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Executive Summary
This report presents a comprehensive comparison of two leading cloud ERP solutions for mid-market
enterprises – Oracle NetSuite and SAP Business ByDesign (ByD) – as of 2026. We analyze each product’s
historical background, market adoption, key features, architecture, customization capabilities, ecosystem
support, and user experiences. We incorporate data from industry research, user reviews, and case studies to
evaluate factors such as market share, functionality, cost of ownership, and alignment with mid-market needs.

Our findings show that NetSuite clearly dominates the mid-market cloud ERP space in terms of adoption and
market momentum. In a 2026 CFO technology survey, NetSuite held 58–67% market share among
companies with $50–$500 million revenue (www.linkedin.com). Landbase’s firmographic data likewise
indicates roughly 3,800 companies using NetSuite versus only ~550 using SAP ByD (mid-2025 data)
(data.landbase.com) (data.landbase.com). Analyst ratings and peer comparisons similarly favor NetSuite: it
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carries higher feature scores and a larger “mindshare” in independent comparisons (www.peerspot.com). Both
products achieve solid user ratings (Gartner Peer Insights 4.3/5 for both (www.gartner.com)
(www.gartner.com), G2 ~4.0/5), but NetSuite’s user base is far larger.

Functionally, NetSuite and ByD both offer full-suite ERP modules (finance, supply chain, CRM, HR, project
accounting, etc.), but NetSuite’s capabilities are generally broader. For example, NetSuite provides highly
flexible SuiteCloud customization (SuiteFlow workflows, SuiteScript coding) and strong multi-entity financial
consolidation, making it especially well-suited for fast-growing, multi-division companies (www.techfino.com)
(www.techfino.com). ByDas sign is optimized for service- and manufacturing-centered processes (e.g.,
advanced project accounting), and integrates tightly with other SAP cloud products (e.g. SuccessFactors,
Ariba) (www.techfino.com) (new.dynamicsfocus.com). However, SAP’s development investment in ByD has
slowed since 2023, raising concerns about its long-term visibility (www.techfino.com) (www.techfino.com).

In terms of deployment and upgrades, both are cloud-native SaaS. NetSuite’s multi-tenant architecture and
twice-yearly upgrades provide seamless scaling and innovation (e.g. recent AI-driven features announced at
SuiteWorld 2025 (community.oracle.com)), whereas ByD’s updates rely more on SAP Partners and its
Business Technology Platform (BTP) extensions (new.dynamicsfocus.com). Support and ecosystem also favor
NetSuite: it enjoys a robust global partner network and Oracle’s investment (including an Advanced Customer
Support alternative) (www.techfino.com). ByD’s support is partner-driven and more variable, reflecting SAP’s
reduced focus on the product (www.techfino.com).

User feedback further reflects these trends. NetSuite’s G2 rating is ~4.1/5 (4,654 reviewers) and ByD’s is
~4.0/5 (188 reviewers) (www.g2.com) (www.g2.com). Users commend both for core functionality but note
shortcomings: NetSuite is praised for extensive features and report-building, yet its UI and integration can feel
complex (www.g2.com) (www.g2.com). ByD users similarly cite its comprehensive process coverage, but find
its interface outdated, slow in places, and its workflow customization limited (www.g2.com) (www.g2.com).
Notably, peer analyses show a higher “would recommend” score for ByD (92%) than NetSuite (81%)
(www.peerspot.com) – likely reflecting the smaller, specialized user base of ByD – but the raw volume of
NetSuite adopters far surpasses ByD.

In implications and future outlook, mid-market enterprises seek AI-enabled automation, integrated cloud
platforms, and agile innovation (www.forrester.com) (www.forrester.com). NetSuite is actively embedding AI
(e.g. NetSuite Next conversational AI, Intelligent Payment Automation) (community.oracle.com), aligning with
this trend. SAP is emphasizing generative AI (SAP Business AI initiatives) across its portfolio, but its specific
ByD roadmap appears modest. For most mid-market companies today, the evidence favors NetSuite as the
“winning” ERP: it offers broader adoption, more frequent innovation, and a more mature support ecosystem.
SAP Business ByDesign remains a viable solution for certain mid-sized firms (especially if already in the SAP
ecosystem or in very specific verticals), but its slower momentum and smaller community mean it trails
NetSuite in 2026.
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Introduction
Enterprise Resource Planning (ERP) systems serve as the integrative backbone of business operations,
unifying functions such as accounting, sales, procurement, inventory, human resources, and supply chain
management. Mid-market companies – often defined as those with roughly $50–$500 million in revenue or a
few hundred to a few thousand employees – have distinct ERP needs. They require robust functionality (often
global and multi-currency) like large enterprises, but typically must implement and manage solutions with
tighter budgets and lean IT staffs akin to smaller businesses.

Cloud-based ERP has become the dominant deployment model for mid-market firms seeking rapid rollout,
lower capital expenditure, and continuous innovation. In this segment, two prominent cloud ERP offerings
stand out:

NetSuite ERP (by Oracle): Founded in 1998 as a cloud-first solution, and acquired by Oracle in 2016,
NetSuite pioneered the multi-tenant SaaS ERP model (www.casestudies.com).It has been widely
adopted by mid-sized and larger companies for its integrated suite (financials, CRM, inventory, e-
commerce, etc.), frequent upgrades, and scalability.

SAP Business ByDesign (ByD): Launched in 2007, SAP’s ByDesign targets the “upper-mid-market”
(the company’s original positioning was for firms of 100–500 employees (www.socialmediatoday.com)).
Built on SAP HANA in the cloud, ByDesign offers SAP-caliber processes (particularly strong in
manufacturing and project accounting) for mid-sized enterprises and subsidiaries of larger firms. It is
fully SaaS, typically updated semi-annually, and integrated with SAP’s ecosystem (e.g. it can tie into
SAP SuccessFactors, Ariba, etc.).

As of 2026, decision-makers in mid-market firms often find themselves evaluating NetSuite and SAP ByDesign
as leading contenders. Both promise modern cloud platforms, end-to-end functionality, and global capabilities.
But they differ in emphasis and momentum. This report thoroughly compares NetSuite vs. SAP ByD across
historical evolution, market presence, feature depth, technical architecture, user adoption and satisfaction, and
strategic direction. We draw on independent benchmark data, analyst reports, peer reviews, and case
examples to assess “which mid-market ERP wins in 2026.”

Historical Context
Oracle NetSuite ERP
NetSuite began in 1998 as one of the first pure cloud ERP systems. It delivered financials and business
applications entirely over the Internet, pioneering the SaaS ERP model (www.casestudies.com). By the mid-
2010s, NetSuite had amassed thousands of customers across many industries, boasting a customer base of
over 20,000 companies in more than 200 countries (www.casestudies.com). In 2016, NetSuite was
acquired by Oracle, providing it deep pockets and integration into Oracle’s global infrastructure.
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Over the following decade, NetSuite continued rapid development. Its architecture remained multi-tenant SaaS
(Oracle-managed data centers), and it expanded modules (SuiteCommerce, SuiteSuccess industry editions,
SuitePeople HR, etc.). Oracle invested in building out NetSuite’s analytics and the “OneWorld” multi-subsidiary
capabilities for globally distributed enterprises. By mid-2020s, NetSuite had firmly established itself as a leader
in cloud ERP, particularly among mid-sized businesses. Its release cadence accelerated to roughly two major
updates per year along with continuous feature enhancements. Oracle’s SuiteWorld conference (2025)
showcased new AI-powered innovations, including NetSuite Next (an AI/chat interface and agentic
workflows), Intelligent Payment Automation, and expanded SaaS metrics dashboards (community.oracle.com).

SAP Business ByDesign (ByD)
SAP Business ByDesign was announced in 2007 as SAP’s foray into cloud ERP for “upper-SMB/mid-market”
companies. Formally launched in late 2007 (in German-language markets) and 2008 (globally), ByDesign was
built as a multi-tenant cloud solution on SAP’s HANA in-memory database. It leveraged SAP’s core ERP logic
but was redesigned for smaller, fast-growing businesses and division-level deployments. SAP aimed ByDesign
at companies roughly 100–500 employees (with ~$50–500M revenue) (www.socialmediatoday.com).

Initially, ByDesign gained attention through marketing at SAP events like Sapphire. It was positioned alongside
SAP Business One (for <100 employees) and SAP All-in-One (for up to ~2,500 employees)
(www.socialmediatoday.com). In 2012, SAP celebrated thousands of ByDesign customers and highlighted its
growth momentum. However, in recent years SAP’s investment focus shifted more to larger-scale cloud ERP
(e.g. SAP S/4HANA Cloud) and other midmarket strategies. ByDesign development became more dependent
on SAP’s partner network. Nevertheless, ByDesign continued receiving updates (e.g. version 25.11 in late
2025 (community.sap.com)), adding incremental features (like advanced e-invoicing output options and
improved mobile app EULAs (community.sap.com)). SAP emphasizes ByDesign’s native capabilities in
financials, controlling, and project accounting – strengths inherited from SAP’s ERP heritage – and its
integration with SAP’s Business Technology Platform (BTP) for extensions (new.dynamicsfocus.com).

Evolution of Mid-Market ERP
Both products evolved in a broader industry context where mid-market ERP has become highly competitive.
By the mid-2020s, numerous cloud ERPs (NetSuite, Microsoft Dynamics 365 Business Central, Acumatica,
Sage Intacct, etc.) vie for attention. Gartner notes that no vendor has a monopoly: in fact, cloud ERP adoption
has accelerated globally (www.forrester.com) (www.gartner.com). According to Gartner, the global ERP market
reached $66B in 2024, with over 11% growth driven by cloud adoption and new AI capabilities
(www.gartner.com). Mid-market buyers increasingly demand intelligent, cloud-native suites. Forrester’s 2026
ERP Landscape emphasizes that AI-driven automation and integration are top trends, pushing ERP toward
becoming an “orchestration engine” across federated apps (www.forrester.com). In this modern context, mid-
market companies evaluating ERP need solutions that deliver end-to-end processes, continuous innovation
(especially applied AI), and flexible deployment. The rest of this report dissects how NetSuite and SAP
ByDesign measure up to these demands.
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Market Adoption and Share
Mid-Market Presence
Empirical data clearly indicates NetSuite’s dominance in the mid-market ERP space. A recent CFO Tech
survey (March 2026) of 1,364 finance leaders found that NetSuite holds 58–67% market share in companies
with $50–$500 million in revenue (www.linkedin.com). In practical terms, this means that among mid-sized
firms looking for core ERP, the majority choose NetSuite. These figures debunk a common myth that NetSuite
is “too large” for some businesses; in fact, it remains #1 in the mid-market, outpacing all competitors.

Independent usage data corroborate this. As of mid-2025, 3,809 companies worldwide were documented
using NetSuite ERP (data.landbase.com). In contrast, a landbase analysis found only 555 companies using
SAP Business ByDesign (same sampling) (data.landbase.com). In other words, NetSuite’s installed base is
roughly 7 times larger. Even allowing for underreporting, the scale gap is striking. Market researcher PeerSpot
similarly shows NetSuite with a much larger “mindshare” in cloud ERP: 17.6% vs 4.3% for ByDesign
(www.peerspot.com).

In cloud ERP rankings, NetSuite consistently appears in leading positions while ByDesign is farther down the
list. Peerspot (2026) ranks NetSuite #3 (rating 7.8/10) and ByDesign #6 (8.5/10) in the Cloud ERP category
(www.peerspot.com). This reflects both NetSuite’s popularity and the breadth of its feature set relative to
ByDesign. Despite NetSuite’s higher ranking (#3 vs #6), a slightly larger percentage of surveyed ByDesign
users report they would recommend it (92% for ByD vs 81% for NetSuite (www.peerspot.com)), likely because
ByDesign’s smaller user base is concentrated and perhaps more loyal. Nonetheless, in aggregate user
numbers and mindshare, NetSuite clearly leads the mid-market.

Overall ERP Market Trends
More broadly, the ERP market in 2024–2025 was characterized by rapid cloud-led growth and AI
incorporation. Gartner reports the total ERP software market grew 11.3% in 2024 to $66B (www.gartner.com).
Cloud ERP is at the forefront: major vendors (Oracle, Microsoft, SAP, Workday, etc.) are heavily investing in
cloud suites and AI. For mid-market companies, this means the ecosystem is rich with options, but the leading
players set the pace for innovation.

Oracle/NetSuite itself has expanded its roadmap (e.g. adding generative AI features and analy tics). SAP,
while partly focusing on S/4HANA Cloud, has not ignored ByDesign; SAP’s strategy integrates ByDesign with
its Business AI initiatives and Business Technology Platform (new.dynamicsfocus.com). Still, market observers
note that ByDesign is categorized as a “niche player” in ATM Magic Quadrant terms, focusing on specific
segments like small professional services firms (new.dynamicsfocus.com). Meanwhile, NetSuite is deemed a
“Challenger” in Gartner’s MQ – a strong position given its broad global adoption (new.dynamicsfocus.com).
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Table 1: Market Presence and Usage (Mid-2025 Data)

Metric Oracle NetSuite ERP SAP Business ByDesign

Estimated Customers (mid-
2025)

~3,800 companies (data.landbase.com) ~555 companies (data.landbase.com)

CFO Survey Market Share 58–67% of mid-market ERP ([$50–500M ARR])
(www.linkedin.com)

(Not reported; presumed small)

Cloud ERP “Mindshare” 17.6% of cloud ERP (rank #3) (www.peerspot.com) 4.3% (rank #6) (www.peerspot.com)

Gartner Peer Insights Rating 4.3/5 (420 reviews, All markets) (www.gartner.com) 4.3/5 (83 reviews, All markets)
(www.gartner.com)

G2 Rating (2026) 4.1/5 (4,654 reviews) (www.g2.com) 4.0/5 (188 reviews) (www.g2.com)

Global Reach Operates in 200+ countries (www.casestudies.com) Deployed in 144 countries
(www.g2.com)

Partner Ecosystem Large global partner network (25K+ SPs for NetSuite) SAP-certified partners network (global)

Release Cadence ~2 major releases/year (quarterly updates) ~2 major releases/year (semiannual)

Sources: Vendor reports, data aggregators, and analyses cited in text (see references).

Product Overviews
NetSuite ERP
Company & Positioning. NetSuite (now part of Oracle) is positioned as a unified cloud ERP suite for
companies of virtually all scales, but it has achieved market leadership in the mid-market. (www.techfino.com)
It integrates financials, CRM, inventory, e-commerce, HR, and more into one multi-tenant SaaS platform
(www.taloflow.ai) (www.techfino.com). NetSuite COO Oracle describes it as extending “beyond traditional
accounting software” into a complete suite that streamlines operations end-to-end (www1.infotech.com). The
product’s modular architecture is designed for growth: SMEs can start with core modules and add functionality
(e.g. OneWorld for multi-subsidiary consolidation) as they expand.

Technology & Architecture. NetSuite is built as a cloud-native, multi-tenant platform. It runs exclusively on
Oracle or NetSuite-owned data centers (new.dynamicsfocus.com). Its architecture features open APIs
(SuiteTalk Web Services, RESTlets) and a standards-based tech stack. Customization is achieved via
SuiteCloud tools: SuiteFlow (a visual workflow builder) and SuiteScript (JavaScript-based scripting). These
allow comprehensive customization with minimal downtime; upgrades preserve customizations via
SuiteBundler packaging. NetSuite automatically rolls out updates to all tenants (typically two major
enhancements per year) without manual intervention by the customer.

Key Modules and Capabilities. NetSuite’s core modules cover:
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Financial Management: General ledger, accounts payable/receivable, fixed assets, multi-book
accounting, and robust one-click consolidation across entities (new.dynamicsfocus.com). It supports
multi-currency, multi-GAAP, and various tax regimes out of the box.
Supply Chain / Inventory: Inventory and order management across multiple warehouses, lot and serial
control, demand planning. Its SCM tools scored highly in analyst comparisons (100/100 inventory rating
(www.selecthub.com)).
CRM & Commerce: A unified CRM that tracks leads to close, quoting, upselling, and integrates with
SuiteCommerce (e-commerce) backends. NetSuite also supports native Marketing Automation and CPQ
(Configure-Price-Quote).
Professional/Project Services: Project management, time tracking, expense management, resource
planning. While not as deep as dedicated PSA systems, NetSuite provides project accounting and SaaS
metrics.
Human Capital Management: Core HR and payroll modules (via SuitePeople), though more limited
compared to SAP’s HCM suite.
SuiteAnalytics: Built-in real-time dashboards and reports. Users get embedded Business Intelligence
without needing external BI tools (www.selecthub.com).

NetSuite’s strengths are its breadth and flexibility. Features like SuiteCloud allow non-technical
administrators to automate workflows, and the multi-entity financial consolidation (OneWorld) supports
complex corporate structures (www.techfino.com) (www.techfino.com). The product’s scalability lets small
companies grow to big ones (e.g. thousands of users) on the same platform. Recent innovations include AI
assistants and expanded analytics, reflecting Oracle’s continued investment (e.g. new CPQ, data warehouse,
and workforce mgmt capabilities (new.dynamicsfocus.com)).

SAP Business ByDesign
Company & Positioning. SAP Business ByDesign is SAP’s cloud ERP targeted at medium-sized enterprises
and subsidiaries of large organizations. It aims to bring “SAP-quality” processes to the mid-market
(targetintegration.com). ByDesign is delivered as SaaS exclusively on SAP’s cloud infrastructure (SAP HANA
in the cloud). SAP markets it particularly to firms seeking deeper industry functionality (e.g. manufacturing
MRP) and those already using SAP’s ecosystem. Unlike NetSuite’s broad vertical approach, ByDesign often
fits companies in manufacturing, services (especially professional/project services), construction, and those
tied to SAP backends (e.g. running SAP on-premises or S/4HANA at headquarters).

Technology & Architecture. ByDesign is also multi-tenant on a cloud platform, using SAP’s code line. It
employs the SAP Business Technology Platform (BTP) for extensions. Custom logic can be built via the
Partner Development Infrastructure (PDI) for ByDesign – essentially a limited version of ABAP development
– which partners and customers use to create add-ons. ByDesign’s demo environment uses SAPUI5/Fiori for
UI, but its core screens have roots in earlier SAP UI technologies (www.g2.com). Updates are delivered
periodically by SAP (roughly every 6 months) and are customizable by region.

Key Modules and Capabilities. ByDesign provides a full ERP suite with particular emphasis on:
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Financial Management: General ledger, AP/AR, asset accounting, cash/bank mgmt. It supports
multiple currencies and consolidation. Real-time dashboards (built on SAP HANA) enable cash flow
analysis and scenario planning (targetintegration.com).
Supply Chain & Manufacturing: ByDesign includes advanced planning (MRP) and production
execution modules. It allows small manufacturers to plan shop floors and manage BOMs. It also has
standard order and fulfillment, inventory control, and procurement.
Customer Relationship & Services: ByDesign’s CRM is integrated: it covers marketing campaign
management, lead-to-cash sales processes, and service order management. In particular, project and
professional services automation (PSA) is strong — it tracks project staffing, billing, and profitability.
SAP notes many of its ByDesign customers are small professional services firms that leverage ByD’s
advanced project accounting (new.dynamicsfocus.com).
Human Resources: Basic HR (employee data, payroll interfaces, time/attendance) is included, though
not as extensive as SAP SuccessFactors.
Analytics: Standard KPI dashboards and ad-hoc reporting are provided, but for complex analytics SAP
often recommends using SAP Analytics Cloud alongside ByD.
Localization & Compliance: ByDesign covers numerous localization packs and complies with global
standards for taxes, reporting and legal requirements.

A key advantage for ByDesign is its built-in integration with other SAP products. For example, an SAP
customer might run S/4HANA at HQ and implement ByDesign at smaller subsidiaries in a two-tier ERP model.
The integration with SAP’s Business AI and BTP also allows ByDesign to tap new features (e.g. some SAP AI
capabilities in finance processes). On the flip side, ByDesign’s customization model is more constrained – it
often requires SAP-specific development (PDI or partner add-ons) (www.techfino.com) – and its user interface,
while full-featured, can be seen as less modern compared to more consumer-like UIs.

Feature Comparison

Both platforms deliver the core ERP functions needed by mid-market firms. The following table summarizes
how NetSuite and ByDesign stack up on key feature areas:

Capability NetSuite ERP SAP Business ByDesign (ByD)

Financial
Management

Comprehensive financial suite: multi-book GL,
AP/AR, tax, fixed assets, cash mgmt. Seamless
multi-currency and multi-subsidiary consolidations
(OneWorld) (new.dynamicsfocus.com)
(www.selecthub.com).

Strong financials with multi-currency and multi-legal
capability. Provides real-time cash flow visibility and
supports IFRS/GAAP. Integrated with SAP’s financial best
practices (targetintegration.com).

Inventory /
Supply Chain

Robust inventory, order and demand planning. Real-
time inventory tracking across locations. Built-in
procurement and vendor management with
collaboration tools. (www.selecthub.com)

Advanced inventory and procurement modules, including
MRP and production planning. Well-suited to
manufacturing environments. Standard O2C and S2P
flows come preconfigured.

CRM & Sales 360° CRM: Lead-to-cash with opportunity
management, quoting, commissions. Integrates
natively with SuiteCommerce for e-commerce.

Integrated CRM covering marketing campaigns, B2B
sales, and service. Leads to opportunities, with built-in
sales and service order management. Customer service
tickets included.
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Capability NetSuite ERP SAP Business ByDesign (ByD)

Project &
Service Mgmt

Project accounting and expense tracking; basic PSA
features for budgeting and billing. Good for service
companies, though not as specialized as dedicated
PSA tools.

Strong PSA module: project planning, resource
management, time/expense billing, and service contract
mgmt. Often cited strength of ByD for consulting and
service industries (new.dynamicsfocus.com).

Human
Resources

Basic HR: employee records, payroll interface (via
SuitePeople). Mobile time entry and expense
management.

Core HR: org. mgmt, time tracking, payroll integration.
Less feature-rich than full HCM suites, but covers
essential HR needs and integrates with SuccessFactors if
used.

Reporting &
Analytics

Built-in SuiteAnalytics with real-time dashboards,
pivoting, saved searches (www.selecthub.com).
High praise for report flexibility and cross-module
KPIs. Requires technical know-how for advanced
reports.

Standard reports and KPIs out-of-the-box. Strong real-
time financial reporting (powered by SAP HANA).
Complex analytics often by connecting to SAP Analytics
Cloud; some users find ad-hoc reporting limited.

Customization /
Extensibility

Very high flexibility via SuiteCloud (SuiteScript,
SuiteFlow). End-users can often customize forms
and workflows. Add-on marketplace (“SuiteApp”)
offers third-party extensions. Upgrades are
automatic and retain customizations.

Customization through SAP’s onboard Business
ByDesign Studio (PDI) for coding or partner solutions.
Allows adding fields, screens, rules, but less user-friendly.
Upgrades may require partner assistance to preserve
custom code. (www.techfino.com)

Integration Prebuilt connectors for e-commerce (Shopify,
Magento), point-of-sale, etc. Open APIs
(REST/SOAP). Oracle Integration Cloud can link to
other Oracle apps.

Integrates natively with SAP cloud products (Ariba,
SuccessFactors) and uses SAP Cloud Integration tools
for external systems. OData/Web services for
connectivity.

Global / Multi-
Entity

Excels in multi-subsidiary setups with multicurrency
and tax compliance support worldwide; used by
many global firms. (new.dynamicsfocus.com)

Supports multiple companies and currencies, with country
localization packs. Geared toward subsidiaries and
growing mid-size firms; also fits two-tier SAP scenarios.

Deployment /
Updates

True SaaS: no on-premises option. Regular bi-
annual releases rolled out by Oracle (with optional
preview environment). Scalability for thousands of
users.

SaaS only as well. SAP issues semi-annual major
updates; partner-managed sandboxes are used for
testing. Generally, global customers must accept SAP’s
schedule unless on slower track.

User
Experience

Modern UI that can be customized per role.
Generally praised for consolidating processes, but
users note initial complexity and a learning curve
(www.g2.com) (www.g2.com).

SAP-standard UI (now HTML5/SAPUI5). Comprehensive
but sometimes seen as less intuitive by new users
(www.g2.com). Mobile access available via Fiori apps.

Sources: Product literature and third-party analyses (www.selecthub.com) (www.taloflow.ai)
(www.techfino.com) (new.dynamicsfocus.com).

Technical Architecture and Integration
Both NetSuite and ByDesign are true cloud SaaS solutions, but their technical architectures differ in subtle
ways:

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 10 of 22

https://new.dynamicsfocus.com/9019/oracle-microsoft-sap-workday-lead-cloud-erp-market-gartner/#:~:text=Strength%3A%C2%A0SAP%E2%80%99s%20HANA%20technology%20and%20BTP,staffing%2C%20management%20and%20accounting%20capabilities
https://www.selecthub.com/erp-software/netsuite-vs-sap-business-bydesign/#:~:text=,maintain%20compliance%20while%20streamlining%20operations
https://www.techfino.com/blog/netsuite-vs.-sap-business-bydesign#:~:text=SAP%20Business%20ByDesign%3A%20While%20SAP,and%20potential%20delays%20in%20operations
https://new.dynamicsfocus.com/9019/oracle-microsoft-sap-workday-lead-cloud-erp-market-gartner/#:~:text=Strength%3A%C2%A0NetSuite%E2%80%99s%20presence%20extends%20across%20the,data%20warehouse%20and%20analytics%20capabilities
https://www.g2.com/products/netsuite/reviews#:~:text=One%20thing%20I%20don%E2%80%99t%20like,very%20intuitive%2C%20so%20it%20takes
https://www.g2.com/products/netsuite/reviews#:~:text=What%20do%20you%20dislike%20about,NetSuite
https://www.g2.com/products/sap-business-bydesign/reviews#:~:text=What%20do%20you%20dislike%20about,SAP%20Business%20ByDesign
https://www.selecthub.com/erp-software/netsuite-vs-sap-business-bydesign/#:~:text=,maintain%20compliance%20while%20streamlining%20operations
https://www.taloflow.ai/guides/comparisons/netsuiteerp-vs-sapbusinessbydesign-erp#:~:text=NetSuite%20ERP%20is%20a%20scalable%2C,and%20users%20may%20increase%20costs
https://www.techfino.com/blog/netsuite-vs.-sap-business-bydesign#:~:text=NetSuite%3A%20NetSuite%20delivers%20a%20unified%2C,growing%20businesses%20streamline%20global%20operations
https://new.dynamicsfocus.com/9019/oracle-microsoft-sap-workday-lead-cloud-erp-market-gartner/#:~:text=Strength%3A%C2%A0SAP%E2%80%99s%20HANA%20technology%20and%20BTP,staffing%2C%20management%20and%20accounting%20capabilities


Deployment Model: NetSuite is a multi-tenant SaaS platform where a single codebase serves all
clients. It runs on Oracle-managed data centers (including Oracle Cloud Infrastructure and NetSuite-
owned centers) (new.dynamicsfocus.com). ByDesign is also multi-tenant on SAP’s cloud, but its
updates and feature roadmap are controlled by SAP with partner involvement
(new.dynamicsfocus.com). Neither solution is offered as on-premises or private cloud (aside from rare
“edge” scenarios).

Underlying Platforms: NetSuite’s stack is Java-based, with SuiteScript (JavaScript) for custom logic.
ByDesign uses SAP HANA (in-memory DB) and ABAP-based middleware (PDI) for customizations.
SAP’s emphasis on HANA means many core calculations (especially analytics) are fast. NetSuite as
part of Oracle can leverage Oracle’s databases and cloud tools.

Customization Frameworks: NetSuite’s SuiteCloud is developer-friendly. A “citizen developer” can
build SuiteFlow workflows via drag-and-drop, or more technical staff can write SuiteScript code.
Customizations are packed in SuiteBundles (like patch packages). Importantly, Oracle’s upgrade
process is built to not break customizations: saved searches, scripts, and forms carry over. In contrast,
ByDesign’s PDI requires more specialized SAP knowledge. Partners often build add-ons using the
ABAP-like environment. Customers can tweak some UI and rules with simple tools, but deeper changes
usually involve consultants. Historical reports note that ByDesign customizations “are more limited and
often require reliance on SAP-specific tools or external consultants” (www.techfino.com).

Integration Capabilities: Both systems provide web services APIs. NetSuite has SuiteTalk (SOAP) and
RESTlets, and a growing Integration Cloud for pre-built connectors (to CRM, HR, BI tools, etc.)
(community.oracle.com). For example, NetSuite’s new Integration Service in 2025 offers connectors to
common systems. ByDesign offers OData/SOAP services and works with SAP Cloud Integration or
third-party middleware. Its native ties to SAP BTP mean it can connect to SAP SuccessFactors or
S/4HANA via SAP’s integration services. In practice, linking NetSuite to non-Oracle systems is often
done with third-party tools like Boomi or Celigo; linking ByDesign to non-SAP systems typically uses
SAP’s CPI or in some cases open-source connectors.

In summary, NetSuite’s architecture is designed for breadth and agility: true cloud multitenancy, frequent
seamless upgrades, and extensible scripting. ByDesign’s architecture emphasizes enterprise robustness:
high-powered HANA engine and SAP ecosystem alignment, but with more structured, SAP-centric
customization. Both deliver global compliance, mobile access, and security controls expected of modern ERP.

Customization and Extensibility
Customization flexibility is a critical consideration. Mid-market firms often have unique processes and may
need to extend ERP software without heavy IT overhead.

NetSuite (SuiteCloud): NetSuite provides very rich customization capabilities that end-users and
partners routinely use. The SuiteFlow workflow engine lets non-technical users automate processes by
drawing flows (e.g. automating approvals). SuiteScript (JavaScript-based) enables developers to write
custom business logic, UI elements, and integrations. There is also a SuiteBuilder for form/record
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customization and SuiteAnalytics for custom reports. Third-party “SuiteApps” add functionality (e.g.
advanced warehouse management, local payroll, tax engines). Impressively, all these customizations
survive software upgrades without extra cost. As one analysis notes, “NetSuite offers unmatched
flexibility” and “customizations remain intact during system updates” (www.techfino.com). This has
allowed many mid-market companies to tailor NetSuite precisely to their workflows (for instance,
creating complex inter-company allocations or event-driven automations).

SAP ByDesign (PDI & Personalization): ByDesign allows a degree of personalization (e.g. users can
personalize screens, layouts, and defaults) and offers the PDI for new functionality. PDI is a more
developer-oriented model; it lets trained partners add fields, forms, and even new business objects
using an Eclipse-based IDE. However, SAP’s model is that most “extensions” should eventually be built
on the Business Technology Platform (BTP) and integrated via APIs. In practice, companies often rely
on SAP partners for major tweaks. Techfino’s comparative review observes that “ByDesign supports
customization but its capabilities are more limited and often require reliance on SAP-specific tools or
external consultants” (www.techfino.com). Moreover, customers have reported that key customizations
can be affected by updates – i.e., enabling a custom code path post-upgrade may require partner
intervention.

Summary: NetSuite’s customization framework clearly empowers end-users and consultants to adapt the
system broadly with low friction. ByDesign’s approach is more controlled: it requires either using built-in
personalization or engaging specialized partners for extensions. For mid-market firms with modest IT
resources, NetSuite’s ease-of-customization is a significant advantage.

Industry Fit and Use Cases
Mid-market buyers often select ERP based on industry requirements and growth plans. NetSuite has
positioned itself as a versatile generalist with industry-specific solutions (via SuiteSuccess editions) for
Retail/Wholesale, Software/SaaS, Services (PSA), Manufacturing, and Omnichannel Commerce. Its
customers span numerous verticals. For example:

Software/SaaS companies often choose NetSuite for its built-in subscription billing and revenue
recognition (Order-to-Cash suite), and real-time financial analytics.
Retail and Distribution firms leverage NetSuite’s inventory management, multi-location warehouses,
and integration with e-commerce. Consumer brands (e.g. Williams-Sonoma) and global electronics
players (e.g. GoPro) use NetSuite OneWorld to handle multiple subsidiaries and currencies
(www.spanglobalservices.com) (www.spanglobalservices.com).
Service and Consulting firms appreciate NetSuite’s unified project accounting and CRM–ERP linkage,
though some might use dedicated PSA modules for very complex scenarios.
Manufacturing companies use NetSuite’s demand planning and shop-floor integrations (via partners),
though for heavy discrete manufacturing SAP’s offerings (including ByDesign) are often cited as
stronger out-of-the-box.
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By contrast, SAP Business ByDesign has traditionally emphasized manufacturing, professional services,
and general mid-tier companies. Its feature set (MRP, advanced project mgmt) appeals to mid-size
manufacturers and service firms. It is especially attractive to firms already in the SAP ecosystem. For instance,
companies running SAP ECC or Business Suite on-premise often deploy ByDesign in a two-tier strategy: main
sites on S/4HANA and subsidiaries on ByD. In manufacturing segments, ByDesign’s strong integration
between financials, procurement, and production planning gives a unified view of plant operations. In services,
its PSA features (time-and-material billing, resource usage) are competitive.

Case Examples: While enterprise-tier names (e.g. Western Digital, Williams-Sonoma) use NetSuite, there are
also purely mid-sized success stories. Consulting partner InCloudSolutions lists cases where multi-division
enterprises and family businesses used ByDesign to manage international growth. For example, an Australian
apparel company (NAG) turned to ByDesign after rapid expansion abroad to merge previously siloed systems
(www.incloudsolutions.co.uk). Another case involves a family-run exporter using ByDesign to handle multi-
currency transactions and cross-border shipping seamlessly (www.incloudsolutions.co.uk). These
illustrate ByDesign’s strength in consolidating a growing company’s operations and addressing global
compliance. NetSuite’s case portfolio includes examples like GoPro (2,600+ users) where NetSuite ERP,
financials, and supply chain modules streamlined formerly fragmented processes
(www.spanglobalservices.com) (www.spanglobalservices.com).

Industry Recommendations: Based on aggregate data and industry fit, NetSuite often leads in sectors like
software, retail, and distribution due to its flexibility and strong e-commerce/CRM integration
(www.techfino.com). ByDesign’s sweet spots are usually in manufacturing/production midcaps or services
firms already aligned with SAP’s tools (www.techfino.com) (new.dynamicsfocus.com). Table 2 below
summarizes these industry fits:

Table 2: Industry Fit and Use Cases

Industry / Use
Case

NetSuite (Oracle) SAP ByD

Retail / E-
commerce

Very strong (inventory, order mgmt, multi-store).
Used by retailers & e-tailers.

Adequate, but SAP Business One is more common
here.

Wholesale
Distribution

Strong (demand planning, multiple locations). Good
for rapid inventory turnover businesses.

Solid (SCM functionality) but fewer mid-market
examples.

Technology /
SaaS

Excellent (subscription billing, R&D expensing).
Many tech firms use NetSuite.

Less common; SAP prefers larger tech customers on
other products.

Manufacturing Good for light manufacturing (with add-ons). Very strong (MRP, shop floor, BOMs) – typical for mid-
market manufacturers.

Professional
Services

Good (project accounting, CRM). Very good (project service automation – widely used
by small PS firms (new.dynamicsfocus.com)).

Global / Multi-
Entity

Excellent (OneWorld supports dozens of subsidiaries
and countries (new.dynamicsfocus.com)).

Good (multi-company/multi-currency supported,
common in SAP two-tier scenarios).

Subsidiary / Tier-
2

Can serve subsidiaries, but typically enterprises use
other SAP offerings for 2-tier.

Designed for tier-2 of two-tier ERP (parent on S/4,
subsidiary on ByD).
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Sources: Industry analyses and vendor statements (www.techfino.com) (www.spanglobalservices.com)
(www.incloudsolutions.co.uk).

Product Comparison: Analysts and Reviews
Multiple third-party comparisons and surveys shed light on how NetSuite and SAP ByDesign stack up. Key
insights include:

Analyst Ratings: In Gartner’s Forbes (CRN’s summary of the 2023 Magic Quadrant for Cloud ERP),
Oracle NetSuite was classified as a Challenger (ranked #4 in execution, #5 in vision)
(new.dynamicsfocus.com). Its strength is a comprehensive SaaS suite; its weakness is relative gaps in
niche planning models. SAP Business ByDesign was placed as a Niche Player
(new.dynamicsfocus.com). Gartner noted ByD’s strong core financials and suitability for service firms,
but also its reliance on partners for additional functionality (new.dynamicsfocus.com). Neither product
dominated Gartner’s ERP Magic Quadrant – the top spots went to Oracle Fusion Cloud and SAP
S/4HANA Cloud – but both were recognized among leading cloud ERP suites for service-centric
businesses (new.dynamicsfocus.com) (new.dynamicsfocus.com).

User Review Aggregators: On Gartner Peer Insights, both products score 4.3/5 (All markets) as of
late 2025 (www.gartner.com) (www.gartner.com). This indicates comparable satisfaction among active
reviewers, though NetSuite has 420+ respondents vs 83 for ByD. Peerspot’s comparison shows
NetSuite with an average rating of 7.8/10 and ByD 8.5/10 (www.peerspot.com). However, NetSuite
holds far more market “mindshare” on Peerspot (17.6% vs 4.3%) and many more reviews, underscoring
its broader usage (www.peerspot.com).

Reflections from Surveys: The 2026 CFO Tech Guide underscores NetSuite’s penetration: it states,
“NetSuite holds 58–67% market share in the $50M–$500M ARR range” (www.linkedin.com). It also
highlights what CFOs want (fewer logins, one data source, agility) – all strengths of unified cloud ERP.
SelectHub’s 2026 NetSuite vs ByD analysis gave NetSuite an analyst rating of 88 vs 74 for ByD
(www.selecthub.com), and equal user sentiment (81) – but from 6,900 NetSuite reviews vs only 137 for
ByD (www.selecthub.com). SelectHub’s feature ratings (e.g. Analytics 98 vs 92, Asset Mgmt 84 vs 41
out of 100) also tilt heavily toward NetSuite (www.selecthub.com).

User Satisfaction (G2): On G2 (a large business software review site), NetSuite holds a 4.1/5 star
rating from ~4,650 reviews (www.g2.com), while SAP ByDesign is 4.0/5 from ~190 reviews
(www.g2.com). This shows both are generally well-regarded, but again NetSuite’s ratings stem from a
far larger user base. Peer feedback snippets highlight common themes: good: NetSuite praised for
“powerful reporting” and integration of business functions (www.g2.com); ByD praised for
comprehensive ERP coverage (few users “disliked much” (www.g2.com)). bad: NetSuite is described as
sometimes “complex” and unintuitive for new users (www.g2.com), with some integrations (like bank
feeds) “challenging” (www.g2.com). ByD users similarly cite UI clutter and slower performance as
downsides (www.g2.com) (www.g2.com).
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Overall, independent and user-compiled comparisons consistently show NetSuite as stronger in most mid-
market ERP criteria, with higher usage and more expansive functionality. ByDesign holds its own in certain
areas (notably project accounting) but is widely viewed as having a smaller niche.

Implementation, Support, and TCO
Implementation and Time-to-Value
Both NetSuite and SAP ByD aim to streamline mid-market ERP deployments by providing pre-configured
processes and cloud delivery, but customer experiences differ:

NetSuite: Implementation can often proceed on a fixed-scope basis using NetSuite’s SuiteSuccess
methodology (industry-specific templates). Core financials and basic modules can be live in a few
months. In practice, reports and user comments indicate typical roll-outs range from 3–9 months,
depending on complexity (multi-entity, customizations, data migration). NetSuite’s unified platform helps
reduce integration work. Many NetSuite integrators report that smaller mid-market projects avoid on-
prem installations or major hardware constraints. The Oracle/NetSuite partner ecosystem — thousands
of Solution Provider (SP) firms — offers implementation services globally, often delivering “quick start”
programs for repeatable processes.

SAP ByDesign: Deployments often take a similar timeframe (perhaps 6–12 months) but with more
SAP-specific consulting. ByD projects typically follow SAP’s Activate methodology, including fit-gap
analysis and configuration in a sandbox. Because of ByD’s strong procedural structure, some
companies appreciate a clear rollout path (especially when moving from manual systems or SAP
Business One). However, if deep custom features are needed, timelines can extend (new PDI
developments, integrating legacy systems via middleware). ByD is mainly implemented by SAP partners
or experienced consultants; the relative scarcity of ByD expertise (vs S/4HANA or Business One) can
make finding skilled teams more challenging in some regions.

Support and Partner Ecosystem
NetSuite: Backed by Oracle and a large partner network, NetSuite users benefit from multiple support
options. Oracle offers Tier 1 support, and many partners provide robust local support programs (e.g.
alternatives to Oracle’s Advanced Customer Support (ACS) like specialized managed services
(www.techfino.com)). In practice, customers can get help from both Oracle and their awarded solution
provider. This dual-channel support model is often cited as a strength: companies can lean on local
partners for training and troubleshooting, while Oracle handles infrastructure and major updates.
Additionally, NetSuite has an active user community and extensive documentation.

SAP ByDesign: ByD’s support model is more partner-centric. SAP banks on its official support and
partner network, but some users report slower response times for ByD-specific issues (www.g2.com).
Because ByD has a smaller usage base, SAP’s own direct development focus has shifted away, so
partners fill in gaps. Some businesses worry that critical updates or special support may be tied to
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partner availability, rather than SAP’s own front-line teams. On the plus side, SAP’s strong global
presence means there are certified ByD resources worldwide. SAP’s emphasis on cloud also ensures
that base platform maintenance (e.g. security patches) is handled centrally, reducing burden on the
customer.

Pricing and Total Cost of Ownership
ERP costs can be elusive, but some broad observations emerge:

NetSuite: Pricing is subscription-based, determined by a base license fee plus per-user/module charges
and (optionally) annual support. NetSuite’s model tends to be transparent: Oracle specifies a base
edition and allows “bundle” add-ons. Multi-subsidiary and international usage incur additional costs (e.g.
OneWorld edition, local compliance packs). However, many customers appreciate that upgrades and
core support are included in the package. Over time, NetSuite’s cost often grows linearly with added
modules and users. Techfino’s analysis notes that NetSuite’s pricing tends to be “transparent with
predictable costs” even as a business scales (www.techfino.com).

SAP ByDesign: ByD is also subscription-based, typically with a starter (core) edition and extra features
charged per module/user. SAP often markets ByD as an “all-inclusive” solution for mid-market, but many
users find the total cost of ownership (TCO) can be higher unexpectedly. Hidden costs may include
mandatory consulting for updates, middleware subscriptions, and add-on licenses for special features.
For example, connecting ByD to other systems may require SAP Cloud Integration, and localizations
might not all be free. The Techfino report observes that ByD “is marketed as all-inclusive but often incurs
hidden expenses such as middleware, consulting fees, and additional licenses” (www.techfino.com).
Additionally, customization through PDI usually requires paid developer time, whereas NetSuite’s
SuiteScript can be done by existing staff.

Ultimately, the initial software fees for these cloud ERPs can be similar at startup, but NetSuite’s broader
usage often yields better economies of scale for growing companies. ByD may require higher ancillary
expenses for integrations or tailor-made features, which C-level decision-makers should scrutinize.

User Experience and Satisfaction
Mid-market buyers heavily consider user friendliness and ongoing satisfaction. Key findings from reviews and
surveys include:

NetSuite: Users frequently praise NetSuite for its comprehensive feature set and the efficiency gains it
delivers. In many reviews, customers note how NetSuite “streamlines business operations by
consolidating key functions” and reduces the need for spreadsheets (www.g2.com). SuiteAnalytics and
reporting are often highlighted as strengths. However, a common criticism is the user interface
complexity. Many users report that NetSuite’s UI can be overwhelming at first: navigating menus and
workflows requires training (www.g2.com) (www.g2.com). Particularly, new users sometimes find it non-
intuitive (though this can be mitigated by role-based dashboards). Other pain points include the
configuration steps for certain integrations (e.g. bank feeds are noted as more cumbersome than in
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simpler accounting packages (www.g2.com)) and the cost/effort of development for advanced features.
Overall, NetSuite’s G2 reviews reflect fairly high satisfaction (4.1/5), but some users note a relatively
steep learning curve (www.g2.com).

SAP ByDesign: Many ByD users appreciate that the system covers all standard ERP needs “out of the
box.” Its processes (especially financial postings and approvals) are described as robust. On G2 and
other forums, users often say there is "not much to dislike" about the core functionality (www.g2.com).
Nevertheless, similar UX caveats appear: reviewers say the UI can feel dated and the navigation non-
obvious (reflecting ByDesign’s older tech stack) (www.g2.com). Performance lags have been mentioned
(“system sometimes slows”) (www.g2.com). Some ByD users also lament that manual data entry (e.g. of
orders) is required where more automation would help (www.g2.com). Importantly, a handful of reviews
point out the cost argument: several small-business reviewers say ByD is too expensive for SMBs
(www.g2.com), which aligns with our note on TCO. Gartner Peer Insights shows 4.3/5 rating but
comments often stress the support and configuration overhead.

The emotional footprint of users (measured in SoftwareReviews’ award methodology) is also telling. In
SoftwareReviews’ 2025 Midmarket ERP report, NetSuite earned strong scores for product innovation (due to
its frequent upgrades and new modules) and high composite scores. ByDesign, while solid, ranked lower on
product innovation and composite score. Many NetSuite customers cited appreciation for the breadth of
features and ease of adding capabilities, while ByDesign users valued stability and straightforward finance
processes but often wished for more rapid feature growth.

In summary, while both systems can deliver robust ERP functionality to mid-market users, NetSuite’s users
appear more numerous and generally satisfied with its upside (full-suite, continuous improvement), albeit
slightly hampered by initial complexity. ByDesign’s users tend to note fewer functional gaps (leading to a
slightly higher recommendation rate on small samples) but note that the platform can be intricate and that
support is slower. Both sets of users highlight the need for thorough training and experienced partners for
smooth adoption.

Data Analysis: Evidence and Metrics
We summarize key data points and analyses that underpin the above comparisons:

Market Share: NetSuite commands a large share of the mid-market ERP segment. The CFO Tech
Guide (2026) reports NetSuite usage in 58–67% of mid-market finance stacks (www.linkedin.com). No
comparable figure exists for ByD, but given ByD’s much smaller install base, its share is clearly single-
digit. Gartner’s 2023 Cloud ERP MQ narrative lists NetSuite as Challenger (#4 exec) and ByD as Niche.
Peerspot data (2026) reflects NetSuite’s 17.6% customer mindshare vs 4.3% for ByD
(www.peerspot.com).

Customer Base: Verified third-party data (Landbase) indicates ~3,800 companies on NetSuite ERP vs
~555 on ByDesign (as of Aug 2025) (data.landbase.com) (data.landbase.com). This raw user count
illustrates NetSuite’s roughly 7× larger footprint. These numbers include firms of all sizes globally, but in
the mid-market range NetSuite’s lead is especially pronounced.
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Analyst Ratings: In comparative feature analysis (SelectHub, 2026), NetSuite scored higher than ByD
on nearly every dimension (inventory, CRM, finance, etc.) in a model of >400 data points
(www.selecthub.com) (www.selecthub.com). For example, NetSuite was given 100/100 for Inventory
and 98/100 for Analytics vs ByD’s 41 and 92 (www.selecthub.com) – reflecting one analysis’s judgment
of ByD’s weaker asset management. User and analyst sentiment scores were tied (81) in SelectHub,
but again NetSuite had thousands of reviews vs ~100 (www.selecthub.com).

User Satisfaction: G2 reviews show NetSuite at 4.1/5 based on 4,654 surveys (as of early 2026)
(www.g2.com), and ByDesign at 4.0/5 (188 surveys) (www.g2.com). Gartner Peer Insights similarly has
both at 4.3/5 (420 vs 83 ratings) (www.gartner.com) (www.gartner.com). These raw averages suggest
comparable satisfaction, but the volume difference is notable. PeerSpot’s metrics add nuance: although
NetSuite’s recommendation rate (81%) trails ByD’s (92%) (www.peerspot.com), NetSuite’s absolute
user count is far greater – for perspective, 81% of 4,654 reviewers is ~3,764 who would recommend it,
vs ~174 of 188 for ByD.

Features and Innovation: NetSuite is consistently updating with AI and integrations (SuiteWorld 2025
announcements (community.oracle.com)). SAP’s ByDesign roadmap in 2025 brought many incremental
enhancements (focus topics like e-invoicing PDF output, improved mobile support)
(community.sap.com) (community.sap.com). However, industry commentary (e.g. Techfino) notes that
growth and investment in ByD have slowed, contrasting with two major releases per year for NetSuite
“with consistent investment and innovation” (www.techfino.com) (www.techfino.com).

Cost of Ownership: One analysis points out that ByDesign’s upfront cost might seem “all-inclusive,” but
real projects often incur extra integration and consulting fees (www.techfino.com). In practice, mid-
market buyers report that NetSuite’s model (which separates software from services) can be more
predictable, whereas ByDesign projects require budgeting for mandatory SAP or partner labor for each
step. No comprehensive TCO study is publicly cited here, but these findings align with consultancy
feedback: mid-sized firms often see NetSuite’s total cost scale more linearly with growth, whereas
ByDesign can require additional SHE (services, hardware, expansion) costs unexpectedly.

In aggregate, objective metrics and analytics consistently indicate NetSuite’s superiority in market
reach and platform flexibility. Both systems perform strongly in core ERP capabilities, but choosing a
“winner” depends ultimately on which factors a business prioritizes. The data suggest that for the vast majority
of mid-market companies, NetSuite offers a better fit in 2026. SAP ByDesign remains credible for certain niche
needs, but its smaller footprint and slower innovation diminish its ranking in a “mid-market ERP contest.”

Future Directions and Recommendations
The ERP landscape is rapidly evolving. Emerging requirements include embedded AI, cloud integration, and
subscription-based business models. For mid-market companies, the next-generation ERP must support:

Artificial Intelligence and Automation: Finance and operations leaders increasingly expect AI in their
ERP – for example, auto-categorizing entries, generating forecasts, and enabling conversational
interfaces (community.oracle.com) (www.forrester.com). Oracle is already embedding AI into NetSuite
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(SuiteAnalyst, NetSuite Next). SAP is rolling out Joule (generative AI promised for SAP applications)
and integrating AI into S/4HANA Cloud. However, as of 2026, NetSuite’s active deployment of AI
features gives it an edge. Mid-market firms should look for products where AI is not just buzzwords but
delivering operational value.

Integration and Ecosystem: Modern ERP in the cloud is just one node in a web of specialized tools
(CRM, HR, ecommerce, manufacturing execution, etc.). The ease of integrating additional cloud apps
matters. NetSuite’s marketplace and API ecosystem are broad, and Oracle’s Integration Platform offers
many pre-built connectors. SAP’s ByDesign can leverage the company's broad enterprise template and
SAP Integration Suite, but may need more middleware. Companies should assess how their chosen
ERP will plug into other systems – for example, NetSuite’s data can flow into Oracle Analytics Cloud or
third-party BI tools, while ByDesign might connect into SAP Analytics Cloud or tools via OData.

Scalability and Growth: For future-proofing, consider how easily the ERP can support rapid expansion.
NetSuite’s multi-tenant architecture is designed for growth without downtime – many startups have
scaled into large enterprises on NetSuite (community.oracle.com). ByDesign scales too, but as one
independent evaluation notes, extreme scale or complex multi-national subsidiaries might eventually
outgrow it, potentially forcing a move to SAP S/4HANA down the line (www.techfino.com).

Vendor Commitment: NetSuite (Oracle) continues to treat mid-market ERP as a core business,
regularly investing (as evidenced at SuiteWorld 2025) and expanding partner support. SAP’s overall
strategy is more enterprise-weighted; while ByDesign remains supported, its development trajectory is
less clear than the flagship S/4HANA products. Businesses should weigh the assurance of ongoing
innovation from the vendor. Reports of SAP’s reduced focus on ByDesign post-2023 serve as a caution
(www.techfino.com) (www.techfino.com).

Recommendation (Which “Wins” in 2026?): Based on current data and trends, Oracle NetSuite ERP
emerges as the stronger choice for most mid-market buyers. Its market dominance (58–67% mid-market
share) (www.linkedin.com) and widespread adoption (3,800+ companies) (data.landbase.com) testify to its fit.
NetSuite offers a comprehensive, constantly-improving platform, a large support community, and proven
templates across industries. It aligns well with modern mid-market needs, including AI-driven insights and
global business management (new.dynamicsfocus.com) (community.oracle.com). SAP Business ByDesign,
while a capable cloud ERP, appears to have a more limited future in this battleground. It may still be the right
answer for a company deeply embedded in SAP technology or in certain manufacturing niches, but in a direct
head-to-head it lags behind NetSuite on adoption, innovation pace, and partner momentum.

Ultimately, as Forrester advises, ERP choice should map to an organization’s specific value drivers
(www.forrester.com). For mid-market companies prioritizing rapid growth, broad functionality, and ongoing
cloud innovation, NetSuite currently “wins” the ERP contest in 2026. However, both products can scale
successfully in the right circumstances, and an organization aligned with SAP’s ecosystem might weigh
ByDesign similarly. Our analysis underscores the importance of evidence-based evaluation: justify any ERP
decision with real data on fits, references, and customer success stories for your industry.

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 19 of 22

https://community.oracle.com/netsuite/english/events/11785-inside-suiteworld-2025-game-changing-ai-powered-netsuite-innovations-unveiled-11-00-a-m-11-30-a-m-pdt#:~:text=,helps%20accelerate%20accounts%20payable%20processes
https://www.techfino.com/blog/netsuite-vs.-sap-business-bydesign#:~:text=SAP%20Business%20ByDesign%3A%20SAP%20Business,a%20more%20advanced%20SAP%20solution
https://www.techfino.com/blog/netsuite-vs.-sap-business-bydesign#:~:text=NetSuite%20has%20been%20a%20pioneer,term%20viability
https://www.techfino.com/blog/netsuite-vs.-sap-business-bydesign#:~:text=SAP%20Business%20ByDesign%3A%20SAP%E2%80%99s%20reduced,While
https://www.linkedin.com/posts/rangabodla_2026-cfo-tech-guide-download-activity-7442680611158503424-jb1F#:~:text=We%20are%20excited%20to%20be,capabilities%20as%20the%20business%20evolves
https://data.landbase.com/technology/netsuite-erp/#:~:text=Number%20of%20Companies%20using
https://new.dynamicsfocus.com/9019/oracle-microsoft-sap-workday-lead-cloud-erp-market-gartner/#:~:text=Strength%3A%C2%A0NetSuite%E2%80%99s%20presence%20extends%20across%20the,data%20warehouse%20and%20analytics%20capabilities
https://community.oracle.com/netsuite/english/events/11785-inside-suiteworld-2025-game-changing-ai-powered-netsuite-innovations-unveiled-11-00-a-m-11-30-a-m-pdt#:~:text=,helps%20accelerate%20accounts%20payable%20processes
https://www.forrester.com/blogs/the-forrester-landscape-erp-solutions-q1-2026-is-out/#:~:text=1,It%20is%20not


Conclusion
In summary, our deep-dive comparison shows that NetSuite holds a decisive lead over SAP Business
ByDesign for mid-market cloud ERP in 2026. This conclusion rests on multiple evidence streams: market
share data (NetSuite overwhelmingly dominates mid-market selections (www.linkedin.com)
(www.peerspot.com)), usage counts (thousands vs hundreds of customers (data.landbase.com)
(data.landbase.com)), analyst assessments (NetSuite’s higher feature/innovation scores (www.selecthub.com)
(new.dynamicsfocus.com)), and user sentiment. NetSuite’s strong suite of features, flexible customization,
frequent enhancements (notably AI and analytics), and global scalability align well with the needs of growing
mid-sized enterprises. ByDesign remains a polished, ERP-standard-compliant product with particular strengths
in project-based services and tight SAP integration (new.dynamicsfocus.com) (targetintegration.com). Yet it
has less momentum and a smaller user base.

Mid-market companies evaluating ERP should weigh these factors carefully. If a company’s core competency
is not already SAP-centric, or if it places a premium on rapid innovation and a vast partner ecosystem,
NetSuite appears the safer, future-proofer choice. If, however, a firm is firmly SAP-focused (e.g. running SAP
at headquarters or requiring specific SAP vertical solutions) and seeks the SAP-flavored ERP experience,
Business ByDesign could suffice.

In the dynamic landscape of 2026, evidence leans toward NetSuite as the “winner” of the mid-market ERP
battle, given its broad adoption and trajectory (www.linkedin.com) (new.dynamicsfocus.com). Nonetheless, the
best decision is contextual: organizations should validate these findings against their own requirements,
perhaps by conducting pilot projects or referring to peers (for example, leveraging Gartner Peer Insights or
industry-specific case studies). Continued monitoring of both products and broader ERP trends (AI adoption,
cloud readiness, regulatory changes) will remain important for making an informed ERP choice.

References (selected): Industry reports and analyses, user review aggregates, and official documentation
were used throughout this report to ensure evidence-based conclusions (www.linkedin.com)
(new.dynamicsfocus.com) (new.dynamicsfocus.com) (www.g2.com) (www.gartner.com) (www.gartner.com)
(www.techfino.com) (data.landbase.com) (data.landbase.com). (See inline citations for detailed sources.)
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About Houseblend
Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and AI

Our services include NetSuite integrations and customization, as well as AI integrations and AI transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and AI integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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