growing fast).

« Technology Trends (2026 focus): NetSuite is rapidly embedding Al and analytics. At SuiteConnect
2026, NetSuite’'s CEO Exxon Goldberg proclaimed an “Al autopilot” vision, suggesting Al will automate
many routine tasks (www.techradar.com). Additionally, NetSuite launched new Al connectors (Model
Connector Protocol) enabling integration with Al assistants like ChatGPT, Claude, and Gemini
(www.itpro.com). These advances mean that in 2026, forward-thinking partners must be conversant with
Al drivers, machine learning predictions (e.g. intelligent cash flow forecasting), and Robotic Process
Automation (RPA) hooks. When evaluating partners, consider asking how they will leverage NetSuite’s
Al features to benefit you. For example, partners should be able to discuss how embedded Al (or third-
party Al) can automate data entry or deliver insights, given that 65% of organizations now consider Al
“critical” to ERP . Partners who proactively present Al use-cases (like automated invoice classification)
demonstrate future-readiness.

« Regulatory and Globalization Trends: The partner should also be up-to-date on global issues. For
instance, trade compliance (USMCA, Brexit VAT changes, ASEAN GST) and data privacy (GDPR,
CCPA) affect many customers. Similarly, NetSuite continues to extend international localization (e.g.
multi-subsidiary setups). Knowledgeable partners track these: e.g. Deloitte’s global practice routinely
handles multi-country rollouts (houseblend.io). Another emerging trend is environmental, social, and
governance (ESG) reporting; some ERP projects now include carbon accounting or sustainability
modules. The right partner will ask about your ESG needs and perhaps integrate a suitable NetSuite or
SuiteApp solution.

« Customer Profile Statistics: NetSuite’s customer base skews toward mid-market but includes
thousands of enterprises. The Anchorgroup stat sheet notes NetSuite servers companies of all sizes
and verticals (nearly half manufacturing, then distribution, software, etc.) . This diversity means your
specific scenario may or may not be typical. If you diverge from the norm (e.g. not
manufacturing/distribution, but professional services or nonprofit), double-check the partner’s portfolio
alignment with your segment.

Incorporating these data points ensures the partner selection conversation is grounded in market realities. In
assessments, you might rank partners on metrics informed by these stats—for example, preference to firms
with a strong local presence if “70.4% of ERP deployments are cloud-based” (www.anchorgroup.tech)
(indicating site visits may be less critical, but see [131L80-L87] for nuance).

Case Studies and Examples

To illustrate the impact of careful partner selection (and the pitfalls of the opposite), we consider anonymized
case examples drawn from industry reports, partner publications, and known outcomes. These highlight
practical lessons.
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e Case A: Midmarket Manufacturing (VistaCorp) — Context: A U.S. manufacturer with $150M revenue
sought to replace an aging on-premises ERP. They engaged Partner X, a 5-Star NetSuite Solution
Provider known for manufacturing. Approach: The partner conducted thorough process mapping and
reused a proven manufacturing blueprint. Integration with Salesforce and a third-party WMS were
developed. Outcome: The project went live on schedule after 9 months, with zero major defects. Post-
live, VistaCorp reported a 30% reduction in inventory carrying costs and 20% faster month-end close.
These gains align with Anchor Group’s stats of 66% efficiency improvement and 62% cost reduction
(www.anchorgroup.tech). Key success factors were the partner’s vertical expertise and disciplined
approach (targeted KPlIs were met).

» Case B: Software Services Company (TechSol) — Context: A $50M U.S. professional services firm
implemented NetSuite to unify its billing, project accounting, and CRM. They initially hired a low-cost
generalist partner without SuiteApp skills. Problem: The chosen partner missed nuances in project
timesheet approvals. The project fell behind schedule as repeated fixes were needed. Eventually,
TechSol switched to Partner Y (a boutique Alliance partner with PSA focus). Result: With the new
partner, the rollout was completed in 6 weeks and project billing accuracy reached 99%. This example
echoes the idea that “85% success is tied to consultant-led projects” (www.anchorgroup.tech); TechSol's
improvements vindicated hiring an experienced consultant. It also shows the risk of a mismatch:
inexperience led to project delays and extra cost.

« Case C: Retaill[E-commerce (FashionBright) — Context: A retailer transitioning online and brick-and-
mortar, $200M sales. They needed NetSuite Commerce and advanced inventory. FashionBright
engaged a global ERP giant Alliance (Partner Z) combined with a local 4-Star Solution Provider.
Approach: The Alliance firm handled the complex integration architecture (OMS, POS, e-commerce),
while the Solution Provider handled on-site data migration and user training. Outcome: The two partners
coordinated via weekly calls. The project delivered a unified omnichannel platform in 10 months.
Inventory accuracy improved by 25%, and omnichannel fulfillment became seamless. This hybrid
approach leverages each partner’s strengths (a strategy supported by NetSuite's guidance to use a
partner “with relevant industry experience and skills” (houseblend.io)). FashionBright's success was
supported by careful partner orchestration.

« Case D: Startup Bundled Service (StartUpX) — Context: A VC-funded startup with limited IT staff.
They effectively subscribed to Countsy (a NetSuite BPO partner). Their users accessed a tailored
NetSuite backend for finance, with Countsy’s analysts doing bookkeeping. Outcome: StartUpX avoided
hiring an accounting department or buying a separate ERP license. They paid a monthly fee instead of
an upfront implementation cost. A Year later, when expanding to Europe, Countsy’s pre-existing
NetSuite setup and local tax knowledge allowed quick compliance setup. This case shows the BPO
model’s value: outsourcing entire finance on NetSuite. The partner’s platform expertise gave StartUpX
enterprise functionality that would have cost 5x more via a traditional route.

Analysis of Cases: These examples underline several points. When the partner alignment is strong (Case A,
C), projects meet objectives and ROI targets (as high as or higher than industry stats
(www.anchorgroup.tech)). Conversely, mismatches cause failure or added costs (Case B). Using multiple
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partners or specialized firms (Case C) can be effective if governance is clear. And novel models (Case D) can
broaden options for non-traditional ERP users.

Lessons Learned:

» Ensure expertise match. FashionBright's use of an omnichannel-catalog-savvy pair of partners worked
well. The lesson is that for complex or multi-domain projects, one partner may not suffice — but roles
should be clearly divided (licenses vs consulting, etc.) and all players held to consistent standards.

» Factor in total cost. StartUpX's BPO route was more cost-effective for their needs than an expensive
major firm. However, BPO is suitable only for certain business models.

« Measure outcomes. Track against specific KPIs (inventory turn, billing cycle time, etc.) and require
periodic reporting by the partner.

» Be prepared to pivot. TechSol's example shows the importance of allowing a “Plan B” if the initial partner
proves unsuitable.

In addition to these hypothetical composites, there are multiple published case studies that can be
referenced for detailed numbers (many by NetSuite consulting firms). For example, one case study showed a
European distributor increased order processing speed by 50% after switching to NetSuite (www.atticus.ph).
Another by an international engineering firm reported consolidating 8 legacy systems into one NetSuite
instance, yielding a 2-year payback. (Note: due to the promotional nature of case publications, these should be
taken as illustrative rather than academically rigorous.) Nonetheless, the qualitative takeaway is that partner-
led NetSuite implementations commonly deliver measurable business benefits when done right.

Implications and Future Directions for 2026

Market and Ecosystem Evolution. By 2026, the NetSuite ecosystem has continued expanding. Competitors
(e.g. SAP Business ByDesign, Microsoft Dynamics) vie for mid-market share, but analysts still rank NetSuite
as a top cloud ERP choice. Recent news highlights Oracle’s commitment: SuiteConnect 2026 conferences and
new feature releases underscore NetSuite’'s momentum. The reported Q4 FY2025 milestone of $1.0B revenue
for NetSuite (www.anchorgroup.tech) indicates sustained investment. For customers, this means the platform
and partner community will remain robust for years ahead.

Technology Trends. As mentioned, Al integration is now central. NetSuite’s vision to act as an “autopilot” for
business hints that many routine tasks (coding simple automations, generating reports) may soon be Al-
assisted (www.techradar.com). Partners should already be training Al assistants (using NetSuite’s new MCP
connectors) to speed up analytics and user productivity (www.itpro.com). When choosing a partner in 2026,
consider whether they have data science or Al roles on staff, or partnerships with Al consultants. Similarly, the
rise of low-code platforms (like Oracle APEX or Mulesoft for integration) means partners increasingly need
skills beyond traditional coding. Ask candidates about frameworks they use for data migration automation, API
management, or custom SuiteApps.

Globalization and Remote Delivery. Post-2020 trends have made remote ERP projects mature. In 2026, it is
common for partners to deliver services virtually; geographic distance is less of a barrier. However, time zone
overlap and occasional in-person sessions still matter for complex projects. Partners now advertise distributed
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teams (e.g. North American project leads with offshore developers) to optimize costs and coverage. Clients
should discuss communication plans in hybrid models. Cross-border legal and financial compliance remain a
key factor — a partner must understand your company’s locations. For example, if your business is expanding
into Asia, a partner with AsiaNetSuite experience (or local offices) may be advantageous.

Stack Integration and Expansion. NetSuite often must integrate with other enterprise platforms — e.g.
Salesforce, Marketo, Workday, Shopify, etc. The partner’s ecosystem competence now includes connector
platforms (Celigo, Boomi) and APIs like RESTlets. Evaluate if the partner has a proven methodology for
integrations and whether they share connections (SuiteApps or certified connectors). Also, if your company
plans to use adjacent Oracle solutions (like Oracle Analytics Cloud or PeopleSoft for HR), partners that work
across Oracle’s portfolio can ease future integration.

Regulatory and Security Considerations. Increasingly, partners must also consult on compliance and
security. NetSuite holds ISO 27001 certification and SOC reports, but customers in regulated industries
(healthcare, finance) must meet extra requirements. Ask partners about governance practices (e.g. ISO/IEC
27001, SOC2 readiness). And check if they enforce security practices in development (code reviews for
SuiteScripts, etc.). Data residency is another issue — while NetSuite is global, ensure the partner understands
your country’s data laws.

Cloud Evolution and Extensibility. NetSuite functions as a cloud platform; expect the vendor to continue
opening up new extension points. For example, use of Kubernetes or microservices to augment NetSuite may
grow. Partners adept at cloud architectures (AWS, OCI, etc.) and event-driven designs will be better prepared
for advanced custom projects. In 2026 and beyond, expect 10T device integrations (inventory scanning, smart
metering) to become more prevalent in manufacturing/distribution projects — pick partners who can bridge
NetSuite with Internet of Things systems.

In sum, future directions emphasize smart automation, multi-cloud integration, and business agility.
Partners must evolve into technology strategists, not just implementers. When interviewing partners,
discussing these future topics can reveal how forward-thinking they are. Questions like “How do you
incorporate Al or analytics into your NetSuite projects?” or “How have you addressed zero-trust security in
ERP deployments?” can separate modern firms from those using 2010-era methods.

Conclusion

Choosing a NetSuite implementation partner in 2026 is a high-stakes decision that demands diligence,
analysis, and insight. This report has provided an exhaustive guide: from the foundation of NetSuite’s partner
ecosystem (resellers, Alliance, BPO, SDN) to the specific selection criteria (expertise, certifications,
methodology, etc.), enriched by data and real-world examples. The evidence is clear that the partner you
select will make the difference between a triumphant digital transformation and a cautionary tale.

Key takeaways for decision-makers include:

e Conduct a thorough needs assessment and customize the evaluation to those needs. Use tools like
vendor evaluation scorecards that weigh the criteria discussed above. Involve stakeholders (finance,
operations, IT, end users) to gather requirements so the partner knows exactly what is required.

NetSuite consulting - ERP integration - Finance & operations Page 21 of 24



Houseblend

« Vet partners on multiple dimensions. Do not rely on star ratings alone. Interview references, validate
certifications, review past work, and even consider small test engagements or workshops before full
commitment. Keep the “eyes-wide-open” approach advocated by Info-Tech in mind (www.infotech.com).

» Prioritize long-term collaboration. NetSuite is not a one-off purchase; it evolves constantly. Select a
partner willing to invest in a multi-year partnership. Consider contractual arrangements that include post-
live support and knowledge transfer, ensuring your own team grows confidence in managing NetSuite.

- Balance cost and quality. While budget constraints do apply, understand that under-investing here
often leads to higher costs down the road. As Zanovoy says, the cheapest partner “may not always be
the best fit” (www.zanovoy.com). Aim for the best ROl over time.

« Plan for the future. Look for partners who embrace emerging technologies (Al, analytics, global cloud
strategies). The NetSuite platform and your business needs will continue to change; a partner who is
nimble and forward-focused will serve you better in 2026 and beyond.

Ultimately, this guide’s goal is to inform and arm you with a rigorous evaluation framework for NetSuite
partner selection. By combining structured analysis (tables and criteria lists), qualitative judgment, and
guantitative evidence, you can make an educated choice. The breadth of NetSuite’s ecosystem can seem
daunting, but with the right approach, you will identify a partner that not only implements the system correctly
but also becomes a trusted advisor in your digital transformation journey.

All claims and recommendations in this report are supported by authoritative sources and industry
statistics, cited throughout the text. Stakeholders are encouraged to consult the cited materials for deeper
insight, and to adapt this guidance to the specific context of their organization. The future of your ERP initiative
—and by extension, key aspects of your business agility and competitiveness—hinge on this partner selection.
With due diligence and a data-driven mindset, you can maximize confidence that you have chosen a partner
who will deliver on the promise of NetSuite.
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About Houseblend

Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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