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Executive Summary
In early 2026, Oracle Corporation announced an unprecedented global layoff plan to fund an aggressive
artificial‐intelligence infrastructure build-up, cutting tens of thousands of positions worldwide
(www.houseblend.io) (www.cio.com). The first wave on March 31, 2026 reportedly affected 20,000–30,000
employees (about 12–18% of Oracle’s workforce) across all business units (www.houseblend.io)
(www.crn.com). Notably, Oracle’s NetSuite cloud-ERP business unit was heavily impacted: internal reports
indicate that NetSuite’s North American organization lost roughly 15–20% of its staff in a single day
(insightcrunch.com). Industry commentators warn that these disruptions could “mean slower answers” to
customers and “tougher renewals” of contracts (www.theregister.com) (www.theregister.com). Indeed, an
advisory firm noted that support quality is already slipping: “Oracle support outcomes are getting worse –
slower service, less-skilled help, and more… responses written by AI” (www.theregister.com).

Against this backdrop, many NetSuite customers – including the CFOs of those organizations – face acute risk
to the continuity of their mission-critical ERP systems. This report analyzes the June 2026 layoff wave and
provides a NetSuite Account Team Continuity Playbook for CFOs. We synthesize detailed evidence on
Oracle’s restructuring (citing financial disclosures and industry reports (www.houseblend.io) (www.cio.com)),
and draw on technology research and case studies (from CFO.com’s Nike ERP failure (www.cfo.com)
(www.cfo.com) to a municipal $114M Oracle ERP fiasco (www.cio.com) (www.cio.com)) to illustrate how ERP
projects can derail. In particular, we highlight specific impacts on NetSuite customers: reduced Oracle
account and customer-success teams, knowledge losses, and potential project delays (insightcrunch.com)
(www.theregister.com).

The core of our analysis is a detailed action plan for CFOs to ensure business continuity of their NetSuite
deployments. Key recommendations include: confirming vendor commitment (for example, urgently meeting
with Oracle account managers to verify staffing and project plans (insightcrunch.com) (www.theregister.com)),
reviewing contracts and SLAs (to understand support guarantees and penalty clauses (www.houseblend.io)
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(www.cfodive.com)), capturing institutional knowledge (ensuring departing Oracle experts hand off critical
information (www.houseblend.io) (www.refolk.ai)), and engaging contingency resources (such as trusted
NetSuite implementation partners or consultants (www.houseblend.io) (www.refolk.ai)). We also emphasize
cross-functional coordination: CFOs should mobilize a task force across finance, IT, and legal to maintain risk
registers, test incident response plans, and define fallback options (www.houseblend.io) (www.cfodive.com).

Significantly, experts advise leveraging the CFO’s purchasing power in vendor negotiations. As one contract
attorney notes, “you never have as much leverage as a customer” as before signing – so CFOs should
scrutinize contract terms (warranties, liabilities, price protection) and resist vendor pressure
(www.cfodive.com). In the short term, CFOs should prepare budgets and reserves to cover higher support
costs or consulting fees, as multiple sources report Oracle is tightening discounts and raising renewals prices
(www.theregister.com) (www.refolk.ai).

In conclusion, the June 2026 Oracle layoff wave presents a profound risk to NetSuite operations. However, by
following an evidence-based “playbook” – grounded in industry data, expert guidance, and lessons from prior
ERP debacles – CFOs can proactively safeguard critical systems. This ensures financial stability and
operational continuity during Oracle’s transition, and positions the organization to adapt in the evolving
enterprise software landscape.

Introduction and Background
Oracle Corporation is a global leader in database and enterprise software, with a major presence in cloud
services. It acquired NetSuite — a preeminent cloud-based ERP (enterprise-resource-planning) system for
mid-market companies — in 2016 for $9.3 billion (www.houseblend.io). Since then, Oracle NetSuite has
grown into a core part of Oracle’s mid-market cloud ERP portfolio, generating roughly $1.1 billion in SaaS
revenue in Q3 FY2026 (www.houseblend.io). Oracle’s broader cloud applications (“Fusion Cloud”) outfit has
also seen strong growth: in Q3 FY2026, Oracle reported $17.2 billion in total revenue (up 22% YoY) and an
enormous $553 billion in contracted backlog (www.houseblend.io).Despite these strong financials (and record
profits), Oracle leadership decided in early 2026 to restructure aggressively. According to TD Cowen analysts
(as reported by CIO.com and Forbes), Oracle planned to cut 20,000–30,000 jobs worldwide to free up $8–$10
billion of cash annually, primarily to finance a $50+ billion AI-driven data-center expansion
(www.houseblend.io) (www.cio.com).

Oracle’s announced cutbacks began with a global “wave” on March 31, 2026. At 6:00 AM Eastern time on that
Wednesday, tens of thousands of employees were notified by email that their roles were eliminated with
immediate effect (insightcrunch.com) (www.houseblend.io). The company imposed immediate system lockouts
as severance documents were e-mailed out** (insightcrunch.com)**. Because of the abrupt timing, the layoff
coincided with Oracle’s end-of-quarter earnings reporting period, heightening surprise. Investors and analysts
noted that Oracle simultaneously disclosed a $2.1 billion charge for restructuring in its 10-Q filings , and that
most of those cuts were centered in back-office and non-revenue functions.
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The Context of AI Investments and Layoff Strategy

Oracle CEO Safra Catz (who became Ex-CEO in late 2025) and co-CEO Larry Ellison publicly framed the
layoffs as a strategic move to accelerate Oracle’s AI ambitions. In January 2026, Oracle announced plans to
increase its AI infrastructure spending by roughly $15 billion over prior guidance, raising the data-center
capex to ~$50 billion in FY2026 (www.cio.com). The CFO/COO of Oracle (during their Feb 2026 earnings
calls) emphasized that the goal was to serve next-generation AI customers, including major partnerships (e.g.
the $300B OpenAI deal, multi-year contracts with Nvidia and others) (www.theregister.com) (www.cio.com). To
fund this, Oracle actively tapped the markets (over $50B via equity/debt) and turned to cost-cutting: most
banks reportedly had become reluctant to lend for Oracle’s datacenter plans, forcing Oracle to adopt internal
austerity (www.cio.com).

Internally, a report by TD Cowen circulated that year instructing product leaders to plan for an additional 10–
12% of headcount cuts by year-end. In that context, Oracle’s March 31 action was only the first wave of
large cuts; follow-on reductions were expected. Oracle’s "WARN Act" filings documented many of these. For
example, on April 1, 2026 Oracle filed WARN notices in multiple U.S. states, disclosing 491 layoffs (effective
June 1) in Washington state alone (insightcrunch.com). Similarly, a national WARN tracker in late April
indicated that Oracle America planned to eliminate 1,668 U.S. positions across several California and
Washington offices, effective June 1, 2026 (www.warntracker.com). By early May, websites tracking Colorado
WARN submissions reported that in 2026 overall Oracle had filed 19 WARN notices affecting 2,629 U.S. jobs
(mostly in California and Washington) (warnact.io) (www.warntracker.com). Taken together with the global
announcements, this confirmed that a second wave of Oracle layoffs was imminent in June 2026, following
the March 31 mass layoff.

Implications for NetSuite and Customers

Oracle’s layoffs encompassed multiple product divisions, with the impact unevenly felt. Press and internal
posts revealed that sales, engineering, customer success, and product teams across Oracle’s broad
portfolio were hit (www.crn.com) (insightcrunch.com). Particularly for NetSuite (Oracle’s cloud ERP for
midsize enterprises), cuts were deep. InsightCrunch, an industry analysis blog, noted that NetSuite employees
were “among the first to receive notifications” on March 31 and that sales, implementation, customer success,
and product teams were “significantly cut” (insightcrunch.com). One social-media report even cited NetSuite
North America losing 15–20% of its staff in a single day (insightcrunch.com). Technology news outlets (e.g.,
CRN) similarly confirmed that “the employee cuts also reached the channel motion of Oracle’s NetSuite
division” (www.crn.com).

Despite these personnel losses, Oracle publicly asserted that it did not intend to discontinue NetSuite. In Q3
FY2026 earnings, Oracle emphasized record growth in cloud ERP revenue (up 14–17% YoY for NetSuite and
Fusion ERP, reaching $1.1B each) (www.houseblend.io), indicating locking in existing deals. Analysts point out
that NetSuite represents a long-term recurring-revenue stream and a strategic asset in mid-market ERP; thus
Oracle’s motive appears to have been cost rationalization of an organization that had burgeoned since 2016,
rather than abandonment (insightcrunch.com). Oracle’s leadership communicated that NetSuite’s product
roadmap would continue (even as internal support teams had thinned) (insightcrunch.com).
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For NetSuite customers, however, the human impact of layoffs is acute. With account teams, professional-
services staff, and customer-success managers downsized, current implementations and support projects
face disruption (insightcrunch.com) (www.theregister.com). The immediate risk areas are customer support
response times, retention of institutional knowledge, and on-time project delivery (insightcrunch.com)
(www.theregister.com). A NetSuite client mid-implementation, hearing about channel cuts, might worry: Will our
deployment be pushed back? Will our product issues be resolved promptly? Who will run training and
updates? As one industry adviser warned Oracle customers, the combination of layoffs and an AI-driven pivot
“means the value to Oracle of your software support payments is increasing, ... whereas the value to you is
diminishing” (www.theregister.com).

In short, CFOs and IT leadership at Oracle’s client companies cannot assume business-as-usual. Engagement
with Oracle is in flux, and costs may rise even as hands-on support weakens. This report examines these
developments in depth. We synthesize hard data on Oracle’s workforce reductions, analyze the potential
fallout for ERP projects, and propose a playbook for CFOs (working with their cross-functional teams) to
maintain NetSuite continuity and mitigate financial risk.

The 2026 Layoff Waves: Data and Analysis
In this section we detail the timeline, scale, and organizational focus of Oracle’s 2025–2026 cuts, drawing on
corporate reports, WARN filings, and investigative reporting.

Layoff Timeline and Scope
August–September 2025 (3,000+ cuts): Long before the AI-pivot dramatic cuts of 2026, Oracle
executed a major restructuring in late 2025. Press reports (e.g. Fierce Network, DPCentral, and
independent trackers) documented that Oracle eliminated over 3,000 jobs globally in two waves during
Aug–Sept 2025 (ailoss.co). These primarily targeted Oracle Cloud Infrastructure (OCI) teams, Oracle
Health (Cerner) staff, advanced customer services, the NetSuite Global Business Unit, and some R&D
centers (ailoss.co). U.S. layoffs were concentrated in Seattle (several hundred heads), Kansas City (for
Cerner), and the Austin headquarters (ailoss.co). This 2025 reduction foreshadowed Oracle’s
willingness to cut engineering and services roles preemptively, well before 2026’s broader plan.

March 31, 2026 (first wave, global): On March 31, 2026, Oracle convened a company-wide layoff via
mass e-mail. None of these cuts were pre-announced; employees opened their email at 6:00 a.m. to
find their jobs eliminated that day (insightcrunch.com). Analysts estimate this eliminated 20,000–30,000
positions worldwide (www.houseblend.io) (www.cio.com), making it one of the largest tech layoff events
of 2026. Oracle’s own SEC filings hinted at these costs (a $2.1B restructuring charge in FY26). Industry
observers (e.g., CRN, CIO.com) noted that the cuts spanned divisions and geographies (www.crn.com).
Tech-security posts and aggregated LinkedIn threads described losses “across security, sales, the
NetSuite division, and other parts of the company” (www.crn.com). The NetSuite group was singled
out: numerous posts reported deep cuts in NetSuite’s sales, implementation, support, and product
teams, with some estimates of up to 20% of staff gone (insightcrunch.com).
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June 1, 2026 (WARN-designated wave): Because U.S. employment laws (WARN Act) require advance
notice for certain layoffs, the next wave in Oracle’s plan became public via WARN filings. On April 1,
2026 Oracle filed Notices for multiple states, revealing thousands of cuts effective June 1. For example,
California’s filings (Santa Clara and other counties) covered hundreds of workers each, while
Washington’s WARN included 491 positions at a Redmond-area site (insightcrunch.com). One
summary (warntracker.com) reported 1,668 Oracle America employees laid off effective June 1 across
five locations (in CA and WA) (www.warntracker.com). In aggregate, Oracle’s WARN tracker shows
dozens of notices through early April 2026 covering about 2,629 U.S. workers with effective dates of late
May/early June (warnact.io) (www.warntracker.com). It appears that these WARN files encompassed
U.S.-based staff (contrasting the March cuts which hit many international, remote, or “deskless” workers
without WARN notice). The WARN cohort is characterized as “U.S. workers Oracle classified as remote”
– meaning they likely include many domestic seats of Oracle’s health-tech (Cerner) and NetSuite
operations that were slashed in 2025–26 (www.refolk.ai) (www.refolk.ai).

Second wave rumors (May 30–June 15, 2026): By early May, industry-watchers were alert to a
“second wave” of Oracle layoffs looming at the end of May/beginning of June. The investigative blog
Refolk.ai reported that thousands of employees remained on payroll, with their termination dates
clustered in the first half of June (www.refolk.ai). According to that analysis, Oracle’s second surge
would mostly hit legacy Cerner/healthcare divisions and the NetSuite/OCI organizations, as well as
some extension of the earlier cuts in any group that had underperformed. In particular, it identified 539
Cerner (Oracle Health) engineers in Kansas City scheduled to be laid off around June 1 (www.refolk.ai),
as well as “NetSuite (Revenue and Health Sciences, plus India Development Centre)” losing roughly
30% of those staffs (www.refolk.ai). These sub-units – Cerner (for health systems) and the NetSuite/OCI
development teams – are exactly where Oregon’s WARN showed heavy concentrations. The months of
May–June 2026 thus constitute a continuous wave of Oracle personnel reductions.

These data document the scale of Oracle’s workforce shrinkage. In chart form, the major events are
summarized as follows:

Date Scope/Region Estimated Cuts (employees) Source

Aug–Sept 2025 Global (multiple
divisions)

~3,000+ (ailoss.co) AILOSS roster (ailoss.co)

Mar 31, 2026 Global (Oracle-wide) ~20,000–30,000 (www.houseblend.io) Analysts/press (www.houseblend.io)
(www.crn.com)

Jun 1, 2026 U.S. (WARN Act) 1,668 (Oracle America)
(www.warntracker.com)

WARN filings (www.warntracker.com)

Mid-2026
(projected)

U.S./International Additional (e.g. ~2,629 WARN notices)
(warnact.io)

WARN filings (warnact.io)

Table 1: Key Oracle 2025–2026 layoff events (reported). Sources note ranges or specific figures; “WARN”
refers to U.S. Worker Adjustment and Retraining Act filings.
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Impacts on NetSuite and Allies
Within these cuts, one focal point of concern has been Oracle’s NetSuite business unit. Multiple sources
highlight that NetSuite teams saw disproportionately severe reductions. InsightCrunch reported that NetSuite’s
North American operations lost up to 15–20% of employees in the March wave (insightcrunch.com). Another
analysis noted that entire practice areas supporting NetSuite – e.g. Partner Channel management – had been
“slashed” even while Oracle promised increased partner incentives (www.crn.com) (www.crn.com). Offshore,
Oracle’s key NetSuite development center in India was reported to have cut many program managers,
individual contributors, and managers (www.refolk.ai). The overall message was: NetSuite projects, support,
and product management lost significant capacity in early 2026.

Conversely, the Oasis of Oracle’s AI/DC ramp – Oracle Cloud Infrastructure (OCI) – appeared to be largely
spared in the initial rounds (www.houseblend.io) (www.refolk.ai). Analysts in Houseblend observed that groups
working on OCI backend and AI middleware remained intact, while services and apps units bore the brunt of
cuts (www.houseblend.io) (www.refolk.ai). This suggests Oracle is prioritizing its future cloud platform
capabilities, even at the cost of its established SaaS divisions.

For NetSuite customers the recession in Oracle’s customer-success and consulting ranks introduces
several risks. First, an ongoing implementation or customization project could be destabilized if key Oracle
consultants were let go. Houses implementing NetSuite over 2024–25 often relied partly on Oracle’s own
professional services bench. With that bench thinned, project managers may face delays; in fact, early reports
advised customers to immediately contact their Oracle reps to confirm the status of any actively staffed
projects (insightcrunch.com). Second, day-to-day customer support could slow. HouseOfBrick Technologies
(an Oracle advisory firm) warns that Oracle support is already answering tickets more sluggishly and with
lower expertise (www.theregister.com). Third, the “institutional knowledge” risk looms large: customers now
wonder if critical domain expertise has walked out the door. As an independent Oracle analyst put it, losing
one’s account contacts means companies are “wondering what this loss of institutional knowledge will mean”
(www.theregister.com).

Finally, this corporate upheaval arrives just as NetSuite hit a milestone: it reported $1 billion in quarterly
revenue in late 2025 (www.refolk.ai), and has over 43,000 customers worldwide. Oracle’s dependence on
NetSuite’s recurring revenue is material, yet Oracle has not publicly amended its roadmap or SLA guarantees
for NetSuite, beyond saying the platform is here to stay (insightcrunch.com). The likely reality is that product
updates will continue but with a leaner engineering team, potentially delaying new features or patches. For
CFOs, the bottom line is: the product is not at risk of immediate discontinuation, but the support
ecosystem and partnership model have been disrupted (insightcrunch.com) (www.theregister.com).

Risks for CFOs and Vendor Dependency
As the financial steward of their organization, a CFO must now treat the Oracle situation as a strategic and
financial risk scenario. The main risk vectors are:
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Operational continuity: The ERP system is the backbone of finance, procurement, manufacturing and
other core functions. Any slowdown in Oracle support or extension of NetSuite projects could translate
into operational bottlenecks, project slippage, or forced manual workarounds. Such disruptions have
direct financial consequences: missed revenue opportunities, compliance penalties, or expedited (and
expensive) fixes elsewhere.

Cost risk: Early signals indicate Oracle may try to recoup revenue by reducing discounts and increasing
renewal prices. The Register noted clients being pushed to pay-as-you-go rates and losing enterprise
discounts (www.theregister.com). Java audits have resumed aggressively (www.theregister.com), and
CEO Larry Ellison hinted that support fees (with ~8–10% annual inflation adjustments) will become more
lucrative for Oracle even as its investment shifts (www.theregister.com). CFOs must anticipate higher IT
costs just to maintain status quo, compressing budgets.

Contractual/legal risk: Oracle’s abrupt layoffs raise questions of service-level concerns. If Oracle can
no longer staff enough engineers to meet SLAs (e.g. 4-hour support response times), clients might have
contractual grounds for credit or exit rights. If Oracle unilaterally raises fees or enforces clauses (e.g.
end-of-service for older modules), CFOs should be ready to challenge them. Additionally, insufficient
WARN notifications in early 2026 could, in theory, expose Oracle to legal claims – although for clients
that may be academic.

Strategic dependency: Perhaps most concerning is the strategic lock-in factor. Enterprise ERP
systems are notoriously difficult and costly to replace quickly. If NetSuite support erodes, clients have
few immediate alternatives. A CFO must therefore weigh how heavily the company is tethered to
NetSuite (and by extension Oracle), and whether the business case justifies diversification or backup
plans.

Importantly, vendors of core systems like ERP are traditionally high on the CFO’s vendor risk registry. Surveys
(e.g., by EY, Gartner) show that over 90% of organizations now invest in formal third-party risk management
programs, recognizing that vendor failures can threaten entire enterprises (www.ey.com). Best practices from
risk-management bodies emphasize inventorying critical vendors, understanding workforce contingencies, and
having redundancy plans (www.ey.com) (www.houseblend.io).

For every dollar of CFO-managed spending, the logic is simple: invest enough in risk mitigation to ensure
continuity is cheaper than a major outage. The history is replete with examples of underinvestment leading to
disasters. CFO.com reminds us of Nike’s $400 million i2 supply-chain project failure (www.cfo.com), or the City
of Birmingham’s Oracle cloud ERP hemorrhage (www.cio.com), which resulted from governance lapses and
vendor miscoordination. Each case shows that critical ERP initiatives can quickly spiral in cost and risk without
tight oversight. With this cautionary lens, Oracle’s June 2026 layoffs are a wake-up call: CFOs must now treat
the continuity of their NetSuite environment as a high-priority enterprise risk.
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NetSuite Account Team Continuity: A CFO
Playbook
Ensuring continuity for a vendor-supported ERP requires deliberate action. Drawing on the above analysis and
industry guidance, this playbook outlines the steps CFOs (in coordination with IT and procurement) should
take now to safeguard their NetSuite ecosystem.

Playbook Component CFO Actions and Considerations

Vendor
Communication and
Escalation

• Immediately engage with Oracle account managers and executive sponsors. Demand an updated staffing
plan: which NetSuite and support roles (sales, success managers, engineers) remain assigned to your
account? Are major projects properly staffed?
• Escalate concerns to senior Oracle leadership if needed, emphasizing the potential business impact.
• Request transparency on any product roadmap or support changes for NetSuite (insightcrunch.com)
(www.theregister.com).

Contract and SLA
Review

• Conduct a thorough contract audit: Identify service-level agreements (SLAs) for support response and
uptime; verify warranty and indemnity clauses that protect you if the vendor breaches commitments
(www.cfodive.com) (www.houseblend.io).
• Check auto-renewal terms and pricing escalators. If Oracle has historically offered fixed pricing, ensure
any flexibility or change-of-control clauses are understood.
• If Oracle’s support levels degrade, look for remedies (credits, extensions) built into the contract. Where
possible, negotiate amendments (leveraging Oracle’s focus on retention of renewals
(www.theregister.com)).

Risk and Continuity
Planning

• Update the project risk register to reflect the layoffs: note increased likelihood of delays or service
degradation in NetSuite initiatives.
• Establish a cross-functional continuity task force (finance/IT/legal/CISO) to coordinate response. Follow
experts’ advice to test incident-response and business continuity plans regularly (www.cfodive.com).
• Identify single points of failure: e.g., if one specialized NetSuite consultant or partner is suddenly
unreachable, who can fill that gap?
• Review data backup and failover procedures for the NetSuite cloud – while Oracle ensures data
replication, ensure your own business can operate (via exports or alternate tools) if the application goes
offline unexpectedly.

Knowledge Capture • Ensure knowledge transfer from departing Oracle staff. Before any key people on your NetSuite project
leave, have them document system configurations, customizations (e.g. SuiteScript code) and business
processes currently handled by NetSuite.
• If hearing rumor of specific individuals being laid off, ask Oracle to reassign those roles or to stage
overlapping coverage. In case of short-notice departures, obtain updated contact lists for any remaining
customer-success/support team.
• Leverage in-house NetSuite expertise (if you have a system admin or superuser team) to shadow
Oracle’s activities.

Third-Party and
Partner Engagement

• Consider proactively engaging an experienced NetSuite implementation partner or consultant. Many
system integrators (e.g. RSM US, BlueBridge, etc.) report a surge of interest from laid-off NetSuite
professionals (www.refolk.ai). Locking in outside help now can provide a buffer if Oracle assistance drops
off.
• If you already have a partner, brief them on the situation: they may need to ramp up involvement or
remind you of contingency services in your partnership agreement.
• Explore interim staffing options: former Oracle employees with NetSuite expertise will enter the job market
soon (www.refolk.ai). Assess recruiting them or other contractors to augment your internal team.
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Playbook Component CFO Actions and Considerations

Financial Planning
and Budgeting

• Prepare for higher costs: Allocate sufficient contingency budget for project overruns or emergency
consulting.
• Re-evaluate ROI of current NetSuite initiatives in the new context. For lower-priority projects, consider
pausing until Oracle’s support stabilizes.
• Factor in potential price hikes at renewal. The Register warns that Oracle is expected to curtail discounts
and raise renewals (www.theregister.com) (www.theregister.com). Run sensitivity analyses on future
license or cloud-usage fees.

Contract
Renegotiation and
Legal Rights

• If contractual obligations seem unmet (e.g., excessive downtime, broken SLAs), consult legal counsel to
assess whether any penalties or exit clauses can be triggered.
• Investigate whether Oracle’s failure to provide timely WARN notices (if any applicable) could be leveraged
in negotiations, although this is mainly a worker-rights issue.
• Consider negotiating price adjustments or service credits in exchange for signing a longer-term
commitment, if Oracle is receptive (sometimes, a vendor in flux may be willing to lock in clients with
concessions).

Long-Term Strategic
Review

• Given the turbulence, evaluate long-term dependence on Oracle NetSuite. Compare alternative ERP
options (e.g. SAP S/4HANA, Microsoft Dynamics 365, Infor, etc.). While not a quick fix, having a
contingency plan (exit strategy) can strengthen the CFO’s negotiating position and board confidence.
• Track Oracle’s stock and investor communications. A persistent need for capital (for AI spending) could
imply ongoing cost pressures; be ready to revisit the vendor relationship if Oracle’s strategic priorities shift
away from enterprise apps.

Table 2: Key elements of a “NetSuite Account Team Continuity Playbook” for CFOs, integrating industry
recommendations (www.houseblend.io) (www.cfodive.com) (www.refolk.ai) and statements from experts
(www.theregister.com) (www.cfodive.com).

Each of the above areas is interrelated. For instance, a thorough contract review [row 2] might reveal flexibility
to engage third-party support [row 4], which in turn affects budgeting [row 5]. Table 2 provides an at-a-glance
checklist. We discuss some of these critical measures in detail below.

Vendor Communication and Contractual Safeguards
A CFO’s first step is often at the negotiation table – even post-signing. As contract law expert Marcus Harris
observes, retaining leverage with an IT vendor usually occurs before contract execution, but in a crisis
scenario the CFO should attempt to “play it smart” by pushing for concessions or confirming commitments
(www.cfodive.com). For NetSuite clients with active escalations, this means: coordinate an executive-level call
with Oracle’s account team to document the current reality. Ask: “Who is now our NetSuite Sales Director?
Who are our support contacts? If our project lead got cut last week, who is covering for them?”

The outcome of such meetings should be clear, written commitments from Oracle. For example, if a customer-
success team member was let go, Oracle should either assign a replacement or guarantee that existing
service levels remain. Any slack pipe in account coverage should be highlighted. If Oracle fails to provide
satisfactory staffing answers, CFOs should make this a risk item for the board. They can cite peers’ concerns:
industry advisers already warn, “the layoffs mean companies have lost one or more of their sales contacts…
customers are wondering what this loss of institutional knowledge will mean (www.theregister.com).” In other
words, customers have publicly confirmed this anxiety, which should bail in CFO attention.
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Parallel to conversations, the CFO (with general counsel and procurement) should revisit the contract. Key
elements:

SLA and Support Clauses: Ensure the contract still provides for the support tiers you need. If it
allowed upgrade postponements or extended maintenance at no additional cost (as many NetSuite
contracts do), note those clauses. If those will be impossible under staff cuts, identify triggers.
Price/Fee Provisions: Check whether Oracle can legally raise subscription or maintenance fees mid-
contract. If not, the CFO can use that to push back on any pressure tactics. If yes, find out how much
advance notice is required. Given reports of Oracle eliminating discounts (www.theregister.com), locking
in favorable pricing where possible is prudent.
Security and Data Rights: Confirm that any change of personnel does not compromise your data.
Make sure you have full access to your own NetSuite configuration and backups.

Importantly, CFO Dive advice emphasizes not caving to vendor pressure to rush renewals or sign new EULAs
without pause (www.cfodive.com). Even if it feels odd to walk away from the negotiation table during a vendor
crisis, delaying any new commitments until Oracle’s situation clarifies is wise. The CFO should also loop in the
CISO/IT security team to confirm that any third-party Oracle personnel still follow standard security protocols.

Contingency Staffing and Third-Party Support
No vendor service guarantee can fully replace the loss of internal resources. The CFO’s contingency plan
should account for the fact that Oracle’s own NetSuite “bench” of consultants and specialists is shrinking. The
upshot is that work normally handled by Oracle PS (professional services) may need to be done by alternative
sources.

Recommended steps:

Leverage the Partner Channel: Many NetSuite customers already work with certified implementation
partners or system integrators (e.g. RSM, Stesys, Net@Work). Given the upheaval, CFOs should
engage their partners more fully. Some partners have already politically capitalized on the Oracle cuts
by recruiting fired NetSuite engineers (www.refolk.ai). CFOs should consider preemptively booking
partner hours or even fixed-fee engagements to assemble a fallback NetSuite team. Indeed, a report of
NetSuite consultant Mike Carter notes that “implementation partners like Myers-Holum, Big Bang ERP,
BlueBridge One, and RSM US are absorbing SuiteScript and SuiteCloud talent fast” (www.refolk.ai).
Acting sooner rather than later can lock in resources before demand drives up billing rates.
Contract Existing Consultants: If the customer already has a tech consulting firm on retainer for ERP
support or upgrades, expand that retainer to cover potential gaps. Formalize statements of work to
cover any support emergencies.
Consider Former Oracle Talent: The HR/IT team, under CFO guidance, might be poised to hire skilled
specialists departing Oracle. While hiring rights may be subject to non-compete or non-solicitation
clauses, many layoffs are “without cause,” so fairly broad outbound hiring usually is allowed. Bringing in
ex-Oracle NetSuite admins or developers (even on a contract basis) could shore up short-term
knowledge. Each likely comes with severance pay or new employer constraints, though, so review any
legal restrictions carefully.
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Train Internal Staff: If not already done, ensure that your own NetSuite administrators are cross-trained
on critical modules. Having multiple people who understand key customizations or integrations could
save days if an Oracle consultant is suddenly unreachable.

These moves have a cost, but they are insurance. The CFO should budget for perhaps hundreds of thousands
of dollars of contingency spend if warranted. For perspective, Houseblend’s analysis suggests putting a multi-
million-dollar risk-management perspective on large ERP projects (www.houseblend.io) (www.houseblend.io).
In one case, city officials spent tens of millions more after vendor issues (see Birmingham case below). By
contrast, proactively hiring a NetSuite consultant for $20K–$30K per month (or even a full-time contractor at
$150–200K/year) may be justified to keep the business running smoothly.

Case Studies: Lessons Learned

Nike’s $400M ERP Fiasco

The pitfalls of large-scale enterprise software projects are textbook illustrated by Nike’s experience in 2000–
2001. Nike invested heavily ($400 million in year-2000 dollars) in implementing a supply-chain management
system (by i2 Technologies). However, the project quickly failed to meet requirements: it over-forecast some
inventories and under-forecast others (www.cfo.com). Ultimately Nike missed revenue targets and incurred
massive extra costs. Gartner analysts warned at the time that “this is going to be a trend... we’re going to see a
lot more failures in the future… We saw this with ERP” (www.cfo.com).

For today’s CFO, Nike’s lesson is clear: don’t underestimate complexity and cost. Even if the software is
“supposed to cut costs”, reality can diverge dramatically (www.cfo.com). Nike’s troubles stemmed in part from
customized implementation (departing from best practices) and inadequate leadership on both sides
(www.cfo.com) (www.cfo.com). CFOs today should heed Nike’s example by demanding clear governance and
avoiding over-customization. They should also ensure they have exit clauses or liability coverage for vendor-
induced failures, as Nike’s CFO feared litigation and costs from the other vendor (www.cfo.com).

Birmingham City Council’s ERP Debacle

A more recent and relevant example involves Birmingham City Council (UK). In 2022–2025, the Council
attempted to replace its legacy SAP system with Oracle Cloud ERP. A Grant Thornton audit found the program
“fallen apart” due to weak governance, excessive customization, and poor vendor oversight (www.cio.com)
(www.cio.com). The initial budget of £19M ($24M) exploded to over £90M ($114M) (www.cio.com), just like
Nike’s overspend. Crucially, the Council “relied heavily” on Oracle and partner consultants, which “undermined
financial controls and increased costs” (www.cio.com). Internal oversight lacked Oracle expertise, leading the
city to accept 4× the planned expenditure (www.cio.com) (www.cio.com). The failure was so catastrophic that it
contributed to Birmingham declaring financial distress in 2023 (techtarget.itmedia.co.jp).

For CFOs of NetSuite-using companies, this serves as a caution: do not let Oracle (or any vendor) run
unchecked. Insist on robust internal project management: treat the project as a “program”, with independent
audit and governance. Ensure the finance team monitors budgets monthly and questions unexplained cost
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overruns. The Birmingham audit explicitly admonished the Council for “ignoring identified issues” and lacking
independent oversight (www.cio.com). CFOs should learn from this: a vendor crisis can send costs escalating,
but diligent finance control can limit damage.

Other ERP Pitfalls

Beyond these, numerous studies have quantified ERP madness. Surveys suggest that many companies
achieve far less than expected from ERP rollouts, and a significant fraction report them as failures
(www.cfo.com) (www.cfo.com). For example, one PC World report noted that over half of companies
implementing an ERP claimed they got no more than 30% of projected business benefits (www.pcworld.com).
The core issues repeatedly are scope creep, process misalignment, and insufficient testing (www.cfo.com)
(www.cio.com). When a critical vendor like Oracle is simultaneously distracted and depleted, these risks
multiply.

Implications and Future Directions
Looking beyond immediate triage, CFOs and boards must also consider longer-term strategic implications.

1. Vendor Relationship Reassessment: Oracle’s current pivot indicates it sees higher future returns in AI
infrastructure than in driving incremental growth of existing ERP customers. CFOs should monitor for any
signals that Oracle might truly deprioritize NetSuite (e.g., quietly deprecating features, selling off parts of the
business, or redirecting R&D funding). If NetSuite becomes an orphan product, customers may eventually face
forced migrations. Staying engaged with Oracle’s investor communications (and selling upgrades pipeline) can
offer early warnings.

2. Market Alternatives and Diversification: The high cost and complexity of ERP transitions mean short-term
replacement is impractical. Nevertheless, CFOs should maintain awareness of alternatives (SAP, Microsoft,
emerging cloud ERPs like Acumatica). Smaller niche switches (e.g., moving certain functions like HCM to
Workday) might hedge risk. Fundamentally, businesses should avoid 100% lock-in. A multi-vendor strategy
(using best-of-breed modules) can improve leverage. This is a strategic consideration for 1–2 years out.

3. Budgets and Capital Allocation: The layoffs and AI spending signal a tech sector emphasis on
infrastructure and AI over traditional enterprise apps. CFOs must balance investment: ensure ongoing digital
transformation budgets account for possibly higher support/licensing costs. They may also explore the flip
side: Oracle’s free resources. For instance, if Oracle is hungry for stability in its ERP revenue, customers could
negotiate discounted rates in exchange for commitments. In the medium term, an Oracle partner ecosystem
may expand; CFOs could leverage this with internal incentives for adopting expanded Oracle cloud services,
or conversely push to pilot multi-cloud solutions.

4. Organizational Capability Building: CFOs should consider strengthening the internal or ecosystem
knowledge of NetSuite. This might include cross-training a portion of the finance or IT staff on basic NetSuite
administration, or building competency in cloud ERP integration. Having in-house subject-matter experts
reduces dependency on vendor dates. The CFO should include training budgets in future cycles.
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5. Continual Risk Monitoring: Third-party risk never stops; future supply chain volatility, regulations, or macro
shocks (e.g., another pandemic wave or financial crisis) could again affect vendors. CFOs should
institutionalize the ad hoc crisis since March 2026 into a permanent third-party risk capability. Many firms are
already doing this: a 2023 EY survey found that >90% of organizations invest in third-party risk programs and
see clear benefits in understanding and controlling vendor-related exposures (www.ey.com). Oracle should be
on such a risk register with high priority.

6. Compliance and Audit Implications: Public companies will have to disclose any material issues in vendor
reliability. If significant NetSuite outages or failures occur due to these layoffs, CFOs and CEOs may need to
alert auditors and possibly regulators that a key supplier (with no easy substitute) is in transition. Proactive
documentation of mitigation efforts strengthens compliance.

Conclusion
The Oracle June 2026 layoff wave is more than just cutting jobs – it is a strategic pivot that reshapes the ERP
vendor landscape. For NetSuite customers, it introduces real uncertainty into day-to-day operations and future
plans. However, the CFO’s role is to foresee and mitigate such risks.

This report has provided detailed analysis and actionable guidance for CFOs of NetSuite-using organizations
amid Oracle’s upheaval. We have covered historical context and data on Oracle’s workforce reductions
(www.houseblend.io) (www.warntracker.com); we have examined the specific threats to NetSuite projects and
support teams (insightcrunch.com) (www.theregister.com); we have outlined strategic and operational
countermeasures (from contract renegotiation to third-party consulting) backed by industry experts
(www.cfodive.com) (www.refolk.ai); and we have drawn relevant lessons from prior ERP crises (www.cfo.com)
(www.cio.com).

In practice, this means the organization’s leadership—led by the CFO—must now treat Oracle as a vendor
under stress. Every critical step should be documented, and decision-making made cross-functionally. Key
contracts should be re-examined for gaps; a continuity and communication plan should be executed
immediately; and boards should be briefed on the risk-management approach.

Though Oracle’s first priority is funding its AI future, for customers the immediate priority is business continuity.
By diligently implementing the playbook above, CFOs can ensure that NetSuite remains a trusted financial
platform rather than a liability. More broadly, this episode highlights a permanent truth for enterprises: vendor-
side instability (whether layoffs, mergers, or pivots) must be incorporated into enterprise risk management.
Organizations that prepare deliberately – inventorying vendor agreements, investing in alternative expertise,
and maintaining negotiation leverage – will weather disruptions with minimal damage.

The June 2026 Oracle layoffs wave thus becomes an urgent case study in CFPs (Chief Financial
Practitioners) managing vendor risk. It is also a harbinger of a future in which CFOs may increasingly co-own
technology strategy, not just budgets. In the evolving tech economy, a CFO’s playbook must now include
rigorous oversight of software suppliers. In the months and years ahead, the companies that adapt will find
themselves not hindered by this transition, but perhaps even better positioned—with stronger risk discipline
and a more resilient IT foundation—to capture the opportunities of Oracle’s AI-driven era.
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Sources: All statements above are supported by authoritative reporting, analyses, and industry data
(www.houseblend.io) (insightcrunch.com) (www.theregister.com) (www.warntracker.com) (www.cfo.com)
(www.cio.com), as cited throughout.
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About Houseblend
Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and AI

Our services include NetSuite integrations and customization, as well as AI integrations and AI transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and AI integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 16 of 16

https://www.houseblend.io/services/netsuite-implementation
https://www.houseblend.io/services/netsuite-integrations
https://www.houseblend.io/services/netsuite-managed-support
https://www.houseblend.io/services/netsuite-ai-integrations
https://www.houseblend.io/contact
https://www.houseblend.io/

	Oracle 2026 Layoffs: NetSuite ERPContinuity for CFOs
	In this article

	Executive Summary
	Introduction and Background
	The Context of AI Investments and Layoff Strategy
	Implications for NetSuite and Customers

	The 2026 Layoff Waves: Data and Analysis
	Layoff Timeline and Scope
	Impacts on NetSuite and Allies

	Risks for CFOs and Vendor Dependency
	NetSuite Account Team Continuity: A CFOPlaybook
	Vendor Communication and Contractual Safeguards
	Contingency Staffing and Third-Party Support
	Case Studies: Lessons Learned
	Nike’s $400M ERP Fiasco
	Birmingham City Council’s ERP Debacle
	Other ERP Pitfalls


	Implications and Future Directions
	Conclusion
	Source links
	About Houseblend
	Implementation and architecture
	Integrations, customization and AI
	Improve and support an existing system
	Work with Houseblend



