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Executive Summary

NetSuite’'s 2026.1 release represents a major step in integrating generative artificial intelligence (GenAl)
into enterprise resource planning. Foremost among its new capabilities is Narrative Insights, a GenAl-driven
feature that automatically generates plain-language summaries of standard financial and operational reports.
According to Oracle’s documentation, Narrative Insights “uses generative artificial intelligence (Al) to provide
concise summaries of supported reports and records,” highlighting key trends, anomalies, risks, and
opportunities (docs.oracle.com) (www.houseblend.io). This allows users — from CFOs and controllers to sales
managers and operations leads — to quickly digest complex data without manually parsing spreadsheets or
dashboards.

This research report provides a comprehensive analysis of NetSuite’s Narrative Insights in the 2026.1 release,
covering setup procedures, usage scenarios, technical underpinnings, and business implications. We
draw on authoritative sources including Oracle documentation, industry analyses, and expert commentary.
Among our key findings: Narrative Insights is enabled by default in all NetSuite accounts upgraded to 2026.1,
supports a defined set of standard reports (custom reports are not yet supported (docs.oracle.com)), and
initially requires English-language accounts (with other languages to follow) (netsuitechangelog.com)
(www.houseblend.io). Administrators can enable or disable the feature via Al Preferences and manage usage
limits (a monthly free quota is provided, with an option for unlimited use through Oracle Cloud Generative Al)
(docs.oracle.com) (docs.oracle.com).

We examine practical use cases across functions: finance (e.g. summarizing Income Statements or Cash
Flow reports for board meetings), sales and marketing (e.g. analyzing sales pipelines and campaign ROI),
operations and supply chain (inventory reports, demand forecasts), and servicelworkflow (case history
summaries). For example, the system can automatically explain that “Sales for Q1 increased 15% year-over-
year, driven by Region West and Product B” (www.houseblend.io), effectively acting as an instant analyst. We
include hypothetical and real-world scenarios (such as a regional services firm integrating Al summaries into
its weekly review deck (www.houseblend.io)) to illustrate benefits.

At the same time, we discuss limitations and risks. The Al may “hallucinate” or misinterpret if data is sparse
or inconsistent — an issue highlighted by both NetSuite’s own disclaimers (“It may contain inaccuracies or
omissions... Always check Al-generated content for accuracy” (docs.oracle.com)) and industry examples (e.g.
Deloitte’s high-profile Al-report error (www.theguardian.com)). Careful data governance, human review, and
user training are strongly advised to mitigate these risks (www.houseblend.io) (www.theguardian.com).

Finally, we analyze broader trends and implications. Generative Al in ERP is emerging as a strategic
imperative: studies estimate that CFOs and finance leaders are rapidly embracing Al (only 4% of CFOs
remain “cautious” today, down from 70% in 2020 (www.itpro.com)), and research suggests up to $920 billion
in annual corporate savings from full Al adoption (www.axios.com). NetSuite’s enhancements align with
industry moves (e.g. SAP’s own tabular Al model (www.axios.com)) toward Al-augmented analytics. Looking
ahead, Narrative Insights may expand to custom reports and more languages, integrate with third-party LLMs,
and incorporate advanced reasoning. The potential productivity gains are enormous (analysts report Al-
driven finance automation can yield median ROI ~287% in the first year (www.houseblend.io)) — but success
will hinge on addressing data quality, model accuracy, and change management.

NetSuite consulting - ERP integration - Finance & operations Page 3 of 25


https://houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown-2
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_135342304.html#:~:text=Narrative%20Insights%20uses%20generative%20artificial,risks%2C%20opportunities%2C%20or%20data%20gaps
https://www.houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown-2#:~:text=analytics,and%20craft%20an%20executive%20summary
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_135342304.html#:~:text=Report%20Area%20%20,Balance%20Sheet%20Cash%20Flow%20Statement
https://netsuitechangelog.com/articles/narrative-insights-in-netsuite-latest-ai-features-2023#:~:text=How%20can%20I%20activate%20Narrative,Insights%20in%20NetSuite
https://www.houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown-2#:~:text=analyst%20instantly%20parse%20the%20numbers,and%20craft%20an%20executive%20summary
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_6150024470.html#:~:text=1.%20Go%20to%20Setup%20,AI%20Preferences
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_8162135862.html#:~:text=Narrative%20Insights%20includes%20a%20pool,is%20available%20for%20the%20account
https://houseblend.io/articles/netsuite-board-reporting-private-equity
https://www.houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown-2#:~:text=analytics,and%20craft%20an%20executive%20summary
https://www.houseblend.io/articles/netsuite-2026-1-release-ai-features-breakdown-2#:~:text=,making%20and%20lead%20to%20faster
https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/article_135342304.html#:~:text=Note%3A
https://www.theguardian.com/australia-news/2025/oct/06/deloitte-to-pay-money-back-to-albanese-government-after-using-ai-in-440000-report#:~:text=University%20of%20Sydney%20academic%2C%20Dr,or%20try%20to%20guess%20answers
https://www.houseblend.io/articles/netsuite-ai-business-case-cfo-guide#:~:text=,before%20relying%20on%20automated%20decisions
https://www.theguardian.com/australia-news/2025/oct/06/deloitte-to-pay-money-back-to-albanese-government-after-using-ai-in-440000-report#:~:text=University%20of%20Sydney%20academic%2C%20Dr,or%20try%20to%20guess%20answers
https://www.itpro.com/business/business-strategy/cfos-were-skeptical-about-ai-investment-but-theyve-changed-their-tune-since-the-arrival-of-agents#:~:text=Nearly%20three,an%20array%20of%20business%20functions
https://www.axios.com/2025/08/19/ai-jobs-morgan-stanley#:~:text=AI%20could%20save%20firms%20nearly,trillion%20a%20year%2C%20study%20finds
https://www.axios.com/sponsored/saps-tabular-ai-model-is-built-for-business-data#:~:text=Forget%20chatbots%20,native%20%22Relational
https://houseblend.io/articles/netsuite-2026-1-ai-finance-features
https://www.houseblend.io/articles/netsuite-ai-business-case-cfo-guide#:~:text=find%20that%20AI%20offers%20significant,implementations%2C%20finance%20teams%20have%20seen

Houseblend

This report, organized into detailed sections below, provides an in-depth look at NetSuite 2026.1's Narrative
Insights feature, including background on GenAl, technical setup, supported use cases, data on adoption,
implications for finance and operations, and a forward-looking perspective on how Al-driven narrative reporting
will shape the future of ERP (with all major claims supported by current industry sources).

Introduction

Generative Al Meets ERP

The last few years have seen an explosive expansion in generative Al (GenAl) capabilities, driven by large
language models (LLMs) like GPT-4 and domain-specific variants. These models can generate human-like
text, code, and analyses based on input data. In business contexts, GenAl promises to transform data
analysis and reporting by automating the creation of narratives, summaries, and decision-support
explanations that historically required human expertise. According to Oracle, GenAl is a “game-changing” force
in finance, enabling CFOs to simplify processes like closings, forecasting, and reporting, thus freeing them for
higher-value strategic work (www.oracle.com).

NetSuite, Oracle’s cloud ERP platform widely used by mid-market and enterprise customers, is following this
trend. With the 2026.1 release (March 2026), NetSuite is embedding GenAl features that turn raw financial and
operational data into natural-language insights (www.oracle.com) (www.houseblend.io). Chief among these is
Narrative Insights, which automatically generates written summaries (“report narratives”) for predefined
report types. This leverages Oracle’s own GenAl service (backed by Oracle Cloud Infrastructure) to analyze
datasets and surface actionable observations.

The wave of Al in enterprise software is corroborated by industry research. For example, Analytical Al
(machine learning, predictive analytics) has long been embedded in ERP for tasks like forecasting and
anomaly detection, but Generative Al is now emerging to handle the “storytelling” side of data
(www.houseblend.io) (www.houseblend.io). Houseblend summarizes this dichotomy: traditional Al can
“forecast revenue or cash flow, automatically match invoices, or flag unusual ledger entries,” whereas GenAl
can “draft text (e.g. management reports, budget narratives), summarize financial data, or provide a chat
interface to query the ERP” (www.houseblend.io)(www.houseblend.io).

This report will explore Narrative Insights in depth. First, we set the stage with historical and competitive
context: the evolution of narrative reporting and how competing ERP vendors are integrating Al. Then we
examine the technical setup in NetSuite 2026.1, including account requirements, configuration steps,
supported languages, and usage limits (including free quotas and the option for unlimited usage via Oracle
Cloud). Next, we dive into feature details: exactly which reports are supported, how the user interacts with
Narrative Insights, and what the generated output looks like. We will then analyze use cases by function
(Finance, Sales, Marketing, etc.), providing concrete examples and discussing potential ROl and productivity
impacts. Case-study-style scenarios illustrate real-world benefits and pitfalls. We also discuss integration
aspects such as how Narrative Insights fits into NetSuite’s analytics ecosystem and how it compares with
traditional reporting.
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Importantly, we address data and accuracy issues. We review documented disclaimers and known incidents
(e.g. hallucination risk seen in other Al-driven reports (www.theguardian.com) (www.houseblend.io)), and
suggest best practices (e.g. human-in-the-loop checks). We also cover governance: NetSuite’s built-in usage
monitoring, role-based access, and the need for data quality.

Finally, the report considers the broader implications and future directions. We survey leadership viewpoints
(CFOs, analysts on Al adoption) and place Narrative Insights within the larger trend of Al-native ERP. We cite
statistics on Al's economic impact (e.g. $920B potential annual savings for firms adopting Al
(www.axios.com)) and finance-specific adoption (CFOs’ attitudes changing dramatically (www.itpro.com)). We
conclude by projecting how features like Narrative Insights may evolve — for instance, to support custom
reports, more languages, and deeper integration with Al tools — and what this means for the ERP market and
finance profession.

Throughout, claims are backed by authoritative sources: official Oracle/NetSuite documentation, tech press,
expert blogs, and survey findings from CFO and Al research. Tables summarize key data (e.g. supported
reports, Al use-case categories). The report is structured for easy navigation with clear sections, bullet-point
key takeaways, and an academic tone suitable for decision-makers and analysts seeking a deep
understanding of NetSuite 2026.1's GenAl capabilities.

Background and Context

Evolution of Narrative Reporting

Historically, business intelligence (Bl) and ERP systems have focused on quantitative analysis: charts,
spreadsheets, drill-down interfaces. However, stakeholders often ask “what does this mean?” after seeing
numbers. Narrative reporting — the automatic generation of human-readable summaries of data — has been an
emerging trend for several years. Startups like Narrative Science (Quill) and Arria enabled automated report
writing, and major Bl tools (e.g. Microsoft Power Bl, Tableau) have added natural-language generation
features. These earlier approaches generally used rule-based templates or simple natural language libraries;
the new wave uses deep learning and LLMs for more flexible, contextual summaries.

With the Al wave of 2023—-2025 (ChatGPT, Google Bard, etc.), enterprises recognized GenAl’s potential in
finance and operations. A Forbes/CFO survey noted that CFOs are shifting from caution to active engagement
with Al. For example, a 2025 survey highlighted that 70% of CFOs were cautious about Al in 2020, but by
2025 only 4% remained cautious due to emergence of generative/agentic Al (www.itpro.com). Likewise,
analysts estimate that GenAl could revolutionize routine finance tasks: Oracle’s Randy Ng and Keith Causey
wrote that GenAl will free finance teams from manual tasks like reconciliations and closes, allowing real-time,
insight-driven decision-making (www.oracle.com).

Competitors are moving similarly. SAP announced a tabular-data Al model (SAP-RPT-1) tailored for enterprise
data, explicitly designed to produce more reliable insights from ledgers and invoices (www.axios.com).
Workday has launched GenAl assistants for finance (e.g. conversational interfaces) and published thought
leadership encouraging finance leaders to embrace Al. Oracle itself launched its Autonomous Database with Al
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capabilities, and has made generative Al services available on OCI to power applications like NetSuite. This
macro-trend — sometimes called “Al-native ERP” — suggests that embedding Al-generated narrative is rapidly
becoming expected functionality in top ERP suites (www.houseblend.io) (www.houseblend.io).

NetSuite and the 2026.1 Release

NetSuite is Oracle’s flagship cloud ERP acquired in 2016, serving thousands of organizations worldwide. It
provides finance, CRM, inventory, billing, and analytics modules in a unified SaaS platform. The 2026.1
release, made available in early 2026, focuses heavily on intelligent automation and integration. Oracle’s
official release guides and partners note that 2026.1 significantly expands Al features alongside process
enhancements in finance, supply chain, and development tools (www.houseblend.io) (www.houseblend.io).
Key highlights (beyond Narrative Insights) include:

« Generative Al for bank reconciliation: Automatically predicting matches between bank feeds and
ledger entries.

« LLM Connector for data warehouse/lPaaS: Enabling smoother movement of NetSuite data to
Al/analytics platforms.

e Al-driven CPQ Assistant: Helping with configuring and pricing products.

« SuiteScript GenAl APIs: Allowing developers to incorporate GenAl functions into custom scripts.

« Operational automation: e.g., automated billing schedules, expanded localization.

As Kelly Burberry (NetSuite product marketing) summarized, 2026.1 “focuses on stronger integrations and
smarter reporting, making ERP the hub that connects payments, data, and finance workflows” (LinkedIn post)
— essentially, creating one “single source of truth” powered by Al (www.linkedin.com). The Houseblend analysis
echoes this, calling 2026.1 a “landmark update” prioritizing Al-driven features and quoting Oracle docs to say
the platform now offers Al for bank rec and report summaries (www.houseblend.io).

NetSuite is in intense competition with other Al-forward ERPs (SAP S/4AHANA, Workday, Microsoft Dynamics
365, etc.). By embedding GenAl capabilities such as Narrative Insights, NetSuite aims to differentiate as an
“Al-augmented ERP” for finance/business intelligence. The move aligns with industry data: cloud ERP
adoption is now about 70% globally (www.houseblend.io), and surveys find 30-65% of companies consider
Al as essential in their ERP (www.houseblend.io). With Oracle citing NetSuite’s revenue growth (~18% year-
over-year) in Q4 2025, there is apparent market demand and investment backing for these innovations
(www.houseblend.io).
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NetSuite 2026.1 Narrative Insights: Feature
Overview

Overview of Narrative Insights

Narrative Insights is a built-in NetSuite feature (Applications Suite) introduced in 2026.1. In essence, it
provides on-demand narrative summaries for certain reports and records. According to Oracle documentation,
Narrative Insights “uses generative Al to provide concise summaries of supported reports and records,”
highlighting the most relevant information, and surfacing “trends, anomalies, risks, opportunities, or data gaps”
(docs.oracle.com). When a user views a supported report or record in the NetSuite Ul, a “Generate Insight”
button becomes available. Clicking this button invokes the GenAl engine, which reads the underlying data and
produces a text-based summary in a pop-up dialog (www.houseblend.io).

The content of the summary varies by report type and data context. For example, on an Income Statement
report, the narrative might compare year-over-year figures and note major variances; on a Sales Pipeline
report, it might call out low-stock items; on a Cash Flow report, it may point out liquidity shifts. Houseblend
provides an illustrative example of what a summary might look like: “Sales for Q1 increased 15% year-over-
year, driven by Region West and Product B, expected growth next quarter is low due to seasonal trends.”
(www.houseblend.io). In effect, the tool gives users an instant “analyst’s narrative” — turning rows and columns
into plain English insights.

Important attributes of Narrative Insights:

« Generative Al Engine: Under the covers, NetSuite calls Oracle’s Generative Al service (an LLM
optimized for enterprise data). The specific model is not publicly disclosed, but it is trained or configured
to understand numeric and financial data. The engine interprets the data contextually and synthesizes a
coherent text summary. Each time “Generate Insight” is pressed, the model may produce slightly
different phrasing; as Oracle notes, “the content may differ each time you generate an insight, even on
the same data” (docs.oracle.com).

« Caveats and Disclaimers: Oracle cautions that Al-generated content can be incomplete or inaccurate.
The Narrative Insights dialog includes a disclaimer:

“This content is automatically generated, and it may contain inaccuracies or omissions...
always check Al-generated content for accuracy and quality.” (docs.oracle.com) and a warning
that NetSuite “does not assume responsibility or liability for the use or interpretation.” This
underscores that while the feature is powerful, it's an assistant, not a replacement for

professional judgment.

« Availability: Narrative Insights is enabled by default on all 2026.1-upgraded accounts
(docs.oracle.com). It is available globally (“Everywhere”) and in all NetSuite-supported languages
(docs.oracle.com), though Houseblend notes that initial rollouts may emphasize English-language
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accounts (www.houseblend.io). Administrators can disable the feature entirely using an Al Preferences
toggle (docs.oracle.com) (e.g. for compliance or testing purposes).

Figure 1 (below) shows an example Narrative Insights interface (image from Oracle docs) with generated text.
The summary is contextual (e.g., it comments on profitability, trends, and anomalies) and tailored to the report.

(docs.oracle.com) (www.houseblend.io) Figure 1: Example of NetSuite “Generate Insight” summary dialog for

a financial report (from Oracle documentation).

Supported Reports and Records

Narrative Insights does not work on arbitrary data — only on a curated list of standard reports and certain

record types. Custom or ad-hoc reports are explicitly not supported in 2026.1 (netsuitechangelog.com)
(docs.oracle.com). This limitation is intentional, as the Al models are tuned to known report formats and fields.

According to NetSuite help, the supported report areas and their specific reports include (docs.oracle.com)

(docs.oracle.com):

Report Area
Banking/Budgeting

Customers/Receiva
bles

Financial

Inventorylitems
Marketing

Order Management
Payroll

Pipeline Analysis

Supported Reports

Budget vs. Actual

A/R Aging Summary; Customers by Sales Rep Summary

Income Statement; Comparative Income Statement; Balance Sheet; Comparative Balance Sheet; Cash
Flow Statement; Trial Balance

Inventory Activity Detail; Inventory Back Order Report; Stock Ledger

Campaign ROI Analysis Summary; Campaign ROI Analysis Detail

Open Return Authorizations; Return Authorizations Register; Open Sales Orders; Sales Order Register
Payroll Summary; Payroll Liabilities

Sales Activity by Sales Rep Summary; Sales Activity by Sales Rep Detail; Total Open Opportunities Detalil;
Total Open Estimates; Opportunities Won

Table 1: Standard NetSuite reports that support Narrative Insights in Release 2026.1 (custom reports are not
supported) (docs.oracle.com) (docs.oracle.com).

In addition to these reports, certain records (such as Case records and Inventory Items for pricing) can have

narratives under an expanded usage model (see the Usage Limits section). For example, a “Case Summary

narrative can be generated for customer service cases, and a “Pricing” narrative for inventory items, as
separate usage categories (docs.oracle.com). But the core report-support list is strictly as above.

The restriction to standard reports means that early adopters should plan which insights they want. In some

cases, an existing NetSuite report may require little or no customization to be insightful via narrative; in others,
one might need to restructure data into a supported report format first. It also means that the summaries are
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comparably reliable, since the Al “knows” exactly what each report contains — instead of facing completely
novel schemas.

How It Works (User Interaction)

End-users find Narrative Insights integrated seamlessly into the NetSuite Ul:

1. Navigate to a supported report or record. For example, a finance controller opens the Quarterly
Income Statement by navigating to Reports > Financial > Income Statement.

2. Language setting. The user’s account language preference should be English to ensure the feature is
available in 2026.1 (netsuitechangelog.com) (www.houseblend.io). (Oracle states it works in all system
languages (docs.oracle.com) but documentation suggests early rollout is English-centric.)

3. Click “Generate Insight”. A new button appears (often at the top of the report window) labeled
“Generate Insight” or similar. When clicked, the Narrative Insights dialog appears, typically overlaying
the report.

4. View the summary. The dialog displays a written summary. Oracle emphasizes that this summary may
include different sections and levels of detail depending on context (docs.oracle.com)
(www.houseblend.io). It highlights what the system considers significant — e.g. notable variances or
historical trends.

5. Iterate or regenerate. The user can click “Generate Insight” again (or a “Regenerate” button) to get a
new draft summary. Different phrasings or slight content changes may occur each time, as the model
can produce varied outputs (docs.oracle.com).

6. Interpret with caution. The user should cross-check any claims. Each narrative includes a reminder
that it's Al-generated and should not be blindly trusted (docs.oracle.com).

7. Adjustment by role. Whether or not the “Generate Insight” button appears depends on
role/permissions. By default only internal roles can use it; there is an “External Roles” toggle to allow
portals or partners to view narratives (docs.oracle.com).

Administrators control Narrative Insights from Setup > Company > Al > Al Preferences (docs.oracle.com).
Under “Narrative Insights” they can disable the feature entirely for the account (if, e.g., they want to enforce a
different process) or disable it only for external/portal users (docs.oracle.com). By default, Narrative Insights is
enabled internally when accounts move to 2026.1 (docs.oracle.com).

Behind the scenes, generating a narrative consumes a unit of the account’s Al usage quota (see below). There
is no additional setup the user must do on the report — no fields to tick or parameters — apart from having the
right version and language. Oracle designed it for “one-click” ease so that business users (not just IT or
analysts) can readily incorporate Al insights into their workflows (netsuitechangelog.com)
(www.houseblend.io).

Underlying Al Technology

Oracle does not disclose the exact Al model powering Narrative Insights, but based on context it likely
leverages Oracle’s OCI Generative Al Service. This service provides pre-trained foundation models (Oracle
has partnered with various model providers) tailored to enterprise data. NetSuite’s documentation hints that
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accounts can optionally connect to OCI GenAl for unlimited use (beyond the free quota) (docs.oracle.com). It
is reasonable to infer the following about the technology:

» Pre-training and fine-tuning: Oracle’s GenAl is trained on general text but may be further tuned on

” o

business/financial corpora. The answers often follow domain-specific phrasing (“net income,” “working
capital,” etc.), suggesting some financial domain knowledge.

« Structured data handling: The Al must ingest structured report data. It likely receives either a
JSON/array of the report data or a query interface to NetSuite’s data tables. The model must align
numeric and categorical fields with language templates.

« Prompt engineering: NetSuite must format a prompt for the LLM (e.g. “Summarize the following
income statement: [data]”). Oracle’s linking suggests that this generation is done on-demand in the
cloud, meaning each click sends data to the Al engine and retrieves a text.

« Performance: The generation appears to happen quickly (a few seconds) in the Ul. This implies the
model is reasonably efficient (and probably smaller than the largest GPT-4 engine, or run on optimized
Oracle hardware).

« Privacy and Compliance: Because the data is business-sensitive, Oracle provides options to keep it
within the customer’s tenancy: using OCI credentials allows an account to route the GenAl calls through
a customer-owned Oracle Cloud instance (docs.oracle.com). The docs note that unlimited usage

requires configuring OCI credentials, ensuring data stays under the company’s security regime.

In summary, while the Al is “black box” to the end-user, it is architected as a cloud service call from NetSuite’s
Ul to Oracle’s GenAl API, returning a free-text result. This hybrid design (ERP Ul + cloud Al) balances
innovation with security: customers can use advanced models without fully exposing Netsuite’s data to
external APIs, provided OCI is properly set up.

Setup and Configuration

To use Narrative Insights, a NetSuite account must meet certain conditions and configurations. The setup is
generally straightforward, but administrators should verify and control the feature.

Account and Role Requirements

e Account Version: The account must be upgraded to NetSuite Release 2026.1 or later. Narrative
Insights was introduced in 2026.1 (docs.oracle.com), so earlier versions have no such feature.

« Language: Currently, the NetSuite Ul language must be English. NetsuiteChangelog’s FAQ
recommends English for the Al (consistent with many Al features globally) (netsuitechangelog.com).
Oracle’s docs imply full language support exists, but to avoid early feature gaps some customers set
English language. Houseblend similarly notes “initially English accounts” (www.houseblend.io). (This
may expand in future releases.)

« User Roles: By default, only internal roles (employees) can generate insights. NetSuite admins go to
Al Preferences (Setup > Company > Al > Al Preferences) and on the “Narrative Insights” subtab
ensure it is enabled (it is by default) (docs.oracle.com). In the same panel, an admin can check “Enable
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Narrative Insights for External Roles” if they want portal-only roles (like Customer Center) to have
access (docs.oracle.com).

The standard external roles that can gain access (if enabled) include Customer Center, Employee
Center, and NetSuite Support Center roles (docs.oracle.com). Without enabling this, partners or clients
on portals will not see the “Generate Insight” option.

« Permissions: Users simply need permission to run the underlying report. Narrative Insights will be
greyed out if the user lacks access to the data. For example, an employee without finance rights cannot
summary an income statement.

Oracle clarifies that account admins have oversight. If compliance or audit concerns arise, Narrative Insights
can be entirely disabled via a single checkbox in Al Preferences (docs.oracle.com). This reversibility ensures
control.

Enabling Narrative Insights

By default, after upgrading, Narrative Insights is enabled (the preferences checkbox is checked). To verify or
change:

1. Go to Setup > Company > Al > Al Preferences.

2. Click the “Narrative Insights” subtab.

3. Check/Uncheck “Enable Narrative Insights”. (It's on by default; unchecking it disables all users from
generating summaries.) (docs.oracle.com)

4. Save the preferences.

To control external users, check/uncheck “Enable Narrative Insights for External Roles” (docs.oracle.com).
E.g., unchecking this ensures only employees (internal users) get the feature, enhancing data security for
public portals.

Houseblend confirms this admin flow, noting “Administrators can disable it via an Al Preferences checkbox
(though it is on by default)” (www.houseblend.io). This implies that most customers need not take action to
enable Narrative Insights for internal teams.

Usage Limits and Quotas

Narrative Insights is not an unlimited free service. Oracle provides a monthly free usage pool for each
account, on a per-usage type basis (docs.oracle.com). The details:

» Free Quota: Each account gets a certain number of free narrative generations per month. This is not
unlimited — it is a “pool of limited, free narrative insights” renewed monthly (docs.oracle.com).

« Usage Types: The quota is tracked by type:

o General: Routine report and record summaries (the standard case).
o Case Summary. Summaries generated for Case records.
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o Pricing: Summaries for Inventory Item pricing records. (Houseblend mentions Cases and
Payment Predictions, but the docs [45] specifically list “Case Summary” and “Pricing” as special
types (docs.oracle.com). Any “general” narrative falls under General. (docs.oracle.com))

Monitoring: Administrators can view the narrative usage and remaining quota on the Al Preferences
page (the same Narrative Insights subtab) (docs.oracle.com). A table shows for each month how many
narratives were generated vs. the limit (docs.oracle.com). If the quota is exhausted, further “Generate
Insight” attempts will fail (with an error message).

Unlimited Option: For organizations needing more, NetSuite allows linking to Oracle Cloud’s Gen Al
service. By setting up an OCI GenAl account and entering credentials, the account can bypass the free
limit (effectively, “unlimited usage”) (docs.oracle.com). In practice, after hitting the free limit, an admin
can either upgrade to paid credits or pause usage. The documentation explicitly states: “If your company
wants unlimited usage, you’ll need to set up an Oracle Cloud account with Oracle Generative Al service”
(docs.oracle.com). This implies additional cost but ensures business-critical needs aren't blocked.

Implications: Companies should estimate how many reports need summarization each month.
Houseblend suggests CFO ROI often makes purchase of extra Al credits justifiable (since one CFO user
generating a few high-value summaries could easily justify the spend, given Al's productivity boost).
However, smaller companies might try the free tier first. Administrators can also allow only certain key
users to generate narratives (to conserve the quota).

NetSuite’s built-in tracking prevents surprise overages: you never pay extra unless you choose to exceed the

free pool by attaching OCI service. This design means the organization controls when (and how much) GenAl

usage expands.

Data and Analytics Implications

Narrative Insights sits at the intersection of reporting and Al analytics. It alters how data gets interpreted, so we

analyze its impact on data flows, accuracy, and trust.

Analytical Al vs Generative Al (Summary Table)

To clarify roles, Table 2 below compares traditional analytical Al tasks (already present in NetSuite or ERP

systems) versus generative Al tasks like Narrative Insights (drawing on Houseblend analysis

(www.houseblend.io) (www.houseblend.io)):

Al Category = Example Use Cases (Finance/ERP)

Analytical Al  Forecasting and trend analysis (e.g. revenue or cash-flow forecasting by machine learning); classification routines;

automatic matching of invoices to POs or receipts; anomaly detection in ledgers; optimization (e.g. credit scoring).
These involve pattern recognition and numerical prediction (www.houseblend.io).

Generative Natural language reporting: drafting management report narratives (e.g. variance commentary, budget narratives),

Al

summarizing reconciliation or audit reports, or answering free-text queries against the ERP (“What was our cash flow
last quarter?”). It can produce textual analysis or dialogue on data (www.houseblend.io).
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Table 2: Analytical vs. Generative Al in finance/ERP contexts (sources synthesize NetSuite and industry
examples) (www.houseblend.io) (www.houseblend.io).

Traditional Al excels at number-crunching (predicting figures, spotting statistical outliers) — tasks that NetSuite
already supports via SuiteAnalytics and machine learning for tasks like matching and forecasting. Generative
Al, by contrast, focuses on interpretation and communication. As one analyst puts it, if Analytical Al “sees”
the trend (e.g. forecast $X revenue), Generative Al “tells a story” about the trend (e.g. “Revenue grew 10% due
to product mix changes, offset by higher marketing spend” (www.houseblend.io)).

Trend Spotting and Anomaly Detection

One benefit of Narrative Insights is its ability to highlight trends or anomalies that might otherwise be buried.
For example, if a Variance report shows a 30% drop in sales in a region, the narrative can directly point it out.
This mirrors what predictive analytics does, but in plain language. Houseblend notes that for a given report,
“the dialog itself is context-aware: for a balance sheet report, it might highlight liquidity or equity changes; for
an inventory report, it might note stockout risks” (www.houseblend.io).

This effectively adds an automated “business reasoning” layer. Instead of requiring an analyst to filter the most
important signals, the system triages them. In practice, this should speed up decision-making: executives
can read the generated summary as a first pass. In some cases, the Al might even surface opportunities — e.g.
noting “expected growth is low next quarter due to seasonal trends” (www.houseblend.io) — that prompt
proactive action (like accelerated campaigns or alternative sales strategies).

Data Quality and Governance Risks

However, reliance on automated narratives carries risks if the underlying data is flawed. NetSuite emphasizes
that “if there isn’t enough data to generate an insight, you may receive an error message” (docs.oracle.com).
This means very sparse data yields no narrative (which is safe), but incomplete or dirty data can produce
misleading narratives. For instance, if a balance sheet has an incorrect entry, the narrative might misstate a
key ratio.

Industry experts caution that “Al outputs are only as good as inputs” (www.houseblend.io). Houseblend'’s risk
analysis points out that data quality issues have derailed many Al initiatives (www.houseblend.io). If the
general ledger has duplicate accounts or missing lines, the Al might “hallucinate” to fill gaps — exactly the
problem seen in another context when Deloitte’s Al-generated report on compliance references turned out to
contain fabricated citations (www.theguardian.com). The Guardian news article on that case labeled them
“hallucinations” where “Al models may fill in gaps, misinterpret data, or try to guess answers”
(www.theguardian.com).

To mitigate this, organizations should treat Narrative Insights not as gospel but as a hypothesis generator. As
Houseblend recommends, implement human-in-the-loop review and bolster data governance
(www.houseblend.io). Best practices include:

« Ensuring the underlying reports are reconciled and clean before summarizing.
« Training users (particularly accountants) to verify key statements.
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« Recognizing that the Al might omit context (e.g. known one-time events) unless prompted by the data.

NetSuite’s own Ul encourages verification: the disclaimer and warning persist, signaling users to double-check
with actual numbers (docs.oracle.com). For critical reports (audit reports, Financial Statements), the narrative
can speed analysis but should not substitute a thorough review.

Transparency and Auditability

One common ERP/BI concern is audit trail. With Al-generated commentary, how do firms document decision-
making? NetSuite does not currently record the exact narrative output in a formal audit trail; it is transient aid.
However, the underlying data (the report figures) remains auditable. Companies wary of this can always save
the generated text externally. Oracle likely considered this: the disclaimer mentions “for questions about
security, access permissions, contact NetSuite support” (docs.oracle.com), implying no changes to core record
integrity.

Oracle’s approach favors informational usage over official reporting: the content “shouldn’t be considered
professional advice” (docs.oracle.com). In practice, this means organizations might use Narrative Insights for
internal briefs or to guide analysis, then prepare signed statements using traditional methods. Over time,
companies may build narratives (once validated) into official reporting, but typically after vetting by humans.

Use Cases and Examples

Narrative Insights can be applied across departments. We discuss key functional use cases to illustrate how
organizations can leverage the feature (and how it changes workflows).

Finance and Accounting

Monthly/Quarterly Financial Close

Scenario: A CFO or controller routinely prepares board reports after month-end close, including commentary
on the P&L, balance sheet, cash flow, and KPls. Traditionally, this involves analysts sifting through multiple
ledgers and spreadsheets to craft highlights for executives.

Narrative Use: Instead of manually writing an overview of each statement, the team can run NetSuite’s
standard income statement and balance sheet (as listed in Table 1). Clicking “Generate Insight” on each yields
draft narratives. For example, the Al might automatically note that operating expenses grew 8% due to R&D
investment, while cash on hand decreased by 12% from inventory purchases (www.houseblend.io). The
finance team can review and refine these drafts rather than starting from a blank page. This can dramatically
cut the time for report prep (in one CFO podcast, a boss quipped ‘Al wrote 80% of my board deck in 4 hours’
(www.houseblend.io)).

Benefit: Significant time savings in routine close processes. Executives get cohesive summaries without
waiting days for manual analysis. CFO Hispanic by Oracle’s study reasons CFOs can reallocate time to
forward-looking analysis (www.oracle.com).
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Considerations: Human oversight remains crucial. As Houseblend notes, Al should not “write the cheque it
can’'t cash” — having incomplete data might cause misleading commentary (www.theguardian.com). The CFO’s
team should verify any figures the Al outputs and perhaps only trust generic trend insights (the kind auditors
would double-check on anyway).

Bank Reconciliation and Cash Flow

Scenario: A finance analyst reconciles bank statements and monitors cash flow. They use the built-in Bank
Reconciliation feature (2026.1 also has Al here). After matching transactions, they review a Cash Flow
Statement to comment on liquidity.

Narrative Use: On the Cash Flow Statement report (supported), Narrative Insights can flag that cash flow from
operations fell or identify that increased payables offset dropping receivables. For instance: “Net cash flow
decreased due to higher inventory build-up. Collections lagged seasonally by 2 weeks” (hypothetical example).
This quick insight can prompt early action, such as negotiating better invoice terms. Indeed, an example in a
NetSuite workshop noted CFOs using Al-predicted dates and summaries to manage credit proactively
(www.houseblend.io).

Benefit: Ensures finance or treasury doesn’t overlook trends in working capital. Al summaries act as a double-
check on cash forecasts, complementing predictive models. A CFO quoted by Oracle expects decisions
“based on real-time data, analysis and recommendations” rather than manual reporting (see introduction)
(www.oracle.com).

Sales and Pipeline Management

Pipeline Analysis and Revenue Forecasting

Scenario: A sales operations manager reviews the open opportunities and pipeline reports at month-end.
They want to identify risk areas (e.g. deals stalling) or opportunities (e.g. hot leads).

Narrative Use: Using the supported Pipeline Analysis reports (Total Open Opportunities, Sales Activity by
Rep, etc.), Narrative Insights can generate a summary like “10 of the top 20 deals (50% of forecast) are in
legal review, indicating a potential scheduling risk. Region East has 30% of pipeline but below-target closure
rate; reps Smith and Jones have most active quotes this quarter.”

This immediate narrative can help catch issues. For example, noticing all big deals are stuck could trigger
management to intervene with contract support. Without Al, the manager might miss that pattern or spend
hours compiling it.

Benefit: Enhances pipeline visibility; helps ensure forecasts to finance are realistic. Also valuable for sales
leadership to quickly spot underperforming territories or reps.

Challenges: Some sensitive sales data might require restricting Narrative Insights usage to higher roles. But
by default, internal sales management likely has access, and they can benefit from quicker reports.
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Order and Inventory Operations

Scenario: A logistics manager monitors order fulfillment and inventory status. Reports like Stock Ledger or
Inventory Activity help track stock levels and backorders.

Narrative Use: Narrative Insights on the Stock Ledger report could note “Stockouts in SKU 123 have
increased 20% due to late deliveries from Vendor X" or “Backorder report shows $50K sales at risk in Region
North.”

Benefit: Quick identification of supply chain issues. Business leaders love drill-through charts, but plain-
language summaries can immediately tie those data points to business risks and next steps (e.g. “order more
from Vendor X"). Especially for non-technical managers, a textual summary simplifies understanding.

Marketing and Campaign ROI

Scenario: The marketing director reviews campaign performance post-month. NetSuite’s Campaign ROI
reports (Summary and Detail) show leads, revenue, and ROI by campaign.

Narrative Use: Clicking “Generate Insight” might yield: “Campaign Alpha delivered 40% more leads than Beta
but at twice the cost, resulting in similar ROI. The Northeast region responded best to both campaigns. A/B
test in Email campaign suggests lower open rates for variant B by 15%.”

Thus the narrative helps quickly compare the efficiency of campaigns and suggests learnings (which variant
underperformed).

Benefit: Faster marketing attribution and decision-making. Marketers can digest numeric campaign reports
and immediately get a summary of successes and failures. Especially for CMOs who want high-level
takeaways, the Al does the heavy lifting of parsing the detail reports.

Subscription Billing and Forecasting

Scenario: A SaaS company uses NetSuite’s subscription billing (SuiteBilling). It now has new features in
2026.1 (Commitment + Overage model) for usage/metering. After monthly usage, finance runs a Revenue
Recognition report.

Narrative Use: For the monthly AR Aging Summary (supported) or billing summaries, Narrative Insights can
say “10% of customers entered late renewal status this month; total deferred revenue grew 25% due to
extended free trials.” This alerts accounting to potential revenue timing shifts.

Benefit: Accurate revenue forecasts. Naratives can signal changes in revenue flows resulting from new billing
models (helpful since those models are new in 2026.1). CFOs can trust narratives to spot areas needing
accrual adjustments. (In the Houseblend example, a SaaS finance lead used these insights to simplify tiered
billing and realized a 5-10% reduction in churn (www.houseblend.io).)

Customer Service (Case Management)

Scenario: A customer support lead wants to summarize patterns in open cases for a weekly review. NetSuite
has Case records for service tickets.
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Narrative Use: If Narrative Insights is used on case records (requires at least 2026.1 and Case Summary
usage configured), it could generate: “Open cases have increased by 15% this week due to a product bug in
Release 2.1. Region West's average resolution time is 3 days (vs. 1.5 days normally).” This quickly informs
management of system-wide issues.

Benefit: Rapid root-cause analysis. Instead of manually filtering the case list, managers get a synthesized
view of support bottlenecks. (Houseblend hinted at Narrative on Cases for customer service reps
(www.houseblend.io): “support reps quickly grasp a case’s history in plain language” to reduce onboarding
time.)

Cross-Functional and Ad-Hoc Use

Because Narrative Insights works on certain lists of data and records, users have flexibility. For example:

« Project Management: On project financial reports (if supported), a summary could allow PMs to know
why a project is over/under budget.

« Compliance and Audit: While official audits require detail, an internal audit manager might use
Narrative Insights on an Audit Summarization (SuiteApp) to get a quick overview of exceptions
(docs.oracle.com).

- Executive Briefings: The CEO or board can use Narrative Insights on key KPIs (e.g. a one-page
“Executives Dashboard” suite) to get high-level commentary before diving into numbers.

Whiteboard scenario: suppose a VP of Operations attends a meeting and screens NetSuite’s Dashboard. If
Narrative Insights is enabled on those dashboard reports, they could say aloud: “Generate Insight,” providing a
pop-up that summarizes the data trend — a bit like having the ERP itself speak in the meeting.

Case Study Example

To illustrate real-world impact, consider this composite case drawn from industry (and inspired by NetSuite’s
references):

Global Services Firm (Analytics and Al): A consulting firm with offices in the US, UK, and Asia needed faster
insight into regional performance. They enabled Narrative Insights and the new Payment Predictions feature in
NetSuite. On Monday morning, an executive review deck automatically includes Al-generated region-by-
region performance summaries (from Sales reports and financial dashboards). One executive notes that
“Revenue in APAC grew 12% MoM due to a new client win; however, receivables in Europe are aging by 2
weeks longer than usual.” Meanwhile, the CFO trusts Al-predicted client payment dates and draws on a credit
line slightly earlier this month, avoiding last-minute finance scrambling (www.houseblend.io). Over the quarter,
they report faster decision cycles and a strengthened cash position. According to Gartner research cited by
NetSuite, such insights “empower CFO decision-making and lead to faster, more confident action”
(www.houseblend.io).

This example shows how Narrative Insights becomes part of standard operating rhythm: instead of manually
writing each region’s summary, the Al provides an initial draft that the CFO can verify and expand upon. It
thereby compresses a multi-person, multi-hour analysis into minutes.
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Implementation and Integration

Technical Integration

Narrative Insights is a native NetSuite function (part of the SuiteCloud platform), requiring no external
connectors for basic use. It appears in the standard Ul without installing a separate SuiteApp. However,
organizations hoping to scale Al usage or integrate with other tools should note:

« Oracle Cloud Infrastructure (OCI) Link: For unlimited scale, an OCI GenAl account is needed
(docs.oracle.com). This requires setting up credentials in NetSuite (via Setup > Company > Al >
Configure OCI Credentials) and possibly selecting a region where Oracle’s generative Al is available.
The link essentially authorizes NetSuite to call the OCI Al endpoint under the company’s OCI tenancy.

« Security: Data sent to OCI is secured via FastConnect/VPN or encrypted channels. Oracle’s
documentation on OCI GenAl integration (not covered here) lays out how data never leaves cloud
region. This is crucial for compliance (e.g. HIPAA, SOX) in regulated industries.

« SuiteAnalytics and Saved Searches: While Narrative Insights is for fixed reports, NetSuite also offers
Saved Searches and SuiteAnalytics Workbooks for custom queries. Currently, those cannot be directly
summarized by Narrative Insights (only standard reports). However, some customers may workaround
by running the query data into a supported format and then summarizing. We expect future releases
might extend narrative to searchable data (especially as APIs expand).

- External Bl Tools: Some organizations prefer/export data to external Bl (like Tableau) for narrative.
NetSuite 2026.1 adds connectivity to external data warehouses (via ODBC, connectors to Snowflake,
etc.). Those warehouses could feed separate LLM tools. That path is beyond the scope here, but it's
part of NetSuite’s unified data vision (as hinted by Al connector releases). For now, Narrative Insights is
the in-app, turnkey solution.

Managing Output

Narrative Insights outputs are ephemeral by default (you see them in a dialog). For lasting records, a user can
copy-paste the text into a saved file or custom record. Some companies may develop a process: e.g. after
generation, copy the summary into a NetSuite custom field attached to the report for archiving. However,
NetSuite does not automatically store the summaries. This is important for audits: one should document any
critical Al-generated text if it informs decisions.

NetSuite likely logs that an insight was generated (since usage is counted), but the text itself is not logged in
system notes. Companies mindful of audit trails should train users to snapshot or validate narratives if needed.
Over time, if demand grows, Oracle might add export or versioning of narratives.
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Interaction with Business Processes

Narrative Insights does not rewrite workflows but complements them. It is typically a read-only advisory
layer. Nevertheless, it can influence actions:

« Alerts and Triggers: Currently, Narrative Insights is manual (button-clicked). However, advanced
architects could integrate it via SuiteScript. For example, a script could run nightly on the Income
Statement and email the narrative to execs (using SuiteTalk or SuiteFlow). This is speculative but within
possibility given SuiteScript GenAl APIs (2026.1 includes GenAl APIs for scripting). If implemented, an
organization could build automated narrative alerts (e.g. “Alert: Cash reserves fell below policy”).

« Decision Support: Departments may incorporate narratives into decision checklists. For instance, the
sales team’s review checklist now includes “Did Narrative Insights highlight any at-risk deals?” Finance
checklists include “Review Al-suggested risks in statements.” This formalizes Al insights into
governance.

Case Studies and Real-World Examples

Since Narrative Insights is new in 2026.1, there are few published case studies specifically on it as of April
2026. However, analogous use cases of Al summaries in finance provide guidance. We summarize two
illustrative examples:

1. Fast-Growing SaaS Startup: A startup implemented NetSuite 2026.1 to streamline finance. They
enabled Narrative Insights for their standard financial reports. After month-end, the controller generated
insights on the P&L and cash flow. The Al pointed out that “Sales from their new product package
contributed 30% of this month’s revenue, on track with forecast” and that “operating expenses rose
sharply due to one-time implementation costs.” The CFO, pressed for time with fundraising meetings,
used these bullet points to update investors. The narrative served as a draft MD&A (Management
Discussion & Analysis) paragraph, cutting 4 hours of manual write-up time. Over six months, the
company reported 40% faster close due to Al assistance and more timely decision-making on
hiring/spending.

2. Regional Healthcare Distributor: A midsize distributor of medical supplies uses NetSuite. They often
track KPI reports for each territory. With Narrative Insights, each territory manager can generate a
weekly summary of their sales register and order status. One manager noted that the Al consistently
caught low-inventory items that were missed by the built-in alerts. By acting on these weekly narratives,
stockouts fell by 15% in a quarter, improving customer satisfaction. Meanwhile, finance noticed fewer
gueries about unpaid invoices after narratives became part of the weekly AR Aging reviews — the Al
highlighted receivables over 60 days, enabling the AR clerk to prioritize dunning letters.

These examples (hypothetical but realistic) reflect the multi-functional value: accelerating reporting,
improving inventory/pipeline management, and supporting explainable action plans.
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Impact Analysis and Evidence

Productivity and ROI

Quantifying the ROI of Narrative Insights specifically is challenging early on. However, broader studies on Al in
finance provide benchmarks. A Houseblend report cites industry research showing Al-driven finance
automation yields median first-year ROI of ~287%, with payback in under 5 months (www.houseblend.io). If
narrative summaries save even one full-time analyst several hours per week, the labor cost savings alone
approach that scale. For example, at $60/hr fully loaded cost, saving 20 hours/month yields $1,200+ monthly
savings per user — enough to fund multiple Al seats.

Moreover, Morgan Stanley’s macro-study estimated that full adoption of Al (across all operations) could
save U.S. businesses $920 billion annually (www.axios.com). Even if only a fraction pertains to
finance/reporting, the figure underscores potential gains. CFOs know that timely insights (versus manual lag)
can be critical — e.g., catching a $100k revenue shortfall one week early could recover that much in cash on an
investment. While hard numbers on narrative features are scarce, the logic from such reports is that Al is a
force-multiplier for productivity, freeing up skilled finance staff from taxonomies to strategy.

Finally, a Salesforce survey summarized by ITPro found that a third of CFOs have adopted an “aggressive”
approach to Al (www.itpro.com). This reflects bets on high ROI and revenue enablement, not just cost cutting.
Narratives can enable new revenue actions (e.g., marketing sees which campaigns are working) — an indirect,
but real, financial benefit.

Accuracy and Reliability

On the flip side, we use industry data to underscore caution. A 2025 CFO Dive report (cited by Houseblend)
found that 86% of finance teams have encountered “hallucinations” or unreliable outputs from Al tools
in real use (www.houseblend.io). Deloitte’s refund case is a wake-up call: even a small error (fabricated
reference) cost A$440K and reputation. This highlights that narratives cannot be blindly trusted, especially for
audit or compliance purposes.

Thus, after deployment, companies should track error rates: if users find a high rate of misstatements,
administration may need to tighten data. NetSuite’s tracking (records of usage but not content) does not
automate this monitoring, so feedback loops must be manual.

User Acceptance

Adoption depends on trust and perceived value. Oracle provides guidance on this: training and champion
users are key. In surveys (Workday'’s research, and Oracle’s CFO blogs), CFOs emphasize clean data as a
success factor (www.houseblend.io). If narrative outputs align well with what humans expect, trust will grow.
Early adopter testimonials (such as those likely to appear in future NetSuite case studies or webinars) will
shape acceptance.
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The on-demand NetSuite community webinar “Build More Insightful Reports with Al-Powered Narrative
Reporting” (Mar 2026) reflects Oracle’s push to educate users. The fact that several NetSuite newsletters and
changelogs devote space to Narrative Insights (netsuitechangelog.com) (www.houseblend.io) indicates peer
interest.

Future Directions and Implications

Looking ahead, Narrative Insights and gen-Al in ERP are likely to evolve rapidly. We identify trends and
potential developments:

« Broader report support: The 2026.1 scope was limited. We expect future releases to expand to more
reports (e.g. sales registers, custom searches) and possibly multi-year comparative reports. Oracle may
allow admins to mark custom reports as Al-supported in the Ul or introduce a “template generator” for
ones not in the baseline list.

« Enhanced interactivity: The next step could be a conversational interface in NetSuite itself: imagine
typing “Explain why our cash flow dropped” and getting an insight. SuiteQL APIs or SuiteScript GenAl
may enable integrated chatbots. (Houseblend mentions SuiteScript GenAl APIs for developers
(netsuitechangelog.com).)

« Language and localization: Although currently English-centric, Oracle has said Narrative Insights
supports all system languages (docs.oracle.com). In practice, generation quality in non-English may
initially lag. Over 2026 and beyond we expect official support for narrative content in Spanish, French,
etc., including region-specific formatting.

e Cross-system Al: Companies with multiple systems might want net-new integrations. For instance,
connecting Salesforce or legacy ERPs. Oracle’s iPaaS solutions (referenced in Kelly Burberry’s
LinkedIn thrice) will likely allow data from multiple sources to feed a unified GenAl engine, meaning
narratives that cross boundaries (e.g., a single summary that combines NetSuite and third-party data).

« Governance enhancements: Future Al governance tools (auto-scrubbing PII from prompts, logging Al
outputs) are hot areas. Given regulatory pressure, NetSuite may add features like redaction controls or
even “explainability” logs (showing which data points the Al used to make each statement).

« Competitive arms race: SAP, Workday, and major Bl vendors will similarly enhance story generation.
NetSuite’s early lead in ERP narrative will be tested by others’ offerings. We might see partner apps
offering specialized narratives (e.g. for IFRS compliance or ESG metrics).

« Organizational impact: On the future of work side, the CFO ThoughtLeader (and others) predicts a
shift: finance professionals will move from data entry to oversight of “Al CFO assistants”
(insightfulcfo.blog) (www.houseblend.io). Training on Al usage will join training on accounting rules. We
may even see new roles like “Al Auditor” to validate machine-generated reporting.

« Metrics and Measurement: Companies will likely start tracking “insight utilization” (how often do users
regenerate insights, or act on them?). We might see dashboards on how narrative has changed decision
metrics (time to close, forecast accuracy improvements).
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Conclusions

NetSuite’s Narrative Insights in Release 2026.1 exemplifies the growing convergence of ERP and generative
Al. It promises to transform routine reporting by turning data into readable summaries, effectively giving busy
executives and analysts an Al assistant who pre-interprets numbers. As documented by Oracle and industry
analysts, the feature addresses a clear need: executives often do not have time to parse raw data.
(www.houseblend.io) (www.oracle.com) NetSuite’s implementation — with one-click generation and tight
integration into the existing Ul — lowers the barrier to Al adoption for finance teams.

Our research indicates that Narrative Insights will yield substantial productivity gains. By automating
commentary on income statements, sales pipelines, inventory movements, and more, organizations can shift
effort from repetitive analysis to strategic action. Morgan Stanley’s estimate of ~$920 billion in potential Al-
driven savings for U.S. firms (www.axios.com) underscores the macroeconomic stakes, and CFO surveys
show nearly unanimous inclination to adopt such tools (www.itpro.com).

However, we also emphasize caution: any Al is only as reliable as its data. Both Oracle’s documentation and
third-party reports highlight that Al-generated content “may contain inaccuracies,” and high-profile cases (like
Deloitte’s Al-error) demonstrate the real consequences of unchecked Al hallucinations (www.theguardian.com)
(www.houseblend.io). Best practice calls for treating Narrative Insights as a powerful aide — analogous to a
junior analyst — whose work must be verified. In the long term, data governance and model competence will
improve this reliability.

Looking forward, the field of Al in ERP is in rapid flux. NetSuite’s move with Narrative Insights is a harbinger of
what's to come: fully conversational financial analytics, deep integration with external Al systems, and
eventually, KPI-driven autonomous decisioning. For CIOs and CFOs, the advent of Narrative Insights raises
key questions: How do we train our staff for Al collaboration? What governance model ensures trust? How to
measure new ROI metrics (speed, insight quality)? The answers will vary, but all evidence points to generative
Al becoming core to finance and operations.

In summary, NetSuite 2026.1 Narrative Insights is a significant innovation that turns data into story. It aligns
with broader trends (GenAl in ERP) (www.axios.com) (www.houseblend.io) and addresses an acute business
need (faster insight delivery). Its value will become clearer as organizations adopt it and share results.
Meanwhile, prudent implementation — enabling the feature thoughtfully, training users, and monitoring quality —
will be essential to reap rewards. The rapid shift in CFO attitudes toward Al (www.itpro.com) suggests that
many firms, aware of the potential $billion-scale productivity boosts (www.axios.com), will be willing to navigate
these complexities. NetSuite’s customers now have a powerful tool at their fingertips; the rest of the ERP world
is watching, validating that indeed “as one NetSuite exec envisions, CFOs can ask questions like ‘What
was our operating cash flow...” in plain English and receive an instant report from the system”
(www.houseblend.io). The era of Al-assisted reporting has truly arrived.
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About Houseblend

Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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