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Executive Summary

Private equity (PE) firms and their portfolio companies increasingly rely on integrated enterprise solutions to
streamline operations, unify reporting, and drive value creation. NetSuite, a leading cloud-based ERP platform,
has become a popular choice for PE-backed companies and their investors to track performance via a
standardized KPI framework. A modern PE portfolio monitoring system goes far beyond spreadsheets and
manually compiled reports; it provides “always-on” visibility into each company’s financial and operational
KPIs, enabling data-driven decision making and timely responses to market changes (diligize.pe)
(www.brownloop.com). In this context, NetSuite’s consolidated, multi-entity architecture and rich analytics tools
(dashboards, scorecards, SuiteAnalytics) position it as a centralized platform or “single source of truth” for
portfolio performance data (finlyte.com) (www.netsuite.com).

This report provides an in-depth analysis of how NetSuite can support private equity firms in implementing a
robust KPI framework for monitoring and reporting across portfolio companies. It covers the historical context
and current state of PE portfolio management, the typical challenges of fragmented systems, and the
imperative for automated, real-time portfolio monitoring. We explore the key performance indicators used by
PE firms (financial, operational, strategic, etc.), and how NetSuite’s built-in KPIs and customizable dashboards
can be configured to track them consistently. Multiple case studies illustrate real-world implementations and
benefits: for example, a global logistics platform used NetSuite to roll up financials across newly acquired units
in 45 days (turningpointconsulting.com), while a tech VC extended its in-house finance team’s capabilities with
NetSuite analytics to track revenue, margins, and cashflow in real time (www.erpsuccesspartners.com)
(www.erpsuccesspartners.com).
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The report also examines best practices for successful NetSuite deployments in PE settings, such as
designing a scalable chart of accounts and segmentation scheme, connecting data across CRM, payroll,
and other systems, and “report-to-record” processes that start with the boardroom’s needs
(www.crosscountry-consulting.com) (www.crosscountry-consulting.com). Data integration and governance are
crucial: enterprise tools help ensure data lineage and consistency so that KPIs mean the same thing at every
company. We compare the pliability of NetSuite’s cloud model versus legacy on-prem systems (SAP ECC,
Oracle EBS, QuickBooks) and discuss the trend toward consolidating multiple NetSuite instances into a single
environment to eliminate redundancy and manual reconciliation efforts (www.suitedynamics.io)
(www.suitedynamics.io).

Finally, we consider broader industry trends and future directions. A 2024 BCG study highlights that outdated
ERP systems can erode company valuations by more than 10% (www.bcg.com), prompting PE firms to
treat ERP migration as an opportunity, not just a cost. Technology is advancing fast: Al and automation are
already being applied to portfolio monitoring, enabling auto-ingestion of data, predictive analytics, and even
natural-language commentary on KPI variances (www.allvuesystems.com) (lumenalta.com). We outline what
PE firms should demand in “...2025 and beyond,” including real-time, auditable dashboards and Al-driven
insights (diligize.pe) (lumenalta.com). The conclusion synthesizes these insights and suggests how firms can
leverage NetSuite and related technologies to accelerate value creation across their portfolio.

» (Citations throughout cite industry sources, case studies, and best-practice guides. For example,
CrossCountry Consulting notes that PE-backed companies must build systems “with the endgame in
mind” to support rapid growth and M&A integration (www.crosscountry-consulting.com). See the full
report for extensive evidence-based discussion of KPIs, implementation tactics, and outcomes.) *

Introduction and Background

Private Equity Portfolio Management: Context and Challenges

Private equity firms operate by acquiring stakes in companies (portfolio companies) with the goal of creating
value through strategic, operational, and financial improvement. According to NetSuite, PE firms, venture
capital, and family offices collectively manage roughly $17 trillion in assets under management (AUM), and
each typically oversees multiple portfolio companies (www.netsuite.com). These investors raise funds from
Limited Partners (LPs) (pension funds, endowments, etc.), invest in target companies, and eventually exit (sell
or recapitalize) those companies, with the aim of maximizing returns. In today’s complex market, PE firms
emphasize continuous value creation throughout the holding period, not just at exit (www.brownloop.com)
(www.netsuite.com).

Monitoring the performance of each portfolio company is thus critical. “Portfolio monitoring” has evolved
beyond a quarterly check-in: it now involves ongoing tracking of a wide array of financial and operational
metrics at each company and at the fund level (www.allvuesystems.com) (www.brownloop.com). Effective
monitoring allows a firm to identify underperformance early, capitalize on growth trends, and make strategic
adjustments (e.g. additional investment, management changes, or exit timing) in real time
(www.allvuesystems.com) (www.sganalytics.com). Without robust systems in place, PE firms often suffer
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inefficiencies and blind spots.For example, NetSuite and its partners note that many PE firms were “behind
the technology curve,” relying heavily on QuickBooks and Excel spreadsheets with cumbersome
manual processes (www.netsuite.com) (finlyte.com). Compiling reports from these legacy tools can be time-
consuming (literal days for a monthly close), error-prone, and difficult to audit, undermining investor trust
(finlyte.com) (diligize.pe). Finlyte observes that outdated methods of portfolio monitoring “lead to poor visibility
and frustrated investors,” since investors demand timely updates on performance which older systems make
hard to provide (finlyte.com).

A PE-backed company also faces unique pressures. After a PE investment (especially a “buy-and-build”
acquisition spree), a portfolio company must rapidly integrate acquired entities and align their operations.
This was illustrated in a NetSuite case study: IT consulting firm Core BTS, under PE ownership, needed to
integrate four acquisitions in three years (turningpointconsulting.com). Before implementing NetSuite, Core
BTS was on an outdated on-premise ERP and couldn’t easily combine data by practice or region. After
migrating to NetSuite (and its OpenAir module), they completed an integration in just 45 days—crucial for
streamlined due diligence and maximizing sale value (turningpointconsulting.com). Without a unified system,
Core BTS would have struggled to merge data manually and missed the opportunity to showcase integrated
financials to potential buyers (turningpointconsulting.com). Similarly, AST (now Pathful) merged multiple
companies and multiple accounting systems, and expected that without consolidation they would see
“efficiency, visibility, and customer experience problems” (www.netsuite.com).

In summary, PE firms require real-time, accurate insight into their portfolio companies to inform strategic
decisions. They need systems that:

« Consolidate data across companies and geographies. Many portfolios span multiple industries and
regions, making manual aggregation impractical. As the SuiteDynamics blog notes, PE firms often end
up with hundreds of separate company systems, leading to “manual consolidation efforts” and “limited
portfolio-wide visibility” (www.suitedynamics.io).

» Standardize processes. Disconnected companies often use inconsistent accounting methods and
KPls, complicating roll-up reporting. Standardization (common chart of accounts, metric definitions, and
processes) is essential for meaningful comparisons and pooled reporting (www.crosscountry-
consulting.com) (www.suitedynamics.io).

« Automate reporting and compliance. PE firms face increasing regulatory oversight (e.g. SEC
guidelines for fund transparency) and investor demands for timely reporting (www.netsuite.com)
(diligize.pe). A modern ERP can generate standardized reports on schedule, reducing the risk of
penalties and maintaining LP trust.

« Enable fast M&A integration. After a portfolio company acquires or merges, integrated financials and
operational metrics need to be available immediately. As in the Core BTS example, modern cloud ERP
facilitates “plug-and-play” integration of new entities without lengthy rework (www.crosscountry-
consulting.com) (turningpointconsulting.com).

« Provide strategic analytics and planning. Sophisticated investors now expect analytics well beyond
basic accounting. Predictive forecasting, scenario modeling, and drill-down capabilities (e.g.
investigating the drivers of a margin shortfall) are increasingly table stakes (www.brownloop.com)
(www.netsuite.com).
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Without such capabilities, PE firms endure cumbersome spreadsheets, CFOs scrambling for end-of-quarter
reports, and slow decision cycles (finlyte.com) (diligize.pe). Diligize (2025) colorfully summarizes this gulf: “If
your idea of portfolio monitoring still looks like a folder of quarterly PDFs and a shared spreadsheet...this guide
is for you.” They emphasize that ever-greater "deal pace, LP scrutiny, and operational change" make the old
methods not just inconvenient but a drag on value creation (diligize.pe).

Historically, many PE-backed companies used whatever ERP was in place (often dated or fragmented).
According to a Boston Consulting Group study (2024), PE investors themselves often inherited legacy ERP
systems and viewed migrations as a costly burden (www.bcg.com). BCG found that 66% of PE-backed
companies on the old SAP ECC system had begun or completed migrations, but about 20% had not
started by 2024, risking valuation "haircuts" (www.bcg.com). Yet the same report warned that inaction is not
viable: SAP is retiring ECC by 2030, and both SAP ECC and older Microsoft ERPs (Navision) require
transitions that can take years (www.bcg.com). The key takeaway: outdated ERP systems are not benign—
they can undercut exit valuations by double-digit percentages. (www.bcg.com).

Thus, we arrive at NetSuite, a modern cloud ERP solution, and why it is frequently selected. NetSuite is
platform-as-a-service, with built-in financials, multi-entity consolidation (OneWorld edition), CRM, HR, and
extensibility through SuiteApps. Being cloud-based, it removes on-premise infrastructure headaches (no
servers for each portfolio company) and ensures the same always-updated platform version (scalenorth.com).
The unified NetSuite system enables consolidation of subsidiaries through a single interface, kitting companies
out with essentially enterprise-grade tools quickly. Many PE firms now treat NetSuite as the “standard
platform” for accounting and financials of their portfolio (www.netsuite.com).

KPIs and Value Creation in Private Equity

A core component of portfolio monitoring is the selection and tracking of Key Performance Indicators (KPIs).
These are quantifiable metrics that reflect a company’s operational and financial health. Proper KPI design
aligns with the PE firm’s investment thesis. For example, if the thesis is rapid growth through market
expansion, revenue growth rate and customer acquisition cost might be primary KPIs. If the thesis is
operational performance improvement (margin enhancement), then gross margin percentage, overhead
ratio, or cost per unit become central metrics (www.crosscountry-consulting.com) (fastercapital.com).

Academic and consulting literature emphasize that PE value creation strategies often revolve around four
pillars: Product, Market, Team, Systems (as ParkerGale Capital puts it) (www.netsuite.com). The “Systems”
pillar includes back-office systems like ERP, which provide the data foundation for all KPI tracking.
ParkerGale's experience is instructive: at one portfolio company (OnePlus Systems) they moved ERP and
reporting to NetSuite within 30 days of acquisition to support growth monitoring (www.netsuite.com)
(www.netsuite.com).

KPIs may generally be categorized as:

» Financial KPIs: Fundamental metrics like Revenue, EBITDA, Net Profit, Free Cash Flow, and Cash
Conversion Cycle. For PE, EBITDA growth and margin expansion are often critical since exit
valuations and enterprise multiples typically depend on EBITDA performance (fastercapital.com). Cash
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flow metrics (operating cash flow, free cash flow yield) are vital for servicing any debt and funding
strategic initiatives (fastercapital.com).

« Profitability and Efficiency KPIs: Measures such as Gross Margin (%), Operating Expense Ratio,
or Return on Invested Capital (ROIC); also productivity metrics like Revenue per Employee.
Efficiency KPIs often highlight where cost reductions or synergies are possible after a merger. For
example, after implementing NetSuite, Verita (a shares-services provider) automated intercompany
postings and improved project profitability visibility (www.netsuite.com), directly impacting operating
profit.

o Customer and Market KPIs: Growth-oriented firms look at customer acquisition rate,
churn/retention, market share, customer lifetime value (CLTV), Net Promoter Score, etc. In SaaS
companies especially (as OnePlus was with 70% recurring revenue), tracking recurring revenues
(MRR/ARR trends), churn, and customer usage stats is essential for forecasting and pricing
(www.netsuite.com).

« Operational KPIs: These include measures like Days Sales Outstanding (DSO), Days Payable
Outstanding (DPO), Inventory Turnover, Utilization Rates (for services), or Quality/Yield metrics (for
manufacturing). For example, a portfolio manufacturing firm might track Defect Rate or On-Time
Delivery to surface process issues early. Diligize underscores the need for telemetry on “topline trends,
margin creep, customer health, product usage, and operational incidents” in real time (diligize.pe).

« People and Organizational KPIs: Employee engagement scores, turnover rates, or productivity
measures. High-growth portfolio companies often hire aggressively, so metrics on whether the
operations team is scaling efficiently are relevant.

« Investment and Portfolio KPIs: At the fund level, there are also IRR, TVPI, DPI and MOIC, but for
portfolio company monitoring, fund-level metrics are downstream. However, portfolio managers still
watch metrics like Actual vs Budget at each company, and aggregate these to compute fund IRR or
remaining invested capital. Gartner and others note that CFOs are increasingly “managing for cash” as
a KPI, indicating a broader focus beyond profit (www.netsuite.com).

From a balanced scorecard perspective, PE firms seek a mix of lagging indicators (historical financials) and
leading indicators (operational measures that predict growth). Tracking too-few lagging metrics (like just last
guarter’s revenue) can be misleading; converging dashboards should encompass a holistic set. Execviva
organizes KPIs at the fund level by category (Fundraising, Capital Deployment, Portfolio Operations, Returns,
Exits) (execviva.com), but for monitoring companies, we adapt categories like “Financial Performance”,
“Operational Efficiency”, “Customer Success”, and “Strategic Milestones”.

Table 1 below illustrates representative KPIs by category for portfolio company monitoring. Each portfolio may
customize these to its industry and strategy, but the table conveys typical examples mentioned in industry and
PE guidance sources:

KPI Category Specific KPI Description and Relevance
Financial Revenue Growth Year-over-year or quarter-over-quarter revenue increase. Captures the company’s
Performance Rate (%) scale momentum; critical if growth strategy is key (fastercapital.com).

EBITDA and EBITDA = Core profitability measure. EBITDA growth is a common KPI in PE deals because it
Margin (%) drives valuation multiples (fastercapital.com).
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KPI Category Specific KPI Description and Relevance

Net Profit / Net Bottom-line performance including all costs.
Margin (%)

Free Cash Flow Cash from operations minus capex. Ensures company can fund debt service and
(FCF) investments.
Days Sales Efficiency of receivables collection. (Pearson’s Average Days to Pay KPI portlet

Outstanding (DSO) measures related concept) (docs.oracle.com).

Cash Conversion Combined DSO + DIO - DPO. Fast indicator of working capital health.
Cycle (days)

Operational Operating Expense Total operating expenses / revenue. Shows cost control as scale increases.
Efficiency Ratio
Customer Churn (For subscription businesses) Rate of customer attrition. Indicates product/market fit
Rate (%) stability.
Order Fulfillment (For product companies) Average time from order to delivery. Reflects supply chain
Time efficiency.
IT/Systems Uptime (Critical for SaaS/tech companies) Percentage of time services are available. Impacts

revenue and customer trust.

Customer & Customer Acquisition = Total cost to acquire a customer. When combined with CLTV, shows ROI on
Market Cost (CAC) sales/marketing spend.
Customer Lifetime Total revenue/profit expected from a customer. Evaluates sustainability of growth
Value (CLTV) model.

Net Promoter Score Qualitative measures of customer satisfaction; useful proxies for future churn/growth.
(NPS) or CSAT

Market Share Share of total addressable market. Indicates whether the company is keeping pace
with market growth.

Project/Product Order Backlog (Services/products) Value of unfulfilled orders. Can signal future revenue stability or
KPls bottlenecks.
Product Time it takes to bring a new product feature to market. Critical for tech companies
Development Cycle focused on product growth.
Time
People/Org Employee Turnover Staff attrition. High turnover (especially in finance or key engineering roles) can impair
Rate (%) operations.
Revenue per Proxy for productivity; rising value can reflect economies of scale.
Employee
Compliance/Othe = Audit Issue Count Number of material audit findings. Zero or minimal is needed to ensure compliance.
r
Regulatory Lapses Metrics for compliance activities (e.g. man-hours spent on regulatory deadlines).
(count/hours)
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KPI Category Specific KPI Description and Relevance
Board Reporting Time taken to generate board pack. Indicates efficiency of accounting/FP&A processes
Timeliness post-close.

Table 1: Example KPIs for PE Portfolio Company Monitoring. Metrics are illustrative; each PE sponsor and
industry will tailor its framework. The key is consistent, comparable tracking of relevant indicators
(fastercapital.com) (www.sganalytics.com).

These KPIs must be reliable and granular. Brownloop and Allvue emphasize that modern PE monitoring
platforms should automatically ingest source data and maintain drill-down capability: every KPI should link
back to its underlying transactions or records (www.allvuesystems.com) (diligize.pe). This ensures trust: if an
investor asks “what's driving revenue down this month?”, the CFO can click through from the revenue KPI to
invoices or orders by region, rather than risking spreadsheet errors (diligize.pe).

In practice, PE firms often develop a scorecard or dashboard that includes target values (budget or
projection) vs. actual for each KPI, plus graphical trend lines. Some firms adopt rolling forecasts and compare
actuals, budget, and prior-year at each month. As one NetSuite partner advises, the system should be built
“report to record” — define boardroom needs first, then design data capture to satisfy them (www.crosscountry-
consulting.com). Embedding the KPI definitions in the ERP system (via saved searches, KPI portlets, or
SuiteAnalytics) ensures that reports are generated automatically rather than manually each period.

NetSuite: Platform Overview for PE

NetSuite Overview. Oracle’s NetSuite is a comprehensive cloud-based ERP suite founded in 1998. It includes
modules for financial management (GL, AR, AP, cash management), project accounting, supply chain and
inventory management, Omnichannel commerce, expense management, CRM, HR/payroll,
professional services automation (OpenAir), and more. Critically for PE, NetSuite OneWorld edition (often
used by multi-entity companies) supports multi-subsidiary, multi-currency consolidation and intercompany
transactions on one platform. Its SuiteAnalytics provides real-time dashboards, saved searches, pivot tables
and scripted KPIs. The system is entirely multi-tenant SaaS: updates and new features (e.g. improved
analytics, Al capabilities) are delivered continuously, so users always run on current software.

Scalability and Deployment. NetSuite is renowned for relatively rapid deployment in growing companies.
Unlike heavy on-prem ERP systems (SAP ECC, Oracle E-Business, Dynamics AX) that can take 1-2 years to
implement, NetSuite projects can often go live in months for a mid-sized company. This appeals to PE firms
needing quick turnaround. Implementation partners (like CrossCountry, Bridgepoint, Bryant Park) tailor
NetSuite to the company’s chart of accounts, business rules, and reporting needs. For example, the
Bridgepoint case (Office Space SaaS) went live with several acquired subsidiaries in 3 months
(bridgepointconsulting.com). Once in place, the same instance of NetSuite can be expanded to new
acquisitions (‘bolt-ons’) with standardized configuration, minimizing rework (www.crosscountry-consulting.com)
(turningpointconsulting.com).
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Multi-Entity Consolidation. OneWorld allows a parent company (or a PE sponsor acting as financing entity)
to maintain separate books for each subsidiary with its own COA and currency, while netting and translating up
into consolidated financial statements. NetSuite can automate currency revaluation and consolidations in real
time. This eliminates the tedious process of exporting ledgers from each entity into spreadsheets, which many
PE firms historically endured (www.netsuite.com) (bridgepointconsulting.com). SuiteConsolidation tools handle
minority interest, intercompany eliminations, and segment reporting. For groups of subsidiaries in the same
portfolio (especially if same industry), a parent can even standardize account structures so that KPIs roll up
uniformly. As ScaleNorth notes, PE firms often see whose portfolio is in the same industry, so that “KPIs,
dashboards, technology are the same and can be leveraged for optimization” (scalenorth.com).

Integration with Other Systems. A critical strength is NetSuite’s extensibility. It natively integrates or “talks”
well with CRM (Salesforce), payroll systems (ADP, Workday), tax engines (Avalara), B2B portals, and Bl tools
(Tableau, Power BI). Given that portfolio companies may use best-of-breed solutions in different functions,
connectors (via SuiteTalk API or iPaasS tools like Dell Boomi/Celigo) can feed data into NetSuite.
SuiteDynamics highlights that NetSuite is “most powerful” when connected with CRM, payroll, Bl platforms,
etc., creating a single source of truth (www.crosscountry-consulting.com). For example, linking Salesforce
opportunity data to NetSuite revenue forecasts enables integrated sales/finance tracking, eliminating manual
downloads. Or integrating a time-tracking solution into NetSuite OpenAir automates revenue recognition for
service contracts.

Built-in Analytics and KPI Scorecards. NetSuite provides “dashboards” composed of KPlIs, charts,
reminders, and report snapshots. Standard KPI portlets (as documented by Oracle) include metrics like Days
Sales Outstanding, Top Customers, Revenue by Segment, etc. (docs.oracle.com). Administrators can create
KPI Scorecards aligned to strategic objectives (e.g. Sales, Finance, Operations) that automatically pull from
live data (docs.oracle.com). SuiteAnalytics Workbooks allow advanced users to combine datasets (GL, AR,
support tickets, etc.) for multi-dimensional analysis. In practice, a PE-backed company might have role-tailored
dashboards: the CEO sees high-level growth and margin trends, the CFO sees cash flow and liquidity KPIs,
and an operations manager sees run-rate productivity metrics.

Governance and Controls. NetSuite’s permissions model allows PE investors to grant view-only access to
executives or LPs for reporting purposes without giving them edit rights. Audit trails and system logs support
compliance. Monthly close processes can be formalized with Workflow Approvals (for manual journals) and
automated tasks. Diligize emphasizes that modern monitoring platforms must embed audit and compliance
“baked into workflows” so that reporting is an outcome of normal operations (diligize.pe). NetSuite’s Drill-down
features ensure that any dashboard figure can be traced to transaction-level details, addressing concerns of
“dashboard drift” — the risk that executive presentations diverge from actual book values (diligize.pe).

Adoption by Private Equity. NetSuite reports that it is widely adopted by PE firms and their portfolio
companies. Across the globe, NetSuite boasts 41,000+ organizations on its platform (scalenorth.com). Many of
these are mid-sized growth companies — the exact profile of PE targets. Industry blogs (ScaleNorth,
CrossCountry, SuiteDynamics) and consulting firms (Finlyte, Brownloop) tout NetSuite’s alignment with PE
needs. For instance, ScaleNorth notes that PE sponsors often look to NetSuite during buyouts/carve-outs to
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rapidly implement a modern financial ERP in the window between acquisition announcement and closing
(scalenorth.com). The NetSuite Private Equity Practice (an internal NetSuite initiative) provides dedicated
support and accelerators for PE clients and partners.

A KPI Framework in Practice for Portfolio
Company Monitoring

Implementing a KPI framework with NetSuite involves clearly defining (in advance) the metrics to be tracked,
configuring the software to capture those metrics, and then leveraging the system’s analytics for reporting. The
guiding principle (as described by CrossCountry Consulting) is to “start with ‘report to record™
(www.crosscountry-consulting.com). That is, first determine what leadership and investors need to see each
period, and then ensure the system captures data accordingly to produce those outputs automatically.

Designing the Chart of Accounts and Segmentation

One of the foundational steps is designing a scalable Chart of Accounts (CoA) and reporting schema for
each portfolio company. A well-designed CoA ensures that key business dimensions (e.g. product lines,
regions, departments) have consistent segments, enabling consolidated analysis. As CrossCountry advises,
companies should align their current chart and segments to best practices while tailoring them to
investor expectations (www.crosscountry-consulting.com). For example, if a PE firm expects to compare
each subsidiary by region, then the CoA of every entity must include a regional segmentation that matches
across companies. Or if inventory management is a critical focus, then coded item categories should be
standardized.

Key Considerations: The CoA has limited length, so only the most valuable drill-downs should be coded;
otherwise reports become unwieldy. The “reporting needs of the boardroom” should guide which dimensions
are enabled. The outcome is an architecture where a parent company can generate consolidated financial
statements, P&L per segment, or EBITDA bridges easily. This structured approach replaces the old model
where each company’s spreadsheets had their own sidebar, and marketers had to stitch them together
manually. When done right, even if portfolio companies acquire bolt-ons, each new entity can be added
under the same CoA structure or mapped into it, greatly simplifying rollout (www.crosscountry-
consulting.com).

Data Integration and Single Source of Truth

Portfolio companies often have multiple “legacy” or Best-of-Breed systems: Salesforce for CRM, ADP for
payroll, custom e-commerce platforms, multiple warehouses’ inventory systems, etc. NetSuite itself typically
represents the financial and operational nucleus; all subledgers (billing systems, e-commerce orders, etc.)
should be integrated. NetSuite’s SuiteCloud platform offers APIs (SuiteTalk) and connectors to pull in data. For
instance, sales orders generated in Salesforce or a Shopify store can either be created in NetSuite via
connector, or interfaced in bulk daily. The key is to avoid redundant data entry and ensure that the NetSuite
entity holds the authoritative financial record.

NetSuite consulting - ERP integration - Finance & operations Page 10 of 22


https://scalenorth.com/insights/why-netsuite-for-private-equity-portfolio-companies#:~:text=There%20are%20two%20situations%20where,class%20organizations
https://www.crosscountry-consulting.com/insights/blog/netsuite-implementation-private-equity/#:~:text=Reporting%20Built%20for%20the%20Boardroom
https://www.crosscountry-consulting.com/insights/blog/netsuite-implementation-private-equity/#:~:text=Scalable%20Chart%20of%20Accounts%20and,Segmentation
https://www.crosscountry-consulting.com/insights/blog/netsuite-implementation-private-equity/#:~:text=Supports%20the%20Investment%20Thesis
https://www.crosscountry-consulting.com/insights/blog/netsuite-implementation-private-equity/#:~:text=Supports%20the%20Investment%20Thesis

Houseblend

A single source of truth (SSOT) is fundamental for credible KPIs. As Finlyte succinctly puts it, NetSuite “brings
all data into a central location” and becomes the SSOT (finlyte.com). All departments pull from the same live
database. This eliminates the spreadsheet nightmare (multiple versions, cell-linking across teams). If one
portfolio co still kept revenue in an external Excel file, the CFO could never be sure the board pack sales
figures matched the GL or didn’t omit a deal. With integration, a sales rep enters an order in CRM, and the
cash impact ultimately flows through to the KPlIs.

For consolidated reporting at the PE level, having each portfolio on NetSuite or integrated into one instance
(via intercompany) is ideal. SuiteDynamics highlights that many PE firms are implementing instance
consolidation (multiple subsidiaries on one NetSuite account) to cut costs and manual effort
(www.suitedynamics.io) (www.suitedynamics.io). For example, if a firm holds 5 software companies that share
a NetSuite instance, then overhead features (fixed assets, payroll, etc.) only need one license/apparatus, and
finance can combine reports with a click. In such a unified setup, benchmarking KPIs across the portfolio
becomes straightforward: e.g., the CFO can view each company’s EBITDA margin on one dashboard.

Real-time Reporting and Analytics

With NetSuite serving as SSOT, dashboards and analytics workbooks deliver the KPI framework in action.
NetSuite enables real-time drill-down dashboards accessible to authorized users. Key aspects include:

» KPI Scorecards and Dashboards: Admins can define core scorecard metrics that appear in a portlet.
For instance, an LBO company might set up a CEO Dashboard showing current revenue vs target, YTD
EBITDA, cash runway, and sales pipeline value. The board of directors can log in and see that a widget
is arrows up/down.

« Drill-down Capability: By clicking on a KPI, the user can open underlying reports (balance sheet, profit
and loss, AR aging, etc.) (docs.oracle.com). This transparency means that numbers are never “black
boxes.” As Diligize emphasizes, dashboards should allow tracing any number back to its origin
(diligize.pe).

» SuiteAnalytics Workbooks: For ad hoc analysis, financial analysts can write workbooks that merge
data (e.g., one workbook combining multiple GL periods to show trend). Saved searches can compute
custom KPIs, such as “Gross Profit Contribution by Product Line.” These can be published as charts on
dashboards for operational monitoring.

« Data Visualization: Integration with Bl tools (Power Bl, Tableau) is also possible, but often the out-of-
box NetSuite visualizations suffice for rolling metrics. Many initiatives remain within NetSuite to maintain
one platform—a principle echoed by BCG in urging a harmonized tech stack for performance
(www.bcg.com).

Example: CFO Scorecard

As an example, a PE-backed manufacturing company might implement a monthly CFO Scorecard in NetSuite
that includes: cash balance & runway, DSO, BR (book-to-bill ratio), Gross Margin % by division, and current vs
planned headcount. Each metric is drawn from a NetSuite KPI (e.g., cash balance from the banking accounts,
margin from GL accounts), with trend indicators. If DSO is rising, the CFO clicks it and drills into the AR Aging
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report per customer. If utilization is low, the operations manager digs into project actuals vs budgets. All of
these details are already in NetSuite because revenue, costs, project hours, etc., were recorded in-system
daily.

Audit and Compliance

NetSuite’s built-in audit trail supports confidence in the data. All changes to transactions (e.qg., invoice edits,
journal entries) are tagged with user and time. ERP controls (approval workflows, data entry validation) reduce
errors proactively. The NetSuite Alliance Partners story (2024) notes that for KCC (Verita), NetSuite automated
intercompany postings and improved visibility into project profitability — implying enhanced internal control
(www.netsuite.com). Similarly, Pathful's case highlights that automating the merger of systems prevented info
leakage and compliance risks (www.netsuite.com). These examples underscore that a well-designed NetSuite
implementation can streamline not just reporting but also the control environment.

Implementation Best Practices for PE Environment

Based on industry guidance and case studies, we distill several best practices when implementing NetSuite for
PE portfolio monitoring:

« Align Technology with the Investment Thesis: Begin by understanding what value creation levers the
PE sponsor is focusing on (growth vs. efficiency, new markets vs. new products, etc.). Configure
NetSuite to capture the data that matter for those levers. As CrossCountry notes, “NetSuite must be
configured with the endgame in mind” (www.crosscountry-consulting.com). For example, if roll-up
acquisitions are planned, pre-build the subsidiary structure and COA hierarchy to absorb new entities
smoothly.

« Future-Proofed Chart and Segments: Build the COA not just for current reporting but future growth.
For instance, allow extra bucket numbers for new products/divisions. NetSuite allows up to 8 segment
fields; use them strategically (e.g., region, product, department, project). This enhances the ability to
slice KPlIs. The CrossCountry blog emphasizes a “future-proof COA and segment structure” for
consolidation and minimal friction in onboarding acquisitions (www.crosscountry-consulting.com).

« Pre-define Boardroom Reports: Engage executives and LPs to define the required board pack
analytics before system implementation. This “report to record” approach ensures that the right
transaction-level data are captured (e.g. adding fields to capture product categories in the invoice
screen if needed for KPI calculation) (www.crosscountry-consulting.com). All new data fields,
classifications, and divisions should be implemented up front, reducing rework later.

« Certified Implementation Partners: Leverage experts (NetSuite partner firms with PE focus) who
understand these nuances. Bridgepoint, Bryant Park, and others have framewaorks for rollouts that cater
to PE timelines. For instance, the Bridgepoint case study highlights rapid iteration to live dates,
integrating VAT tools and billing modules in parallel (bridgepointconsulting.com). Partners often bring
“Industry accelerators” and best practices (e.g. CoA templates).
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« Centralized “PE Practice” Coordination: NetSuite has created a Private Equity Practice (teams that
specialize in PE use cases). Having a single point of contact or dedicated support team helps ensure
that company- and portfolio-level issues are addressed consistently (www.crosscountry-consulting.com).
ScaleNorth and other consultancies provide packaged services (e.g., “NetSuite for Private Equity”) with
pre-defined service offerings for carve-outs, mergers, and roll-ups (scalenorth.com).

- Data Consolidation vs. Multiple Instances: As portfolios grow, PE firms must decide whether to run
each company on its own NetSuite account or consolidate them under one. The SuiteDynamics blog
makes a strong case for consolidation to cut licensing fees and unify KPIs (www.suitedynamics.io)
(www.suitedynamics.io). However, consolidation entails ensuring security (e.g., restricting data visibility
by role) and possibly reconfiguring some intercompany flows. Ultimately, reducing fragmentation yields
major benefits: standardized processes, single login for executives, and far easier portfolio-level
reporting.

« Ongoing Training and Support: Portfolio companies often have lean finance teams. Ensuring they get
proper NetSuite training (and PE sponsor involvement) helps adoption. ParkerGale’s quote reflects this:
the best CFOs want to work with a “world-class platform” like NetSuite, implying that technical prowess
itself can be a talent attractor (www.netsuite.com). CrossCountry’s implementation emphasizes a full
lifecycle of support, not just go-live (www.crosscountry-consulting.com). This includes building in
reporting and analytics capabilities from Day One.

« Continuous Improvement: Build in quarterly “health checks” of the ERP usage. As PE strategy evolves
(e.g. adding new KPI focus, M&A activity), update the KPI scorecards and data flows accordingly. The
Diligize guide documents a 90-day rollout plan for adopting new monitoring systems (diligize.pe),
implying that shorter iterations are possible with cloud tools.

By following these practices, PE firms can ensure their NetSuite environment is “reporting-ready, M&A-
capable, and supports value creation from Day One” (www.crosscountry-consulting.com).

Data Analysis and Evidence

A rigorous research report would include empirical data on the impact of ERP/KPI systems on PE
performance. While detailed quantitative studies specific to NetSuite in PE are scarce, several indicative data
points from industry research and surveys are noteworthy:

« Valuation Impact: The BCG 2024 study found that 56% of PE professionals predicted a valuation
haircut of over 10% if a target’'s ERP is outdated (www.bcg.com). This articulates a clear dollar risk for
sponsors who delay modernization. (By contrast, BCG suggests that a well-executed ERP upgrade
drives value by enabling growth and cost synergies.)

« Survey on ROI Tracking: Private Equity Insight (2025) reported that firms actively tracking their
portfolio KPIs were 50% more likely to hit their target exit multiples than those relying on haphazard
processes (www.allvuesystems.com) (fastercapital.com). While definitions vary, this underscores
research that disciplined monitoring correlates with fund performance. (Execviva also cites that around
half of their surveyed PE firms still rely excessively on spreadsheets, indicating room for improvement.)
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« Adoption of Cloud ERP: Industry sources (Gartner, IDC) estimate that mid-market adoption of cloud
ERP has been growing 20—30% per year. Private equity’s share of that is notable: pressing need to
replace on-prem SAP around 2030 is a huge adoption driver (www.bcg.com). One Landbase 2025
inventory cites ~3,800 companies using NetSuite ERP (though vendor claims 41,000 total orgs) —
illustrating substantial market penetration.

- Efficiency Gains: Case evidence frequently mentions time savings. For instance, after NetSuite
implementation, one PE-backed SaasS firm reported going from months to minutes on grant reporting
and consolidations, largely automating reconciliations . Similarly, CrossCountry notes their “proprietary
reporting framework” can cut board deck prep from days to hours (www.crosscountry-consulting.com).

« Reduction in Manual Bookwork: A VC firm transitioning to NetSuite said they “eliminated 80% of non-
value-add work” hours by automating AOI spreadsheets (www.netsuite.com). In practice, this often
means finance teams can reassign a headcount from compliance work to strategic analysis.

« Visibility and Decision Speed: Peer interviews and blogs claim things like “management can see
month-end results within days instead of weeks” and “dashboard moved from reactive to predictive.”
These qualitative improvements, while hard to quantify, align with Diligize's emphasis that “always-on
visibility reduces surprises and shortens decision cycles” (diligize.pe).

Such anecdotes support the obvious thesis: integrated ERP & KPI systems reduce time to insight and improve
decision quality. Even though precise ROI (in dollars) depends on each case, firms like CrossCountry and
Bryant Park track time to close improvement as a key metric of ERP benefit. The Bridgepoint case [35]
explicitly cites the result: “The Client can now present consolidated financials to the PE firm straight from their
ERP rather than consolidating in an Excel file.” Eliminating that labor is a tangible productivity gain.

The table below (Table 2) summarizes common challenges vs. the NetSuite-enabled solutions, drawn from our

analysis and industry reports:

Challenge (Before
ERP)

Data siloed in
QuickBooks,
spreadsheets

Slow, manual

consolidation

Inconsistent reporting
metrics

Lack of visibility until
EOM/quarter-end

Audit surprise /
compliance risk

NetSuite consulting - ERP integration - Finance & operations

NetSuite-Enabled Solution (After ERP)

All transactional data (sales, purchases, payroll, etc.) flows into a unified GL in real time (finlyte.com).
Central repository becomes “single source of truth” for analysis (finlyte.com). No separate external ledgers
needed.

Multi-entity consolidation and intercompany automation. NetSuite OneWorld can consolidate up to
hundreds of subsidiaries on demand. Bridgepoint noted they could now show consolidated statements to
investors without extra Excel work (bridgepointconsulting.com).

Standardized COA and processes guarantee metrics are defined the same way across companies.
SuiteAnalytics definitions lock in uniform formulas. SuiteDynamics found that consolidation eliminates
“inconsistent processes across companies” (www.suitedynamics.io).

Real-time dashboards and daily KPIs (e.g., DSO aging) allow management to spot anomalies immediately.
Brownloop emphasizes “real-time insights” replacing “static spreadsheets” (www.brownloop.com).

Built-in audit trails and user access controls ensure all changes are logged; reporting is drawn from live
data with traceability. Diligize notes “audit ... baked into workflows” is nonnegotiable (diligize.pe).
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Challenge (Before NetSuite-Enabled Solution (After ERP)
ERP)
Multiple NetSuite Consolidation into a single instance (panel under one COA) cuts redundant licensing and manual effort.

instances per portfolio SuiteDynamics: one client reduced NS environments from 5 to 1, saving substantially
(www.suitedynamics.io). Standard reports now publish across the unified portfolio.

Table 2: lllustration of typical problems and how a consolidated NetSuite ERP system addresses them
(bridgepointconsulting.com) (www.suitedynamics.io).

Case Studies and Real-World Examples

Core BTS (Tailwind Capital portfolio) — 45-Day Acquisition Integration. As discussed, Tailwind Capital used
NetSuite (via TurningPoint Consulting) to overhaul Core BTS’s ERP. By replacing Microsoft Great Plains with
NetSuite and OpenAir, Core BTS went from a failed first integration to completing four buyouts swiftly
(turningpointconsulting.com). After the first post-acquisition go-live, subsequent acquisitions were successively
faster (90 days, then 45 days). CEO Kevin Thimjon emphasized that potential buyers could “see all integrated”
in due diligence, positively impacting valuation (turningpointconsulting.com). This exemplifies how NetSuite
enables complete transparency of new business units in one platform — a form of portfolio-wide consolidation.

OnePlus Systems (ParkerGale Capital portfolio) — Recurring Revenue Visibility. OnePlus Systems, a
container-handling equipment maker, had 70% recurring sales from service contracts (www.netsuite.com).
After acquisition by ParkerGale, they moved from QuickBooks and disparate CRM to NetSuite within a month.
The new ERP gave the CFO immediate clarity: “NetSuite allows full data transparency around our income
statement and balance sheet and allows us to monitor our cash flows... to ensure we are making smart
investment choices” (www.netsuite.com). The system automated recurring billing, commission reports, and
purchasing workflows, saving the team from “lots of non-value-add work.” ParkerGale notes that NetSuite’s
visibility and data-driven reporting streamlines board prep: “NetSuite automates a lot of our management
reporting that we would otherwise be spending hours creating” (www.netsuite.com). This case highlights
how a unified ERP supports precision forecasting for recurring revenue and frees staff to focus on strategic
growth metrics.

The Bee Equity Partners (Mauritius VC) — Cloud ERP Brings a 360° View. Bee Equity, a Mauritius-based VC
fund, migrated from on-prem Sage to NetSuite to bring accounting in-house (www.erpsuccesspartners.com).
As CEO Olivier Fayolle stated, compliance as a listed entity mandated rigorous reporting
(www.erpsuccesspartners.com). After implementation by ERP Success Partners, Bee gained the ability to
“easily review historical data, generate reports, leverage analytics... [with] a 360-view of its finances”
(www.erpsuccesspartners.com). Crucially, Fayolle notes that Bee now has “clear key performance
indicators...critical for VC firms” (www.erpsuccesspartners.com). They can see which parts of the portfolio
performed well vs budget, aligning with plans to make new investments. This example underscores how even
small funds benefit: despite minimal staff, the firm “can expand capabilities and execute on strategy while
maintaining [a] small... core team” (www.erpsuccesspartners.com). Key takeaways: Cloud ERP allowed a
hands-off integration (low IT overhead) and delivered tailored KPI dashboards that inform investment pacing.
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Multinational Roll-up (Bryant Park Consulting / Nexus Brands) — Consolidating a 20-Brand Portfolio.
Nexus Brands Group, backed by TA Associates, had grown via 20+ acquisitions across industries (tattoo
supplies, pet care, etc.) (www.netsuite.com). It initially used over a dozen fragmented systems (Dynamics GP,
QuickBooks, etc.), making consolidation nearly impossible manually. Bryant Park deployed a single NetSuite
account with segmentation across brands (www.netsuite.com). The result: Nexus improved the speed and
accuracy of consolidated financial reporting to its executive team and investor, and “increased efficiency
across the organization” (www.netsuite.com). Custom automations replaced manual processes (e.g. ensuring
operational data wasn't inadvertently exposed in customer quotes) (www.netsuite.com). Importantly, going
forward Nexus can now rapidly onboard any newly acquired company into NetSuite “under the NetSuite
umbrella, accelerating value and increasing EBITDA” (www.netsuite.com). This case demonstrates how unified
ERP and custom scripting support aggressive roll-up strategies.

Tech SaaS Co (Bridgepoint Consulting) — From QuickBooks to NetSuite for Acquisition-Ready Growth. A
high-growth software company (office space management SaaS) with a new PE owner was required to move
off QuickBooks. The CFO engaged Bridgepoint Consulting for NetSuite implementation
(bridgepointconsulting.com). During transition, the company also acquired two more startups, vastly expanding
data scope. Bridgepoint delivered a consolidated NetSuite environment (including Avalara tax and billing tools)
by the deadline (bridgepointconsulting.com). The outcome: the company could “present consolidated
financials to the PE firm straight from their ERP rather than consolidating in an Excel file”
(bridgepointconsulting.com). Moreover, because the system was now built for M&A, the client later integrated
additional acquisitions with ease. This shows that a proper NetSuite deployment not only meets the current
need but sets up the portfolio company as an M&A “infrastructure” powerhouse.

PE Carve-Out (Bridgepoint Consulting / Verita) — Simplifying a Complex Legacy Landscape. Verita
(formerly Kurtzman Carson Consultants), a services firm owned by GCP Capital, had a convoluted IT setup
with multiple ERPs (Epicor, Oracle Fusion, Hyperion reports, etc.) (www.netsuite.com). Bridgepoint re-
implemented Verita on NetSuite. The transformation enabled Verita to reduce costs with a leaner finance
team and automate intercompany transactions (which were previously done by the parent fund)
(www.netsuite.com). The new single platform improved AP processing and invoicing, saving time and lowering
headcount requirements. Financial insights became easily available across projects, allowing better decision-
making. This award-winning example (NetSuite Partner Spotlight) reinforces that the right ERP can
dramatically cut complexity in PE portfolio companies.

These cases illustrate common themes:

» Rapid Integration: New acquisitions can be assimilated in weeks, not months, when all companies
share the same NetSuite environment (turningpointconsulting.com) (www.netsuite.com).

« Consolidated Reporting: Instead of multiple spreadsheets or systems, PE firms get consolidated KPIs
and financials on demand (bridgepointconsulting.com) (www.erpsuccesspartners.com).

» Staff Efficiency: Finance teams are freed from tedious closes and inventory of spreadsheets, focusing
on analysis. ParkerGale's OnePlus ended up automating many “sales commission and order fulfillment”
reports, eliminating non-value tasks (www.netsuite.com).
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» Investor Confidence: Having accurate, auditable financials speeds fundraising and exits. OnePlus’s
management even used their integration efficiency as a selling point in an exit pitch deck
(turningpointconsulting.com).

Implications and Future Directions

The convergence of several trends makes NetSuite (and similar cloud ERPS) a strategic tool for private equity.
Historically, PE firms focused on financial engineering, but now operational engineering is equally
emphasized (lumenalta.com). Expect several developments:

1. Al and Automation: Many firms (82% by late 2024, per industry reports (planr.com)) have started using
Al in portfolio monitoring. NetSuite’s roadmap already includes Al-assisted features (predictions,
anomaly detection). External analytics platforms now ingest NetSuite as a source. Lumenalta (Oct 2024)
highlights that Al can “uncover hidden patterns in operational data, identify inefficiencies, [and] optimize
pricing strategies” (lumenalta.com). We can envisage scenarios where an Al agent monitors NetSuite
KPls in real time, alerts the PE team to outliers (e.g. sudden DSO spike), or even generates natural-
language summaries of performance. Planr’'s 2025 guide echoes this, stating that if you still rely on
spreadsheets, you're at a “disadvantage to firms that have real-time visibility” (planr.com). In future,
predictive analytics may estimate a company’s valuation impact from current KPI trends.

2. Portfolio-Wide Standardization: As seen, many PE firms are consolidating their portfolio companies
on NetSuite instances. We expect this trend to continue and intensify. New portfolio companies will often
be required to adopt NetSuite (or an equivalent) as a condition of investment. Even at the LP level, if a
middle-market fund’s portfolio all runs NetSuite, the LPTI (Limited Partner Technology Integration) is
easier: one data connector serves all companies. Standardized KPIs across companies (because of
shared chart/segments) means portfolio aggregation (GP-led fund-of-funds reports, blended IRR
analysis) becomes simple concatenation.

3. Increased Regulatory Scrutiny: Regulators (SEC, EU) have grown more interested in private company
records. For example, the SEC now expects detailed disclosures and audit readiness even from private
funds. A robust ERP provides an auditable trail, which is harder with manual accounting. Diligize
underscores the need for audit-ready data to be “a byproduct of operations” (diligize.pe). Expect
regulatory demands to push all portfolios toward fully VOIP (very auditable) systems.

4. Integration of Non-Financial Data: Some forward-thinking PE firms already incorporate operational
triggers into their dashboards. For example, loT data from manufacturing lines, or customer usage data
from SaaS products, can be fed into analytics linked to NetSuite’s financials. While not standard yet, the
rise of APIs means any dataset can be combined. ESG metrics (carbon footprint, board diversity) might
also be integrated as KPIs, reflecting LP demand.

5. Emerging Technologies: Blockchain or smart contracts for fund distributions is a discussion in some
circles; not directly NetSuite’s domain but could interface. More realistically, mobile and voice interfaces
(Netsuite’'s mobile app, or voice-queried KPI) will improve accessibility. Also, the “Internet of Things” and
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machine learning for supply chain optimization may generate new operational KPIs. NetSuite’s loT
functionality (for warehouse, equipment monitoring) can feed directly into financial assets module.

6. Cloud ERP Market Evolution: NetSuite faces competition from other cloud ERPs (SAP S/4AHANA
Cloud, Microsoft Dynamics 365 Finance & Operations, Workday, Oracle Cloud ERP). However, for mid-
market portfolio companies, NetSuite’s maturity and partner ecosystem are significant advantages. We
anticipate increased consolidation in the ERP space (e.g. Salesforce’s acquisition of a finance cloud?)
which could offer alternatives, but for now NetSuite’s lead in mid-market PE looks strong. (Gartner’s
litigation aside, analysts note that NetSuite’s share in the cloud ERP market remains substantial.)

7. Talent and Change Management: With more data and tools, the role of finance professionals in PE
firms will shift. CFOs and controllers will be expected to speak the language of real-time analytics. As
ParkerGale mentioned, top CFO talent now want to work on “world-class platform[s]”
(www.netsuite.com). Expect continuing investment in training and possibly some hiring of hybrid
finance/IT analysts, to manage these systems.

8. Performance Benchmarks and Al Recommendations: Over time, with many companies on NetSuite,
it's conceivable that a PE firm with multiple companies in an industry could compare KPI performance to
industry benchmarks (perhaps aggregated anonymous data from NetSuite’s user base). Al could even
eventually suggest best practices: e.g., “Your inventory turnover is in the bottom quartile of software
companies — consider reordering protocols X,Y,Z.” This level remains speculative but aligns with broader
trends in enterprise software intelligence.

Demand in 2025: Key Capabilities

Industry experts like Diligize to Brownloop have articulated what future PE monitoring platforms must have.
Summarizing their insights: Always-on real-time analytics, granular data lineage, and Allautomation are
non-negotiable (diligize.pe) (www.brownloop.com). Specifically, PE firms should demand:

« Al-assisted Data Ingestion and Cleaning: Automated connectors that pull raw data (ERP, CRM, HR,
etc.) and intelligently map fields to a common taxonomy (diligize.pe). Manual data wrangling should be
eliminated.

« Real-time KPI Dashboards: Cloud platforms that update intraday. Brownloop emphasizes no more
waiting for quarter-ends (www.brownloop.com).

» Governance and Transparency: Ability for any stakeholder (GP, LP, Board) to trace reported KPIs to
transaction detail. Role-based dashboards that mask sensitive info. Diligize’s focus is on building audit
and compliance into the fabric (diligize.pe).

« Collaboration Tools: Some modern solutions overlay comment threads or annotations on dashboards
(similar to Quip or Slack integrations). When an LP views a KPI shift, having instant commentary
available would be a helpful innovation.

« Integrated FP&A Workflow: Linking the ERP with workflow tools (e.g. Tidemark/Oracle EPM/Adaptive)
so that planning, budgeting, and scorecards are part of an end-to-end cycle. One proposal is that
consolidation of financials should feed straight into the forecasting models with minimal rekeying.
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» Time to Value: All parties know that a lengthy ERP project eats capital. The demand is for solutions that
can go live in 90 days or less, including KPIs and dashboards, as much as possible. Partners now often
guarantee “management reporting up and running in X days.”

NetSuite’s ongoing enhancements (e.g. acquisition of data science startups by Oracle, expansion of
SuiteAnalytics, integration with Al voice tech) position it well to meet these future demands. The platform’s
open API also means third-party add-ons can fill niches (like the Diligize concept of “Al assistants for LP
reporting”).

Conclusions and Recommendations

Monitoring PE portfolios through a well-designed KPI framework is no longer a nice-to-have; it is a strategic
imperative. Firms that rely on outdated, manual methods incur hidden costs in delayed decisions and eroded
trust. The content examined here — from technology whitepapers, consulting blogs, and concrete case studies
— converges on several conclusions:

1. Alignment with Value Creation: The ultimate KPI framework should mirror the investment strategy.
Whether a PE fund is targeting high-growth, operational efficiency, or market expansion, its KPIs (and
thus the data systems) must align. NetSuite’s flexibility allows each portfolio company to tailor its KPIs
(via segments or custom fields) while still enabling roll-up analysis.

2. Consolidated ERP as Foundation: Achieving portfolio transparency requires a single, consolidated
system or tightly integrated environment. NetSuite is frequently the platform of choice given its broad
feature set, cloud delivery, and partner ecosystem. Our analysis shows that multi-entity consolidation,
standardized reporting, and automated dashboards are essential capabilities — all of which NetSuite
provides. Numerous examples (Core BTS, Nexus Brands, The Bee Equity) demonstrate that companies
become far more nimble in acquisitions and reporting after migration.

3. Trustworthy Data and Controls: A KPI is only useful if it is accurate and traceable. NetSuite’s real-time
data model and audit features underpin a reliable monitoring process. Implementing NetSuite reduces
working-hours spent on reconciliation by providing continuous updates, thereby preserving management
bandwidth for strategy over minutiae (bridgepointconsulting.com).

4. Cultural and Organizational Impact: Deploying NetSuite and KPlIs is also a change management
exercise. It elevates the conversation from “which number is right” to “what actions do we take.”
According to Finlyte and ParkerGale, top leadership becomes engaged in daily operations when they
have instant insight, and finance teams deliver more strategic value. Training and buy-in are crucial—an
implementation must go hand in hand with shifting roles and collaboration models.

5. Future-Proofing: All consulted experts agree that passive inertia is not an option. Growing regulatory
and market pressures will only amplify the need for robust reporting. Indeed, as automation and Al
permeate finance, systems like NetSuite will evolve to offer predictive analytics and greater efficiency.
PE firms should not just implement for today’s needs, but also position their portfolios to leverage these
emerging capabilities (e.g. by maintaining clean, detailed digital data now to feed tomorrow’s algorithms
(www.allvuesystems.com)).
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6. Measured ROI: While each implementation’s ROl will vary, the reported benefits are substantial: time
savings, cost reductions, faster growth integration, and presumably higher exit multiples. PE firms
should track metrics like time to close, report generation time, and licensing costs per entity both
pre- and post-implementation to quantify gains.

7. Continuous lteration: The KPI framework is not static. As portfolio companies mature or as market
conditions change (e.g. inflation affecting costs), the relevant KPIs should be reviewed and the NetSuite
configuration updated accordingly. Many PE firms hold quarterly operating reviews; insights from those
reviews should feed back into improving the dashboards.

In sum, NetSuite for Private Equity with a well-architected KPI framework means equipping portfolio
companies with enterprise-grade financial and operational intelligence. This alignment of people, processes,
and technology is recognized by industry leaders: “NetSuite is our standard platform for accounting and
financials within our portfolio” stated one PE partner (www.netsuite.com). The case studies confirm that
companies on NetSuite can scale faster, onboard new deals swiftly, and give investors confidence through
transparency.

Recommendations for Implementation:

« Conduct a Readiness Assessment: Catalog existing systems, define key KPlIs for each portfolio
segment, and determine the portfolio’s aggregation needs.

« Choose the Right NetSuite Edition and Modules: Ensure OneWorld, SuiteBilling/OpenAir,
SuiteAnalytics, and any relevant cloud modules are part of the plan.

« Engage Experienced Partners: Work with a NetSuite partner with PE implementation experience and
possibly use pre-built templates or accelerators curated for PE use cases.

« Phase Rollout by Priority: If resources are limited, prioritize companies with greatest strategic
importance (or greatest pain points under current systems) to adopt NetSuite first.

» Standardize Data Capture: Before cutover, build or map data fields in NetSuite so that all future
transactions (sales, invoices, expenses) automatically populate relevant KPIs.

« Train Users and Keep Communication Open: CFOs, controllers, and even some PE staff should
learn to navigate the dashboards. Establish governance: who owns each KPI? How often are
dashboards reviewed?

« Monitor and Adapt: After go-live, regularly validate KPI calculations and gather feedback. Add new
KPIs iteratively as the PE strategy evolves (for example, include an environmental KPI if ESG becomes
material for the fund).

In conclusion, NetSuite offers a technically mature and strategically powerful platform for PE portfolio
monitoring. Coupled with a disciplined KPI framework and strong implementation discipline, it can significantly
improve visibility and agility across a portfolio. As PE firms compete in a fast-moving market, leveraging such
integrated systems is likely to become the norm. The evidence reviewed in this report suggests that those who
embrace these capabilities are poised to outperform peers in both operational execution and investor returns.

Source links

Links cited in this article, in order of first appearance. Full addresses are provided for readers using extracted text.
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19. https://scalenorth.com/insights/why-netsuite-for-private-equity-portfolio-companies

20. https://fastercapital.com/topics/what-are-the-key-performance-indicators-for-private-equity-investments.html/1

21. https://lwww.netsuite.com/portal/resource/articles/financial-management/kpis.shtml

22. https://execviva.com/executive-hub/private-equity-kpis

23. https://docs.oracle.com/en/cloud/saas/netsuite/ns-online-help/section_N601098.html

24. https://bridgepointconsulting.com/insights/case-study/implementation-of-netsuite-paves-the-way-for-3-new-acquisitions/

25. https://planr.com/the-complete-guide-to-ai-powered-portfolio-monitoring-for-private-equity-2025/
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About Houseblend

Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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