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Executive Summary

Oracle’s FY2026 results (year ended May 31, 2026) show breakout growth in cloud and Al services, with
total revenue rising sharply (21% in Q4 alone, 17% for the year) and an unprecedented Remaining
Performance Obligations (RPO) backlog of $638 billion (www.prnewswire.com) (www.prnewswire.com).
This backlog — Oracle’s term for contracted future revenue — was the highest ever recorded, reflecting
massive multi-year cloud/laaS deals. Notably, Oracle’s RPO grew from ~$98B at the end of FY2024
(last10k.com) to $638B by FY2026 (www.prnewswire.com) (www.prnewswire.com), driven largely by new
contracts with Al leaders (Meta Platforms, NVIDIA, OpenAl, etc.) (investor.oracle.com) (www.prnewswire.com).

For Oracle NetSuite customers, these results have mixed implications. On one hand, Oracle’s enormous
cloud and Al pipeline means the company is laser-focused on Al/infrastructure, raising questions about
prioritization of products like NetSuite. On the other hand, omnipresent Al investment is spilling into ERP:
Oracle has embedded hundreds of Al-driven features into NetSuite (and Fusion) at no extra charge,
signaling continued innovation (www.axios.com) (www.appsruntheworld.com). Oracle executives emphasize
that NetSuite’s Al roadmap will remain “distinct and independent,” catering to SMB customers seeking quick,
turnkey Al enhancements (www.appsruntheworld.com) (www.appsruntheworld.com). Case examples (e.g. Al
startup Cohere and CPG company Happy) show NetSuite being used for rapid growth, benefiting from its
integration and scalability (www.prnewswire.com) (www.appsruntheworld.com).

This report examines the quantitative details of Oracle’s FY2026 results and backlog (8!, 8lll), contextual
factors (major contracts driving growth, capital spending, and investor reactions) (§1V-VI), and the implications
for NetSuite customers (8VII-IX). We draw on Oracle’s filings and press releases, transcripts and analyst
commentary, industry reports, and customer case studies. Each claim is supported by sources (citations in
[URL] format). Our findings balance multiple viewpoints (Oracle management, investors, customers, analysts)
and include data, expert analysis, and real-world examples. Key takeaways include:
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« Oracle’s Revenue and Cloud Growth: FY2026 revenue was $67.4B (up 17% YoY)
(www.prnewswire.com), with cloud (SaaS+laaS) revenue $34.0B (up 39%) (www.prnewswire.com). Q4
revenue hit $19.2B (up 21%), driven by a 47% surge in cloud sales (www.oracle.com)
(www.prnewswire.com).

* Record Backlog (RPO): RPO ended Q4 FY2026 at $638B, a 363% YoY increase
(www.prnewswire.com) (www.prnewswire.com). Major contributions came from large Al contracts, many
with customer-prepaid GPUs (about $75B of hardware) (www.prnewswire.com). Oracle projects that
12% of this RPO (~$77B) will convert to revenue in the next 12 months (www.channelnewsasia.com).

» Capital Spending and Financing: Oracle raised ~$43B of debt and $5B of equity in FY2026 to fund
Al/data center expansion (www.oracle.com). It plans to raise ~$40B in FY2027 and $20B via a stock
offering, resulting in significant capex (expected ~$70B in FY2027) (www.oracle.com)
(www.channelnewsasia.com). This heavy spending (capex >$55B in FY2026
(www.channelnewsasia.com)) has alarmed some investors.

« Investor and Analyst Reaction: While RPO and cloud growth have been lauded, analysts caution
about Oracle’s debt load and customer concentration (e.g. the $300B OpenAl deal) (www.fierce-
network.com) (www.investing.com). Some have called Oracle’s situation analogous to a bubble; others
note that Oracle’s stable ERP franchises provide a solid base (www.fierce-network.com).

» NetSuite-Specific Impact: Oracle acquired NetSuite (cloud ERP) in 2016 to address SMB markets.
NetSuite revenue continues solid growth (c. $1.0-1.1B per quarter, mid-teens % growth)
(www.appsruntheworld.com) (investor.oracle.com).Critically, Oracle is not raising prices on Al features: It
has rolled out hundreds of new Al tools for NetSuite as standard features (www.axios.com)
(www.crn.com). Executives claim customers prefer Al embedded in ERP rather than replacing it
(www.crn.com) (www.appsruntheworld.com). Case studies (e.g. Al startup Cohere and Happy Products)
illustrate NetSuite’s continued relevance and the value of its Al integrations (www.prnewswire.com)
(www.appsruntheworld.com).

In summary, Oracle’s booming backlog and Al investments signal a major growth phase. NetSuite customers
stand to benefit from Oracle’s investments (through Al enhancements and cloud scale), but should also be
mindful of overall strategy shifts. This report unpacks these developments in depth.

l. Introduction and Background

Oracle Corporation (NYSE: ORCL) is a global enterprise software and cloud infrastructure company.
Historically known for its database and on-premises business applications, Oracle has shifted aggressively
toward Cloud and Al in recent years. Its major cloud offerings include Oracle Cloud Infrastructure (OCI) —
supporting Al training and laaS — and a suite of SaaS applications (ERP, HCM, CX, etc.) including both the
legacy Oracle Fusion Cloud and the acquired NetSuite Cloud ERP (acquired 2016 for $9.3B)
(www.appsruntheworld.com). By FY2026, Oracle reported ~70% of its revenue now subscription-based
(support/licensing) and increasingly from the Cloud segments (ca.marketscreener.com)
(www.prnewswire.com).
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NetSuite remains a key element in Oracle’s portfolio, serving predominantly small and midsize businesses

(SMBs) with cloud-based financials, CRM, supply chain, and other applications. Oracle’s filings state NetSuite
(alongside Fusion and other apps) contributed roughly $15.9B in SaaS revenue in FY2026 (www.oracle.com)

(www.oracle.com). Narratives around Oracle’s cloud focus naturally raise questions about “what it means for

NetSuite customers.” These customers (tens of thousands of companies globally (www.prnewswire.com))
may wonder: Will Oracle’s emphasis on massive Al/OCI deals neglect NetSuite development? Or could

Oracle’s growth and deep Al investments actually benefit NetSuite users through new features and platform
stability?

This report explores that very question. We analyze Oracle’s FY2026 financial results and backlog, then
connect those corporate outcomes to implications for NetSuite. Specifically:

Fiscal Year 2026 Results: We detail Oracle’s FY2026 results (released June 10, 2026) — revenues by
segment, profitability, and the 21% Q4 growth (www.oracle.com), (www.oracle.com). These are
compared to prior years (FY2025) to establish trends.

Backlog (RPO) Analysis: We explain Oracle’s concept of Remaining Performance Obligations (RPO) —
essentially contracted future revenue. Oracle’s RPO rose to $638B in FY2026 (www.prnewswire.com)
(www.prnewswire.com), far beyond any prior level. We analyze the quarter-by-quarter buildup of this
backlog (Table 1) and drill into what kinds of contracts comprise it (large Al infrastructure deals, including
$75B of customer-supplied prepayments (www.prnewswire.com)).

Major Contracts and Al Buildout: We discuss known customer deals fueling this backlog—OpenAl’s
reported $300B (over 5 years) Oracle compute agreement (techcrunch.com), the broader $500B
“Stargate” collaboration (Oracle+SoftBank+OpenAl) (techcrunch.com), and announced data centers for
Meta and NVIDIA (investor.oracle.com). We incorporate expert commentary (Fierce, Reuters, etc.) on
the implications of this pipeline.

Financial Health and Spending: We cover Oracle’s record capital expenditures (over $55B in FY2026
(www.channelnewsasia.com)) and funding (approximately $43B debt raised (www.oracle.com)). We
detail analysts’ and media reactions: some fear that debt levels and deal concentration (e.g. OpenAl
exposure (www.investing.com)) create risk, while Oracle management and partners argue the demand
is real and backed by customer funding.

NetSuite’s Context: We present NetSuite-specific data — quarterly revenue trends (Table 2) and how
NetSuite fits into Oracle’s cloud offerings. We review Oracle’s product strategy for NetSuite (especially
around Al and cloud) based on SEC filings and recent product announcements (www.axios.com)
(www.appsruntheworld.com).

Implications for NetSuite Customers: We interpret what these developments mean for companies
using NetSuite. We consider positive angles (access to Oracle’s expanding Al capabilities, no-fee Al
improvements, robust cloud infrastructure) vs. potential concerns (diverted attention, vendor
consolidation risks). We bring in case examples (such as Cohere and Happy Products
(www.prnewswire.com) (www.appsruntheworld.com)) to illustrate how customers are experiencing
Oracle/NetSuite advances.

Future Directions: We conclude with near-term and long-term outlooks. Oracle’s Q4 FY2026 guidance
suggests continued high growth (Q1 FY2027 cloud growth projected ~60% (www.oracle.com)). We
consider how NetSuite might evolve amid these trends (for example, deeper OCI integration and Al

NetSuite consulting - ERP integration - Finance & operations Page 4 of 23


https://www.oracle.com/news/announcement/q4fy26-earnings-release-2026-06-10/#:~:text=,constant%20currency
https://www.oracle.com/news/announcement/q4fy26-earnings-release-2026-06-10/#:~:text=billion%2C%20up%209
https://www.prnewswire.com/news-releases/cohere-taps-netsuite-to-scale-business-processes-and-meet-global-ai-demand-301958817.html#:~:text=Oracle%20NetSuite%20For%20more%20than,219%20countries%20and%20dependent%20territories
https://www.oracle.com/news/announcement/q4fy26-earnings-release-2026-06-10/#:~:text=Austin%2C%20Texas%E2%80%94Jun%2010%2C%202026
https://www.oracle.com/news/announcement/q4fy26-earnings-release-2026-06-10/#:~:text=billion%2C%20up%209
https://www.prnewswire.com/news-releases/oracle-announces-record-q4-and-fy-2026-results-driven-by-cloud-infrastructure--cloud-applications-302797201.html#:~:text=,USD%2C%20and%20up%2092
https://www.prnewswire.com/news-releases/oracle-announces-record-q4-and-fy-2026-results-driven-by-cloud-infrastructure--cloud-applications-302797201.html#:~:text=Remaining%20Performance%20Obligations%20Remaining%20Performance,from%20the%20end%20of%20Q3
https://www.prnewswire.com/news-releases/oracle-announces-record-q4-and-fy-2026-results-driven-by-cloud-infrastructure--cloud-applications-302797201.html#:~:text=Remaining%20Performance%20Obligations%20Remaining%20Performance,from%20the%20end%20of%20Q3
https://techcrunch.com/2025/09/10/openai-and-oracle-reportedly-ink-historic-cloud-computing-deal/#:~:text=Oracle%20signed%20a%20deal%20with,purchasing%20this%20compute%20in%202027
https://techcrunch.com/2025/09/10/openai-and-oracle-reportedly-ink-historic-cloud-computing-deal/#:~:text=If%20the%20WSJ%E2%80%99s%20reporting%20is,request%20for%20confirmation%20or%20comment
https://investor.oracle.com/investor-news/news-details/2025/Oracle-Announces-Fiscal-Year-2026-Second-Quarter-Financial-Results/#:~:text=,earnings%20per%20share%20was%20up
https://www.channelnewsasia.com/business/oracles-ai-spending-blows-past-estimates-raising-worries-over-growing-debt-6175091#:~:text=The%20company%20spent%20about%20%2455,of%20debt%20and%20equity%20sales
https://www.oracle.com/news/announcement/q4fy26-earnings-release-2026-06-10/#:~:text=Oracle%E2%80%99s%20capital%20investment%20program%20supports,debt%20in%20calendar%20year%202026
https://www.investing.com/news/stock-market-news/oracles-openai-reliance-faces-scrutiny-as-debtfueled-ai-buildout-raises-worries-4399191#:~:text=The%20%24300%20billion%20OpenAI%20data,he%20said
https://www.axios.com/2024/03/28/oracle-netsuite-generative-ai#:~:text=Oracle%20announced%20Thursday%20that%20it%27s,marketing%2C%20and%20customer%20service%20tasks
https://www.appsruntheworld.com/oracle-netsuite-positions-to-become-ai-smart-and-ready/#:~:text=Goldberg%20said%20all%20of%20its,for%20its%20customers%20to%20leverage
https://www.prnewswire.com/news-releases/cohere-taps-netsuite-to-scale-business-processes-and-meet-global-ai-demand-301958817.html#:~:text=NetSuite%20announces%20that%20leading%C2%A0enterprise%C2%A0AI%C2%A0startup%C2%A0will%20leverage,a%20foundation%20for%20future%20growth
https://www.appsruntheworld.com/oracle-netsuite-expands-cloud-erp-with-ai-applications-tools/#:~:text=Craig%20Dubitsky%2C%20CEO%20and%20founder,the%20operations%20without%20adding%20complexity
https://www.oracle.com/news/announcement/q4fy26-earnings-release-2026-06-10/#:~:text=Guidance%20for%20Q1%20FY%202027

Houseblend

features). The overall assessment weighs Oracle’s aggressive Al/cloud trajectory against the needs of
its broad ERP customer base.

In all sections, claims are backed by credible sources (Oracle press releases/SEC filings, reputable
business press, industry analysts, etc. — cited in [URL] format). This is a thorough, data-driven analysis
intended for professional or academic audiences interested in Oracle’s strategy and its impact on NetSuite
customers.

Il. Oracle FY2026 Financial Performance

Overview: Oracle’s FY2026 earnings (released June 10, 2026) were record-setting. Oracle reported Q4
FY2026 revenues of $19.2 billion, up 21% year-over-year (YoY) in USD (20% in constant currency)
(www.oracle.com). For the full fiscal year 2026 (FY2026), total revenues were $67.4 billion, up 17% YoY
(www.prnewswire.com). These growth rates greatly exceed the single-digit gains of just two years earlier
(FY2024 revenue was ~$57B, up ~8% vs FY2025 (ca.marketscreener.com)).

* Revenue by Segment: Oracle’s cloud and subscription businesses drove most of the growth. Q4
FY2026 Cloud revenues (laaS + SaaS) were $9.9B (up 47% YoY) (www.oracle.com). Breaking that
down: Cloud Infra (laaS) revenue reached $5.8B, up 93% YoY (www.oracle.com), and Cloud Apps
(SaaS) were $4.1B, up 10% (www.oracle.com). In FY2026, total Cloud revenue was $34.0B (up 39%)
(www.prnewswire.com), including laaS $18.1B (+77%) and SaaS $15.9B (+11%)
(www.prnewswire.com). By contrast, on-premise software, services, and hardware showed modest
changes: Q4 software license revenue fell ~2% to $6.8B (www.oracle.com) (reflecting customers
migrating to cloud), and hardware revenue was up 9% to $0.9B (www.oracle.com).

» Earnings: Oracle’'s GAAP net income for Q4 FY2026 was $4.2B (up 23%) and non-GAAP net income
$6.2B (up 26%) (www.oracle.com), yielding EPS (GAAP $1.45, +21%; non-GAAP $2.11, +24%). For
FY2026, GAAP EPS was $5.83 (up 34%) and non-GAAP EPS $7.63 (up 27%) (www.oracle.com).
Operating margins were strong: Q4 GAAP operating income was $6.1B (up 20%) (www.oracle.com).

e Cash Flow: Oracle generated record operating cash flow of $32.0B in FY2026 (up 54% YoY)
(www.prnewswire.com). However, free cash flow was negative $23.7B due to the front-loaded capital
investment spending (capex) for its cloud infrastructure (www.prnewswire.com). (Operating cash flow
soared partly because Oracle collected substantial deferred revenues from cloud contracts, which we
analyze below.)

« NetSuite Contribution: Oracle’s earnings releases also highlight NetSuite (its unified cloud ERP for
SMBSs). In Q4 FY2025, NetSuite revenue was $1.0B (up 18%) (ca.marketscreener.com); in Q3 FY2026,
NetSuite also made $1.1B (up 14%) (www.prnewswire.com). (A detailed trend of NetSuite’s quarterly
revenue is given below in Table 2.) In Q4 FY2026, Oracle did not break out NetSuite vs Fusion, but we
can infer NetSuite was roughly on track with early FY2026. In FY2026, Oracle’s total SaaS (all cloud
applications) revenue was $15.9B, with NetSuite forming a significant portion of this. Growth in NetSuite
revenue remained healthy (mid-teens YoY per quarter (www.appsruntheworld.com)
(investor.oracle.com)), even as Oracle pursued aggressive cloud infrastructure expansion.
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Key FY2026 Highlights:

Metric

Total Revenue ($B)

Cloud (SaaS + laaS)
Rev ($B)

laaS (OCIl) Rev ($B)

SaaS App Rev ($B)

Fusion Cloud ERP Rev
($B)

NetSuite Cloud ERP

Rev ($B)

GAAP Operating
Income ($B)

GAAP Net Income
($B)

GAAP EPS (diluted)

Free Cash Flow ($B)

Remaining Perf.
Obligations

Q4 FY2026 (May 31,

2026)

19.2
(www.oracle.com)

9.9
(www.oracle.com)

5.8
(www.oracle.com)

4.1
(www.oracle.com)

(not separated Q4
PR)
(not separated Q4
PR)

6.1
(www.oracle.com)

4.2
(www.oracle.com)

$1.45
(www.oracle.com)

~11.1 (Q4)

(Www.prnewswire.co

m)

638 [AP]

Q4 FY2025 (May
31, 2025)

15.9 (not listed;

+219%)

6.7

3.0

3.7

1.0

1.0

(ca.marketscreen
er.com)

5.1 (FY25 Q4)

3.4 (FY25 Q4)

$1.19 (FY25 Q4)

+? (not listed)

553 (end
Q3FY26)

Chang

+21%

+47%

+93%

+10%

+20%

+23%

+21%

+15%
seq.

FY2026 (Year)

67.4

(Wwww.prnewswire.

com)

34.0

(Www.prnewswire.

com)

18.1

(www.prnewswire.

com)

15.9

(www.prnewswire.

com)

~4.0tt

20.6

(Wwww.prnewswire.

com)

17.0

(Www.prnewswire.

com)

$5.83

(Www.prnewswire.

com)

-23.7

(www.prnewswire.

com)

638

(www.prnewswire.

com)

FY2025 (Year)

57.4

(ca.marketscreener

.com)

(FY25 ~24.41)

(FY25 ~10.21)

(FY25 ~14.41)

~3.6%

17.7

(ca.marketscreener

.com)

12.4

(ca.marketscreener

.com)

$4.34

(ca.marketscreener

.com)

(FY25 +1321)

98 (end Q4 FY24)
(last10k.com)

Chang

+17%

+39%

+77%

+11%

+17%

+36%

+34%

+363%
YoY

T FY25 cloud revenues line items are extrapolated from reported segment figures (ca.marketscreener.com)

(last10k.com) (not explicitly separated in the press releases). ¥ NetSuite FY25 estimate. NetSuite ERP

revenues: See Table 2 below; includes NetSuite’s part of SaaS revenue.

AP: Q4 FY2026.
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Houseblend

In these results, cloud services clearly dominate growth. Notably, Oracle’s Oracle Cloud Infrastructure
(OCl) laaS surged nearly 93% in Q4, reflecting explosive demand for compute, likely driven by Al workloads
(www.oracle.com). This mirrors industry trends: enterprises are aggressively expanding Al infrastructure, and
Oracle is winning significant share. Oracle’s traditional on-prem revenues (e.g. software licenses) are now a
minority of sales, and in Q4 they declined ~2% as planned leaving the business.

These fundamentals set the stage for the backlog discussion: Azure/AWS-like capacity deals signed in FY2026
are only partially manifested in revenue so far. The real indicator of Oracle’s future is the Remaining
Performance Obligations.

lll. Remaining Performance Obligations (Backlog) Analysis

Definition: Oracle defines Remaining Performance Obligations (RPO) as the dollar value of contracted but
unrecognized revenue (including deferred revenue and future subscription obligations). It is effectively a
backlog of committed service/license revenue (www.oracle.com). Large cloud vendors increasingly use RPO
to signal future revenue visibility (unlike Amazon, which typically cites deferred revenue in GAAP). For Oracle,
RPO principally reflects multi-year cloud contracts and support agreements.

A. Historic Growth

Oracle’s RPO has exploded over the last 2 years. For context, at the end of FY2024 (May 2024) RPO was $98
billion (last10k.com) (up 44% from prior year). By FY2025 Q4 (May 2025), RPO had grown to ~$138B
(ca.marketscreener.com) (up another ~41% YoY). Starting in FY2026, RPO began to jump dramatically
guarter-to-quarter as Oracle signed massive new deals:

* Q1 FY2026 (Aug 31, 2025): RPO jumped to $455B (up 359% YoY) (finance.yahoo.com). CEO Safra
Catz told investors this backlog would soon exceed half a trillion dollars.

e Q2 FY2026 (Nov 30, 2025): RPO was $523B (up 438% YoY) (investor.oracle.com). Oracle CFO Doug
Kehring highlighted that this was fueled by new commitments from Meta, NVIDIA, and others
(investor.oracle.com).

* Q3 FY2026 (Feb 28, 2026): RPO reached $553B (up 325% YoY) (www.prnewswire.com). The $30B
sequential increase was again attributed to large Al deals, many customer-prepaid
(www.prnewswire.com).

* Q4 FY2026 (May 31, 2026): RPO hit $638B (up 363% YoY, +$85B sequential) (www.prnewswire.com)
(www.prnewswire.com), far beyond expectations. Oracle termed this a record backlog.

Table 1 summarizes Oracle’s RPO evolution (fiscal quarter/year). It grew over 6.5x from Q4 FY2024 ($98B) to
Q4 FY2026 ($638B), with most gains in FY2026.

Table 1 - Oracle Remaining Performance Obligations (RPO) by Quarter

Quarter End RPO ($B) YoY Change
May 2024 (Q4 FY24) 98 (last10k.com) +44% vs prior year
Nov 2024 (Q1 FY25) 3071 (est.) -
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Quarter End RPO ($B) YoY Change
Feb 2025 (Q2 FY25) 2007 (est.) -

May 2025 (Q3 FY25) 1307 (est.) -

May 2025 (Q4 FY25) 138 (ca.marketscreener.com) +41% YoY
Aug 2025 (Q1 FY26) 455 (finance.yahoo.com) +359% YoY
Nov 2025 (Q2 FY26) 523 (investor.oracle.com) +438% YoY
Feb 2026 (Q3 FY26) 553 (www.prnewswire.com) +325% YoY
May 2026 (Q4 FY26) 638 (www.prnewswire.com) +363% YoY

Sources: Oracle PRs and filings (last10k.com) (ca.marketscreener.com) (investor.oracle.com)
(www.prnewswire.com) (www.prnewswire.com). (fintermediate FY25 values estimated from linear analysis of
PR data.)

B. Drivers of the Backlog

This unprecedented backlog reflects whopping multi-year contracts, predominantly for data center / cloud
services rather than traditional apps. Oracle management explains that “most of the RPO increase in both
Q3 and Q4 [FY26] were large scale Al contracts where the customer prepaid Oracle for GPUs, or even
bought/allocated GPUs to Oracle” (www.prnewswire.com). In total, about $75B of customer-
prepaid/supplied hardware is built into the current RPO (www.prnewswire.com). These deals include:

» OpenAl: Multiple sources report Oracle signed a $300 billion multi-year contract to supply compute to
OpenAl (over ~5 years starting 2027) (techcrunch.com). (If realized, this would be among the largest
cloud deals ever.) Oracle’s earnings materials mention a “Stargate” initiative with OpenAl and SoftBank
of $500B in data center investment (techcrunch.com).

» Meta Platforms: Oracle’s CFO specifically cites a multi-billion deal with Meta for Al workloads
(investor.oracle.com). Meta has publicly announced exploration of hosting internal Al in non-AWS
clouds.

« NVIDIA: New commitments were also signed with NVIDIA (investor.oracle.com), likely for Oracle to host
NVIDIA's Al model training or for Oracle to use NVIDIA GPUs in its cloud.

« Others: Executives alluded to additional “diversify[ing] our customer backlog” (www.fierce-
network.com), implying many Fortune Tech/Al startups and enterprises.

For perspective, Oracle’s $523.3B backlog in Q2 FY26 was compared to the entire backlog of Amazon,
Microsoft, and Google combined (about $747B as of calendar Q3 2025) (www.fierce-network.com). Thus
Oracle alone had ~70% of the hyperscalers’ combined backlog (www.fierce-network.com). That
comparison underscores how dramatically Oracle’s pipeline has grown. Investors noted as well that Oracle is
now vying with AWS, Azure, and Google Cloud for Al computing (Oracle’s share remains smaller in absolute
revenue but huge in backlog).
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C. RPO Timing and Recognition

Oracle’s management has clarified how fast the booked backlog will turn into revenue. In a Reuters interview,
CFO Hilary Maxson said Oracle expects about 12% of the $638B RPO (roughly $77B) to be recognized in the
next 12 months, and another 34% (=$217B) over the following 2 years (www.channelnewsasia.com). In other
words, Oracle projects ~$295B (46%) of the backlog will convert to FY2027 and FY2028 revenues, with the
remaining ~348B beyond that. This staging means less near-term risk: most of the pipeline is slated for the
next 2-3 years.

However, this also implies that 54% of the backlog lies beyond FY2028 (i.e. 3+ years out), making it crucial
that Oracle deliver on its large-capex buildout. The oversized backlog-versus-revenue ratio (RPO is ~9.5x of
FY2026 revenue) means Oracle has multi-year expansion ahead. At the same time, it means Oracle needs
immense capital to fund it now.

D. Capital Expenditures and Funding

The correlation between growing RPO and capital spending is central. Oracle has embarked on an
aggressive data center expansion to service its backlog. Oracle’s FY2026 capex was roughly $55.7B (12
months) (www.channelnewsasia.com) — more than 7 times the level of FY2024 — and FY2027 capex is guided
even higher (up to $70B own spend plus $20-25B reimbursed by customers) (www.channelnewsasia.com)
(www.oracle.com). To pay for this, Oracle tapped capital markets: in FY2026 it raised $43B in debt and $5B
in equity (www.oracle.com). (FY2027 guidance is ~$40B new funding (www.oracle.com), including a planned
$20B at-the-market share issuance.)

These funding plans underline that the company is willing to go deep into debt to meet its customers’ demand.
As one recent report noted, Oracle expects to spend up to $95B on capex in FY2027, expecting up to $25B
reimbursed by customers (mostly through those aforementioned upfront deals) (www.channelnewsasia.com).
Still, the planned debt buildup spooked some: at the June 10 call, Oracle’s stock dropped ~9% on Capex
guidance, even as RPO hit $638B (www.channelnewsasia.com) (www.channelnewsasia.com). Bond metrics
have similarly displayed strain. But analysts like Jacob Bourne at eMarketer argue this spending is not
speculative; customers have essentially funded Oracle’s DCs via these deals (www.fierce-network.com)
(www.channelnewsasia.com).

In summary, Oracle’s balance sheet is being leveraged to capture Al/cloud growth. This means Oracle is
committing significant resources now in order to serve the huge backlog in coming years. NetSuite
customers benefit indirectly — they will be on the same expanding infrastructure — but also face a vendor
whose finances and priorities are intensely focused on the Al/data center opportunity.

IV. Major Contracts and Industry Context

Oracle’s FY2026 performance cannot be understood without recognizing the context of an Al-fueled arms
race in cloud infrastructure. The surge in RPO is driven by multi-year contracts with Al leaders. We highlight
key elements:
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« OpenAl/Al Startups: While Oracle’s earnings values don’t name all customers, reporting suggests
Oracle secured a $300 billion deal to supply compute to OpenAl over five years (techcrunch.com). This
aligns with Oracle’s roadmap: OpenAl (valued at ~$500B in 2025) needed vast compute for its GPT-4/5
models. Reports say OpenAl will start purchasing from Oracle in 2027 (techcrunch.com). The same
media (TechCrunch) notes the larger “Stargate Project” where OpenAl, SoftBank, and Oracle commit up
to $500B to build Al data centers over ~4 years (techcrunch.com). These deals, if confirmed, would
anchor Oracle’s backlog for decades and explain the unprecedented scale.

» Meta Platforms: During FY2026, Oracle announced large data center agreements with Meta Platforms
(Facebook’s parent) (investor.oracle.com) (www.prnewswire.com). The CFO explicitly said new RPO
commitments came from “Meta, NVIDIA, and others” (investor.oracle.com). In Q3 Oracle noted “fresh
bookings” from a range of customers beyond OpenAl, including a $20B deal with Meta
(www.investing.com). Meta in recent years has been bulking up its Al (e.g. LLaMA) with on-prem and
co-located hardware, so this fits Oracle’s narrative of getting major hyperscaler business.

« NVIDIA and Other Cloud Players: Oracle also signed large deals with hardware makers like NVIDIA
(investor.oracle.com). Since NVIDIA now offers APl access to its GPU clusters (DGX Cloud), Oracle can
be a customer of NVIDIA's cloud, or NVIDIA can use Oracle’s data centers. These partnerships suggest
Oracle is not relying on raw capex alone but aligning with GPU vendors.

« Earnings Calls: On earnings calls, Oracle executives have emphasized customer demand. For
instance, CTDO Larry Ellison said in Sept 2025 that many customers were “running out of inferencing
capacity,” necessitating new Oracle/DC build-out (www.crn.com). Oracle co-CEO Mike Sicilia in March
2026 likewise noted Oracle’s own horizon of “monstrous pipeline” due to Al inferencing needs
(www.crn.com).

Analyst commentary: Media coverage reflects a mix of awe and caution. For example, Fierce
(network/media) noted that Oracle’s $523B backlog was 70% of the combined big-three (AWS, Azure, Google)
backlog (www.fierce-network.com). CNBC/Reuters pieces in late 2025 flagged investor worries about funding,
while backgrounding that Oracle’s Al/data deals are “real” — e.g. one Patrick Moorhead said Oracle’s
franchises provide stable ARR from which to build its Al business (www.fierce-network.com). Bernstein’s Mark
Moerdler noted that Oracle’s focus would return (in Q2 FY2026 earnings) to fundamentals of its Al
infrastructure build-out (www.investing.com).

Industry shifts: This is part of a broader “Al infrastructure race” where cloud providers are investing hundreds
of billions. Oracle claimed with others to spend $400B in 2025 on Al infrastructure (www.investing.com). Unlike
AWS/Azure/Google, Oracle is relatively small in market share (~6% of global cloud as of 2025) but is
aggressively leveraging its enterprise relationships. Its strategy appears to be: use the core ERP/customer
footprint and database expertise, plus a multicloud strategy, to win big Al infrastructure deals. How this impacts
NetSuite is twofold: on one side, Oracle’s push should bring more stable, containerized hosting for NetSuite;
on the other, Oracle is clearly betting on a subset of mega customers, which might mean less traditional
marketing and R&D for SMB ERP (a concern to watch).
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V. Capital Expenditure and Financial Outlook

A. Mega Capex and Financing Plans

The backlog growth necessitates massive spending. Oracle’s reported figures illustrate this:

» FY2026 Capex: Oracle spent approximately $55.7 billion on capital expenditures in FY2026
(www.channelnewsasia.com), far above its pre-Al plan of ~$40B. This included building multiple new
“generation-2” Oracle Cloud data centers across the US and internationally.

o FY2027 Capex Forecast: Oracle indicated that FY2027 capex could rise to $70B of its own, plus
another $20—-25B funded by customers (via upfront hardware payments) (www.channelnewsasia.com).
CEO Clay Magouyrk emphasized that even Q1 FY27 alone would deliver nearly as much capacity as
the previous four quarters combined (www.channelnewsasia.com).

To fund this, Oracle is borrowing and issuing equity at an unprecedented scale:

» FY2026 Fundraising: Oracle raised $43B debt + $5B equity during FY2026 (www.oracle.com). Early
2026 had seen $30B of bonds and convertible preferred stock sold (www.prnewswire.com).

» FY2027 Plan: Oracle announced a plan to raise up to $50B in FY2026, including an at-the-market
($20B) share sale in FY2027 (www.oracle.com) (www.prnewswire.com). By March 2026, $30B of that
was already in place (www.prnewswire.com). Oracle does not plan to issue new debt beyond 2026
(www.oracle.com), presumably pivoting to equity.

These moves have significant implications for Oracle’s balance sheet. Oracle’s debt has ballooned (though it
negotiated investment-grade terms) and its free cash flow turned sharply negative. In Q4 FY2026, free cash
flow was -$11.1B (www.prnewswire.com). Analysts note that the debt levels and dilution could concern
investors (e.g. Oracle’s credit default swaps spiked, and a class-action lawsuit emerged (Jan 2026) claiming
Oracle misled investors about its borrowing needs (www.fierce-network.com)).

B. Investor and Analyst Perspectives

Investors have reacted variably. On one hand, Oracle’s growth and backlog are extremely bullish signals. RPO
at half a trillion led to a 27% stock jump in Sept 2025 (finance.yahoo.com). On the other, the disclosure of
higher-than-expected capex and rising debt has caused pullbacks. For example, after Oracle’'s Q1 FY2027
(June 2026) announcement of $40B+ needed, shares fell ~9% in after-hours trading
(www.channelnewsasia.com) (www.channelnewsasia.com). Market commentary includes concerns that
Oracle’s bond yields were hitting 2025 highs, reflecting wariness in fixed income markets (www.axios.com). A
Reuters piece in Dec 2025 summed up the caution: despite “stunning” growth, some worry Oracle is “charging
ahead” on Al spending, making early jelly. However, others (e.g. Bernstein, D.A. Davidson) argue that the
upfront contracts and software footholds mean Oracle’s investment is fundamentally sound if executed
properly (www.investing.com) (www.investing.com).

C. Guidance

Looking forward, Oracle gave strong guidance with its FY2026 results:
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* Q1 FY2027 guidance (July-Sept 2026): Oracle expects Total Revenues +27-29% and Cloud
Revenues +58-64% (all in USD) (www.oracle.com), continuing the rapid growth trend. Non-GAAP EPS
is guided up ~18—-20% (www.oracle.com).

* FY2027 guidance: Oracle reconfirmed prior $90B revenue guidance (implying ~34% growth on current
base, though note FY2026 was actually $67.4B) and raised non-GAAP EPS guidance to $8.05 (+18%)
(www.oracle.com) (FY2027 would be Oracle’s first $8 EPS year). This reflects Oracle’s view that
FY2027 will see still-vigorous growth as RPO converts to revenue and new Al centers come online.

Analysts have noted that this guidance assumes Oracle can convert the large backlog fairly smoothly. CFO
Maxson’s commentary on Q4 emphasized that “the vast majority of these bookings relate to opportunities
where we have near-term capacity available, which means we can convert the added backlog to
revenue sooner” (www.fierce-network.com). If true, a meaningful share of that $638B backlog will contribute
to FY2027's results. Oracle’s revenue guidance staying steady at $90B suggests management is confident in
arresting the growth trajectory at a high level.

However, it is also notable that despite record revenue beats, Oracle did not boost its FY2027 revenue
guidance (announced in prior quarter) of $90B (www.oracle.com). This implies Oracle expects the Bash
(#638B) backlog to unfold according to prior plans, perhaps adding little on top. In summary, investors and
analysts in mid-2026 see Oracle in a high-stakes phase: growth is robust and well-forecasted, but it
comes at the cost of high capital burn and debt. How this dynamic affects product lines like NetSuite is less
explicit in guidance but will be shaped by Oracle’s long-term vision.

VI. Key Contracts and Context

To put Oracle’s backlog in perspective, consider comparative data and known contract reports:

« Big Tech Comparisons: As noted, Oracle’s RPO by late 2025 approached the combined RPO of tech
giants AWS, Azure, and Google Cloud (www.fierce-network.com). Specifically, an industry analysis
highlighted Oracle’s ~523B vs 747B combined backlog for the three hyperscalers (www.fierce-
network.com). (Oracle has not disclosed RPO in exactly the same terms as AWS but this is a useful
proxy for market size.)

e Industry Deals:

o OpenAl: The $300B OpenAl contract (per Reuters/TechCrunch) is a massive driver. While not
officially in statements, the timing (first announced Sept 2025) matches RPO runs
(techcrunch.com). Oracle CEO comments on datacenter buildout with OpenAl partnerships
support this narrative (www.channelnewsasia.com).

o SoftBank and “Stargate”: Multiple sources report SoftBank (Masayoshi Son) joining Oracle and
OpenAl in a $500B investment in U.S. data centers (techcrunch.com). This highlights that a
portion of Oracle’s backlog is supported by another tech titan’s capital.

o OpenAl vs Oracle: It's worth noting OpenAl itself is also diversifying; despite Oracle’s huge
pipeline with it, OpenAl also reportedly signed large deals with Google Cloud in 2025
(techcrunch.com). Thus Oracle is one of OpenAl’'s cloud partners, not the sole provider.
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o Meta: Oracle announced new cloud data collaborations with Meta in late 2025
(investor.oracle.com) (e.g. Oracle building Al cloud regions for Meta globally). Meta’s addiction to
Al compute (e.g. Llama, under Facebook) suggests Oracle is capturing part of that demand.

o Cohere (Al startup): While on a smaller scale, Cohere’s PR (Oct 2023) illustrates how enterprise
Al startups are adopting Oracle NetSuite for business needs (www.prnewswire.com). Cohere’s
need for robust ERP to manage rapid growth parallels how other Al companies may be using
NetSuite, benefiting indirectly from Oracle’s cloud and Al ecosystem.

» Competitive Actions: Other vendors have taken notice. For example, Microsoft Azure and AWS have
accelerated their own Al cloud strategies (Azure’s $100B Al fund, AWS’s Trainium chips). SAP
announced it would charge extra for Al features in SAP S/4HANA, whereas Oracle explicitly chose to
include Al enhancements in NetSuite at no charge (www.axios.com) (a contrast Oracle used to tout).

« Infrastructure Strategy: Oracle’s RPO and capex strategy reflect a deliberate shift from its prior on-
prem model. In FY2025 Oracle sold its Ampere chip business, stating “we no longer think it is
strategic... to continue designing/manufacturing our own chips” . The capital freed and raised is being
plowed into hosting (including using third-party GPU tech rather than in-house CPUS).

In summary, Oracle’s backlog explosion is not in isolation; it tracks a broader transformation in enterprise IT
toward Al and cloud. Experts agree demand is real. As one analyst quipped: “If OpenAl hits super-intelligence
and spends $1.4 trillion, none of us have to work again, and Oracle is fine” (www.investing.com). Of course, if
those bets don't pay off, Oracle will have to adjust. For now, their FY2026 results anchor the narrative that
demand for Al cloud capacity is surging, and Oracle has captured a massive portion of it.

VII. Oracle NetSuite: Background and Financials

NetSuite Overview: Oracle NetSuite (founded 1998, acquired in 2016) is a cloud-based suite of
ERP/financials, CRM, e-commerce, and professional services automation, aimed mainly at SMBs and mid-
market enterprises. Oracle touts NetSuite as “the first cloud company” with a unified business system
(ca.marketscreener.com) (www.prnewswire.com). As of 2023, Oracle reported 37,000 customers in 219
countries using NetSuite and Oracle Cloud applications (www.prnewswire.com).

NetSuite’s integration into Oracle’s ecosystem means it can leverage Oracle Cloud Infrastructure (e.g. run
NetSuite on OCI DB/compute) and vice versa. It also means NetSuite customers are partly Oracle customers,
exposed to Oracle’s strategy.

Growth: NetSuite’s revenue has grown steadily. Table 2 compiles publicly known quarterly NetSuite revenue
(SaaS) and year-over-year growth:

Table 2 — Oracle NetSuite Cloud ERP Revenue by Quarter

Quarter (FY) NetSuite Revenue (USD) YoY Growth Source
Q4 FY2023 (May 2023) $713M +22% (www.appsruntheworld.com) =~ APPSRunTheWorld Oct 2023
Q1 FY2024 (Aug 2023) $746M +21% (www.appsruntheworld.com)
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Quarter (FY)

Q2 FY2024 (Nov 2023)
Q3 FY2024 (Feb 2024)
Q4 FY2024 (May 2024)
Q1 FY2025 (Aug 2024)
Q2 FY2025 (Nov 2024)
Q3 FY2025 (Feb 2025)
Q4 FY2025 (May 2025)
Q1 FY2026 (Aug 2025)
Q2 FY2026 (Nov 2025)

Q3 FY2026 (Feb 2026)

FY2024 Total

FY2025 Total

NetSuite Revenue (USD)
$761M
$821M
$846M
$893M
$912M
$949M
$998M

$1,031M
$1,035M

$1,078M

~$3.3B

~$3.7B

YoY Growth
+21% (www.appsruntheworld.com)
+21% (www.appsruntheworld.com)
+19% (www.appsruntheworld.com)
+20% (www.appsruntheworld.com)
+20% (www.appsruntheworld.com)
+16% (www.appsruntheworld.com)

+18% (ca.marketscreener.com)
+15% (www.appsruntheworld.com)
+13% (www.appsruntheworld.com)

+14% (www.prnewswire.com)

+20%

+12%

Source

Oracle Press (FY2025)

APPSRunTheWorld

Oracle Press (Q3 FY2026)

(Sum of quarters)

NetSuite revenue roughly $0.8-1.1B per quarter, with Q4 FY2025 hitting $1.0B (ca.marketscreener.com).
Growth rates of 13—22% per quarter remain healthy, albeit showing slight dampening in late FY25 (18%)
versus mid-FY24 (~21%). Note that in Oracle’s PR, NetSuite SaaS growth was often reported alongside the

larger SaaS category (e.g. Oracle said SaaS/laaS was +47% while sometimes splitting Fusion vs NetSuite).

The APPSRunTheWorld source (an analyst publication) provides detailed NetSuite figures
(www.appsruntheworld.com), as did Oracle’s FY2025 Q4 release (ca.marketscreener.com) and FY2026 Q3

release (www.prnewswire.com). These numbers show NetSuite’s trajectory accelerating with Oracle’s
cloud momentum. Going into FY2026, Oracle’s CFO noted that NetSuite’s revenue for Q1 and Q2 FY26 were
around ~$1.0B each, consistent with ~13-16% growth (www.appsruntheworld.com).

Product Investments: Over the past year, Oracle has invested heavily in NetSuite’s capabilities, especially in

Al and analytics. For example, SuiteConnect conferences (Oracle’s NetSuite user events) in 2025-2026

showcased “NetSuite Expert”, SuiteAnalytics Assistant, and Al Connector Service tools
(www.appsruntheworld.com). NetSuite’'s EVP Evan Goldberg emphasizes that all engineers are embedding

ML/LLM features into NetSuite as standard, at no extra cost to customers (www.appsruntheworld.com).

This philosophy mirrors Oracle’s own Al-infused cloud strategy; as Goldberg said, customers’ use of NetSuite
will be “radically different” in the next few years thanks to these enhancements (www.appsruntheworld.com). In

short, NetSuite is being actively enhanced with Al automation, data analytics, and ease-of-use features.

Customer Base: The NetSuite user base remains broad. The APPS article catalog shows diverse recent
NetSuite adopters across sectors (manufacturing, distribution, retail, professional services, utilities, etc.)

(www.appsruntheworld.com) (www.appsruntheworld.com). Global brands such as Major League Baseball
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and Fortum (a Finnish utility) are on the list, as are SMEs like Happy Products (coffee) and Habito (fintech)
(www.appsruntheworld.com) (www.appsruntheworld.com). This diversity suggests Oracle cannot abandon its
multi-industry growth engine for NetSuite without reputational risk.

VIIl. What It Means for NetSuite Customers

The heart of this report is understanding how Oracle’s $638B backlog and Al focus influence NetSuite
customers. We examine both opportunities and concerns:

A. Oracle’s Commitment to NetSuite

Despite Oracle’s heavy focus on cloud/Al, company statements indicate NetSuite remains a priority:

« Al Integration at No Extra Cost: Oracle has explicitly chosen not to extract extra fees for Al features in
NetSuite. Axios reported in March 2024 that Oracle rolled out “more than 200" Al features (text
generation, analytics, automation, etc.) across NetSuite, crediting Evan Goldberg: “Al is going to be
everywhere — it's not something you turn on or off, so there’s no point making it harder or more
expensive for customers to use it.” (www.axios.com). Goldberg observed that not charging a premium
was critical. Similarly, CRN's report of the Q3 FY2026 call emphasized that over 1000 Al “agents” have
been embedded into Oracle’'s SaaS suites (including NetSuite and Fusion) “for no additional cost”
(www.crn.com). In practical terms, NetSuite customers get advanced Al-based capabilities (e.g. Al-
assisted financial close, natural-language analytics, smart reminders) as part of their existing
subscription. This positions NetSuite competitively versus rivals like SAP, which are testing usage-based
Al surcharges (www.axios.com). Oracle’s approach should reassure users that NetSuite will evolve with
Al features included, enhancing productivity without higher costs.

» Distinct & Independent Roadmap: According to NetSuite executives, Oracle’s broad strategy will not
“dilute” NetSuite’s focus. In SuiteConnect 2025, EVP Evan Goldberg stated NetSuite’s Al development
“will be distinct and independent” from Oracle’s larger cloud programs (www.appsruntheworld.com). This
is partly because NetSuite’s SMB customers need rapid, practical improvements, not the slower
transformation seen with large enterprise systems. Indeed, NetSuite’s SVP Brian Chess explained that
SMBs demand quick wins and turnkey solutions, so Oracle aligns NetSuite’s offerings accordingly
(www.appsruntheworld.com). In other words, even as Oracle invests billions in data centers, it signals
that NetSuite will continue to innovate on its own timeline. This independence could manifest in
continued product refinements, industry-specific modules (SuiteSuccess best-practice editions), and
strong partner ecosystem (like SuiteCloud developer tools).

« Ongoing Investment: Oracle’s FY2026 results and loans should give NetSuite users confidence in
Oracle’s long-term viability. A company struggling financially might cut R&D or customer support; here,
Oracle is flush with cash (ignoring capex). NetSuite can benefit from Oracle’s balance sheet (e.g.
enhanced cloud reliability, competitive pricing, acquisition of complementary solutions). For example,
Oracle acquired Cerner (healthcare records) in FY2022 and could integrate such offerings into NetSuite
in the future (e.g. healthcare modules). Also, Oracle is expanding OCI footprint (e.g. new regions in
Europe as noted by CIO Dive (www.axios.com)), meaning NetSuite customers will have better global
hosting, data residency options, and disaster recovery.
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« Stability & Support: As a mature business, NetSuite has a proven track record. Oracle’s CFO noted on
calls that “NetSuite Cloud ERP revenue was up 13-16%" for early FY2026 quarters
(www.appsruntheworld.com) (investor.oracle.com). This consistency suggests Oracle sees NetSuite as
a stable anchoring revenue stream. NetSuite’s customers thus enjoy the stability of a large vendor
behind them, along with the legacy of NetSuite (10+ years of product enhancements). Oracle’s FY2026
repeatedly highlighted that certain Oracle franchises (Database, ERP, healthcare) generate “stable
predictable ARR” (www.fierce-network.com). NetSuite, being the largest cloud ERP for midmarket, is
part of that predictable base.

B. New Features and Integrations

NetSuite customers should benefit from new features powered by Oracle’s investments. Key examples:

» SuiteAnalytics and Warehouse: Oracle has been adding advanced analytics to NetSuite, including a
cloud data warehouse integrated with NetSuite data for cross-company reporting (www.axios.com). As
one Axios article noted, NetSuite now offers an “analytics warehouse” that can mash up data from
multiple systems out-of-the-box (www.axios.com). This helps SMBs (who often have disparate tools) to
quickly gain insights.

« Generative Al in NetSuite: Oracle previewed generative Al features (for text, summarization, coding) at
SuiteConnect. For instance, NetSuite’s “Al-Powered Close Manager” automates reconciliation tasks,
and SuiteAnalytics Assistant can narrate report findings in plain language (www.appsruntheworld.com).
These were announced as part of SuiteConnect events and press releases. NetSuite is connecting to
LLMs like OpenAl’'s ChatGPT and Anthropic’s Claude via an Al Connector Service
(www.appsruntheworld.com), allowing users to query their ERP data through these models securely (no
data is leaked to the LLMs) (www.axios.com).

« Industry-Specific Suites: NetSuite continues to bolster industry solutions (e.g. SuiteSuccess editions
for wholesale distribution, manufacturing, software, etc.), which are updated using Oracle’s resources.
For example, NetSuite OneWorld (multi-entity) and manufacturing modules receive refinements likely
funded by Oracle’s cash. Customers can expect Oracle to leverage its acquisitions/in-house tech (e.g.
adding Al from Cerner or Micros, or mobile capabilities) into future NetSuite releases.

« Performance on OCI: On the infrastructure side, NetSuite is already hosted on Oracle’s Gen2 cloud in
North America; as OCI adds regions and Al accelerators, NetSuite users worldwide will see lower
latency and more capacity for data-heavy features (e.g. machine learning tasks, large-volume
transaction processing). Although Oracle has said it supports NetSuite on “any cloud” (some customers
self-host), it is incentivizing migration to OCI to unify operations. NetSuite on OCI can potentially use
features like Autonomous Database, Exadata Cloud@ Customer, and OCI GPU instances behind the
scenes, improving performance.

C. Pricing and Licensing

No immediate price hikes are signaled for NetSuite customers due to the backlog. Oracle’s management has
not announced any licensing changes on NetSuite tied to the cloud investments. In fact, the opposite: Oracle
has emphasized it will not charge more for Al. Axios reports Oracle’s EVP Goldberg saying that unlike SAP

NetSuite consulting - ERP integration - Finance & operations Page 16 of 23


https://www.appsruntheworld.com/oracle-netsuite-expands-cloud-erp-with-ai-applications-tools/#:~:text=4Q25%20%20,in%20USD
https://investor.oracle.com/investor-news/news-details/2025/Oracle-Announces-Fiscal-Year-2026-Second-Quarter-Financial-Results/#:~:text=,both%20USD%20and%20constant%20currency
https://www.fierce-network.com/cloud/oracles-order-backlog-soars-past-half-trillion-dollars#:~:text=%E2%80%9CNet%20net%3A%20This%20company%20is,growing%20cloud%20and%20AI%20business.%E2%80%9D
https://www.axios.com/2024/03/28/oracle-netsuite-generative-ai#:~:text=
https://www.axios.com/2024/03/28/oracle-netsuite-generative-ai#:~:text=How%20it%20works%3A%20One%20NetSuite,assisted%20authoring
https://www.appsruntheworld.com/oracle-netsuite-positions-to-become-ai-smart-and-ready/#:~:text=Goldberg%20said%20all%20of%20its,for%20its%20customers%20to%20leverage
https://www.appsruntheworld.com/oracle-netsuite-positions-to-become-ai-smart-and-ready/#:~:text=Goldberg%20said%20all%20of%20its,for%20its%20customers%20to%20leverage
https://www.axios.com/2024/03/28/oracle-netsuite-generative-ai#:~:text=,or%20seen%20by%20other%20customers

Houseblend

(which is exploring charging extra for generative Al features), Oracle views Al as fundamental and free
(www.axios.com). ERP customers can receive new functionality without higher subscriptions. Of course,
Oracle may still raise NetSuite subscription prices via normal annual adjustments (as previous years, simple
inflationary increases have been moderate). But there is no special price surcharge. If anything, Oracle faces
pressure to keep NetSuite competitive in pricing, because its strategy is to gain market share in SMB ERP (as
other vendors eye NetSuite’s user base). Any profit from Al investments will come from securing larger
accounts and additional modules, not from nickel-and-diming existing users.

D. Concerns for Customers

Nonetheless, some concerns arise:

« Focus Distraction: There is a risk that Oracle’s laser focus on cloud/Al may mean less roadmap
bandwidth for NetSuite. Large capital commitments may reduce funds available for NetSuite R&D, or
could shift corporate talent toward cloud services. Customers might worry that enhancements to core
NetSuite (e.g. international tax functionality, UI/UX improvements, non-Al features) could slow down
while Oracle chases Al clients. Oracle’s guidance and executive comments attempt to alleviate this: they
say NetSuite is separate and continues on its own path (www.appsruntheworld.com). Portfolio products
like Oracle Fusion ERP (for larger enterprises) also compete for development resources.

« Reliance on Oracle Corporation: Some NetSuite customers could be wary of vendor concentration.
Oracle now dominates their stack more than before (if they use Fusion or OCI as well). Oracle’s heavy
borrowings could at some point limit flexibility, potentially leading analysts to anticipate cost-cutting
measures in lean years. However, no immediate threat of Oracle offloading NetSuite exists — quite the
reverse, Oracle has publicly touted NetSuite as strategic to target SMBs. (Indeed, NetSuite revenue
came out strongly even as the rest of Oracle accelerated.)

« Contract Impacts: In the short term, existing NetSuite customers are unlikely to see their renewal terms
change due to new Oracle deals. But new government or enterprise mandates on data residency could
affect how NetSuite is offered; Oracle’s expanded global cloud footprint could help here. One
hypothetical risk: if Oracle chooses to retire older hosting platforms (e.g. brand-X data centers), some
self-hosted NetSuite customers might have to migrate. So far, Oracle has promised continued support
for on-prem legacy, but given its generational push, customers should confirm any long-term plans.

« Shift to Oracle Cloud Platform: Some NetSuite customers may have been using competing clouds
(e.g. AWS or Google) and could face strategic pressure to move into OCI. While Oracle allows NetSuite
to run on any infrastructure (customers manage their own cloud if desired), Oracle naturally prefers
customers use its cloud (where it makes money). Customers should be aware of any future mandates.
Currently, Oracle has said it will support third-party cloud, but the annual revenue guidance (from $90B
base) implies Oracle expects many NetSuite customers to continue paying maintenance on legacy on-
prem products or renew in fewer numbers.

« Comparison to Peers: In the broader ERP market, customers see that other ERP vendors (Microsoft
Dynamics, SAP S/4HANA, etc.) are also evolving Al. Microsoft's Copilot for Dynamics, or SAP’s Al tools
— Oracle’s advantage is offering similar (or better) features out-of-the-box. However, customers
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benchmarking may weigh Oracle’s total costs vs competitors. If Oracle’s cloud focus leads to higher
cloud hosting or database costs in future, customers might consider other options where Al features are
bundled differently. Oracle counters this by highlighting ease of use and unified suite benefits.

E. Case Examples

Cohere (Al Startup)

In Oct 2023, Cohere (a leading Al NLP platform) announced it selected NetSuite as its ERP
(www.prnewswire.com). Cohere’s COO said NetSuite replaced cumbersome manual systems, increasing
efficiency and freeing their product team to focus on Al innovation (www.prnewswire.com). This is illustrative: a
fast-growing Al company leveraged NetSuite’s cloud suite to scale while benefiting indirectly from Oracle’s
backing. Oracle’s EVP Eric Goldberg noted that as Cohere scales globally, NetSuite’s integrated suite lets
Cohere stay focused on Al research—showing a virtuous cycle: Al companies using Oracle ERP help fund
each other’s growth (www.prnewswire.com).

Happy Products (CPG Company)

Happy Products (a consumer-packaged goods company) CEO Craig Dubitsky praised NetSuite’s scalability:
“NetSuite’s automation gives our team more time to focus on what matters — delicious coffee and spreading
joy,” calling NetSuite’s predictive capabilities “unbelievable” (www.appsruntheworld.com). This suggests that
even for traditional product companies, NetSuite (under Oracle) delivers time-saving automation features that
can incorporate the latest Al and analytics.

Major League Baseball (Sports League)

While not detailed in press, MLB has been reported as a NetSuite customer (for ticketing, merchandising
finances, etc.) (www.appsruntheworld.com). Sports franchises often need rapid analytics (player stats, fan
engagement) — an area where embedded intelligence (via Oracle’s cloud) could benefit even such legacy
brands. Oracle’s continued success thus reinforces that global sports/business organizations can rely on
NetSuite.

These cases hint at a pattern: Oracle-backed NetSuite is enabling companies at the cutting edge of their
industries (Al startups, E-commerce, sports) to scale efficiently. If Oracle faltered on development or
support, such users might reconsider; so far, feedback has been positive.

F. Customer Perspectives & Surveys

There is limited public polling on NetSuite customer satisfaction since the Oracle acquisition (Oracle no longer
releases separate NetSuite NPS scores). However, industry analysts note that many NetSuite customers are
excited about the Al features and cloud improvements. At SuiteConnect events, user anecdotes often highlight
Al demos and success stories (reflecting themes in this report). On the flip side, some SMB customers have
expressed concerns (on forums and user groups) about mergers and migration: e.g. fears that Oracle might
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force S/4 HANA or transitions if NetSuite isn't maintained. Oracle has publicly denied any forced migration
plan, stressing NetSuite as a permanent brand. With the recent financial strength, Oracle likely has the means
(and incentive) to keep such promises.

Nevertheless, NetSuite customers should monitor Oracle’s announcements. For example, Oracle’s
announcement of the Unified Global Database (“UDB”) in 2025 suggested migrating Oracle databases to a
single back-end. If Oracle were to push NetSuite onto a new database architecture, that would be a big
change (though it could also mean performance gains). So far, Oracle communicates all changes as additive
to ease customers’ minds.

IX. Discussion and Future Directions

A. Oracle’s Strategy and Backlog Implications

Oracle’s massive backlog and capex reflect a bet-hedging alignment with the Al wave. If successful, Oracle
will be a core infrastructure provider for the largest Al workloads on the planet. This long-term payoff could
fund all its other segments (SaaS and legacy). For NetSuite customers, the upside is significant: they’ll be on
an evolving platform that incorporates state-of-the-art Al and leverages cutting-edge cloud infrastructure. The
platform will likely be more scalable and feature-rich, with Oracle using lessons from Al deployments to
improve everything from database performance to user interfaces.

However, there is a strategic tension. NetSuite was originally built as a multi-tenant, SaaS-first suite; Oracle’s
direction is now toward Al-as-a-service and specialized hardware integration. While Oracle has not signaled
rewriting NetSuite in an on-premise fashion, it may increasingly tie NetSuite’s backend to Oracle’s cloud
services (e.g. Autonomous Database) for maximum efficiency. Over time, NetSuite might become more of a
showcase for Oracle Cloud’s capabilities (much like how Microsoft uses Azure to distinguish Dynamics). The
good news is that Oracle pitches this as a customer benefit (better reliability, more innovation), not a detriment.
But savvy customers will watch how Oracle positions them: are they “Oracle Cloud customers” by default after
the acquisition? (Practically yes, but worth noting.)

B. Competition and Ecosystem

NetSuite customers should weigh Oracle’s moves against alternatives:

» Competing ERP/Cloud: Vendors like SAP and Salesforce are also embedding Al. SAP is pushing
business Al in S/4HANA but controversially charging extra (www.axios.com). Salesforce’s Einstein Al
competes in the CRM space. Microsoft's Dynamics 365/EAI integration is building fast (Copilot for
Finance, Azure OpenAl). Oracle’s NAV advantage is that it offers all in one (ERP, database, cloud). For
customers, the comparison often comes down to integrated ecosystem versus best-of-breed. Oracle is
double-downing on integration and Al across the board. SMB customers should consider if that remains
more valuable than flexibility (e.g. using Salesforce with a third-party ERP). So far, NetSuite’s unified
approach has broad appeal, and Oracle’s push might cement it. But the entire industry is moving —
customers will have more Al-empowered choices soon (even from startups offering AI+ERP-like
services).
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« Channel Partners and Add-ons: Many NetSuite features are delivered by third-party AppExchange
partners. As Oracle’s strategy evolves, partners will need to adapt. If OCI becomes dominant, partners
might build OCl-specific extensions. Some NetSuite module providers (e.g. Blox or OAC) are being
acquired by Oracle (the 2023 acquisition of OneSource led to Oracle Tax, though that was in Q4
FY2026). NetSuite customers should engage with their implementation partners to ensure long-term
alignment.

o Market Saturation: Oracle announced in Q3 FY2026 that more than 2,000 customers went live on new
Oracle application projects in a single quarter (www.crn.com). This suggests many existing companies
are still implementing NetSuite or Fusion modules. NetSuite growth may thus come from new customers
on NetSuite as well as upsells (e.g. moving from NetSuite Essential to OneWorld modules). The backlog
($638B) contrasted with Oracle’s FY2026 SaaS bookings of perhaps ~$10B (roughly) indicates many
deals are large (likely 10+ year deals). NetSuite, as a generally smaller deal size business, likely
contributes modestly to that figure. Ultimately, we should watch Oracle’s SaaS renewal rates for
NetSuite customers, which Oracle reports implicitly via RPO and deferred revenue. The strong RPO
suggests many customers are signing multi-year renewals.

C. Long-Term Prospects for NetSuite Users

For NetSuite customers, the short-to-medium term is positive: robust product roadmaps, free Al
enhancements, and Oracle’s commitment. In the long run, their fortunes will tie to Oracle’s Al/cloud outcomes.
If Oracle captures significant Al market share, it will have the resources to subsidize and enrich NetSuite
perpetually. If, hypothetically, Oracle’s Al bets falter, it might rebalance spending — possibly reducing scale of
infrastructure investments but doubling down on core enterprise software (like its database and ERP
franchises). In either case, NetSuite customers benefit from lifelong improvements to the suite as Oracle (or
any eventual owner) invests in keeping it modern. Some commentators have even suggested that Oracle’s
competitor (like IBM or AWS) could eventually move to acquire parts of the business (though that seems
unlikely in the current climate).

We also note that Oracle’s guidance for FY2027 and beyond underscores the expectation that much of the
backlog will yield revenue. If Oracle executes, future quarters should continue to show strong cloud growth.
NetSuite customers should follow those results: steadily increasing subscription revenue means Oracle can
keep investing in everything. Conversely, if Oracle must slow growth, it will likely still support NetSuite (one of
its cash-cows).

X. Conclusion

Oracle’'s FY2026 was a landmark year: record revenues, record profits, and an almost unbelievable $638
billion backlog (www.prnewswire.com) (www.prnewswire.com). This aligns with Oracle’s strategic shift into
the global Al cloud infrastructure race. For customers of Oracle NetSuite, the implications are multifaceted:

« Positive Implications: Oracle’s success means more R&D dollars and cloud capacity to support
NetSuite. NetSuite users are benefiting today from hundreds of Al and analytics features rolled out at no
extra cost (www.axios.com) (www.appsruntheworld.com). The company’s focus on NetSuite (SMB
market) appears stable and even distinct from its other efforts (www.appsruntheworld.com)
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(www.appsruntheworld.com). The broad enterprise strength provides assurance of long-term support.
Infrastructure investments will enhance NetSuite’s performance and reliability, and the unified cloud may
unlock new integrations across Oracle’s stack.

e Concerns: NetSuite customers should remain aware that Oracle’s near-term priorities lie with huge Al
and data center customers. They should actively engage with Oracle on NetSuite roadmap questions
and watch for any shifts in support or pricing models. If Oracle’s financial strategy leads to unexpected
licensing or a change in on-prem support, customers must prepare. However, current evidence suggests
Oracle is doubling down on keeping NetSuite current (and free of Al surcharges).

» Outlook: As we look to the future, key trends include continued Al-driven enhancements to NetSuite
(e.g. expanded use of Oracle’s Cloud Al Platform), possible further consolidation of Oracle’s SaaS
portfolio, and evolving go-to-market strategies for SMB customers. Oracle’s guidance implies FY2027
revenues around $90B (implying ~34% growth if hit), and we expect NetSuite to grow at least at its
historical rate (~15-20%). Oracle’s enormous RPO backlog should provide the fuel for this growth, but
execution risk remains. Overall, Oracle’s health is strong, and NetSuite customers are positioned to ride
the wave of innovation if they leverage new features and remain engaged with Oracle.

In conclusion, Oracle’s $638B backlog signals a company on a rapid upward trajectory. For NetSuite
customers, this means their software is underwritten by a very bold new strategy. So far, that strategy has
delivered tangible benefits (new Al tools, robust support) without obvious downside. We will watch future
Oracle results, governance, and product plans closely to see how this unfolds. Meanwhile, NetSuite customers
can take heart that Oracle is investing heavily in the cloud era, and they should capitalize on all the new
capabilities entering the NetSuite platform.

References (sources are cited inline in [URL] format): Official Oracle releases, SEC filings, and press
reports (www.prnewswire.com) (www.prnewswire.com) (investor.oracle.com) (ca.marketscreener.com)
(www.channelnewsasia.com) (www.axios.com) (www.appsruntheworld.com) (www.prnewswire.com), along
with industry news and analyst commentary (www.fierce-network.com) (finance.yahoo.com)
(www.investing.com) (www.appsruntheworld.com). Each major claim above is linked to the appropriate source
via bracketed citation for verification.
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About Houseblend

Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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