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Executive Summary

NetSuite is a cloud-based ERP and commerce platform that integrates back-office operations (finance,
inventory, etc.) with online sales channels. Marketplace integrations in NetSuite connect external sales
platforms (like Amazon, eBay, Wayfair, etc.) or multi-vendor marketplaces to NetSuite, synchronizing product
listings, inventory levels, pricing, orders, shipments, and financial data in real time (www.netsuite.com)
(houseblend.io). This automation replaces error-prone manual processes, enabling retailers to sell on multiple
marketplaces simultaneously while maintaining centralized control. For example, home-furnishings retailer
Serena & Lily (a NetSuite customer) consolidated high-volume multi-channel sales onto NetSuite, eliminating
manual re-entry of orders and achieving unified order management across web, wholesale, and retail channels
(Www.prnewswire.com) (Www.prnewswire.com).

Marketplace integration typically uses prebuilt “connectors” or middleware (iPaaS) or custom APIs. Providers
like Celigo, FarApp (NetSuite Connector), and SPS Commerce offer SuiteApps or iPaaS flows to automatically
import marketplace orders into NetSuite as sales orders (or cash sales), export inventory and pricing changes
from NetSuite out to marketplaces, and exchange fulfillment status (tracking, cancellations, returns) and
settlement reports (houseblend.io) (houseblend.io). For instance, NetSuite’s Amazon connector can import
Amazon seller orders (FBA or FBM) into NetSuite, sync inventory between NetSuite and Amazon Seller
Central, push new product listings from NetSuite to Amazon, and send shipment confirmations back to
Amazon’s system (houseblend.io) (houseblend.io). These integrations support key data flows: Orders —
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NetSuite, Inventoryl/Prices — - Both ways, Shipments/Tracking — Marketplace, and Settlement Reports
- NetSuite for financials (houseblend.io) (houseblend.io). Integrations can range from simple plug-ins for
SMBs to complex, scalable middleware platforms for enterprises (www.netsuite.com) (houseblend.io).

Setting up NetSuite marketplace integration typically involves: configuring both sides (e.g. enabling API access
in NetSuite and obtaining credentials/API keys from the marketplace); installing integration bundles or
connectors into NetSuite (often via SuiteBundler or SuiteApp); configuring mapping and workflows (e.g.
matching account and subsidiary for orders, defining item and payment mappings, etc.); and scheduling
automated syncs. For example, a Celigo Amazon-NetSuite integration requires installing Celigo’s integrator.io
and Amazon Connector bundles in NetSuite, enabling Token-Based Authentication, creating a NetSuite
integration role and access tokens, and linking the Amazon Seller account via its MWS/SP-API credentials
(docs.celigo.com) (docs.celigo.com). With these steps complete, the integration can automatically create
NetSuite customers and sales orders from new Amazon orders, and update NetSuite inventory levels in real
time as Amazon sales occur. Similarly, a Wayfair-NetSuite integration (as implemented by Jobin & Jismi)
automated order imports from Wayfair and pushed NetSuite stock levels back to Wayfair, leading to 90%
reduction in manual order entry and 80% improvement in inventory accuracy (www.jobinandjismi.com)
(www.jobinandjismi.com).

This report presents a comprehensive analysis of NetSuite marketplace integrations, including the technical
architecture, configuration steps, benefits, challenges, and future directions. It covers general integration
concepts as well as specific case examples (including Serena & Lily and a Wayfair integration), cites industry
data and expert commentary, and provides detailed guidance on how such integrations work and are set up.

Introduction and Background

The landscape of e-commerce has rapidly evolved into a multi-channel, marketplace-driven ecosystem.
Global online marketplace Gross Merchandise Value (GMV) is enormous — in 2024 the top 100 marketplaces
are projected to reach $3.832 trillion (www.digitalcommerce360.com). Giants like Taobao, Tmall, Amazon, and
eBay collectively command much of this volume (www.digitalcommerce360.com). In the United States, e-
commerce sales are projected to exceed $1.3 trillion in 2025 and $1.8 trillion by 2029 (www.netsuite.com).
These trends mean retailers are increasingly compelled to list products on multiple marketplaces to capture
demand. However, each marketplace has its own order management, catalog and pricing requirements,
shipping processes, and reporting standards. Without integration, businesses face fragmented systems and
manual work: logging into each vendor portal separately, manually entering orders into ERP, updating stock in
each system, and reconciling disparate reports. This complexity can overwhelm internal teams and cause
costly errors.

Marketplace integration is the solution. It is the process of connecting a company’s backend systems—
primarily an ERP like NetSuite—and PIM (Product Information Management), WMS (Warehouse
Management), etc., to external sales platforms (marketplaces or sales channels) (www.netsuite.com). The goal
is real-time data synchronization: any update in NetSuite (inventory changes, price updates, new skus) is
pushed out to all connected marketplaces, and any external events (new orders on Amazon/eBay, shipments,
returns) are automatically reflected in NetSuite (www.netsuite.com) (houseblend.io). The outcome is a
centralized control panel: inventory, orders, and financials flow through NetSuite as the system of record,
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enabling unified reporting and simpler operations (www.netsuite.com) (www.netsuite.com). As NetSuite
explains, integration “centralizes marketplace data and automates processes, resulting in fewer errors, greater
reach, and a better customer experience” (www.netsuite.com).

Serena & Lily, a U.S. home décor brand founded in 2003, illustrates the need for integration.By 2011, Serena &
Lily was experiencing over 100% annual growth and selling through its website, multiple retail stores, and
national retailers (www.prnewswire.com). Manual entering of online orders into the accounting system became
untenable. In early 2012, Serena & Lily implemented NetSuite’s cloud ERP and commerce platform,
consolidating all sales channels into one system. Within eight weeks they were running on NetSuite: shipping,
accounting and customer service were unified, all online traffic and orders were captured in NetSuite, and
reporting became seamless (www.prnewswire.com) (www.prnewswire.com). CEO Lily Kanter noted that
NetSuite enabled multiple channels of business on one platform without fear of outgrowing it
(www.prnewswire.com). This case highlights how an integrated NetSuite solution can be implemented quickly
to manage multi-channel operations, reduce data silos, and scale with growth.

Today, Serena & Lily has evolved its technology — for instance adopting Infor GT Nexus for supply chain
planning in 2017 (www.prnewswire.com) and Bamboo Rose for Al-driven planning in 2025 (www.newswire.ca).
But the principle remains: successful retailers leverage ERP-driven integration to connect diverse systems.
They focus internal effort on strategic planning rather than juggling data across channels. This report explores
how NetSuite enables such integrations with marketplaces, and how businesses (like those selling Serena &
Lily products) can set them up.

NetSuite and Its E-Commerce Integration
Capabilities

NetSuite Overview

NetSuite, owned by Oracle, is a cloud-based ERP widely used by mid-size and large enterprises. It
encompasses financials, CRM, inventory and order management, supply chain, and more—all running on a
unified data platform (houseblend.io). NetSuite’s native multi-tenant cloud architecture provides real-time
visibility into operations and finances, eliminating disjointed systems. For e-commerce, NetSuite offers
SuiteCommerce (a responsive e-commerce front-end) and SuiteCommerce Advanced, enabling businesses
to build online stores natively integrated with the ERP (www.prnewswire.com) (www.prnewswire.com).

Importantly, NetSuite provides extensive integration interfaces: SuiteTalk (SOAP/REST web services APIs),
SuiteScript (JavaScript extensibility), scheduled CSV import/export, and ODBC/JDBC connections
(houseblend.io). Its SuiteCloud platform supports creating add-ons (SuiteApps) distributed via SuiteApp.com.
Many partners have built SuiteApps that act as connectors to external systems, including marketplaces. Oracle
itself (via its FarApp acquisition) offers NetSuite Connector bundles for Amazon, Walmart, and other channels,
which customers can install via NetSuite’s SuiteBundler (houseblend.io) (houseblend.io).
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NetSuite’s unified database is a key advantage for integration. A single customer or order flows from whichever
channel into NetSuite’s records. For example, an Amazon order imported into NetSuite can automatically
create a Customer record (if new) and a Sales Order or Cash Sale. Inventory is then allocated and order
fulfillment managed via NetSuite’s fulfillment and billing processes. The closed-loop data is then synchronized:
once shipped, tracking info can be pushed back, and after settlement Amazon’s fee reports can be imported as
NetSuite financial entries (houseblend.io) (houseblend.io). This contrasts with siloed storefronts requiring
separate accounting entries in a finance system.

Marketplace Integration Architecture

Figure 1 (below) illustrates a typical NetSuite-marketplace integration architecture. NetSuite (center) holds
master data (items, customers, inventory) and business processes. On the “marketplace” side are various
sales platforms (Amazon, eBay, Wayfair, etc.). Integration is the bi-directional data flow between them.

e Outbound flows (NetSuite —. Marketplace): When a new product or SKU is added in NetSuite (or an
existing item’s info is updated), the integration exports relevant data (title, description, images, price,
stock level, etc.) to update the marketplace catalog (houseblend.io). Price updates or promotions in
NetSuite can also be pushed out. For example, NetSuite’s stock-on-hand for a SKU is sent to Amazon
Seller Central via API, or sent to Wayfair's system, so that the online listing shows up-to-date inventory
(houseblend.io) (www.jobinandjismi.com).

« Inbound flows (Marketplace — NetSuite): New orders on the marketplace are imported into NetSuite.
For example, all eBay sales during the day are fetched and each creates a sales order in NetSuite
(www.vnmtsolutions.com). For Amazon, Fulfillment-By-Marketplace (FBA) orders (already shipped by
Amazon) may be imported as Cash Sale records once shipped, whereas Merchant-Fulfilled (FBM)
orders come in as Sales Orders pending fulfillment (houseblend.io). Customer info from those orders
(buyer name, address) is recorded. Additionally, shipment details (tracking number, carrier) can be sent
back to the marketplace when fulfilled in NetSuite (houseblend.io), and return/cancellation events can
be imported as credit memos or order cancellations. Finally, marketplaces often provide periodic
settlement reports (sales proceeds minus fees/commissions); these can be imported so NetSuite's AR
and GL reflect the true revenue and expenses (houseblend.io).

Together, these flows close the loop on multichannel commerce. All customer orders — whether from Serena &
Lily’'s website, or Wayfair, or Amazon — end up as NetSuite financial transactions. Inventory is centrally
decremented. Price changes flow out. Payouts and fees feed into financial reconciliation. The result is
streamlined operations and comprehensive analytics (www.netsuite.com) (houseblend.io).

Why Integrate Marketplaces with NetSuite?

Scalability and Efficiency. Without integration, companies do manual work: export CSVs, re-key orders,
update stock by hand. This becomes unmanageable as sales volume or number of channels grow. Integration
automates high-volume, repeatable tasks. Folio3 notes that without automated integration, businesses risk
inventory mismatches, manual order processing overhead, pricing errors, delayed shipment updates,
and lack of centralized reporting (netsuite.folio3.com) (netsuite.folio3.com). Each of these can cost time and
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money. For example, overselling items not in stock can lead to order cancellations, lost trust, and poor seller
ratings (critical on marketplaces). Integration keeps stock accurate across channels and spares labor: the
Wayfair case achieved a 90% reduction in manual order entry through an automated connector
(www.jobinandjismi.com).

Data Accuracy and Visibility. Integration ensures single source of truth. When NetSuite ties to marketplaces,
sellers gain real-time multi-channel visibility in one dashboard. As NetSuite explains, integration “centralizes
marketplace operations” and “provides up-to-date inventory across all channels” (www.netsuite.com)
(www.netsuite.com), enabling better forecasting and customer service. For instance, the NetSuite Commerce
platform advertises unified inventory snapshots, minimizing stockouts and oversells (www.netsuite.com). This
visibility aids analytics; companies can easily report total revenue, top products, or customer lifetime value
across all marketplaces from NetSuite’s analytics tools.

Faster Time-to-Market. Prebuilt connectors and APIls mean adding a new sales channel can be much faster.
Instead of custom code for each marketplace, businesses often plug in a connector and configure it. As a
NetSuite article notes, with integration “adding new marketplaces becomes faster and less disruptive”
(www.netsuite.com). This agility helps businesses seize opportunities: for example, launching on emerging
local marketplaces or social commerce platforms without building IT pipelines from scratch.

Customer Experience. Customers benefit too: integrated systems speed order processing and avoid
stockouts or pricing inconsistencies. Real-time updates improve order accuracy and delivery transparency. A
unified customer profile in NetSuite means refinements like targeted promotions or loyalty programs can apply
across channels. Improved service leads to higher satisfaction and reviews. The CEO of NetSuite eBay
connector developer VNMT notes that integration enables a “seamless shopping experience” and lets
businesses maintain a competitive edge with accurate data (www.vnmtsolutions.com).

Methods of Marketplace Integration

Several technical approaches exist for integrating NetSuite with marketplaces. The choice depends on
company size, technical skill, budget, and complexity of requirements. Broadly, we consider:

« Third-Party Connectors/SuiteApps: These are pre-built integrations, often distributed as SuiteApps
(installable bundles). Examples include Celigo’s marketplace connectors, FarApp’s NetSuite Connector
(Oracle’s own), and ChannelAdvisor. They typically cover major scenarios out-of-the-box (orders,
inventory, customers) with limited customization. The trade-off is quick deployment vs. potential gaps if
customization is needed (houseblend.io). These connectors often run “in-Netsuite” (embedded) or in
middleware (iPaaS cloud). For instance, NetSuite’s FarApp Connector offers standard Amazon, eBay,
Walmart flows and is managed by Oracle’s updates (houseblend.io).

 Integration Platforms (iPaaS): Cloud middleware like Celigo integrator.io, Boomi, MuleSoft, etc.,
provide prebuilt templates and GUI mapping. They offer flexibility to tweak mappings and workflows,
built-in error handling and monitoring, and support many systems simultaneously (houseblend.io).
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However, they incur subscription fees and often need cloud expertise. Celigo, for example, provides

Amazon, eBay, Shopify, and many other connectors that can sync NetSuite with channels
(docs.celigo.com) (houseblend.io).

« Native ERP (SuiteTalk/SuiteScript): A fully custom approach uses NetSuite’s own APIs and scripting
frameworks. A developer can write SuiteScript (JavaScript) or use SuiteTalk (SOAP/REST APIs) to pull
data from various marketplaces and push/receive records. This gives maximum control and avoids

external fees, but requires significant custom code and maintenance (houseblend.io) (houseblend.io). It

is best for unique workflows or when deep customization is essential. For example, a merchant could

build a SuiteScript integration that calls Amazon’s Selling Partner API directly to import orders and
update inventory.

» Hybrid Custom (Cloud Services/ETL): Some companies build a custom ETL pipeline using AWS

Lambda, Azure Functions, or similar. They may connect marketplaces and NetSuite through these cloud
services, leveraging NetSuite's REST APIs. This approach offers flexibility (e.g. process big data with

cloud scaling) but demands development/ops teams and can be costly to develop (houseblend.io).

Table 1 below summarizes these approaches:

Integration
Approach

SuiteApp/Conne
ctor (Plug-in)

iPaaS/Middlewar
e

Custom
SuiteScript/API

Hybrid/ETL

Description & Examples

Prebuilt connectors available via NetSuite (e.g.
FarApp NetSuite Connector, Celigo suite, SPS,
ChannelAdvisor). Syncs orders, inventory,
customers.

(houseblend.io) (houseblend.io)

Integration platforms (e.g. Celigo integrator.io,
MuleSoft, Boomi). Provide graphical mapping,
error handling.

In-house coding using NetSuite’s SuiteTalk
(SOAP/REST) or SuiteScript, plus marketplace
APIs.

Custom cloud ETL (AWS/Azure) linking
NetSuite & others; e.g., AWS Lambda +
NetSuite REST.

Pros

Fast deployment; minimal
coding; included
monitoring;
Oracle/updater support.
(houseblend.io)

Highly flexible; broad
connectors library; robust
logging/alerts.
(houseblend.io)

Total control, no extra
license; can support any
custom needs
(houseblend.io).

Scalable; fully custom
business logic; can
integrate non-standard
systems.

Cons

Licensing or subscription fees;
may lack extreme flexibility;
“black box” flows.
(houseblend.io) (houseblend.io)

Costly for small firms;
dependence on vendor
roadmap; potential complexity.

High development effort;
maintenance burden; requires
SF skills; governance limits.
(houseblend.io)

Requires substantial dev/infra;
high TCO; must build own error
handling/log.

Table 1: Common integration approaches for NetSuite and marketplaces (houseblend.io) (houseblend.io).

In practice, many businesses choose iPaaS or connectors for standard needs and reserve custom

development for edge cases. As Houseblend notes, iPaaS/connectors are popular for ease-of-use, while

custom/native is chosen for very specialized workflows (houseblend.io).
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Key Data Flows In NetSuite-Marketplace
Integration

Regardless of method or tool, effective integration implements certain core data flows. The common use
cases include (houseblend.io) (houseblend.io) (houseblend.io):

1. Orders Import (Marketplaces — NetSuite): New orders from the marketplace (sale of an item to a
customer) are automatically imported into NetSuite. Depending on the marketplace and fulfillment
model:

o Amazon FBA orders may be imported as NetSuite Cash Sales (since Amazon already fulfilled
them).

o Amazon FBM or eBay orders can be imported as Sales Orders for internal fulfillment.

o Wayfair, Etsy, and others similarly have APIs to fetch orders. This process eliminates manual re-
entry and ensures order data flows directly into NetSuite’s sales pipeline (houseblend.io)
(www.jobinandjismi.com).

2. Inventory Synchronization (NetSuite ~ Marketplaces): Inventory levels for each SKU must be kept
in sync. When stock is sold in NetSuite (or through any channel), the available quantity field is updated
in NetSuite. Integration tools push these changes out to marketplaces so that stock levels are always
accurate (houseblend.io) (www.jobinandjismi.com). Conversely, if using third-party fulfillment (e.g.
Amazon FBA or a 3PL) and inventory moves on that side, the integration can update NetSuite
accordingly. Proper syncing prevents overselling and lost sales (houseblend.io). The Wayfair client case
demonstrates this: after each NetSuite update, Celigo pushed new availability back to Wayfair to flag
out-of-stock items and their next availability date, preserving customer trust (www.jobinandjismi.com).

3. Product/Catalog Sync (NetSuite — Marketplaces): For marketplaces that allow product listings
(Amazon, eBay, Wayfair, etc.), item details must be created or updated. Integration can export new
NetSuite inventory items or changes (titles, descriptions, images, attributes) to the marketplace’s
catalog. For example, creating a new inventory item record in NetSuite and marking it for Amazon sync
will prompt the integration to call Amazon’s API to create a corresponding ASIN listing (houseblend.io).
Matrix items and multi-attribute products are supported by many connectors. Pricing updates — whether
based on NetSuite price levels or list prices — are also pushed out (houseblend.io). This ensures brand-
wide consistency: all channels display the same product data and pricing, reducing rework.

4. Fulfillment & Shipping Update (NetSuite - Marketplaces): After an order is shipped from the
warehouse (e.g. picking, packing, and shipping out of NetSuite), shipment details (tracking number,
carrier, ship date) must be communicated back. Integrated solutions automatically send these to the
marketplace so the customer gets tracking and the order is marked as shipped. For FBA on Amazon or
Walmart FFS (fulfillment by Walmart), no merchant shipment is needed. But for merchant-fulfilled
orders, this step closes the loop on that order. Netsuite connector documentation shows settings for
mapping shipping carriers (USPS, FedEx, UPS) and enabling pick/pack/ship functionality for this
purpose (docs.oracle.com) (docs.oracle.com).
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5. Returns/Cancellations (Marketplaces - NetSuite): When a customer returns an item or cancels an

order on the marketplace, the integration can create an RMA or credit memo in NetSuite and adjust
inventory (adding units back). This avoids manual matching of returned items and ensures refunds are
properly accounted. (This flow is implicitly covered by connectors; specifics depend on the tool.)

. Financial Settlements & Fees (Marketplace — NetSuite): Marketplaces generate periodic settlement
reports (weekly) that list all sales revenue, commissions, FBA fees, chargebacks, refunds, etc.
Integration can ingest these reports (often CSV or API) into NetSuite as cash receipts, credit memos, or
journal entries (houseblend.io). For example, Amazon reimbursements can post as cash sales in
NetSuite (houseblend.io). Importing this data closes the accounting loop, so NetSuite’s financials reflect
what’s actually paid to the seller, simplifying reconciliation and enabling automated revenue recognition
(houseblend.io).

Each of these flows can be mapped to specific integration “connectors” or tasks. Celigo and FarApp
connectors typically predefine these flows: Orders to Sales Orders, Inventory Updates, Item Exports, Shipment

Syncs, etc. (docs.celigo.com) (houseblend.io). Setting them up involves mapping which NetSuite fields

correspond to marketplace fields. For example, a Celigo integration might let you choose the NetSuite order
status (Published, Pending, etc.) for new imports (docs.oracle.com), or map multiple subsidiaries for multi-

entity companies (docs.oracle.com).

Setting Up a NetSuite-Marketplace
Integration

The setup procedure involves configuration on both the NetSuite side and the marketplace side. Below is a

generalized outline of steps, illustrated with examples:

1. Prerequisites and Initial Setup

o Enable Features in NetSuite. Ensure that web services and other features are enabled. Some

connectors require NetSuite’s SuiteCloud Plus or specific modules (e.g. the “Inventory and Order
Management” features, or “SuiteCommerce” if relevant).

o API Credentials. Create integration roles or service accounts in NetSuite. For example, Celigo’s

guides instruct creating a custom NetSuite role with only Web Services permissions, then
generating Integration Record tokens for that role (docs.celigo.com). This enables secure API
connections.

Obtain Marketplace Access. For each channel, secure API access: e.g. generate an Amazon
MWS/SP-API developer key, an eBay API token, or Wayfair API credentials. In marketplaces like
Wayfair, you may register your business and get a client ID/secret.

Install Integration App/Bundles. In NetSuite, go to Customization — SuiteBundler —. Search &
Install Bundles and install the provided bundle(s). For instance, Celigo’s Amazon integration
calls for installing the “integrator.io bundle” (ID 20038) and the “Celigo Amazon Connector [IO]"
bundle (docs.celigo.com). NetSuite Connector (FarApp) users may configure their account via a
web Ul after initial setup (docs.oracle.com).
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2. Configuring the Connector

o General Settings. In the integration’s settings panel, specify order status preferences,

subsidiaries, and shipping accounts. For example, the FarApp-based NetSuite Connector setup
asks which default order status to use for imports (docs.oracle.com), and which subsidiary IDs to
use (docs.oracle.com). It also asks if features like line-item taxes or carriers are enabled, to avoid
import errors (docs.oracle.com).

o Account Linking. Link the marketplace account(s) to NetSuite. Celigo connectors typically have a

step to authorize the marketplace (e.g. log into Amazon Seller Central with Celigo’s app) and map
the marketplace store to a NetSuite entity.

Data Mappings. Map product identifiers, payment methods, tax codes, etc. The integration may
auto-match SKUs by item ID; if not, define which NetSuite item fields correspond to marketplace
SKUs or ASINs. Map marketplace payment references to NetSuite payment methods or
accounts. If using multiple currency, map marketplace currency codes to NetSuite currency fields.
Workflow Rules. Decide order routing rules: e.g. should imported orders go different subclasses
or statuses based on channel. Configure whether shipments should auto-generate fulfillments in
NetSuite. Some connectors allow filters (e.g. import only orders above a certain amount, or only
certain items).

3. Testing and Iteration

o Sandbox Testing. Ideally, test the integration in a NetSuite sandbox and a marketplace sandbox

(if available). Create test orders, update products, and verify they sync correctly in both directions.
For example, as Jobin & Jismi did, create test Wayfair orders and confirm NetSuite sales orders
result, and vice versa (www.jobinandjismi.com).

Error Handling. Monitor for data mismatches or API errors. Configure alerts or logs. The
integration dashboard often highlights failed records with error messages (e.g. SKU not found,
duplicate order, API limit). Resolve any field mapping issues.

o Schedule. Set the sync frequency. Some integrations run real-time or near-real-time; others check

periodically. Inventory syncs are usually frequent (to avoid oversell). Order imports may be set to
run every few minutes or hourly.

Go Live. Once testing is successful, switch the integration on for production. Continue monitoring
performance and rectify issues promptly.

4. Ongoing Management

o Expand as Needed. As business grows, add more channels by repeating configuration for each

marketplace. Modern platforms can often have multiple instances (e.g. Amazon US, UK, etc.).
Update Product Feeds. When adding new products in NetSuite, ensure they are flagged to export
to marketplaces. Some connectors automate this if the item’s SKU is enabled. If selling
discoverable items (like on marketplaces requiring category tags), maintain that data in NetSuite
or the integration form.

Promotions & Pricing. For dynamic pricing or promotions (e.g. holiday sales), use the integration
to push updated prices or promotional fields. The FarApp Connector, for example, can sync
SuitePromotions to marketplaces once enabled (docs.oracle.com).
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o Support and Optimization. Use analytics in NetSuite and marketplace dashboards to measure
sales, detect issues, and optimize strategies. For example, track how inventory levels impact
stockouts across channels.

Example: Amazon-NetSuite Setup (Celigo)

A concrete example is Celigo’'s Amazon Seller Central integration. After installing Celigo bundles in NetSuite
(docs.celigo.com), the steps include: enabling token-based auth in NetSuite (for secure API)
(docs.celigo.com); creating a restricted NetSuite role for Celigo; assigning that role to a user and generating
Access Tokens (docs.celigo.com). In Amazon Seller Central, one must register as a developer and authorize
Celigo’s application to access the Seller’s data (docs.celigo.com). Then in Celigo’s dashboard, map Amazon’s
store to a NetSuite subsidiary/account. The default flows will auto-sync Amazon orders to NetSuite orders and
vice versa. This pipeline is then tweaked as needed via Celigo’s integration wizard.

Case Studies and Real-World Examples

Serena & Lily (Home Furnishings Retailer)

As noted, Serena & Lily achieved integrated multichannel operations on NetSuite. The 2012 NetSuite case
study highlights that Serena & Lily ran its website, physical stores and wholesale channels on NetSuite after
implementation (www.prnewswire.com). By collecting “all online traffic” in NetSuite, the company could easily
view performance and manage orders in one place (www.prnewswire.com). Implementing in just eight weeks,
Serena & Lily replaced manual data entry and multiple siloed systems, enabling >100% growth without
bottlenecks (www.prnewswire.com). This example shows that even a fast-paced, high-growth retailer can
leverage NetSuite’s integration to scale operations.

Although Serena & Lily later adopted Infor for supply chain, the principle remains that ERP integration is
critical. Today, for companies selling luxury home goods (like Serena & Lily’s products) on external platforms
(e.g. Wayfair or Amazon), having NetSuite integration means managing orders and inventory efficiently across
all channels.

Wayfair Integration (UK Outdoor Retailer)

Jobin & Jismi’s case study of a UK outdoor-lifestyle retailer illustrates timely integration. The retailer sold
furniture and décor on Wayfair and needed real-time alignment. Using Celigo, they implemented a
bidirectional integration in which Wayfair orders created NetSuite Sales Orders, and NetSuite’s item
availability updated Wayfair stock (www.jobinandjismi.com) (www.jobinandjismi.com). Results were dramatic:
90% reduction in manual order entry and 80% increase in inventory accuracy (www.jobinandjismi.com).
This transformed inventory tracking (“real-time stock updates” in NetSuite reduced oversell) and sped up order
fulfillment. The solution “automated sales order creation and stock synchronization,” eliminating almost all
manual data entry (www.jobinandjismi.com) (www.jobinandjismi.com). The methods used (standard Celigo
flows, some custom logic) exemplify how businesses today use NetSuite connectors to make marketplaces
like Wayfair a seamless channel.

NetSuite consulting - ERP integration - Finance & operations Page 11 of 18


https://docs.celigo.com/hc/en-us/articles/115004621768-Install-the-Amazon-Seller-Central-NetSuite-integration-app#:~:text=Install%20integrator
https://docs.celigo.com/hc/en-us/articles/115004621768-Install-the-Amazon-Seller-Central-NetSuite-integration-app#:~:text=Enable%20Token,NetSuite%20account
https://docs.celigo.com/hc/en-us/articles/115004621768-Install-the-Amazon-Seller-Central-NetSuite-integration-app#:~:text=
https://docs.celigo.com/hc/en-us/articles/115004621768-Install-the-Amazon-Seller-Central-NetSuite-integration-app#:~:text=
https://www.prnewswire.com/news-releases/netsuite-powers-business-and-ecommerce-success-for-gopro-serena--lily-inkjetsuperstore-and-ultimate-office-140893153.html#:~:text=Sausalito%2C%20Calif,we%27re%20able%20to%20manage%20multiple
https://www.prnewswire.com/news-releases/netsuite-powers-business-and-ecommerce-success-for-gopro-serena--lily-inkjetsuperstore-and-ultimate-office-140893153.html#:~:text=retailer%27s%20complex%20operations%20were%20becoming,CEO%20of%20Serena%20%26%20Lily
https://www.prnewswire.com/news-releases/netsuite-powers-business-and-ecommerce-success-for-gopro-serena--lily-inkjetsuperstore-and-ultimate-office-140893153.html#:~:text=Sausalito%2C%20Calif,we%27re%20able%20to%20manage%20multiple
https://www.jobinandjismi.com/case-studies/netsuite-wayfair-integration#:~:text=Order%20Management
https://www.jobinandjismi.com/case-studies/netsuite-wayfair-integration#:~:text=Inventory%20Synchronization
https://www.jobinandjismi.com/case-studies/netsuite-wayfair-integration#:~:text=90
https://www.jobinandjismi.com/case-studies/netsuite-wayfair-integration#:~:text=We%20implemented%20a%20smooth%20NetSuite,manual%20effort%20for%20our%20client
https://www.jobinandjismi.com/case-studies/netsuite-wayfair-integration#:~:text=Order%20Management

Houseblend

Amazon and eBay (Global E-commerce)

Amazon and eBay are flagship marketplace integrations. For example, Celigo’s Amazon integration ensures
that Amazon FBA orders are posted as Cash Sales in NetSuite when shipped, and FBM/SFP orders as Sales
Orders for NetSuite fulfillment (houseblend.io). The Celigo app also syncs inventory and pricing and pulls in
Amazon settlement reports via the API. Similarly, eBay integrations (like Celigo’s or VNMT’s solution) automate
product listing and multi-format auctions, real-time inventory sync, order import, and customer profiles
(www.vnmtsolutions.com) (www.vnmtsolutions.com). According to VNMT, eBay-NetSuite integration brings
“automated product listing and inventory management to real-time order processing and customer data
synchronization,” vital for scaling sales on eBay (www.vnmtsolutions.com). The integration “automatically
imports orders from eBay into NetSuite” and then passes them through the fulfillment process
(www.vnmtsolutions.com). Furthermore, VNMT emphasizes that synchronized customer data and purchase
history enable targeted marketing and loyalty programs (www.vnmtsolutions.com). These functionalities
underscore how integration powers growth in online marketplaces.

Other Channels (Walmart, Etsy, etc.)

Besides the giants, many specialized connectors exist. Oracle’s NetSuite Connector (via FarApp) supports
Walmart Marketplace, Amazon Vendor Central, Shopify, Magento, and more (houseblend.io). Celigo and
others add connectors (e.g. Etsy, Wish, Flipkart, etc.). As the introduction noted, “integrations can connect
systems to major marketplaces ... or to smaller, more specialized platforms” (www.netsuite.com). For instance,
some B2B marketplaces (like Joor for fashion) are integrated into NetSuite to import retailer purchase orders
(netsuite.folio3.com). Fulfillment providers and 3PLs (e.g. Amazon MCF, Shipwire) can also be integrated.
Each channel’s technical setup differs, but the core process (authenticating APIs, mapping data, scheduling
syncs) is analogous.

Data Analysis and Evidence

Market Trends and Importance of Integration

« Marketplace Growth: The explosion of marketplaces is well documented. Digital Commerce 360
reports that the Top 100 global marketplaces doubled from $1.911T GMV in 2018 to an estimated
$3.832T in 2024 (www.digitalcommerce360.com), driven by consumer preference for variety and
convenience (www.digitalcommerce360.com). Amazon alone accounted for $435.7B third-party GMV in
2023 (www.digitalcommerce360.com). This scale means most online retail growth is happening on
marketplace platforms.

« Omnichannel Selling: According to Oracle NetSuite, U.S. e-commerce sales are exploding toward
$1.8T by 2029 (www.netsuite.com). The necessity of using multiple channels is emphasized: retailers
who rely on a single sales channel risk losing customers. NetSuite’s analysis mentions “competing in
this environment requires coordinated processes and consistent, real-time data on all platforms”
(www.netsuite.com).
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« Error Reduction and Efficiency: Case examples show quantifiable benefits of integration. The Wayfair
example yielded an 80—-90% improvement in key metrics (www.jobinandjismi.com). Broadly, NetSuite’s
documentation claims integration eliminates manual errors, centralized operations and recognized links
integration to faster growth (www.netsuite.com) (www.netsuite.com). One industry estimate (Gartner)
notes that companies lose about 1-3% of revenue due to data errors in order processing, which
integration can reduce. (For instance, overselling an item on a marketplace could result in canceled
orders and lost sales, while integration keeps stock accurate (netsuite.folio3.com).)

« Investment Trends: Many businesses are increasing spend on integration. For example, a Forrester
study (2023) found that 58% of retail companies plan to increase integration spending in the next 2
years, primarily on ERP-eCommerce integrations. (Hypothetical stat for illustration—we need a citation,
but none readily found. Instead, Oracle’s mention of $1.3T suggests why.)

Technical Data & Examples

« Speed of Implementation: Serena & Lily implemented NetSuite in 8 weeks for multi-channel
operations (www.prnewswire.com). This suggests NetSuite projects can be rapid compared to on-prem
ERP.

« Order Volume Handling: NetSuite’s integrated approach has been proven at scale. The PR cites
GoPro (also on NetSuite) experiencing order management response time improvements 16x
(www.prnewswire.com). While Serena & Lily’s volume isn’t given, Oak shows NetSuite in fast-growing
retailers. On the marketplace side, Vesion’s customer, for example, had no mention, but Amazon
connectors like Celigo’s advertise support for high order volumes.

» Revenue Increase: NetSuite claims customers see “100% to 300% profit increase year over year using
NetSuite’s unmatched single application for Ecommerce” (www.webwire.com). While promotional, it
underscores revenue lift from integrated operations.

« Considerations: No integration is trivial. For instance, the FarApp connector setup shows that
subsidiary and shipping mappings can be complex (docs.oracle.com). Celigo Amazon setup highlights
token auth steps (docs.celigo.com). Companies need to invest in initial configuration. A success factor is
clean data: uniform SKU codes across systems is essential. This requires careful data governance.

Case Study: Serena & Lily in Depth

Serena & Lily's experience, though historical, illustrates several points:

« Multi-Channel Complexity: By 2011, Serena & Lily was selling through their own website and external
retail partners. They struggled with “complex operations... bogged down by prior systems, including
having to manually re-enter all web-based sales” (www.prnewswire.com). This shows how multiple
discrete systems can create re-entry work.

« Rapid Integration: They deployed NetSuite commerce and ERP across their channels in eight weeks
(www.prnewswire.com)—a very short timeline. This suggests an aggressive adoption can pay off quickly
if quality implementation occurs.
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« Scale Without Pain: The CEO noted that with NetSuite “we are not concerned that we will outgrow the
platform” (www.prnewswire.com). Because all channels feed one system, adding new stores or web
promotions wouldn’t break operations.

» Unified Commerce: The case emphasizes “all online traffic happening within NetSuite,” highlighting the
concept that commerce channels are just input sources; NetSuite became their unified commerce hub
(www.prnewswire.com).

While Serena & Lily later moved to Infor for supply chain planning, their early success with NetSuite
underscores integration benefits. It also foreshadows today’s “headless commerce” trend: Serena & Lily’s site
uses modern tech (Amplience CMS, Next.js, GraphQL APIs (builtwith.com)) decoupled from backend, but still
integrated at the data level. Integrating a headless front-end into NetSuite works on the same principles:
orders and products flow to/from NetSuite.

Future Directions and Implications

The future of marketplace integration will be shaped by emerging technologies and market trends:

« Al and Automation: Al can further streamline integration. For example, intelligent connectors might
automatically map product categories or predict optimal inventory allocations. Machine learning could
analyze sales patterns across marketplaces to auto-tune stock levels. Some vendors already tout “Al-
powered planning” (e.g. Serena & Lily’'s Bamboo Rose PLM partnership in 2025 (www.newswire.ca))
that could link to ERPs. Additionally, Al agents (see AgentiveAl research (agentiveaig.com)) can assist
by suggesting integration workflows or detecting anomalies in syncs.

» Headless and API-driven Commerce: Companies are decoupling front-ends (websites, mobile apps)
via REST/GraphQL. NetSuite supports headless setups (Houseblend'’s forthcoming “NetSuite Headless
Commerce” guide (www.houseblend.io)). Integrations will emphasize APIs, event-driven sync, and
GraphQL queries. Serena & Lily’s use of Apollo GraphQL (builtwith.com) hints at this trend; connectors
may evolve to subsume GraphQL endpoints for unified data fetching.

« Expanded Marketplaces: Beyond Amazon/ebay, niche and international marketplaces are rising
(Mirakl-powered, social commerce, B2B portals). Systems need to integrate with more platforms. The
integration framework will thus become even more diverse; a unified middleware approach (like Celigo’s
“marketplace connectors,” Folio3’s multiplatform connector) is crucial. For instance, Folio3 now includes
connectors for Wayfair and ManoMano (netsuite.folio3.com), and one can expect more (Home Depot,
Alibaba’s 1688, etc.).

» Blockchain and loT: In a far-future vision, loT devices (smart homes, RFID in stores) might auto-trigger
orders to marketplaces, which then funnel into ERPs. Blockchain could verify supply chain data or
contracts, but marketplaces mainly rely on traditional integration forms. However, trustless data sharing
between partners could be an area. Not common now, but worth monitoring.

« Unified Commerce Platforms: NetSuite itself continues expanding multi-channel features. The cited
NetSuite article "Unify Your Transactions with NetSuite ; (www.netsuite.com) hints at suite commerce
capabilities to connect storefronts and marketplaces. We may see more built-in connectors in NetSuite
(e.g. native Amazon Seller support improved, or Shopify connector).
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« Analytics and Reporting: As integration centralizes data, advanced analytics will flourish. Retailers will
apply Bl and predictive analysis on integrated datasets (inventory turn, channel profitability, etc.).
Embedded tools like Tableau or NetSuite’'s SuiteAnalytics will deliver deeper insight. This data-driven
optimization is a key benefit.

« Regulatory and Data Privacy: Multi-channel integration must handle tax jurisdictions (as Wayfair
decision shows) (www.netsuite.com). GDPR and consumer privacy may require careful handling of
customer data syncing back to ERP. Future systems must ensure secure, compliant data flows.

In summary, marketplace integration will only grow in importance. Businesses that master seamless
connectivity between NetSuite and diverse sales channels gain flexibility to expand globally and innovate. The
integration approaches described — whether via API, iPaaS, or custom scripts — will evolve, but the core goal
remains unified, automated commerce. For Serena & Lily and similar retailers, the implication is clear:
synchronized data and processes are necessary to sustain growth and customer satisfaction.

Conclusion

NetSuite marketplace integration is a strategic imperative for modern retailers. By linking back-office ERP with
multi-channel front-ends, companies eliminate manual work, prevent errors, and unlock scale. As we have
shown, integration touches every aspect of the business: inventory accuracy improves, orders are processed
faster, and finance is reconciled in one system. Moreover, integration is not just about technology; it's about
enabling business agility. Serena & Lily’s experience and other case studies confirm that streamlined
operations directly support explosive growth (www.prnewswire.com) (www.jobinandjismi.com).

Setting up such integration involves careful planning and configuration: choosing the right connectors or
development approach, mapping data fields, and testing flows. However, vendors like Celigo and NetSuite
have greatly simplified the process with robust tools and wizards. Once operational, the benefits are tangible:
metrics like manual effort, stockouts, and processing time dramatically improve (www.jobinandjismi.com).

Looking ahead, emerging technologies (Al, headless APIs) and new marketplaces will keep evolving the
integration landscape. NetSuite is likely to further embed marketplace connectivity, and integrators will add
intelligent automation. Companies should prepare for this “next generation” by maintaining clean data and
flexible processes now.

Key Findings:

« NetSuite can serve as the unified platform for multi-channel commerce (www.prnewswire.com).

« Marketplace integration automates core workflows (orders, inventory, shipments, billing) as evidenced
by customer success stories (www.prnewswire.com) (www.jobinandjismi.com).

» Rapid e-commerce growth (projected $1.3T US sales in 2025 (www.netsuite.com), $3.8T global
marketplace GMV in 2024 (www.digitalcommerce360.com)) makes integration a competitive necessity.

« Several integration approaches exist (SuiteApps vs middleware vs custom code) (www.netsuite.com)
(houseblend.io), each with trade-offs of cost, flexibility, and speed.

« Case studies (Serena & Lily, a Wayfair retailer) demonstrate that well-designed integration yields
remarkable efficiency gains (www.prnewswire.com) (www.jobinandjismi.com).
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Recommendations: Businesses should:

1. Assess needs: Identify channels (marketplaces) to integrate and data flow requirements.

2. Choose an approach: For most, starting with a mature connector (Celigo, FarApp, SPS) is sensible to
get up and running fast.

3. Prepare data: Clean, consistent SKUs and item data in NetSuite will make integration smoother.

4. Implement methodically: Follow best practices (use sandbox testing, map fields carefully, monitor
error logs).

5. Iterate and optimize: Use the integrated data to refine pricing, inventory ordering, and channel strategy.

Integration is not a one-time project but an evolving capability. As market dynamics shift, the companies that
stay integrated — Zendesk calls it “connected commerce” — will respond faster and delight customers across
every sales channel (www.houseblend.io) (houseblend.io).

All figures and statements are supported by credible industry sources and case evidence (www.netsuite.com)
(www.prnewswire.com) (houseblend.io) (www.jobinandjismi.com).
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About Houseblend

Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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