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Executive Summary

As rapidly growing companies exhaust the capabilities of entry-level accounting software like QuickBooks,
many “scale-up” firms are migrating to full-featured cloud ERP platforms. This report analyzes six such case
studies of companies that switched from QuickBooks to Oracle NetSuite, synthesizing lessons learned in
planning, execution, outcomes, and future strategy. We find that the decision to migrate is usually driven by
growth (multi-entity operations, global expansion, volume of transactions) and pain points (manual processes,
reporting delays, user limits) that surpass QuickBooks’ design. In each case, switching to NetSuite brought
significant benefits: faster financial closes, unified real-time reporting, streamlined multi-subsidiary
consolidations, and improved inventory and project management. For example, one growing SaaS company
cut its monthly close time by over 40% after migrating, and a $25M distributor recouped NetSuite’s
implementation cost within five months by eliminating =$742K/year in QuickBooks-related inefficiencies
(www.adinfosystem.com) (www.anchorgroup.tech).

Key data-driven findings include:

« Market context: QuickBooks enjoys dominant adoption among small businesses (=5 million+ users
(www.manufacturing.net)) but has strict limits (=25 users max online, ~30-record limit for Desktop)
(www.houseblend.io). In contrast, NetSuite now serves 40,000+ customers worldwide
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(www.anchorgroup.tech) with robust support for multi-company, multi-currency operations
(www.prnewswire.com).

« Efficiency gains: An analysis of 87 migrations found NetSuite users close books ~40% faster and
achieve inventory accuracy within 2% of target, whereas QuickBooks users typically endure prolonged
cycle times (www.adinfosystem.com). One company doubled its order throughput — completing 2,000
shipments/year — thanks to NetSuite’s visibility (something they “never could have done with
QuickBooks”) (www.prnewswire.com).

« ROI: Nearly all case studies report a rapid return on investment. By eliminating manual reconciliations
and “data silos,” interviewees estimate ROl well beyond 100% within 12—18 months. For instance, a
distributor found QuickBooks “tax” costs of ~$742K/year vs. NetSuite’s $335K/year investment, breaking
even by month 5 (www.adinfosystem.com) (approximately a 280% ROI in 18 months
(www.adinfosystem.com)). Industry surveys corroborate that 83% of firms meet ROI targets when they
meticulously plan their ERP migration (www.anchorgroup.tech).

This report provides a comprehensive analysis of these migrations, including (1) historical context of SMB
accounting vs. mid-market ERP, (2) specific pain points of QuickBooks at scale, (3) the migration planning
process, (4) detailed company case studies, (5) quantitative evidence on efficiencies and returns, and (6)
discussion of implications and future trends. We incorporate extensive citations from academic, industry, and
vendor sources. The evidence consistently shows that while QuickBooks is an excellent small-business starter,
moving to NetSuite can be a strategic growth enabler when scaling and complexity demand a true ERP.

Introduction and Background

QuickBooks, developed by Intuit, has long been the de facto accounting tool for small businesses (used
by over 5 million U.S. SMBs) (www.manufacturing.net). It is valued for its low cost, ease of use, and quick
setup. However, QuickBooks (whether Desktop or Online) was designed as a simple general ledger, not an
enterprise-level system (www.manufacturing.net) (www.houseblend.io). As companies grow rapidly, they often
encounter QuickBooks limits: data file size, user count, or combinations of multiple QuickBooks files for
different entities. A “hub-and-spoke” strategy is common in startups (with QuickBooks as the central hub and
specialized tools for payroll, CRM, etc. as spokes (www.glencoyne.com)), but beyond a certain scale that
architecture breaks down. In practice, once recurring processes exceed manual spreadsheet gymnastics,
finance leaders consider an ERP.

By contrast, NetSuite (founded 1998, acquired by Oracle in 2016) is a comprehensive cloud-based ERP that
embeds accounting, CRM, inventory, and more within a unified platform (www.prnewswire.com)
(www.sixlakesconsulting.com). With a multi-tenant cloud architecture, NetSuite supports thousands of users,
multi-company consolidations, multi-currency transactions, and role-based permissions out of the box
(www.prnewswire.com) (www.houseblend.io). Today NetSuite serves over 40,000 customers worldwide
across diverse industries (www.anchorgroup.tech) (www.ekwaniconsulting.com), including many that started
on QuickBooks. In fact, consultants note that nearly half of NetSuite’s midmarket clients originally used
QuickBooks (scalenorth.com). Oracle-positioning likewise recognizes that companies often begin on
QuickBooks and “outgrow” it (www.prnewswire.com). As one CFO guide puts it, graduating to NetSuite is “not
just a software change, [but] a finance operating model decision” (concentrus.com).
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Why “scale-ups” migrate: In this report, “scale-up” refers to companies emerging from startup mode and
entering high-growth, mid-market phase (often with revenues $10M-$100M or multiple legal entities). They
often encounter the same QuickBooks pain points:

- Extended close and reporting cycles: Month-end processes rely on manual exports and spreadsheet
compilation.Growth makes this untenable (concentrus.com) (www.prnewswire.com).

« Entity complexity: Adding subsidiaries or new geographies requires separate QuickBooks files and
cumbersome consolidation, or complex intercompany workarounds (concentrus.com)
(www.prnewswire.com).

« Limited features: Advanced billing (multi-party, subscription, usage), revenue recognition, global tax
compliance, and inventory tracking often exceed QuickBooks’ capabilities (www.manufacturing.net)
(www.prnewswire.com).

« Performance issues: QuickBooks Desktop (especially Enterprise Edition) struggles once transaction
volumes grow or file sizes near the recommended 1 GB limit (www.manufacturing.net).

« Manual inefficiency: Reliance on spreadsheets and double data entry becomes a productivity
bottleneck (www.manufacturing.net) (concentrus.com).

Finance leaders typically recognize these triggers when “sticking with QuickBooks [starts to] feel like manual
workarounds rather than a scalable system” (concentrus.com). As one CFO checklist recommends, core
warning signs include repeatedly delayed closes, daily rekeying of transactions, and myriad spreadsheet
workarounds — all signals that QuickBooks is becoming a constraint (concentrus.com) (www.houseblend.io).

At that pivot point, the choice is often framed as “continue with manual workarounds or move to an
integrated ERP” (concentrus.com). Preparatory guidance emphasizes understanding root causes before
leaping (volume vs. structural complexity (concentrus.com)), but most agree that beyond a small-business
threshold (roughly under $25M revenue), a company almost must upgrade if it seeks continued rapid growth
and efficiency (www.houseblend.io) (concentrus.com). For example, industry analysis suggests about 62% of
companies in the $10-50M revenue range are actively pursuing NetSuite or similar ERP solutions
(www.adinfosystem.com).

This report proceeds as follows: first, we compare QuickBooks and NetSuite capabilities (with a summary
table), then outline the typical migration process. The bulk of the report presents detailed case studies of six
actual companies that made the switch, highlighting their starting QuickBooks issues and the benefits realized
on NetSuite. We then analyze aggregated data (e.g. ROl metrics, industry statistics) to draw evidence-based
insights. Finally, we discuss implications for the future — what this means for growing companies, the
accounting software market, and ERP innovation — before concluding with key takeaways. All assertions below
are backed by citations to credible sources.

Key Differences: QuickBooks vs. NetSuite

Understanding why a scaled company needs to move to ERP requires comparing the two platforms. Broadly,
QuickBooks (Desktop or Online) is an entry-level accounting package for single-entity finance, whereas
NetSuite is a full-featured multi-module ERP for mid-market and large enterprises (www.houseblend.io)
(www.anchorgroup.tech). Key contrasts are summarized in the table below:
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Feature

Target Market

Deployment

Users |
Scalability

Multi-Entity
Support

Reporting &
Analytics

Automation &
Workflow

Accounting
Features

Integration

Inventory &

Production

Accessibility /
Security

Globalization

Cost

QuickBooks (SMB accounting)

Small businesses (often <$25M revenue)
(www.houseblend.io), single-entity focus.

QuickBooks Online (cloud) or Desktop (on-prem). IDS
often on single PC.

Limited user model (Online caps at 25 users,
Enterprise caps at 30) (www.houseblend.io)
(www.manufacturing.net). Performance degrades on
large datasets.

Basically none: each company requires a separate
QuickBooks file (concentrus.com). Consolidation is
manual.

Basic financial reports; often requires exporting to
Excel for custom analysis (concentrus.com)
(www.manufacturing.net). Real-time insights are
limited.

Minimal workflow support; heavy manual data entry
and reconciliations.

Standard GL, AR, AP, and basic inventory for Desktop
Enterprise. Few multi-currency or tax features.

Mostly standalone; connectivity via third-party
connectors (Salesforce, e-commerce, etc.) often
requires manual import/export (www.prnewswire.com).

Desktop supports simple inventory; complex
manufacturing or multi-location stock not natively
supported.

QuickBooks Desktop is tied to PCs; Online is limited to

its cloud. Security and auditing are basic.

Limited to basic currency support in higher tiers; no
multi-language or multi-tax OU support.

Low fixed fee (QuickBooks Online starts
<$50/user/mo); fits small budgets initially.

Oracle NetSuite (Cloud ERP)

Mid-market / global companies; used by 40K+
customers worldwide (www.anchorgroup.tech).

SaasS cloud (always up-to-date); seamless multi-site
and remote access.

Scales to hundreds of users across divisions; designed
for large data volumes.

Built-in OneWorld module: handles multiple
subsidiaries, currencies, and locales
(www.prnewswire.com). Consolidated financials in one
system.

Advanced dashboards and saved searches; real-time,
drillable business intelligence across the enterprise
(www.sixlakesconsulting.com).

Robust built-in workflows (approvals, intercompany
eliminations) and automated processes reduce errors
(neosalpha.com) (www.adinfosystem.com).

Comprehensive suite: advanced revenue recognition,
multi-book accounting, multi-GAAP, audit trails, tax
engine, etc.

Fully integrated suite: includes CRM, e-commerce,
warehouse mgmt, and open REST APIs for any
additional apps (www.prnewswire.com)
(neosalpha.com).

Advanced inventory, production, and supply chain
modules across locations, with real-time visibility in
one system.

Enterprise-grade security: role-based permissions,
complete audit trail, data protection, and single sign-on
for web/mobile.

Native multi-currency, multi-language, and multi-tax,
enabling cross-border operations easily
(www.prnewswire.com).

Higher total cost (licensing + implementation typically
$75K-$300K+ first-year (www.houseblend.io)) but
covers entire enterprise function.

This comparison makes clear why QuickBooks can break under growth. Analysts note that QuickBooks is
“pitched at small firms” and hits “hard limits” as companies grow (www.houseblend.io). For example,

QuickBooks Online caps 25 users (Pro/Premier) and 30 account segments, whereas NetSuite can handle

hundreds of users, unlimited segments, and multiple books (www.houseblend.io). QuickBooks reporting is
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generally lagging, requiring the month to close before generating reports, whereas NetSuite offers real-time
dashboards accessible anytime (www.sixlakesconsulting.com). Moreover, QuickBooks typically requires
stitching together data from disparate systems — even a QuickBooks press release admitting that growing
companies had to integrate separate CRM/inventory apps to fill QuickBooks gaps (www.prnewswire.com) —
whereas NetSuite has those modules built in.

In short, NetSuite eliminates the “spreadsheets + silo” problem of large QuickBooks deployments. For
instance, NetSuite maintains a single source of truth through built-in intercompany eliminations and
consolidated ledgers (neosalpha.com) (www.prnewswire.com). As one industry report explains, QuickBooks
“requires a business to buy and integrate separate applications” for key functions, introducing “high costs and
pain” that ultimately drives users off of it (www.prnewswire.com). In contrast, NetSuite integrates all core
modules into one platform, improving efficiency and visibility (www.prnewswire.com)
(www.anchorgroup.tech). This dramatic difference sets the stage for understanding why high-growth
companies move “off QuickBooks and on to NetSuite.”

Migration Planning and Implementation

Transitioning from QuickBooks to NetSuite is a major multi-phase project. Best practices emphasize
thorough planning, stakeholder alignment, and data hygiene. Surveys indicate that when properly executed,
over 83% of companies meet or exceed their ROI goals, and 85% of NetSuite projects succeed with
experienced consultants (www.anchorgroup.tech). Conversely, skipping steps can be disastrous: as one
consultant warns, “a bad implementation is worse than no implementation” (www.houseblend.io).

When to migrate: Companies should migrate only once we have clearly outgrown QuickBooks. Key triggers
(noted by CFO advisors) include: consistently slow month-end, mania of spreadsheets for reporting, inability to
support multi-entities or multi-currency (concentrus.com). These symptoms signal architectural limits of
QuickBooks. Before committing, finance leaders often perform a “volume vs. complexity” diagnostic
(concentrus.com). If the root problem is structural — e.g. requiring intercompany consolidation or specialized
billing that QuickBooks cannot do — then “graduation” is warranted (concentrus.com). Executives should build
a business case comparing the total cost of staying (including manual labor and risk) versus moving to
NetSuite (concentrus.com). As one analysis of such a case showed, a $25M distributor calculated roughly
$742K in annual QuickBooks-related costs (manual consolidation, inventory error leakage, currency costs)
versus a $335K NetSuite expense, yielding payback in about five months (www.adinfosystem.com).

Select scope and partners: NetSuite offers many configuration options. Early planning involves selecting the
right NetSuite edition (e.g. OneWorld for multi-entity) and implementation partner. Consultants strongly
recommend aligning on objectives, processes, and budgets upfront (www.houseblend.io). Typical first-year
budgets range from $75K to $300K (plus annual licenses) (www.houseblend.io). A small, simple company
might do an 8-12 week project, whereas complex organizations often need 4—6 months or more
(www.houseblend.io). Hiring an experienced NetSuite Alliance partner is considered critical: one source notes
that 85% of NetSuite implementations succeed when leveraging consultants (www.anchorgroup.tech).
These specialists guide data mapping, system design, and integration with existing tools (CRM, e-commerce,
payroll, etc.).
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Data Migration: Migrating historical financial data and master records is often the most delicate step.
Companies typically extract QuickBooks lists (chart of accounts, customers, vendors, items) and transactional
history for the past 1-3 years. This requires careful data cleanup: removing duplicates, correcting account
structures, and ensuring consistency. Modern tools ease this burden. For example, Oracle’s Quick Migrate
toolkit automates mapping ~80% of QuickBooks data into NetSuite format, and even uses Al to identify and
clean “ten years of data sins” (address formats, duplicate accounts, etc.) in a matter of hours
(www.adinfosystem.com). Still, any custom fields or legacy applications (like Sage Payroll or CRM) must be
integrated or phased out. In practice, firms often run QuickBooks and NetSuite in parallel for a short live-fire
period to validate balances.

Configuration & Testing: NetSuite is then configured to support the company’s operations. This may include
creating subsidiaries and intercompany accounts, setting up approval workflows, and tailoring dashboards.
The project team must also integrate NetSuite with any “spoke” systems. For example, a professional services
firm might need real-time links to Salesforce and OpenAir (as in the TandemSeven case), or to inventory
scanners and e-commerce platforms. Iterative testing is crucial. According to one report, companies that do
extensive pre-go-live testing and role-based training see 83% hit their ROI goals (www.anchorgroup.tech),
whereas others often stumble. It's also advised not to “force-fit” NetSuite to act like QuickBooks. One
consultant quips that trying to “make NetSuite act like QuickBooks on steroids” is like putting a carburetor on a
Tesla (www.adinfosystem.com). Instead, firms should align to NetSuite’s native processes (e.g. use built-in
revenue recognition rules and workflows) to maximize benefits.

Go-Live & Hypercare: When ready, the final cutover typically rolls out on a planned date. The team must
ensure all open transactions in QuickBooks (unbilled AR, open POs) either transfer or are closed out. During
the first few weeks after go-live (“hypercare”), most organizations back up the old QuickBooks for reference
but do all new business in NetSuite. Adequate change management is essential: Gartner notes that over 70%
of ERP projects underperform due to poor user adoption (www.houseblend.io). Successful companies thus
invest heavily in training, appoint “NetSuite champions,” and continuously refine system use.

Post-Migration Optimization: The migration is not an “end,” but a new beginning. Companies often realize
more value after go-live by revisiting processes. A middle-market firm reported that within 6 months on
NetSuite it could generate reports “up to 80% faster” and achieve improved audit controls. Others hack
together new tools: for example, a distributor built a custom hazmat compliance module in NetSuite (cost
$45Kk) that enabled $2M in new contracts, something impossible in QuickBooks (www.adinfosystem.com). The
key is ongoing refinement: industry experts emphasize that true ROI (over 200% by 18 months in one
analysis) only comes when firms leverage NetSuite’s analytics and automation (www.adinfosystem.com)
(www.adinfosystem.com).

Overall, the transformation is strategic. Implementers stress aligning finance operating models, not just
copying QuickBooks workflows (concentrus.com). Companies that treat NetSuite as a platform for growth —
rather than just a new accounting package — achieve the greatest gains in agility and decision-making speed.
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Case Studies: Six Scale-Ups Migrating from
QuickBooks to NetSuite

This section profiles six real-world companies (“scale-ups”) that transitioned from QuickBooks to NetSuite. We
describe each firm’s situation, their QuickBooks limitations, the NetSuite solution, and measurable outcomes.

Together these cases illustrate a range of industries and challenges, reinforcing common themes of efficiency
gains and strategic growth enablement.

1. SOLID, Inc. (Telecommunications Equipment)

Industry: Telecom hardware (communications network solutions)

Background: SOLID (NASDAQ: SLDP) is a global telecom equipment supplier. It originally ran accounting on
QuickBooks. As the firm expanded internationally (it has a parent company in South Korea and operations in
the U.S.), it faced disconnected systems and manual reconciliations between the U.S. subsidiary and its
parent.

QuickBooks Pain Points:

» Lack of global consolidation: multiple entities with different financial systems.
« Manual order/inventory sharing between U.S. and Korea.
« No real-time visibility across departments.

Migration to NetSuite: SOLiID went live on NetSuite in late 2011. The company implemented NetSuite
OneWorld for its multiple subsidiaries, integrating accounting, order management, and manufacturing
oversight. Crucially, NetSuite allowed the U.S. arm and Korean parent to collaborate on purchase orders and
inventory specifications within one system.

Outcomes: The results were dramatic. Within one year of going live, SOLID tripled its annual revenue (2012
vs. 2011) (www.prnewswire.com), attributed to faster processes and better data. Operational metrics improved:
NetSuite dashboards enabled a reduction in sales-cycle response time from 2% weeks to just 2 hours
(www.prnewswire.com). The company'’s controller reported, “We completed over 2,000 shipments in 2012 —
we never could have shipped that much gear without NetSuite” (www.prnewswire.com). In sum, migrating to
NetSuite provided SOLID industry-leading agility; real-time visibility allowed sales and engineering teams to
respond instantly, whereas QuickBooks had severely limited their throughput.

2. CIRCA Jewels (Retail — Reverse Jewelry)

Industry: Retail / specialty (hospitals buyback jewelry)

Background: CIRCA is an international “reverse retail” buyer of fine jewelry and watches. They purchase
items from consumers (at events in U.S. cities) and resell them to dealers worldwide. CIRCA grew rapidly in
the late 2000s and initially managed its finances in QuickBooks.

QuickBooks Pain Points:
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« Multi-currency complexity: CIRCA has operations in the U.S., Asia, and Europe, needing consolidated
reporting across currencies.

« Slow monthly close: Manual spreadsheet work doubled by hand.

» Lack of advanced inventory tracking (high-value items).

» Relying on manual errors in QuickBooks for critical processes.

Migration to NetSuite: CIRCA upgraded to NetSuite OneWorld in mid-2012. This provided a single instance
for all subsidiaries, enabling consolidated multisite financials and local currency/tax compliance. They also
added NetSuite’s CRM and inventory modules to track high-value items globally.

Outcomes: Post-migration, CIRCA achieved a halving of its monthly financial close. What once took two
weeks of end-of-month surgery in QuickBooks was completed in 7 days with NetSuite (www.prnewswire.com).
Other gains included real-time tracking of bought inventory (location, history, status) and one unified CRM view
of all public sellers. In net effect, CIRCA's finance team now works faster and with fewer errors, supporting
“exponential year-over-year growth” on a scalable platform. The move to NetSuite unlocked the capacity to run
nine U.S. locations plus international subsidiaries seamlessly, something impossible under standalone
QuickBooks.

3. Accelerated Claims Solutions (Healthcare Claims Processing)

Industry: Healthcare services (motor vehicle accident claims for hospitals)

Background: Accelerated Claims provides services to help hospitals manage auto insurance claim billing. The
company experienced rapid growth (it was ranked #1643 on the 2012 Inc. 5000). Initially they used
QuickBooks for accounting and Sage ACT for customer data.

QuickBooks Pain Points:

« Data Silos: Financials in QuickBooks, patient/case info in Sage CRM, requiring duplicate data entry.
« Slow billing cycles: Accounts receivable and payables took days of manual work each month.
« Limited reporting: No integrated system to analyze hospital-by-hospital billing performance.

Migration to NetSuite: Accelerated Claims replaced both QuickBooks and Sage with a unified NetSuite
solution. They migrated accounting and customer data into NetSuite’s cloud platform, using SuiteScripts to
handle complex data formats from ~20 client hospitals. This gave stakeholders a single database of patient,
billing, and financial information.

Outcomes: The company achieved “a unified view of business” for the first time (www.prnewswire.com).
Invoicing cycles shrank dramatically from 3 days to just a few hours (www.prnewswire.com). Visibility and
reporting depth increased — finance now generates rich customized reports in minutes instead of days.
Accelerated Claims’ CFO noted that NetSuite’s CRM has a much faster learning curve and now ties billing to
patient info, improving customer service. Ultimately, the migration enabled their business to scale further: “Our
efficiency has definitely increased, and we have much better flexibility for reporting,” said the CFO, enabling
the firm to take on the different requirements of its hospital clients (www.prnewswire.com). This case highlights
how switching to NetSuite eliminated manual re-keying and transformed data processes in a service scale-up.
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4. TandemSeven (Professional Services | Software)

Industry: Software / design consultancy

Background: TandemSeven is a U.S. web design and UX consulting firm (headquartered in Boston with ~75
employees across multiple offices). Before NetSuite, the finance team ran a single QuickBooks file for the
entire company.

QuickBooks Pain Points:

» Reporting Delays: It was “very difficult” and slow to generate consolidated financial reports from
QuickBooks across offices (www.manufacturing.net).

« Complex Billing Rules: QuickBooks could not handle their complex software/consulting revenue
recognition requirements, leading to cumbersome manual spreadsheets.

e Manual Integrations: They tracked projects in OpenAir (one of the industry project-mgmt tools) and
reconciled it to QuickBooks by hand, causing errors and delays.

Migration to NetSuite: Seeking a cloud alternative, TandemSeven chose NetSuite in 2015. They implemented
NetSuite’s Financials and integrated modules, including real-time syncing with Salesforce CRM and their
OpenAir project-tracking system. The goal was to have “everything in one place”.

Outcomes: The impact was immediate. Now, financial information is accessible in real time as soon as
it’s entered (www.manufacturing.net); finance and project managers no longer share hundreds of static Excel
files. Projects and finances are integrated so that billing and resource planning are seamlessly aligned. The
CEO reports that cash flow forecasting and budgeting improved: senior management can easily compare
budgets to actuals. In summary, TandemSeven eliminated the QuickBooks bottleneck by adopting NetSuite’s
cloud flexibility — employees and executives can work from anywhere on any device, and the finance team can
close the books much faster than before. One finance lead quipped that choosing NetSuite over a partial
solution was “clear... we wanted to avoid multiple points of integration” (www.manufacturing.net), a decision
vindicated by the smoother growth that followed.

5. Imagine Learning (Educational Software)

Industry: Software (Educational technology)

Background: Imagine Learning is a Utah-based ed-tech company providing language and literacy software.
Between 2010 and 2013, the company’s revenue exploded from $16M to $46M (www.manufacturing.net).
Initially, its accounting was on QuickBooks, supplemented by Excel to handle complex revenue accounting.

QuickBooks Pain Points:

« Revenue Recognition: QuickBooks could not enforce the new software revenue recognition rules (ASC
606 or its predecessors). Imagine Learning had to maintain massive, unwieldy spreadsheets to track
deferred revenue (www.manufacturing.net).

» Reporting Customization: QuickBooks reports were inflexible, forcing reliance on manual reports.

« Accessibility: A non-cloud system meant limited remote access for a rapidly growing team.
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Migration to NetSuite: In mid-2013, Imagine Learning implemented NetSuite. They configured NetSuite to
handle ASC-compliant revenue recognition and set up role-based dashboards. This was a strategic move to
support continued scaling.

Outcomes: NetSuite transformed their finance operations. They can now generate professional management
reports on demand and import data quickly (e.g. batch uploads replaced slow manual journal entries)
(www.manufacturing.net). Month-end close became “efficient” — once the CFO approves entries in NetSuite,
the system posts them automatically without manual intervention (www.manufacturing.net). David Southwick,
the company’s accounting manager, stated: “The number one reason we implemented NetSuite was to handle
software revenue recognition... With QuickBooks, we maintained massive spreadsheets which were basically
too unwieldy (www.manufacturing.net).” In concrete terms, the finance team reduced labor (report generation
became a one-hour task instead of days) and gained confidence in the numbers, supporting Imagine
Learning’s rapid expansion into new markets. This case underscores how a fast-growing software company
benefited from NetSuite’s superior accounting controls and cloud delivery, which QuickBooks simply could not
match.

6. DC Dental (Wholesale Distribution)

Industry: Wholesale distribution (dental supplies)

Background: DC Dental (Inc. 5000 honoree) is a regional distributor of dental products. From 2007 to 2013 its
revenue ballooned from $10M to $45M (www.manufacturing.net). Its headquarters are in Baltimore (with
additional offices in multiple states), and it serves thousands of customers.

QuickBooks Pain Points:

» User Limit: QuickBooks Enterprise Edition caps at 30 simultaneous users. DC Dental soon hit this cap,
forcing them to create a second QBs file for the same company entity (a problematic workaround)
(www.manufacturing.net).

» File Size/Performance: Their QuickBooks file grew to 3 gigabytes, far exceeding Intuit's recommended 1
GB maximum. As a result, QuickBooks frequently froze and crashed under the workload
(www.manufacturing.net).

« Inadequate Controls: QuickBooks could not enforce the multi-department workflows DC Dental needed
(e.g. different sales offices, inventory locations, custom approvals) (www.manufacturing.net).

Migration to NetSuite: Recognizing an urgent need for upgrade, DC Dental evaluated ERP solutions and
opted for NetSuite’s cloud suite (to avoid extra on-site hardware or IT staff). They implemented role-based
permissions, intercompany processes, and advanced inventory modules.

Outcomes: The switch proved crucial to DC Dental’s success. NetSuite eliminated the huge file and user lock
issues by consolidating the business into one cloud system. Now, data on all 20,000 SKUs and customer
orders flows through a unified platform. Senior leadership noted that quarterly closes and inventory
reconciliation, once headaches, now occur smoothly without nightly hours or spreadsheet hacks. DC Dental’s
management attributed much of their ability to scale five-fold in six years to having an integrated ERP. On
NetSuite they have a single version of truth for finance, sales, and inventory — a far cry from the unstable dual
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QuickBooks setup they outgrew (www.manufacturing.net). In brief, migrating to NetSuite allowed DC Dental to

sustain its growth without technology “teetering on the brink,” as company leaders had feared under

QuickBooks.
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QuickBooks Challenges

Disparate U.S./Asia systems;
2Y>-week sales cycle

Multi-location reporting; manual
close (2 wks every month)

Clunky QuickBooks+CRM; 3-
day invoicing cycle

Delayed reports; no revenue
recognition; manual
integrations

No software revenue recog.;
huge spreadsheets

QuickBooks 30-user and 3GB
limits (www.manufacturing.net);
frequent crashes

NetSuite Benefits/Gains

Tripled 2012 revenue post-go-live (www.prnewswire.com); sales
cycle cut to 2 hours (www.prnewswire.com). Enhanced visibility
across global operations.

Halved close time (14 - 7 days) (www.prnewswire.com); real-
time multi-currency consolidation across 9 offices. Scalable
unified CRM/inventory processes.

Unified QuickBooks/Sage into NetSuite; invoicing cycle trimmed
to hours (www.prnewswire.com). Enhanced reporting flexibility
and service to hospitals.

Integrated NetSuite + Salesforce + OpenAir
(www.manufacturing.net); on-demand finance data, real-time
dashboards, better budgeting during growth.

Handled complex revenue recognition; fast data imports; CFO
praised easy month-end close (www.manufacturing.net).
Reporting became one-click instead of hours.

Consolidated all offices on NetSuite; eliminated QB file splits
(www.manufacturing.net). Streamlined inventory/orders;
supported growth to $45M sales.

Each of these case studies reinforces the same conclusion: QuickBooks can serve early-stage needs, but
it introduces escalating inefficiencies at scale, whereas NetSuite removes those bottlenecks and

supports continued growth. In interviews and reports, executives consistently noted faster processes

(reporting, order-to-cash, close cycles) and greater data accuracy post-migration. No case reported major
negative outcomes; rather, the challenge was upfront investment and change management, which was soon

repaid by the gains.

Analysis: Data and Evidence from

Migrations

Beyond individual anecdotes, we analyze broader data on QuickBooks — NetSuite migrations to quantify

benefits and costs.
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Efficiency and Productivity Gains

Multiple sources document significant time savings after migration. In our case studies above:

» Faster Books Close: CIRCA halved its close time (www.prnewswire.com); TandemSeven and Imagine
Learning reported much quicker closes and approvals (www.manufacturing.net)
(www.manufacturing.net). Data from 87 migrations shows 40% faster closes on average
(www.adinfosystem.com).

« Real-time Reporting: Post-migration, companies uniformly transitioned from batch/manual reporting to
real-time dashboards and saved searches. Splunk’s CIO (quoted in industry literature) said: “We are
running on one application [NetSuite]...instead of copying and combining data from different sources...
we have no idea how we would do this with QuickBooks” (www.manufacturing.net).

« Reduced Manual Work: Case studies frequently cite elimination of spreadsheets and re-entries. For
instance, Nautique Group’s migration (handled by a consultancy) specifically highlights eliminating
manual intercompany entries and automating order-to-cash processes, greatly reducing staff workload.
Consistent with this, independent analysis lists “84% decrease in manual workload” after consolidating
financials in one cloud ERP (www.jobinandjismi.com) (this figure appears in a case study from a
software vendor, representing one client’s results).

« Inventory and Cash Flow Improvements: With integrated systems, inventory accuracy improved
markedly. One migration study found inventory variances fell to ~2% of on-hand (vs much worse under
QuickBooks) (www.adinfosystem.com). Additionally, by automating quote-to-cash, some SaaS
companies report Days Sales Outstanding (DSO) can drop by 30-75% (www.sage.com), freeing up
cash (by capturing payments sooner — a benefit only possible with an ERP natively tied to
CRM/ordering).

In short, the data show that NetSuite delivers operational control and visibility. Companies no longer “hunt for
spreadsheets” every week; instead, they monitor KPIs on dashboards. These efficiency gains translate directly
into cost savings and agility, as the CFOs and controllers in our case studies attest.

Financial Outcomes and ROI

Companies embarking on a migration carefully weigh costs vs. long-term gains. Here we summarize the
evidence on investment vs. returns:

« Implementation Cost: Industry guides estimate first-year NetSuite costs (licenses + consulting)
typically range from $75K to $300K (www.houseblend.io), though complexity can push it higher. (Smaller
firms may spend <$100K, mid-market cases $200—300K, and very complex global migrations upward of
$500K.) This is non-trivial compared to QuickBooks fees (QuickBooks Online might be a few thousand
per year), but NetSuite also enables the company to retire or consolidate multiple other systems.

« Payback Period: Anecdotal and survey data suggest very fast payback. A detailed example in the
literature shows a company eliminating ~$742K/year in inefficiencies (from manual consolidation, dead
stock, currency losses, etc.) by moving to NetSuite with a first-year burden of $335K
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(www.adinfosystem.com). This implied break-even in under 5 months — far quicker than typical ERP.
Many consultants report seeing ROl well beyond 100% within 12-18 months after cutover. (The
phrase “280% ROI in 18 months” aptly appeared in one migration review (www.adinfosystem.com).)

« Improvement after Planning: Oracle’s published ERP statistics reinforce that careful planning yields
returns. 83% of companies that conduct pre-implementation analysis achieve their expected ROI
(www.anchorgroup.tech), and most see measurable cost reductions. In fact, benchmarks indicate 66%
of NetSuite adopters boost operational efficiency and 62% lower costs post-migration
(www.anchorgroup.tech). This aligns with our case studies: each found efficiency gains (less overtime,
fewer errors) that significantly cut finance and operations expenses.

« Total Cost of Ownership Over Time: QuickBooks is inexpensive initially, but its long-term hidden cost
grows as workarounds multiply. The distributor example estimated nearly $742K/year in lost productivity
and errors from staying on QuickBooks (www.adinfosystem.com). By contrast, NetSuite’s subscription
fees scale predictably and include ongoing enhancements. Over 3-5 years, the cumulative cost
difference often favors the ERP if it enables growth that could not occur otherwise. One industry analyst
noted, “QuickBooks doesn’t charge much in dollars; it charges in opportunities you can’t pursue and
efficiencies you'll never achieve” (www.adinfosystem.com).

In summary, data support the economics of migration for scale-ups. Upfront costs are real, but the net
financial impact (net of time saved, sales growth enabled, and error reduction) has proven strongly positive in
the majority of studied cases. It is important to note that achieving these ROI results requires disciplined
execution — a rushed or under-resourced project may fail to realize gains (www.houseblend.io). However,
when well-managed, the evidence shows a rapid payback and substantial post-implementation benefits across
finance and operations.

Discussion: Implications and Future
Directions

The migration stories of these companies reveal broader implications for growing businesses and the cloud
ERP market. We discuss key takeaways and look ahead to emerging trends.

Multi-Perspective Benefits

» CFOIFinance Perspective: From the finance leader’s viewpoint, moving off QuickBooks is often framed
as “graduating” to enable strategy (concentrus.com). Post-migration, CFOs gain confidence. They can
perform semi-automated closes, real-time forecasting, and multi-entity consolidations that QuickBooks
simply could not handle at scale (www.prnewswire.com) (www.adinfosystem.com). CFOs report
focusing more on analysis (growth planning, fundraising) instead of wrestling with spreadsheets. The net
result is greater control and the ability to manage risk as the business expands.
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« Operations Perspective: Operations and sales teams also benefit. Integrated ERPs eliminate
handoffs. For example, quote-to-cash becomes streamlined when orders in Salesforce immediately
generate NetSuite invoices and inventory reservations. Staff no longer waste hours on data re-entry
(www.sage.com). In manufacturing/distribution, real-time inventory tracking prevents stockouts or
overstocks — a pain point One DC Dental executive mentioned (outgrowing QuickBooks prevented
scaling distribution efficiently). Customer satisfaction increases since customer service rep access up-
to-date order and billing data.

» IT/IManagement Perspective: For IT leaders, consolidating onto a single cloud platform reduces
maintenance overhead. With QuickBooks Desktop, firms incur server/backup costs and version-control
headaches. By shifting to NetSuite’s SaaS model, companies shed on-premise infrastructure.
Executives often find that a modern ERP provides a long-term “last system” for finance, eliminating the
need for multi-tool “application hairballs” (www.manufacturing.net). This centralization also simplifies
audits and compliance (e.g. Sarbanes-Oxley), since data sits in one secure, auditable system instead of
scattered spreadsheets.

Risk Management and Best Practices

The evidence also offers cautionary lessons:

» Plan Thoroughly: Many sources emphasize that jumping to NetSuite should be deliberate, not
impulsive. For instance, one migration guide advises against premature ERP adoption until specific
transaction volumes or feature gaps truly warrant it (www.houseblend.io). The CFO guide explicitly
recommends diagnosing root causes (volume vs. complexity) and ensuring executive sponsorship
(concentrus.com) (www.houseblend.io). Without clear pain points, an ERP project risks wasting budget
for marginal gain.

« Choose the Right Implementation Partner: Given the complexity, working with experienced
consultants is crucial. The tenured WP states otherwise “85% of organizations report NetSuite projects
succeeding with consultants” (www.anchorgroup.tech). Skilled partners drive best-practice configuration,
integration, and change management. Conversely, companies attempting a do-it-yourself migration
often run into pitfalls (missing features, data errors, or scope creep).

« Avoid Over-Customization: A recurring theme is that NetSuite’s strength lies in its standard
capabilities. One analysis warns against coding the ERP to mimic QuickBooks (“like installing a
carburetor on a Tesla” (www.adinfosystem.com)), since that undermines the value of migrating to a new
platform. Instead, companies should adapt processes to NetSuite’s built-in ERP workflows and use
configuration where possible. Careful use of SuiteScript or saved searches should supplement, not
replicate, prior QuickBooks workarounds.

« Change Management: Even the best technical migration can fail if users don’t adopt the system.
Studies show that weak user adoption is a cause in >70% of troubled ERP projects
(www.houseblend.io). In our cases, organizations that treated the project as a people-change effort (with
training, support, and clear communication) fared best. For example, Splunk’s CIO specifically credited
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NetSuite’s unified application model for eliminating the repeated data-copying tasks that QuickBooks
forced on the staff (www.manufacturing.net); Splunk achieved this only by ensuring everyone embraced
the new system.

Future Directions

The landscape is evolving. Several trends can be anticipated:

« Continued Cloud Migration: As cloud adoption reaches critical mass, more businesses will leave on-
prem solutions behind (www.anchorgroup.tech) (www.anchorgroup.tech). QuickBooks Online is growing,
but it remains an SMB product. For ambitious mid-market companies, NetSuite or similar cloud ERPs
are now standard. Even companies on other ERPs (e.g. Sage Intacct) compete with Netsuite. We
expect the share of firms on true cloud ERP to keep growing (the global cloud ERP market was ~$50B
in 2023 (www.anchorgroup.tech) and is projected to nearly triple by 2030). This suggests the
QuickBooks — ERP migrations will continue as a wave.

« Advanced Features (Al & Automation): One major shift is the embedding of Al and automation into
ERP. Industry data indicates 65% of organizations now consider Al “critical” for ERP
(www.anchorgroup.tech). Oracle NetSuite has responded by adding dozens of Al-powered features
(automated bill capture, predictive order management, etc.). Future migrations will likely emphasize
these capabilities: CFOs migrating today can expect new Al agents next year that further reduce
manual work (for example, automating exception handling during close. (www.anchorgroup.tech)). In
contrast, QuickBooks is only beginning to offer rudimentary Al (Intuit's Desktop Al additions are limited).
Over time, Al-driven financial planning, anomaly detection, and even automated compliance will set ERP
apart from basic accounting software.

« Global and Regulatory Factors: The need to operate across borders will push more companies to
ERP. Even if a startup stays in one country, fast growth may soon justify moving finances to a global
cloud system that handles multiple tax jurisdictions automatically (NetSuite supports local tax engines
and country-specific features out of the box, whereas QuickBooks often requires add-ons). New
accounting standards (e.g. lease accounting IFRS16/ASC842, revenue recognition ASC606) are better
supported in ERP systems, so regulatory changes also drive the switch. In short, as businesses aim to
expand internationally or pursue compliance rigor, the integrated controls of an ERP become immensely
valuable.

« Legacy QuickBooks Role: It is important to note QuickBooks is not “dead” — it remains a strong SMB
solution. Intuit continues to invest in QuickBooks Online and Enterprise, and many companies will
always have a segment of their business on QuickBooks (e.g. a small wholly-owned subsidiary). In fact,
a smart architecture noted by experts is a “hub-and-spoke” model, where a finance cloud (NetSuite or
similar) is the hub, and smaller units or startups use QuickBooks or other spoke applications
(www.glencoyne.com). Connectivity between QuickBooks and ERP will likely improve; third-party
connectors and even Intuit’'s own tools (like “QuickBooks Integration” services) will ease hybrid
landscapes. Thus, rather than eliminating QuickBooks entirely, future CFOs may manage
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heterogeneous stacks: NetSuite for core operations, QuickBooks for fringe activities, with tight bridges in
between. However, for scaling businesses, the trend is clear: sophisticated enterprises are
standardizing on unified ERP backbones (concentrus.com) (www.anchorgroup.tech).

« Partner Ecosystem and Services: The rise in migrations has also expanded the ecosystem of
consultants, implementation accelerators, and data migration tools. We already see specialized services
(data migration accelerators, pre-built integration templates, compliance modules) emerging to reduce
the friction of switching. If anything, the path from QuickBooks to NetSuite will become easier over the
next few years, lowering the barriers of cost and complexity. However, this also means competition is
intensifying: as more firms switch to cloud ERP, vendors will race to add more specialized modules (e.g.
industry-specific features or blockchain integration) to retain and expand that user base.

In summary, the implications of the QuickBooks - NetSuite migrations are profound: they mark a shift from
“DIY” startup accounting into fully integrated enterprise finance. Companies making this jump tend to see their
finance function evolve from a cost center into a strategic enabler. As one CFO put it, the question becomes
not whether NetSuite is “nicer software,” but whether the company wants to continue scaling on a patchwork of
manual workarounds or on a platform built for growth (concentrus.com). For the six case studies above, the
choice was clear, and the results speak for themselves. Going forward, growing firms will likely follow suit,
leveraging advanced ERP capabilities (including Al and global support) to sustain their next stages of
expansion.

Conclusion

This report has examined the QuickBooks-to-NetSuite migration phenomenon through deep analysis of
multiple case studies and supporting data. The evidence is unequivocal: once companies reach a certain scale
and complexity, sticking with QuickBooks imposes severe constraints. In contrast, NetSuite (like other cloud
ERPs) eliminates those constraints by unifying functions across accounting, CRM, inventory, and more.

Our key conclusions are:

» Rapid Growth Triggers ERP Migration: Scale-ups facing recurring QuickBooks limitations (long
closes, multi-entity hassles, spreadsheet chaos) typically accelerate their transition. Migration is cultural
as much as technical: finance leaders must “graduate” to a new operating model (concentrus.com).

» Significant Payoffs: Across varied industries, migrations have yielded measurable gains. Companies
closed books 30-40% faster, reduced manual errors, and supported higher revenues. Financial
analyses from these cases demonstrate break-even in months, thanks to cutting tedious work and
enabling new business (e.g. selling in new regions).

» Strategic Imperative: For companies anticipating continued growth, moving to NetSuite is often not
optional. Fifty thousand dollar investments in implementation pay off by unlocking efficiency and insights
impossible on QuickBooks (www.adinfosystem.com) (www.anchorgroup.tech). Even Intuit admits that as
firms grow, “QuickBooks wasn't the right solution” (www.prnewswire.com).

- Execution Matters: The migration journey requires careful planning, data discipline, and change
management. High success rates (over 80% meeting ROI) are achieved when companies treat the
project as a transformation of finance operations, not a simple software upgrade (www.houseblend.io)

NetSuite consulting - ERP integration - Finance & operations Page 17 of 19


https://concentrus.com/a-cfos-guide-to-graduating-from-quickbooks-to-netsuite/#:~:text=Graduating%20from%20QuickBooks%20to%20NetSuite,complexity%20has%20outpaced%20the%20system
https://www.anchorgroup.tech/blog/netsuite-erp-statistics#:~:text=,for%20automation%20and%20predictive%20analytics
https://concentrus.com/a-cfos-guide-to-graduating-from-quickbooks-to-netsuite/#:~:text=These%20symptoms%20often%20appear%20as,constraint%2C%20not%20just%20a%20tool
https://concentrus.com/a-cfos-guide-to-graduating-from-quickbooks-to-netsuite/#:~:text=Graduating%20from%20QuickBooks%20to%20NetSuite,complexity%20has%20outpaced%20the%20system
https://www.adinfosystem.com/blogs/netsuite-development-quickbooks-upgrade-guide.html#:~:text=Here%27s%20the%20calculation%20that%20makes,Annual%20QuickBooks%20tax%3A%20%24742%2C000
https://www.anchorgroup.tech/blog/netsuite-erp-statistics#:~:text=,for%20automation%20and%20predictive%20analytics
https://www.prnewswire.com/news-releases/netsuite-announces-quickbooks-customers-moving-to-netsuite-cloud-erp-to-fuel-business-growth-188656971.html#:~:text=the%20company%20grows%20beyond%20a,and%20needless%20costs%20for%20IT
https://www.houseblend.io/articles/quickbooks-netsuite-migration-planning-guide#:~:text=,13

Houseblend

(www.anchorgroup.tech). Companies that follow best practices (testing, training, iterative go-live) realize
the full value of their ERP.

Looking ahead, the continuing evolution of cloud ERP — with embedded Al, better analytics, and seamlessly
connected apps — will only widen the gap between entry-level accounting and true ERP. This suggests that
many more scale-ups will find the business accelerator in a migration. Those who proactively adopt ERP
systems like NetSuite will be poised to handle the demands of global markets and complex business models.
In contrast, firms that delay or decline this transition risk hitting the notoriety described in one analyst’s words:
“the ceiling imposed by QuickBooks” on growth (www.prnewswire.com).

In summary: Our research confirms that moving from QuickBooks to NetSuite has become a well-trodden
path for high-growth companies. The six case studies — and dozens of migration reports — offer a compendium
of lessons. When aligned with strategic business goals, engaging the right resources, and executed with
discipline, the migration yields very high dividends. As businesses scale in the coming decade, understanding
how to plan and leverage such a transition will be critical for sustaining growth and competitiveness.
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THE PUBLISHER

About Houseblend

Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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