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Executive Summary
NetSuite’s Next generation platform marks a watershed moment in cloud ERP. Unveiled at SuiteWorld 2025
and rolling out to customers in 2026, NetSuite Next embeds AI and a modern user experience into every
aspect of the suite. For organizations—including finance leaders (CFOs) and system administrators—this
upgrade promises powerful automation and insights, but only if they prepare diligently. A hasty or under-
prepared transition risks disruption and unfulfilled potential.

Key findings of this report include:
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Strategic Importance. NetSuite Next is Oracle’s largest platform overhaul to date, featuring a
redesigned Redwood UI, a natural-language Ask Oracle assistant, AI-driven planning tools (AI
Canvas), and agentic workflows that can autonomously handle routine tasks (www.brokenrubik.com)
(www.mdm.com). These innovations target faster closes, real-time insights, and operational agility.
Analysts forecast cloud ERP (like NetSuite) growing ~18–22% annually (erp-software.org), underscoring
the strategic imperative for finance organizations to modernize.

CFO Focus – Value and Risk. CFOs must view the Next upgrade as an investment with measurable
returns. Case studies suggest major ERP consolidation can cut financial close by 5–8 days per month
and reduce audit fees 20–30%, paying back major projects in 18–24 months (www.padiso.co). CFOs
should align the upgrade with business cases: quantifying efficiency gains, cost savings, and strategic
benefits (for example, freeing 1–2 FTEs and capturing synergies (www.padiso.co)). They must also
oversee data quality (the “foundation” of Next’s AI (luxent.com)), ensure compliance (consolidated
systems reduce audit complexity (www.padiso.co)), and manage change — from budgets to new
reporting capabilities.

Admin Focus – Technical Readiness. System administrators must methodically prepare the NetSuite
environment. This includes auditing and cleansing data (accurate records are crucial for reliable AI
outputs (luxent.com)), reviewing custom SuiteScripts and integrations, and mapping out core workflows
for regression testing. Experts emphasize building a detailed release-readiness checklist: for example,
Stockton10 advises walking through Sneak Peek and detailed release notes, cataloguing risks, and
exhaustively testing mission-critical processes (order-to-cash, procure-to-pay, month-end close, etc.) in
a sandbox environment (www.stockton10.com) (www.stockton10.com). Key tasks include: refreshing the
sandbox, testing every saved search and custom workflow, validating permissions, and preparing user
training on the new interface.

Upgrade Logistics – Minimal Disruption. Notably, Oracle has designed Next to minimize pain: when
available, customers can switch to NetSuite Next “with the press of a button, without having to migrate
or disrupt existing customizations” (www.mdm.com). This contrasts with past major releases that
required heavy data migration or refactoring. However, administrators must still validate that integrations
and custom scripts operate correctly under the new UI and AI-enabled processes.

Change Management – A Joint Effort. Successful adoption hinges on CFOs and admins collaborating
closely. CFOs should sponsor the project, set clear financial goals (e.g. ROI targets, efficiency KPIs),
and secure executive alignment. Administrators should engage finance users early for testing and
training. Both groups must stay informed: Oracle will offer webinars, detailed release notes, and preview
environments that teams should use proactively (www.stockton10.com).

Implications & Future Outlook. NetSuite Next accelerates trends already reshaping finance:
embedded AI, real-time analytics, and cloud-first deployment. Research shows ~96% of CFOs see AI as
crucial for competitiveness (www.portalerp.es), yet adoption is limited. Next will provide the tools needed
(e.g. natural-language queries (www.brokenrubik.com), predictive planning (www.bain.com)), shifting
finance teams from data gathering to strategy. However, CFOs must guard against overreliance on
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imperfect data or models—data quality, governance, and audit controls remain paramount. Over the
next few years, organizations not only face technical upgrades but a cultural shift: finance functions will
become more strategic and technology-driven.

This report provides an in-depth readiness checklist and analysis to guide CFOs and NetSuite administrators
through the NetSuite Next 2026 upgrade. Drawing on industry research, upgrade case studies, and expert
insights, we outline concrete steps and considerations to ensure the transition delivers on its promise of a
faster close, better insights, and lower costs with minimal risk.

Introduction and Background
Enterprise ERP systems have become mission-critical assets for modern businesses, and NetSuite is a
leading cloud ERP platform for mid-market and enterprise organizations. Acquired by Oracle in 2016, NetSuite
today supports tens of thousands of companies globally, providing finance, CRM, HR, and supply chain
management in a unified system. As corporate finance functions increasingly embrace digital transformation,
NetSuite has responded by embedding emerging technologies—especially artificial intelligence—directly into
the platform.

In October 2025, Oracle formally announced NetSuite Next at SuiteWorld 2025 as the “biggest evolution” in
the product’s history (www.houseblend.io) (www.brokenrubik.com). Over the following year, NetSuite Next’s
features were previewed at various SuiteConnect roadshows and webinars. By mid-2026, early adopters can
expect to provision the Next platform. Oracle’s vision is to make AI native to all ERP processes: conversational
intelligence, autonomous workflows, and natural-language data exploration (www.mdm.com)
(www.brokenrubik.com).

NetSuite Next arrives in a broader context of market and technological change:

Cloud ERP Growth. Industry surveys estimate that the global ERP applications market will reach
roughly $65–75 billion in 2026, with more than half of that (≈55%) held by just five major vendors (erp-
software.org) (see Table 1). Among these, Oracle (combining NetSuite and its Fusion Cloud suite) is
projected to capture about 11–13% of market revenue in 2026 (erp-software.org).Notably, reports show
cloud-native ERP is growing at ~18–22% annually, while legacy on-prem-maintenance is flat or
declining (erp-software.org). This rapid cloud growth underscores why companies are under pressure to
update their systems: staying on older on-premises solutions risks falling behind competitors in
functionality and agility.

AI and Data-driven Finance. Across industries, finance leaders are recognizing AI’s transformative
potential. Oracle research finds 96% of CFOs in Spain (and similar rates worldwide) believe AI will be
essential to remain competitive (www.portalerp.es), yet only ~19% are currently using it. A 2026 Bain &
Co. report similarly notes that over 25% of finance teams now incorporate machine learning into
quarterly planning, and predicts that generative AI will soon allow finance teams to update forecasts “in
minutes” via natural-language queries (www.bain.com) (www.bain.com). The trend is that finance is
moving away from static spreadsheet processes toward real-time, AI-augmented planning and analytics.
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NetSuite Next embodies this shift by embedding AI into core workflows and reporting. (For example, its
Ask Oracle assistant lets users query the system in plain English, and its AI Canvas provides scenario-
planning capabilities (www.brokenrubik.com) (www.bain.com).)

Digital Transformation in Finance. CFOs today are more involved than ever in IT transformation.
Surveys by Priority Software and others show nearly half of finance leaders credit good CFO/CIO
collaboration with better business outcomes (www.priority-software.com). The modern CFO often
sponsors ERP upgrades. According to one analysis, companies typically recoup their ERP investment in
about 2–2.5 years (www.priority-software.com). The finance function—long the main consumer of ERP
data—now demands that systems support analytics, multi-entity consolidation, and regulatory reporting.
Multi-subsidiary companies, in particular, gain immediate wins in cycle times and visibility by unifying
data, as shown in private equity case studies (www.padiso.co) (www.padiso.co).

Upcoming NetSuite Next GA. Oracle has indicated that NetSuite Next will reach “general availability”
for North American customers in late 2026, with one-click activation on existing accounts
(www.mdm.com) (www.mdm.com). A recent analysis notes that at SuiteWorld 2026 (Oct 2026),
executives will demonstrate “one-button” migration to NetSuite Next without disrupting customizations
(www.houseblend.io) (www.mdm.com). This implies that by mid-2026, companies should already be
gearing up—Oracle states that because releases are phased over months, early adopters will begin
moving over through 2026 (www.houseblend.io).

Given this landscape, readiness is critical. NetSuite Next is more than just a new “minor” release; it is a
platform overhaul. As one practitioner warns, without disciplined preparation “system debt” and poor data
hygiene can turn these innovations into a “pricey gimmick” (luxent.com). The subsequent sections of this
report analyze the historical context, current state, and future directions of this upgrade. We draw on
industry research and specific case studies to deliver thorough guidance. The core of our report is a detailed,
evidence-backed checklist for CFOs and NetSuite administrators, covering every stage from pre-upgrade
planning to post-upgrade validation.

The NetSuite Next 2026 Vision
NetSuite Next represents Oracle’s next-generation cloud ERP. It was described by NetSuite founder Evan
Goldberg as “the biggest update of NetSuite since we founded the company” (www.brokenrubik.com). Its
defining features include:

Redwood UI Redesign: A complete overhaul of the user interface, built on Oracle’s Redwood Design
System. The new UI delivers a modern look-and-feel, optimized for usability and consistency across
Oracle’s portfolio (www.brokenrubik.com). (A high-level preview of the redesigned UI is already available
as an optional toggle in current NetSuite accounts (www.brokenrubik.com).) The redesign promises
ease-of-use improvements, such as streamlined navigation and customizable dashboards.
Administrators should note that the new interface represents a major change from the classic NetSuite
UI—training documentation will need updating and users will require orientation.
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Ask Oracle – Conversational Assistant: NetSuite Next embeds a natural language AI assistant called
Ask Oracle. This feature allows users to pose queries and commands in plain English to search,
analyze, and report on data across the entire system (www.mdm.com) (www.brokenrubik.com). For
example, a financial analyst might ask, “Show me last quarter’s revenue by product line,” and Ask
Oracle would generate the report and analysis. This shifts much of the burden of building saved
searches and standard reports onto the AI. For CFOs, the implication is greater self-service access to
complex data, potentially accelerating decision-making. For administrators, preparing for Ask Oracle
means ensuring that the data model is clean and that all important records and fields are labeled
properly, since AI quality depends on high-quality underlying data (luxent.com).

AI Canvas – Scenario Planning: The AI Canvas features interactive visual planning tools. It is
designed for on-the-fly “what-if” scenario analysis using live NetSuite data (www.brokenrubik.com). For
instance, finance teams can model revenue or expense scenarios by adjusting parameters and
immediately seeing the projected outcomes. This fosters more agile budgeting and forecasting
processes. Because it directly feeds off transactional and master data in NetSuite, its accuracy again
relies on intact financial data and well-defined processes.

Agentic Workflows (Autonomous Processes): In NetSuite Next, many routine tasks can be
delegated to AI “agents.” These autonomous workflows can execute multi-step processes without user
intervention. For example, the system might automatically generate and send overdue invoice notices,
allocate inventory, or even reconcile accounts based on learned procedures. MDM’s report highlights
that “agentic workflows” and embedded conversational intelligence will let technology “handle repetitive
and complex tasks” (www.mdm.com). The upshot is potential labor savings and consistency. Admins
should inventory existing workflows and consider which can be replaced or augmented by these new AI-
driven processes.

One-Button Upgrade: Perhaps the most practical feature for admins is NetSuite Next’s upgrade
mechanism. Oracle promises that customers will be able to switch to the Next platform “with the press of
a button, without having to migrate or disrupt existing customizations.” (www.mdm.com). This is a
departure from past upgrades that sometimes required data migration or intensive recoding. In effect,
the Next environment is the same underlying database, now on the new UI/engine. Custom forms,
scripts, and SuiteApps remain intact. The major effort, therefore, will be verification rather than manual
rebuilding. CFOs should take note: minimal technical hurdles mean the upgrade can be done quickly,
but only if the system has already been properly managed.

Pricing: Notably, NetSuite Next is included at no extra licensing cost for current customers
(www.brokenrubik.com). This means the upgrade is an included component of the existing subscription.
Any costs will come from the time to prepare and deploy (internal staff and/or consultants), training, and
potential adjustments to processes, rather than a new license fee.

Together, these changes are poised to transform the user experience. As one observer puts it, “the biggest
practical impact [will be] that non-technical users can query data in plain English instead of building saved
searches, and the interface finally looks like a modern SaaS product.” (www.brokenrubik.com) Indeed, CFOs
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and finance teams stand to gain from faster access to analytics and improved automation. However, realizing
those gains requires readiness: missing or inconsistent data and neglected configurations can immediately
erode AI performance and trust (luxent.com).

Table 1 (below) compares NetSuite Next’s major new features with their intended benefits for finance and
admin teams:

Table 1. NetSuite Next 2026 – Key Features and Implications

Feature Description Administrator Impact CFO/Finance Impact

Redwood UI
Redesign

New modern interface
(Oracle Redwood
design system)

Prepare users for UI changes; update
documentation and training; ensure
custom forms adapt properly

More intuitive interface can improve
adoption and efficiency; less training
overhead over time

Ask Oracle
(NLQ)

Natural-language
assistant across
NetSuite

Ensure data taxonomy and field labels are
standardized so queries work well; monitor
AI quality outputs

Enables finance users to get answers
without technical searches; faster
insights and better agility

AI Canvas Interactive, AI-driven
scenario planning
workspace

Integrate finance and ops data feeds; test
modeling results vs actuals

Support strategic planning and rapid
what-if analyses; potentially shorten
budgeting cycles

Agentic
Workflows

Autonomous AI agents
executing business
workflows

Define governance for agent actions;
review and approve new automated
processes

Automates routine tasks (e.g., AR
collections, invoice approvals), freeing
staff for analysis

One-Button
Upgrade

Instant migration to
Next without disrupting
custom setup

Test custom scripts/integrations in
sandbox; minimal re-coding expected

Minimizes downtime and migration
costs; helps ensure a smooth transition
with existing processes

(Sources: Oracle/MDM News (www.mdm.com) (www.brokenrubik.com); Stockton10 Release Checklist
(www.stockton10.com) (www.stockton10.com))

Market and Industry Trends
Understanding the NetSuite Next rollout also requires situating it within broader market and technological
trends.

ERP Market Dynamics. The global ERP landscape is dominated by a few major players, but is marked by
rapid growth in cloud solutions. Recent market analyses estimate total ERP revenue (software, maintenance,
and cloud subscriptions) at about $65–75 billion in 2026, with the top vendors (SAP, Oracle, Microsoft, etc.)
controlling roughly 60–70% of that (erp-software.org). Oracle (combining Fusion and NetSuite) is forecast at
~11–13% share (erp-software.org). Crucially, cloud-native ERP platforms are outpacing legacy systems, with
growth rates of ~18–22% per year (erp-software.org). By contrast, on-premises maintenance revenue is flat or
declining. This trend is driven by businesses migrating to cloud ERP for its scalability, continuous innovation,
and lower infrastructure burden. NetSuite, as a cloud pioneer since the early 2000s, is well-positioned in this
shift; the Next release seeks to keep it at the forefront of cloud ERP capabilities.
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Finance Transformation and AI. Finance departments are under pressure to become more data-driven and
proactive. A BearingPoint CFO 4.0 study and other surveys have documented CFOs’ accelerating interest in AI
and automation. Quantitatively, one Spanish CXO survey found 96% of CFOs view AI as essential for
competitiveness, yet only 19% actually use it in operations (www.portalerp.es). The gap is partly due to skill
and process readiness: in that same survey, 65% of CFOs said their teams have limited knowledge of applying
AI to finance tasks (www.portalerp.es). The arrival of conversational AI (like Ask Oracle) and built-in intelligent
agents in NetSuite Next aims to bridge that gap by packaging AI in user-friendly ways.

In practical terms, research suggests immediate benefits for finance functions: Padiso’s analysis of ERP
consolidation (relevant in roll-ups) found that a typical $50M acquisition scenario could break even on an ERP
upgrade in 18–24 months via gains like eliminating 1–2 FTE positions, speeding the monthly close by 60–96
days per year, and cutting external audit costs by 20–30% (www.padiso.co). Another Bain insight highlights
that more than 25% of finance teams already use machine learning in planning, and envisions AI-enabled
forecasting where managers ask a system for updates in plain language (www.bain.com). NetSuite Next
directly addresses these areas by embedding AI into standard financial workflows and reporting.

Digital CFO Role. Modern CFOs often act as co-sponsors of ERP projects. Analysts note that ERP
implementations led (or owned at board level) by CFOs tend to succeed more often (www.fdcapital.co.uk)
(www.priority-software.com). The CFO’s financial acumen is critical for defining requirements and measuring
ROI; while IT typically manages the technical side. In smaller companies, the CFO may double as NetSuite
administrator or closely oversee it. In all cases, CFOs must ensure the upgrade aligns with company strategy
and that its costs and benefits are clearly tracked.

Regulatory & Compliance Climate. Financial regulations and reporting requirements are also tightening
worldwide (e.g. continuously changing tax laws, new accounting standards, data privacy rules). Consolidating
onto a unified platform with strong audit trails and multi-standard support can greatly ease compliance.
Padiso’s compliance analysis emphasizes that multiple disparate systems magnify audit complexity. They cite
examples where external auditors charged 30–50% more time testing when controls spanned multiple ERPs
(www.padiso.co). By consolidating on NetSuite, companies can reduce audit fees and simplify certifications
(SOC2, ISO27001, etc.) (www.padiso.co) (www.padiso.co). CFOs should ensure the Next rollout plan includes
any necessary compliance checks (for example, re-mapping financial accounts for local GAAP vs IFRS,
verifying that data retention and encryption meet policy, etc.).

In summary, the timing and scale of NetSuite Next’s arrival aligns with CFOs’ need to modernize rapidly. A
proactive upgrade can yield competitive advantages in agility and efficiency, whereas delay risks falling behind
peers who leverage embedded AI and continuous cloud updates.

CFO Perspectives and Considerations
From the CFO viewpoint, any major ERP upgrade is fundamentally a financial investment decision. Key
considerations include strategic value, cost/ROI, risk management, and organizational impact. NetSuite
Next, with its AI and usability enhancements, offers significant upside—but realizing that upside requires
intentional CFO leadership. The following analysis covers CFO-relevant dimensions of the upgrade.
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1. Building the Business Case and Project Charter
A CFO should insist on a rigorous cost-benefit analysis. This is not merely an IT project; it has enterprise-wide
implications for financial efficiency and decision-making. Recommendations from ERP research and
practitioners include:

Quantify Financial Benefits. Identify how the Next features will translate into financial improvements.
Typical metrics include reduced labor cost, faster tempo of finance processes, accuracy, and growth
enablement. For example, if agentic workflows automate invoice processing, estimate the FTE-hours
saved. If Ask Oracle enables quicker sales/finance queries, estimate the time reduction per query.
Salesforce study data (Padiso, others) suggests concrete impacts: for a $50M revenue firm, ERP
consolidation yielded 1–2 FTE redirections and saved 5–8 days each month in close time
(www.padiso.co). Use such benchmarks to estimate similar gains.

Calculate Total Cost of Ownership (TCO). Unlike on-premises where upfront license fees dominated,
cloud ERP costs are ongoing subscriptions plus implementation services. CFOs must budget for:
additional consulting or staffing time to prepare for Next; potential higher-tier support or development
resources; and user training costs. The actual license fee for NetSuite does not increase, but the team
should include indirect costs (internal labor diverted, etc.) (www.priority-software.com). Be transparent
about these in the business case.

Set a Payback Target. Given that many companies achieve payback in roughly 18–24 months for
similar projects (www.padiso.co), set a realistic target. This means clearly defining benefits (e.g. $X
saved per year, Y% faster close). For example, the Padiso analysis showed a break-even (ROI ~1.5
years) by combining team productivity gains, closing cycle acceleration, and audit fees reduction
(www.padiso.co). Use such data to stress-test the case.

Align with Strategic Goals. Tie the upgrade to top-level corporate strategy. If the company is planning
an IPO, scaling rapidly, or preparing for acquisition, highlight how Next’s real-time multi-entity
consolidation and compliance tools support those goals. Padiso notes buyers love a “standardized,
modern tech stack” (www.padiso.co), aiding exit optionality.

2. Ensuring Data and Financial Integrity
“Data integrity is the foundation” for a Next-ready system (luxent.com). CFOs must champion data quality
efforts long before the upgrade:

Clean Legacy Data. Finance teams should check that the chart of accounts, entity hierarchy, item and
customer master data are accurate and logical. Poor data leads to mistrust in reports and AI analyses.
As Luxent’s article warns, “messy data and drifted workflows may lead to incomplete information… AI
performance will reflect [bad data] directly” (luxent.com) (luxent.com). For example, duplicate customer
records or inconsistent naming can yield inaccurate consolidated reporting. CFO oversight is needed to
approve data cleaning budgets and validate outcomes.
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Reconcile and Audit Balances. Before the upgrade, verify that all ledger balances tie to subledger
detail and to external statements (www.priority-software.com). Any discrepancies (e.g. unreconciled
subsidiary account) must be resolved. This is critical because after the switch, “reconciliation failures…
compromise financial accuracy” (www.priority-software.com). During go-live, week-of or month-end
close is not the time to discover a mismatch. Ensure at least one full close cycle is completed in the
sandbox with Next to catch such issues.

Test Multi-entity Configurations. CFOs should review intercompany eliminations, foreign currency
conversions, and tax setups in the new environment. NetSuite Next handles multi-book and multi-
currency well, but incorrect setups can distort consolidated P&L and balance sheets. Engage the
accounting team to define the target plug format for multi-entity closing and confirm the sandbox
replicates it.

Maintain Audit Trails and Controls. Upgrading should not be an excuse to relax internal controls. If
anything, this is an opportunity to strengthen them. CFOs should ensure that Next is configured with
proper role-based access (segregation of duties) and that audit logs are active (www.padiso.co).
Consider conducting an internal (or external) audit of financial controls in the sandbox before going live,
as recommended in best-practice ERP rollouts (www.padiso.co).

3. Budgeting and Resource Allocation
Upgrading in 2026 should be budgeted as part of the ongoing IT/ERP roadmap. CFOs should:

Allocate a Cross-functional Team. Financial investment (people, time) is typically the largest cost.
Plan for a core project team including finance lead(s), NetSuite technical lead, IT support, and
representatives from business units. The finance team should dedicate analysts to assist with testing
and validation. Identify if external NetSuite consultants or software vendors will be used for specific
tasks (e.g. testing suitescripts).

Training Investment. Reserve budget/time for training. Even though the software license cost doesn’t
rise, there is a learning cost. Banks of legacy reports and manual workarounds will change with Next;
teams will need formal training. CFOs should plan for: administrator training on new setup, finance team
training on new processes (especially the NLQ tools), and general user awareness sessions. Vendor
training or labs (often available weeks before GA) can be utilized.

Contingency Planning. CFOs should also set aside contingency funds/time for unexpected issues. For
instance, if a regression test uncovers a critical custom script error that requires refactoring, engineers
may need additional time. A common best practice is to reserve ~15–20% of the project budget for
surprises. As one ERP change management guide warns: “ERP implementations always carry risk and
the finance function often feels the impact first” (www.priority-software.com). CFOs should be ready to
slow the calendar for the close if problems occur, without incurring penalties.
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4. Change Management and Communication
Even the best-planned upgrade can falter if stakeholders are not aligned and informed. From the CFO’s
perspective:

Leadership and Sponsorship. The CFO (or another senior executive, e.g. CIO) should visibly sponsor
the project. This means setting governance structures, clear timelines, and accountability.
Communication from the top signals that the upgrade is strategic. For example, as priorities are set,
CFOs might schedule regular status reviews with the CEO or board, especially around expected
benefits realization.

Interdepartmental Coordination. Finance, IT, and operations teams must collaborate. Finance owns
business requirements; IT/admins handle technical tasks. CFOs should ensure that business process
owners (sales, procurement, etc.) are included so that their workflows get tested. For instance, a wrong
order-to-cash process discovered late in the test cycle could delay go-live.

User Outreach. Before the upgrade, inform end users (beyond finance) about coming changes.
Highlight key improvements (e.g. “soon you can query reports by talking to the system”). This builds
excitement. Also solicit user feedback during sandbox testing: users often spot issues in their day-to-day
tasks that might not occur in generic test scripts.

Ongoing Measurement. Finally, CFOs should define how post-upgrade success will be measured.
Typical KPIs include: reduction in close time (measured in hours/day improvement), number of manual
reconciliations eliminated, user satisfaction surveys, and even internal audit findings. Monitoring these
indicators will demonstrate whether Next delivered its promised value.

5. Risk and Compliance Considerations
ERP upgrades carry compliance risks if not managed carefully:

Regulatory Deadlines. Avoid scheduling the cutover near critical reporting deadlines (e.g. quarter-end,
tax filings). Financial close periods are particularly sensitive; a progressive approach is safer. Many
companies plan major updates for mid-quarter to provide a cushion before period-end closing.

Control Environment. Re-validate controls in the Next environment before going live. For example, if a
four-eyes check was manual in the old system, ensure the same or improved mechanism (e.g. dual
approval groups) exists after upgrade.

Vendor Audit Evidence. NetSuite provides compliance certifications (e.g. SOC 2, HIPAA, GDPR
commitments). CFOs should review these to understand the security posture of Next. Since data locality
and governance in cloud can differ, finance must work with IT to ensure contracts and data handling
comply with corporate policies.

External Audit Coordination. Inform external auditors of the upcoming change. Some may request a
timeline, and they might plan a limited review of the sandbox environment to avoid surprises. As Padiso
notes, consolidating onto NetSuite can “reduce audit complexity” (because auditors don’t have to
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navigate multiple ledgers) (www.padiso.co), but this advantage is only realized if the migration preserves
audit trails and month-end integrity.

By addressing these CFO-driven concerns, the organization sets a strong foundation for technical teams to
execute the upgrade. In the next section, we turn to those technical preparations.

Administrator Perspectives and Technical
Preparations
NetSuite Next’s technical promise of a seamless “one-button” upgrade does not preclude rigorous readiness
work. Administrators and IT teams should follow a disciplined approach to ensure that everything behind the
scenes is solid. In particular, focus on system health, customizations, integrations, and comprehensive testing.
The goal is a fully regression-tested NetSuite system so that the actual switchover to Next is essentially a
button click, rather than a scramble.

1. System Audit and Housekeeping
Before anything else:

Module and Feature Audit. Review your current NetSuite setup. Which modules are in use (e.g.
Advanced Financials, Multi-Book, OneWorld, SuiteCommerce)? Identify partially implemented modules
or unused features that you should disable or clean up. Unused fields, inactive scripts, or old
SuiteApps should be archived. This reduces migration “noise” and potential conflict.

Configuration Drifts. Over time, ad-hoc changes may have drifted from standardized processes. For
example, custom workflows may run only in one subsidiary or deprecated fields might be sprinkled in
forms. Document any non-standard configurations now so you know what needs focused testing. A
tuned configuration (close to standard fit) is recommended because customized workflows are more
likely to break under new behavior.

User Roles Review. Check each user role’s permissions to make sure they adhere to the principle of
least privilege. Clean up any roles that have grown too permissive. Proper segregation-of-duty
assignments now will carry over to Next, ensuring continued compliance (www.padiso.co). Remember
that Next’s AI features will operate under existing role constraints, so understanding who can see and do
what is critical for governance.

Performance Baseline. Record key performance metrics of the current system: report runtimes,
average login times, etc. These will be useful comparisons post-upgrade to identify unintended
slowdowns or improvements.

2. Data Preparation
Data quality is often the Achilles’ heel of upgrades. As a best practice:
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Backup and Snapshot. Although the upgrade is managed by Oracle, get a certified data backup out of
prudence. NetSuite typically provides a clear upgrade window, but have your own data export/snapshot
if needed for extra safety.

Data Cleanup. Here CFOs and admins must coordinate. Common cleanup items include removing
duplicate records (customers, vendors, items), standardizing naming conventions, and filling critical
parameter fields. For example, in accounts payable, ensure all vendor records have correct tax IDs and
subsidiary assignments. For accounts receivable, check outstanding balances for dead accounts. Since
Ask Oracle and predictive analytics will rely on historical financial data, any garbage data (e.g. miscoded
entries) will skew insights.

Reconcile and Revalidate. Run financial integrity checks in the current system: general ledger equals
the sum of subledgers, periodic transaction counts match expectations, etc. Fix any open entries or
mismatches now. Once in the upgraded environment, you will rerun these; but muted issues in
production can spring up as new errors later.

SuiteAnalytics Snapshots. If you use saved searches or canned reports (e.g. Summary type), export
or note key saved-search definitions. Some saved searches referring to deprecated fields may need
adjustment in Next. Also, if you have SuiteAnalytics Workbooks or Connector integrations, plan to test
them carefully with the new schema.

3. Development and Customization Review
Custom code is the most upgrade-vulnerable asset:

Inventory SuiteScripts. List every custom SuiteScript (User Event, Scheduled Script, RESTlet,
Suitelet, Client Script). For each, note its function and any dependencies (external calls, 3rd-party
libraries, custom records). Scripts that touch core records (like invoices, sales orders, GL entries) are
high priority. Remove any scripts that are obsolete. Mark script versions clearly (ID/Name) so you can
match them in the sandbox environment after the upgrade toggle.

Review Workflows. Complex workflows (those with many states or long logic chains) may be sensitive
to new UI changes or field-level alterations. Document workflows that control approval processes,
automated notifications, or custom line-item logic.

Third-Party SuiteApps. List any bundled SuiteApps or installed bundles. Some third-party bundles may
request updates when Next arrives. Check with each vendor if a Next-compatible version is required.
Plan to upgrade them in your sandbox early.

Integrations Mapping. NetSuite is often integrated with external systems (CRM, e-commerce, payroll,
WMS, tax engines, etc.). Document every integration point: REST let endpoints, SOAP connections,
CSV imports, ODBC connections, etc. Note whether they use NetSuite’s classic web services or REST
APIs. You will need to test each integration link after switching to Next, since even small API changes
can break data flows.
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Upgrade Preview Environment. Oracle typically provides a Release Preview environment (a sandbox
instance loaded with the upcoming changes) a few weeks before GA. As soon as Release Preview is
available for Next, activate it and begin testing. Some teams even get early access of the Redwood UI
at this stage.

4. Testing and Regression Plan
Building and executing a comprehensive test plan is critical. Stockton10’s “Release Readiness Checklist” is an
excellent reference for this process (www.stockton10.com) (www.stockton10.com). Key steps:

Create a Risk Register. For each change identified in release notes (see point 5 below), document
potential impacts: which scripts or workflows use the affected field/API, and how severe the disruption
could be. Assign a testing priority to each risk (must-test vs nice-to-test) (www.stockton10.com). This
“risk register” will guide your test scope systematically.

Core Financial Workflows. Define test cases for end-to-end financial processes. Mandatory ones
include:

Order-to-Cash: Quote → Sales Order → Fulfillment → Customer Invoice → Payment.
Procure-to-Pay: Requisition → Purchase Order → Item Receipt → Vendor Bill → Payment.
Financial Close: Enter Journal Entries, run Reconciliation processes, generate financial
statements (P&L, Balance Sheet, Cash Flow) (www.stockton10.com) (www.priority-
software.com).
Inventory Management: If relevant, from Goods Receipt to Issue to shipping out.
Revenue Recognition: For subscription businesses, schedule and post recognitions.

Each workflow should be tested in sandbox as it will be under Next. Verify that required reports and
dashboards update correctly afterward. Use both administrator and actual user roles to test role-based
access and approval flows (www.stockton10.com).

Saved Searches and Reports. Check every saved search used in critical reports or automation. After
upgrade, they may need re-formatting if field IDs changed. For example, if a new field becomes
mandatory, saved searches without that filter might break.

Custom Scripts and Forms. Running in sandbox, execute scheduled scripts and user-event scripts to
ensure no runtime errors. For instance, a scheduled script to update currency rates should still run
automatically. Client scripts tied to form events (field validation, page initialization) should exhibit the
same behavior as before. Pay special attention to debugging through browser consoles if client scripts
fail.

Integration Points. For each external system integration, perform end-to-end data transfers. E.g., if you
sync customers from Salesforce, create a customer in Salesforce sandbox and see if it appears
correctly in Next Preview. Test any RESTlet or Batch API calls: some attributes of records may be
represented differently in Next.

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 14 of 24

https://www.stockton10.com/blog/release-readiness-101-a-practical-pre-update-checklist-for-netsuite#:~:text=Here%27s%20your%20comprehensive%20NetSuite%20update,live
https://www.stockton10.com/blog/release-readiness-101-a-practical-pre-update-checklist-for-netsuite#:~:text=Core%20business%20workflows%3A
https://www.stockton10.com/blog/release-readiness-101-a-practical-pre-update-checklist-for-netsuite#:~:text=%E2%80%8D
https://www.stockton10.com/blog/release-readiness-101-a-practical-pre-update-checklist-for-netsuite#:~:text=Core%20business%20workflows%3A
https://www.priority-software.com/resources/cfo-erp-implementation/#:~:text=Ensuring%20data%20integrity%20during%20migration
https://www.priority-software.com/resources/cfo-erp-implementation/#:~:text=Ensuring%20data%20integrity%20during%20migration
https://www.stockton10.com/blog/release-readiness-101-a-practical-pre-update-checklist-for-netsuite#:~:text=User%20roles%20and%20permissions%3A


User Roles and Permissions. Log in via typical finance user roles (CFO, Controller, Accountant, Clerk)
and confirm they see the expected menus, records, and can perform their tasks. Check that sensitive
data is still protected. Also verify that workflows for approval (e.g. bill approvals requiring CFO signature)
are not broken by any field changes.

Data Migration Checks. Since Next is a seamless migration, there is no separate data import process.
However, after flipping the button (in a controlled test), run a full-cycle reconciliation in the sandbox to
confirm data integrity: balances from subledgers match the general ledger, transaction volumes are
unchanged, etc.

User Acceptance Testing (UAT). Finally, include key power users and finance staff in UAT. Let them go
through their daily activities and gather feedback. Sometimes small tweaks (like a field being in a
different spot on the new UI) require form adjustments. Plan for at least one business-day rehearsal of
typical month-end tasks.

Record all findings, and remit fixes to the sandbox before the production switchover. This is iterative: multiple
rounds may be needed. The goal is that by the time production is ready, any change to be done (changing a
script, adding a missing field, etc.) is already validated.

5. Leveraging Oracle’s Resources
Administrators should actively use Oracle’s own upgrade guidance:

Release Preview and Release Notes. Oracle publishes Sneak Peek and detailed release notes for
each upcoming version. These outline every new feature, change, or deprecation. According to Figure 5
in Stockton10’s checklist, Step 1 is to “Deep-dive the Detailed Release Notes” and related webinars
(www.stockton10.com). This allows you to identify items applicable to your organization. For example, if
Next deprecates an old API, the release notes will say so; you can then plan remediation.

Webinars and SuiteWorld Sessions. Attend Next-specific webinars or SuiteWorld presentations.
Oracle often schedules Release Readiness Webinars that highlight major changes. Such sessions can
save hours of reading by explaining the high-impact items. Encourage your team to join or watch
recordings.

Sandbox Upgrade Preview (SuiteWorld Edition). Use any early-access or preview accounts
provided. Several NetSuite partners ran private Next previews in 2025; if available, consider joining beta
(with NDA) to get first-hand experience.

Community Forums and Support: Monitor Oracle’s community and support notes. Other NetSuite
administrators may share issues or notes on early Next builds. Also, review Oracle Support articles on
the upgrade process (some may advise housekeeping tasks before enabling new features).

6. New Analytics and Reporting
An oft-overlooked area: how the upgrade affects financial analytics:
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Dashboards and KPIs. If you use saved searches on home dashboards or performance scorecards,
test that these still return data correctly under Next. The Redwood UI may render charts slightly
differently; ensure visibility settings and color coding are still user-friendly.

Financial Reports and Analytics. Run critical financial reports (budget variance, cashflow forecasts,
custom GL statements) in the sandbox. Validate that formulas and summary edits (if any) continue to
work.

Machine-Learning/Budgeting Modules. If your business uses NetSuite’s demand planning, budgeting,
or other advanced modules, verify their configuration too. For instance, if you use the Revenue
Recognition SuiteApp, check that scheduled revenue schedules post correctly in preview.

By methodically covering the points above, administrators can achieve a Next-ready NetSuite environment.
The upgrade itself becomes relatively risk-free when based on thorough preparation.

Upgrade Readiness Checklist – CFO &
Admin Action Items
To translate this analysis into actionable guidance, we provide two comprehensive checklists: one focused on
administrative/technical tasks and the other on CFO/strategic tasks. Organizations are encouraged to
assign responsibilities and timelines for each item.

Table 2: Administrator Upgrade Readiness Checklist

Focus Action Items Notes/Citations

Release Analysis • Read Sneak-Peek and Detailed Release Notes to identify
changes (fields, features, APIs) (www.stockton10.com).
• Watch NetSuite’s New Features webinars for Next.[30†L219-
L228]

Start immediately; form a risk register with
areas (“must test”, etc.)
(www.stockton10.com).

Sandbox
Environment

• Refresh Sandbox with latest production data.
• Enable Next Preview (if available).
• Activate Redwood UI toggle in sandbox for user testing.
(www.brokenrubik.com)

Use sandbox for all testing; ensure
adequate data volume for realistic runs.

Data Integrity
Audit

• Run data quality checks: remove duplicates, standardize
names, complete missing fields. (luxent.com) (www.priority-
software.com).
• Reconcile GL with subledgers.
• Archive obsolete records/sales.

CFO oversight recommended for finance
data; fixes now avoid messy AI outputs
later.

Customization
Review

• Inventory all custom SuiteScripts, workflows, SuiteApps, and
bundles.
• Remove or update any that use deprecated features.
• Note dependent records/fields for each customization.
(www.stockton10.com)

Consult SuiteScript logs for unused scripts;
engage developers to refactor as needed.
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Focus Action Items Notes/Citations

Integration
Testing

• Catalog all external integrations (REST/SOAP endpoints, CSV
imports, etc.) (www.stockton10.com).
• Test each in sandbox: send/receive sample data (e.g. CRM
sync, supplier EDI).

Pay special attention to financial
integrations (e.g., bank feeds, tax
calculation API).

Permission
Walkthrough

• Review and adjust user roles (SOD, permissions).
• Test processes and approvals in Next using actual finance
roles (not only Admin). (www.stockton10.com)
• Verify dashboards per role.

Ensure CFO/controller roles have correct
access; broken role logic can halt
processes.

Regression
Testing

• Execute core financial workflows (see text) end-to-end in
sandbox (www.stockton10.com).
• Run UAT scripts for month-end close and critical reports.
(www.stockton10.com)
• Confirm saved search results.

Use a test management tool or
spreadsheet to track case status.

Security &
Backup

• Verify backup procedures (can restore if needed).
• Update network/firewall rules if needed for Next.
• Check encryption, data masking of sensitive fields per policy.

Collaboration with IT security; maintain
audit logs of all testing activities.

Go-Live Planning • Schedule upgrade date (target mid-cycle away from month-
end).
• Communicate timeline to all stakeholders.
• Prepare 'rollback' plan and final validation checklist for post-
upgrade.

Often upgrade is next maintenance
window; verify no conflicting activities.

(Sources: Oracle Upgrade FAQ; Stockton10 Release Readiness Guide (www.stockton10.com)
(www.stockton10.com))

Table 3: CFO and Leadership Upgrade Readiness Checklist

Focus Action Items Notes/Citations

Strategic
Alignment

• Define clear objectives (cost saving, faster close,
better reporting).
• Gain executive buy-in (CEO, Board).

Tie objectives to business goals (e.g. "reduce close
cycle by X days", "enable M&A integration").

Financial
Business Case

• Quantify benefits: labor savings, efficiency gains,
error reduction, FTE redeployment
(www.padiso.co).
• Calculate TCO and timeline. (www.priority-
software.com) (www.padiso.co)

Use historical data (Padiso, etc.) for estimates; include
consulting/training costs in ROI model.

Budget Approval • Secure budget for project resources (internal and
external).
• Include contingency (~15–20%) for unforeseen
needs.

Cloud subscription fee doesn’t change; but plan for
additional hours and tools required (testing, etc.).

Data Quality
Oversight

• Sponsor data cleansing initiative; approve audit of
finance data (sub-ledgers, currency rates).
• Ensure key fields (like account numbers) are
standardized.

Data issues are CFO-level risk. See “data integrity is
foundation” statement (luxent.com).
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Focus Action Items Notes/Citations

Risk &
Compliance
Review

• Assess compliance impacts (e.g., multi-currency,
multi-GAAP, audit controls).
• Mitigate by scheduling around tax/reporting
deadlines.

Ensure upgrade doesn’t jeopardize regulatory reports.
Padiso notes audit burden drop when unified
(www.padiso.co).

Change
Management Plan

• Communicate change to finance and operations
teams.
• Plan staff training, assign “super-users”.

Partner with HR/training for ramping up skills; keep
communication two-way for feedback.

Performance
Metrics

• Establish KPIs to measure upgrade value: close
cycle days, reporting accuracy, system usage,
error rates.
• Track post-go-live.

E.g., aim for 20–30% reduction in audit time (based on
Padiso’s 25% finding (www.padiso.co)).

Vendor & Audit
Liaison

• Brief external auditors/consultants on timeline; get
any pre-approval.
• Ensure contracts cover potential scope changes.

Inform vendors (tax, payroll partners) of switch so they
can prepare.

(Sources: ERP implementation guides; Padiso ERP synergies analysis (www.priority-software.com)
(www.padiso.co))

The checklists above should be treated as living documents: new issues may surface as the project
progresses. Regular status reviews between the CFO and NetSuite admin team will keep everything on track.

Case Studies and Industry Insights
Insight from real-world examples and expert analyses can solidify understanding of what successful (and
unsuccessful) large ERP upgrades look like. While NetSuite Next is new, analogous situations shed light on
best practices.

ERP Rationalization and ROI (Padiso Analysis)
A private equity (PE) rollup scenario vividly illustrates CFO vs. technical concerns. Padiso’s April 2026 white
paper uses a model where a PE firm must integrate an acquired company’s old on-premise ERP into a
NetSuite portfolio. It finds that consolidating to NetSuite yields dramatic finance efficiency gains
(www.padiso.co) (www.padiso.co):

Faster Close: The merged company drops its monthly close from 10 days to ~2 days (www.padiso.co).
Over a year, this equates to saving ~60–96 job-days of financial labor (www.padiso.co).
Staff Redeployment: Eliminating manual reconciliations frees up 1–2 finance FTEs (the approximate
productivity gain seen in their model) (www.padiso.co). Those resources can shift to analysis or growth
activities.
Audit & Compliance: Audit fees fell 20–30% in their case, by simplifying audit trails under one system
(www.padiso.co) (www.padiso.co). They also project savings in external audit costs (e.g. $50K/year from
25% reduction) and faster attainment of SOC2/ISO certifications (www.padiso.co).
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Padiso notes that these synergies (worth millions annually in their example) often outweigh the integration
cost. Their conclusion: an ERP upgrade/project is justified if executed well, with break-even often in under two
years (www.padiso.co). CFOs should view this as a benchmark: are we capturing comparable efficiencies?
The ROI model in Table 3 is illustrative:

Benefit Typical Impact (Padiso)

Finance Team Productivity Remove 1–2 FTE (15%–30% of a 5-10 person team) (www.padiso.co)

Faster Close (days saved/year) 60–96 days (from ~10d to ~2d per month) (www.padiso.co)

Audit Fee Reduction 20%–30% fewer external audit hours (www.padiso.co)

Other Synergies (Supplier, etc.) $300K/year from procurement consolidation (www.padiso.co)

Successful companies aim to “measure by revenue impact, cost reduction, time-to-close” rather than feature
count (www.padiso.co). In other words, CFOs should insist on quantifiable KPIs.

AI and Finance Transformation (Bain & Oracle)
Strategic industry thought pieces provide context for what NetSuite Next ambitions mean in practice. A 2024
Oracle blog by SVP Keith Causey notes that “AI and process automation enable near real-time transaction
processing, reducing manual tasks and providing integrated, high-quality data for rapid insights.” That frees
finance teams for “value-added analytical activities” (www.oracle.com). Likewise, Bain’s October 2024 report
“The Future of Financial Planning is Autonomous” envisions finance teams asking natural language questions
of their systems (just as Ask Oracle will allow). Bain reports that over 25% of finance organizations already use
machine learning in planning (www.bain.com), and predicts that this trend will accelerate dramatically. They
even cite an open-source platform (FinRobot) specifically being built to add LLM-driven agents to ERP
systems (www.bain.com).

These analyses reinforce that NetSuite’s direction aligns with CFO needs: predicting cash flows, optimizing
working capital, and shifting focus from manual closings to strategic forecast adjustments. CFOs should study
these trends: the finance function is entering a new era of data-driven decision-making, and ERP upgrades like
Next are enablers of that shift.

Implementation Lessons
While NetSuite Next is architected to be smooth, history teaches some caveats:

Don’t Underestimate Testing Time. Many ERP projects run into issues simply from insufficient testing.
Stockton10 recalls quipped, “Teams who scramble on Monday morning didn’t test on Friday afternoon.”
(www.stockton10.com). In practice, budget ample time for iterative test cycles. It’s better to delay go-live
slightly than to push an unstable release.
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Avoid Over-Customization. A perennial model is “fit to standard.” The Priority Software guide suggests
minimizing bespoke customizations because they quickly become “technical debt” that slows future
upgrades (www.priority-software.com). CFOs and admins should resist the urge to automate every
nuance of old workflows if simpler solutions exist. During this upgrade, reconsider which automations
are truly necessary.

Engage End-Users Early. User groups or business analysts should vet key processes before the
switch. For example, in one notable ERP project (not NetSuite-specific), an equipment rental company
included its branch controllers in UAT; they found several critical custom edge cases that could have
caused a production rollback. Engaging client-facing staff, accountants, and data consumers in testing
ensures the system works for real users.

Balance Innovation with Stability. The NetSuite Next rollout introduces radical UI and functionality
shifts. While many users relish the novelty, some may find it disruptive (especially long-time NetSuite
users used to the Classic interface). Provide change management support: release note summaries,
quick-reference guides, and “cheat sheets” for tasks like how to find common menu items in the new UI.

Continuous Improvement Post-Go-Live. Finally, treat the first few weeks on Next as a learning phase.
Collect user feedback and fix lingering issues promptly. Plan a post-implementation review: Was the
cutover smooth? Are expected benefits materializing? What processes might be further optimized now
that the platform is updated?

Implications and Future Directions
The switch to NetSuite Next does more than refresh software; it transforms how finance and IT collaborate.
Several key implications emerge:

Enhanced Finance Function
With Ask Oracle and AI Canvas, finance teams will have unprecedented interactive access to their data.
Routine tasks like query building, report creation, and basic forecasting can be done conversationally. This
democratizes analytics: non-technical staff (e.g. sales managers, operations leads) can self-serve answers out
of NetSuite, reducing demand on finance and IT teams. Over time, the role of FP&A teams may evolve:
instead of gathering numbers, they will act as “scenario architects,” curating and validating AI outputs.

CFOs will find that certain metrics become available in real time. For example, with AI-driven analytics, one
might flag revenue trends or expense anomalies as soon as they occur, rather than on a monthly basis. This
could shorten feedback loops for decisions (e.g., cut discretionary spending if monthly cash is lower than
forecast). The predicted productivity gains (FTE shifts, days-of-close saved) enable finance to provide more
value-add services such as risk modeling, investment analyses, or strategic planning.
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Operational Agility
Beyond finance, the Next platform’s smarter workflows can impact the whole supply chain. Sales quotes can
flow to inventory checks instantly, or procurement can auto-match receipts to POs with minimal human
intervention. For CFOs concerned with cash flow, the net effect can be tighter DSO (through automated
collections) or optimized payment terms (if the system can autonomously select among approved payment
schedules). In sum, CFOs should start thinking in terms of end-to-end process improvements, not just
accounting improvements.

AI Governance and Trust
As finance leans on AI, trust in data and models becomes critical. CFOs must oversee an “AI governance”
framework: understanding which decisions are automated versus reviewed by people. For example, if an AI
agent in NetSuite automatically sends late-payment reminders, ensure there is an escalation path if disputes
arise. Transparency is key: since NetSuite Next’s assistant can explain the “how and why” behind answers
(www.mdm.com), this helps, but finance should still verify high-impact outputs. One expert note: AI in ERP
operates “rooted in data and governed by existing roles, permissions, and policies” (www.mdm.com), which
means the system still respects financial controls. CFOs should enforce that principle: no AI action can
override approval chains or compliance controls.

Market Competitiveness
Adopting Next may have external signaling effects as well. As Padiso noted, investors and acquirers look
favorably on standardized, modern tech stacks (www.padiso.co). Companies who upgrade to a unified
platform often enjoy greater agility in M&A situations (less trouble due diligence, faster integration). Those who
delay risk falling behind peers who harness AI to tighten margins. Indeed, a recent CFO survey suggests many
finance teams are playing catch-up on AI; implementing Next signals a proactive posture toward digital
finance.

Ongoing Innovation
Finally, the NetSuite Next transition is only step one in a continuing journey. Oracle is likely to release periodic
enhancements exclusively for the Next platform (perhaps more AI-driven modules, advanced analytics, or
vertical solutions). The architecture introduced by Next (including plug-in AI connectors mentioned in industry
reports) will allow new features to be adopted piecemeal without another “big bang.”

For example, Oracle’s Fusion suite is concurrently developing “agentic applications” for ERP (self-driven
software that can enact high-level objectives) (houseblend.io). NetSuite Next customers could benefit from
similar advances depending on roadmap alignment. CFOs and admins should maintain a culture of continuous
improvement: after this GA upgrade, schedule regular reviews (e.g. with your ERP steering committee) to
evaluate new NetSuite releases or AI features.
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In broader terms, the CFO role is shifting. BearingPoint’s “CFO 4.0” surveys and Deloitte perspectives
emphasize that finance leaders must become technology strategists and innovation champions
(www.deloitte.com). Becoming adept at understanding and utilizing embedded AI tools will be a differentiator.
The current upgrade is a concrete step down that path: it requires finance teams to upgrade not just their
systems, but also their skills and processes.

Conclusion
Oracle NetSuite Next GA 2026 represents a high-impact, AI-infused evolution of the NetSuite platform. For
organizations, it offers a rare opportunity: access to cutting-edge finance and operational intelligence at
“included” license cost. However, as our analysis has shown, the benefits come only with full readiness.

This report has provided a thorough examination of the why, what, and how of preparing for NetSuite Next.
We have explored historical ERP trends, current market data, and the specifics of Next’s new features
(www.mdm.com) (www.brokenrubik.com). For CFOs and Finance leaders, we emphasized strategic planning:
building a solid business case (www.priority-software.com) (www.padiso.co), ensuring data integrity
(luxent.com) (www.priority-software.com), and setting measurable expectations. For NetSuite administrators,
we laid out detailed technical checks—from sandbox testing to custom script review (www.stockton10.com)
(www.stockton10.com)—to avert pitfalls.

Key takeaways include:

Data is Crucial. AI will only be as good as your data. Invest time up front in cleansing and structuring
data (luxent.com).
Test Everything. Use the upcoming Release Preview to stress-test every workflow, integration, and
report (www.stockton10.com) (www.stockton10.com). Uncover issues before they reach production.
Collaborate. This is a cross-functional effort. CFOs and admins must work in lockstep, keeping each
other updated and aligned with business goals.
Leverage Change. The upgrade is an opportunity to revisit processes: retire legacy workarounds, re-
train staff, and set a new baseline for how your organization operates.
Measure Success. Define clear metrics (e.g., close cycle days, headcount savings) and track them
post-go-live to ensure expected ROI is realized.

If these steps are followed, NetSuite Next GA 2026 can truly become a catalyst for financial agility and
strategic insight—reducing costs and cycle times while increasing confidence in the numbers that drive
decisions. The flip side, as warned by industry experts, is that a poorly prepared upgrade risks “messy data,”
broken workflows, and sunk costs with little achieved (luxent.com). The difference between success and failure
will be preparation.

In closing, this report should serve as a comprehensive roadmap. We encourage readers to use the cited
sources (via the embedded links) to explore further detail on any sub-topic. Sound preparation now will
position organizations to fully exploit the AI-driven future of ERP.
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Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and AI

Our services include NetSuite integrations and customization, as well as AI integrations and AI transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and AI integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io
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