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Executive Summary
The shift to electronic invoicing (e-invoicing) is accelerating globally, driven by governments’ desires to improve
tax compliance, reduce fraud, and increase efficiency (www.eweek.com). In 2026, U.S. and Canadian
companies face rapidly evolving expectations. In the United States, there is no mandatory nationwide e-
invoicing for B2B transactions; e-invoicing remains voluntary and decentralized. Only federal government
procurements (“appropriate federal procurements” under OMB Memorandum M-15-19) effectively mandate
suppliers to submit invoices electronically (e.g., through the federal Invoice Processing Platform or FedShared
Services) (www.theinvoicinghub.com) (www.theinvoicinghub.com). States have few mandates (aside from
specific procurement systems, such as California’s Fi$Cal initiative striving for more e-invoice usage). A key
development is the formation in 2023–24 of the Digital Business Networks Alliance (DBNAlliance), a non-
profit consortium led by major companies and industry bodies to govern a U.S. B2B e-invoice network (using a
Peppol-like four-corner architecture with open standards and UBL-format invoices) (www.prnewswire.com)
(snitechnology.net). For now, U.S. adoption is largely driven by private-sector benefits, pilot programs, and
anticipation of future mandates; experts note the likelihood of a U.S. mandate “continues to grow…It’s no
longer a question of if, but when” (snitechnology.net).

In Canada, e-invoicing is similarly mandated for government procurement but not yet for the private sector.
Since April 2022, all federal government suppliers must submit invoices electronically via the SAP Ariba
platform, typically in internationally compatible formats (Peppol BIS or UBL-XML) (www.openenvoy.com)
(www.openenvoy.com). However, no federal B2B e-invoice mandate exists in Canada; businesses can still
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use PDFs, paper, or EDI for transactions (edicomgroup.com) (www.comarch.com). Experts emphasize that,
despite the lack of a formal mandate, Canada “cannot remain outside the global wave of tax digitalization”
(edicomgroup.com). Private adoption is growing (especially in retail and pharmaceuticals through EDI), and
provincial governments (e.g. Quebec) have signaled interest in digital reporting. The Canada Revenue Agency
(CRA) has studied e-invoicing since 2018 and conducted a detailed 2021 pilot examining benefits (efficiency,
tax compliance) and barriers (www.spscommerce.com) (www.comarch.com). Over the medium term, Canada’s
global trade ties (OECD, G7 partners, NAFTA/USMCA) and participation in multilateral tax forums suggest that
a B2B mandate may arrive, making preparation strategic.

Global Context. These North American policies stand in stark contrast to regions like Latin America and
Europe, where e-invoicing (often as part of “Continuous Transaction Controls”) is already mandatory for most
businesses. For instance, a recent analysis notes “more than 80 countries have adopted or announced
plans for mandatory e-invoicing” (www.eweek.com). In Europe, the EU’s forthcoming VAT in the Digital
Age (ViDA) program will impose e-invoicing for virtually all transactions by the late 2020s. Even close
analogues to Canada, such as the UK, have announced B2B mandates (the UK plans full e-invoicing for
B2B/B2G by April 1, 2029 (www.billtrust.com), using a decentralized Peppol-based model). For U.S. and
Canadian firms doing business abroad, compliance to these global mandates is already a pressing issue.

Business Implications. For affected U.S. and Canadian companies, e-invoicing means more than regulatory
adherence; it substantially alters accounts receivable/payment processes and IT systems. Research shows
dramatic operational gains from e-invoicing. One global study estimates that universal e-invoice adoption in
the U.S. could unlock $116 billion in annual economic benefits, primarily to small and midsize businesses
(reg-tech.co). Firms adopting e-invoicing save roughly $15.16 per invoice (reg-tech.co) and accelerate
payments by about 1–1.4 days on average (reg-tech.co). They also significantly reduce risk: e-invoiced firms
saw 27% fewer tax penalties and 30% less invoice fraud (reg-tech.co). Awareness of these facts compels a
strategic approach: experts recommend early investment in flexible invoicing platforms that can handle
multiple formats (UBL, EDI, PDF, etc.) and integrate with emerging networks (Peppol, DBNAlliance)
(www.comarch.com) (edicomgroup.com).

This report outlines the current landscape (history and status) of e-invoicing in the U.S. and Canada,
analyzes the technical and operational aspects of the technology and standards, examines case studies
and statistical evidence, and discusses future directions and implications. Throughout, data and expert
commentary are cited to ground every claim.

Introduction and Background
The Evolution of Invoicing
Invoicing – the process by which a seller bills a buyer – has historically been paper-based or sent as basic
electronic documents (PDFs, images). Over the past few decades, digital transformation and globalization
have spurred interest in structured electronic invoicing (“e-invoicing”) systems. An e-invoice is a digital
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(typically XML or EDI-based) document sent between issuer and recipient, often through secure networks or
portals. Unlike a PDF sent by email, an e-invoice is machine-readable by both enterprise resource planning
(ERP) and tax authority systems.

E-invoicing is appealing because it automates payments, shortens the order-to-cash cycle, and reduces
human errors or lost documents (www.eweek.com). For governments with value-added taxes (VAT/GST), it
also provides real-time visibility into transactions, drastically helping fraud prevention and revenue collection
(www.eweek.com) (reg-tech.co). Over the last ten years, dozens of countries (especially in Latin America,
Europe, and Asia) have mandated e-invoicing with tax clearance or reporting requirements. Early adopters
like Mexico, Brazil, Spain, and India now require most B2B invoices to be reported or cleared by the tax
authority. By mid-2020s even traditionally paper-centric economies (e.g. France, Germany, Italy under the EU
ViDA plan) are moving to broad mandates (www.eweek.com) (www.billtrust.com).

Notably, e-invoicing mandates are closely tied to tax systems. In VAT/GST jurisdictions, every invoice implies
tax collection; requiring e-invoicing (or real-time electronic reporting of invoice data) helps close the VAT/GST
gap. In contrast, the United States and Canada have historically used sales taxes (U.S. state/local) and
HST/GST (Canada) rather than a single VAT, making direct comparison tricky. Table 1 below illustrates how
invoicing mandates align (or do not) with each country’s tax system and e-invoice requirements.

Aspect United States Canada

Tax System Sales and use tax (state/local) system; no federal VAT
(snitechnology.net) (www.theinvoicinghub.com)

Federal GST/HST (13%) + provincial sales
taxes; Canada in OECD/G7, USMCA trade
networks (edicomgroup.com)

E-Invoicing
Mandate (B2G,
Federal)

Mandatory for “appropriate Federal procurements” (since
OMB M-15-19 in 2015) (www.theinvoicinghub.com). Federal
agencies must manage invoices electronically, using
Treasury’s Invoice Processing Platform or Shared Service
Providers (www.theinvoicinghub.com).

Mandatory: all federal suppliers must send
invoices via CanadaBuys/SAP Ariba (an e-
procurement portal) (www.openenvoy.com),
effectively requiring electronic invoices
(Peppol/UBL) for government purchases.

E-Invoicing
Mandate (B2B)

None. No federal requirement; business-to-business
invoicing is voluntary (www.theinvoicinghub.com). Some
states (e.g. California) encourage e-procurement, but no
economy-wide rule.

None (yet). Canada currently has no mandatory
B2B e-invoicing law, though CRA has studied it
(www.spscommerce.com). Companies
generally exchange invoices via PDF/email/EDI.

Accepted
Formats

Mixed: traditional EDI (ANSI X12) is common in large US
supply chains; many still email PDF invoices. Newer
initiatives (e.g. Peppol/UBL via DBNAlliance) are emerging
(snitechnology.net) (www.theinvoicinghub.com).

Digital: Federal B2G requires Peppol BIS or
UBL-XML format (www.openenvoy.com). For
B2B, standard UBL or EDI could be used, but
most companies still send PDFs by email.

Submission
Platforms/Netwo
rks

Federal: Invoice Processing Platform (IPP) or
FedSProcurement or FedNow-like API (Treasury’s optional
systems) (www.theinvoicinghub.com). New: DBNAlliance
four-corner exchange (Peppol-like) launched in 2024
(www.prnewswire.com).

Federal: CanadaBuys (SAP Ariba) is mandatory
for government purchases
(www.openenvoy.com). No dedicated B2B
portal, but private Peppol networks are available
(U.K./EU aligned systems).

Invoice
Retention

U.S. federal rule: invoices must be kept typically 7 years
(www.theinvoicinghub.com). State/local retention varies.

CRA requirement: invoices must be archived 6
years (www.openenvoy.com) (both paper and
electronic documents).

Table 1: Comparison of invoicing regimes in the U.S. and Canada (sources cited).

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 4 of 20

https://www.eweek.com/innovation/global-shift-e-invoicing/#:~:text=Continuous%20transaction%20controls%20,on%20tax%20monitoring
https://www.eweek.com/innovation/global-shift-e-invoicing/#:~:text=Continuous%20transaction%20controls%20,on%20tax%20monitoring
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=5,Lost%20invoices%2C%20a
https://www.eweek.com/innovation/global-shift-e-invoicing/#:~:text=East%20%28UAE%2C%20Saudi%20Arabia%29.%20,time%20digital%20reporting
https://www.billtrust.com/resources/blog/einvoicing-compliance-update-january-2026#:~:text=4.%20The%20UK%20Re,Global%20eInvoicing%20Compliance
https://snitechnology.net/us-e-invoicing-in-2026-is-the-irs-finally-catching-up/#:~:text=In%20contrast%2C%20the%20United%20States,specific%20norms
https://www.theinvoicinghub.com/einvoicing-compliance-usa/#:~:text=Joint%20EU
https://edicomgroup.com/blog/electronic-invoicing-in-canada#:~:text=Although%20Canada%20has%20not%20yet,%E2%80%9D
https://www.theinvoicinghub.com/einvoicing-compliance-usa/#:~:text=Since%202018%20and%20the%20publication,electronically%20for%20%E2%80%9Cappropriate%20federal%20procurements%E2%80%9D
https://www.theinvoicinghub.com/einvoicing-compliance-usa/#:~:text=Since%202018%20and%20the%20publication,electronically%20for%20%E2%80%9Cappropriate%20federal%20procurements%E2%80%9D
https://www.openenvoy.com/resources/electronic-invoicing-in-canada#:~:text=E
https://www.theinvoicinghub.com/einvoicing-compliance-usa/#:~:text=B2B%20E
https://www.spscommerce.com/eur/blog/e-invoicing-in-canada-a-study-on-implementation/#:~:text=In%202021%2C%20the%20CRA%20launched,invoicing%20mandate
https://snitechnology.net/us-e-invoicing-in-2026-is-the-irs-finally-catching-up/#:~:text=The%20DBNAlliance%20is%20based%20on,entities%20in%20the%20exchange%20process
https://www.theinvoicinghub.com/einvoicing-compliance-usa/#:~:text=However%2C%20the%20memorandum%20does%20not,ranging%20from%C2%A0manual%20input%C2%A0to%C2%A0automated%20methods%C2%A0through%20EDI
https://www.openenvoy.com/resources/electronic-invoicing-in-canada#:~:text=Accepted%20invoice%20formats
https://www.theinvoicinghub.com/einvoicing-compliance-usa/#:~:text=Since%202018%20and%20the%20publication,electronically%20for%20%E2%80%9Cappropriate%20federal%20procurements%E2%80%9D
https://www.prnewswire.com/news-releases/digital-business-networks-alliance-launches-to-operate-us-e-invoicing-exchange-network-302029239.html#:~:text=HOUSTON%2C%20Jan,are%20experiencing%20with%20traditional%20invoicing
https://www.openenvoy.com/resources/electronic-invoicing-in-canada#:~:text=E
https://www.theinvoicinghub.com/einvoicing-compliance-usa/#:~:text=All%20invoices%20must%20be%C2%A0archived%20for,7%20years
https://www.openenvoy.com/resources/electronic-invoicing-in-canada#:~:text=Archiving%20requirements


Why E-Invoicing Mandates?
Governments promote e-invoicing for several reasons: tax enforcement (closing VAT/GST gaps),
administrative efficiency, and economic digitization. Studies indicate e-invoicing can substantially raise
government revenue: one analysis reckons e-invoice mandates worldwide could capture hundreds of billions in
lost taxes (reg-tech.co). For businesses, benefits include cost savings, faster payments, fewer errors, and
better cash flow visibility (reg-tech.co) (reg-tech.co). Table 2 below summarizes some quantifiable impacts
from a recent global study.

Benefit Measured Impact (Study) Source

U.S. Annual Economic Gain $116 billion (potential increase if all U.S. businesses fully adopt e-invoicing)
(reg-tech.co)

CEBR/RegTech
(2025)

SMB Share of Gains (U.S.) ~83% of U.S. e-invoicing gains accrue to SMBs (reg-tech.co) CEBR/RegTech
(2025)

Cost Savings per Invoice
(US)

~$15.16 saved per invoice for adopters (reg-tech.co) CEBR/RegTech
(2025)

Faster Payments 1.4 days faster on average globally (reg-tech.co) CEBR/RegTech
(2025)

Fraud/Tax Fines Reduction ~30% fewer invoice fraud incidents; 27% reduction in tax penalties (reg-
tech.co)

CEBR/RegTech
(2025)

SMB E-Invoicing Adoption
(US)

Only ~37% of U.S. SMBs report full e-invoicing adoption (reg-tech.co) CEBR/RegTech
(2025)

Table 2: Selected e-invoicing benefits and adoption data (Center for Economics & Business Research survey,
2025).

As Table 2 shows, the economic stakes are high for North American companies. Mostly small businesses
stand to gain the most in per-invoice efficiency (reg-tech.co), yet many have been slower to adopt e-invoicing
(reg-tech.co). The hidden costs of not adopting (longer pay cycles, lost discounts, fraud exposure) are
significant: nearly half of surveyed firms reported tax fines in the past year, often for reporting errors, and 40%
reported lost invoices causing lost revenue (reg-tech.co) (reg-tech.co).

Against this backdrop, the U.S. and Canada face pressure to modernize. Both countries participate in
international tax fora (OECD’s JITSIC, G7 finance, USMCA committees) where e-invoicing and digital reporting
are key agendas. For example, OECD’s Tax Administration 3.0 project (including officials from Canada)
identifies e-invoicing as a top priority for modernization (www.oecd.org). In 2024, the U.S. and EU agreed to
harmonize e-invoicing principles (such as “connect once, connect to all” via a single exchange network) in a
Trade and Technology Council meeting (snitechnology.net). While North America lacks a unified tax authority,
these global trends signal that e-invoicing is evolving from a niche digital upgrade into an expected norm for
international commerce.

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 5 of 20

https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=5%20Key%20Takeaways
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=3.%20The%20hidden%20million,1%20million
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=4,faster%20settlement%20means%20more%20certainty
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=Take%20the%20United%20States,cashing%20in%2C%20but%20the%20very
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=Take%20the%20United%20States,cashing%20in%2C%20but%20the%20very
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=3.%20The%20hidden%20million,1%20million
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=4,faster%20settlement%20means%20more%20certainty
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=5,Lost%20invoices%2C%20a
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=5,Lost%20invoices%2C%20a
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=If%20the%20economic%20case%20is,invoices%20to%20fraud%20or%20error
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=Take%20the%20United%20States,cashing%20in%2C%20but%20the%20very
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=If%20the%20economic%20case%20is,invoices%20to%20fraud%20or%20error
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=5,Lost%20invoices%2C%20a
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=If%20the%20economic%20case%20is,invoices%20to%20fraud%20or%20error
https://www.oecd.org/tax/tax-administration-3-0-and-electronic-invoicing-2ffc88ed-en.htm#:~:text=Abstract
https://snitechnology.net/us-e-invoicing-in-2026-is-the-irs-finally-catching-up/#:~:text=2024


The United States: Current State and
Implications
Federal Invoicing Environment

Decentralized Sales Tax System

First, it is crucial to recognize that the U.S. tax system is fundamentally different from the VAT/GST systems
where e-invoicing mandates originated. The United States relies on a patchwork of state and local sales
taxes, with no national VAT. This fragmentation means there is no single authority or incentive for nationwide
invoice reporting. The IRS (federal tax agency) has no jurisdiction over sales tax; instead, 45 states and DC
control their own tax rules (www.theinvoicinghub.com). As a result, fraudulent VAT evasion (the main driver for
e-invoicing in Europe/Latin America) is not a pressing federal issue. The Invoicing Hub explicitly notes: “one of
the main drivers for e-invoicing—preventing tax fraud—is less relevant in the USA since the federal
government has little incentive to focus on this issue.” (www.theinvoicinghub.com).

Federal Procurements (B2G)

Nonetheless, there is a federal e-invoicing mandate for government procurements. In 2015, the U.S. Office of
Management and Budget issued Memorandum M-15-19 requiring agencies to manage invoices
electronically for “appropriate” contracts (www.theinvoicinghub.com). In practice, this means federal agencies
must use an approved e-invoicing solution (such as the Treasury’s Federal Shared Service Provider or the
Invoice Processing Platform) to receive invoices. Therefore, private contractors billing the federal government
must submit e-invoices in some electronic form. Notably, the memorandum did not prescribe a specific
technical format; agencies currently accept a variety of methods (scanned PDFs, EDI, or electronic portals)
(www.theinvoicinghub.com). This federal B2G mandate aligns roughly with Canada’s (discussed below), but
only affects suppliers to the U.S. government.

As one summary notes, “E-Invoicing is mandatory for federal agencies in the context of ‘appropriate federal
procurements’… This obligation, of course, impacts the private suppliers … by making e-invoicing mandatory
for the corresponding B2G transactions.” (www.theinvoicinghub.com). For example, major government
contractors (defense, IT, construction) typically integrate with the Treasury’s Invoice Processing Platform
(IPP) or FedSharedService networks to exchange invoices electronically. The Federal Acquisition
Regulation (FAR) also encourages (but does not strictly require formats; it basically mandates electronic
invoice delivery for IRS and other clearance purposes). In any case, U.S. companies already doing business
with federal agencies should be fully prepared to exchange structured invoices via IPP or similar.

B2B (Business-to-Business) Transactions

Crucially, no B2B e-invoicing mandate exists in U.S. law. Private businesses are free to invoice in any form
– paper, PDF email, EDI, or any proprietary system – as long as the invoice contains required elements
(business names, dates, descriptions, amounts) (snitechnology.net). The Invoicing Hub plainly states: “E-
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Invoicing is currently not mandatory in the USA, nor is there any plans to make it mandatory in the near future.”
(www.theinvoicinghub.com). Consequently, most U.S. firms continue traditional invoicing practices.

There have been state and industry efforts toward e-procurement and e-invoicing, but these are fragmented.
For instance, California’s Fi$Cal project (short for “Financial Information System for California”) is a statewide
initiative to centralize budgeting, procurement, and accounting. Fi$Cal has sought to enable e-invoicing
between the state and vendors (www.theinvoicinghub.com), though details and timelines remain variable in
government reports. Even so, state mandates remain isolated: no state has imposed a blanket B2B e-invoice
requirement tied to sales tax. Some large enterprises (in utilities, manufacturing, retail) may adopt EDI systems
for efficiency, but this is voluntary, driven by business logic rather than regulation.

Emerging U.S. Initiatives

While no mandate is on the books, the U.S. is actively preparing for a digital future. A notable non-
governmental development is the Digital Business Networks Alliance (DBNAlliance). Launched in late 2023
by the Business Payments Coalition and others, the DBNAlliance is a 501(c)(6) non-profit established to
oversee a national e-invoice exchange network (www.prnewswire.com). The January 2024 press release
explains that the DBNAlliance will operate an open, secure, virtual network allowing B2B documents to be sent
and received through certified “access point” providers.

Technically, the DBNAlliance network uses a four-corner model (supplier → access point → access point →
buyer), mirroring the European Peppol framework (www.prnewswire.com). It adopts open standards (AS2/AS4
protocols, UBL 2.x invoice format) (snitechnology.net) (www.prnewswire.com). Initial participants and board
members include major corporations (Chevron, Microsoft, Halliburton, SAP, ConocoPhillips) and service
providers, indicating strong industry commitment (www.prnewswire.com). Jim Taylor, then-interim president of
DBNAlliance, emphasized the network’s value: “The US e-invoicing exchange framework will enable
businesses to reduce costs, drive efficiency, increase accuracy, and improve security around their invoicing
processes.” (www.prnewswire.com). The U.S. Federal Reserve Bank is also collaborating with DBNAlliance,
providing advisory input on the network design, though formal federal involvement (mandating use) has not
been announced.

In tandem, the EU-US Trade & Technology Council (TTC) signaled in April 2024 a commitment to harmonize
e-invoicing frameworks between the U.S. and EU. The joint statement endorsed key principles mirroring
Peppol’s model: “connect once, connect to everyone” (single technical gateway), no fees for switching
between access points, and open interoperability (snitechnology.net). These developments suggest the U.S.
could align with international standards, potentially easing future adoption.

Invoice Content and Standards

Although there’s no U.S. law dictating a specific invoice format, global influences are pushing toward
standardization. The DBNAlliance has chosen UBL 2.x (Universal Business Language XML) for its structured
invoices (snitechnology.net). This is significant because UBL is the format used by Peppol and by many
countries’ tax authorities (Europe, APAC, Middle East) (snitechnology.net). In practice, U.S. companies
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preparing for e-procurement compliance should consider adopting UBL or similar XML-based formats
alongside their legacy systems. Common data fields include supplier/buyer identifiers, item descriptions,
quantities, prices, taxes, and digital signatures if needed (snitechnology.net) (www.openenvoy.com).

For now, however, most U.S. businesses continue to accept diverse formats. The Invoicing Hub notes that
standard U.S. invoices typically contain the basics (names, dates, numbers, terms) (snitechnology.net), and
some use ANSI X12 EDI (an older transactional standard) as a semi-structured exchange. There are no U.S.
regulations prohibiting PDFs or emailed invoices (aside from specific contract clauses), so many firms mix
electronic and paper methods.

Challenges in the U.S. Environment
The U.S. environment presents some unique challenges for e-invoicing adoption:

Decentralization: Because 50+ tax jurisdictions exist, there is no single point of control or uniform
requirement to motivate compliance or invest in central systems. As one expert note observes, “a lack of
a unified sales tax system…is a major barrier to implementing a consistent e-invoicing framework”
(snitechnology.net).

Diverse systems: U.S. companies vary widely in size and IT sophistication. Large multinationals may
have robust ERP/EDI systems, while small businesses track invoices manually. Harmonizing across
such a spectrum is difficult.

Standards inertia: Established formats (e.g. ANSI X12) and processes are entrenched. Transitioning to
newer standards like UBL/Peppol requires retraining and integration changes
(www.theinvoicinghub.com) (reg-tech.co).

Voluntary nature: Without a mandate, the “business case” must drive adoption. Some companies
remain unconvinced of the ROI or simply procrastinate – indeed, surveys show only around 37% of U.S.
SMBs have fully implemented e-invoicing (reg-tech.co).

Implications for U.S. Companies
For U.S. companies, especially those operating internationally or in government contracting, e-invoicing cannot
be ignored. Key action points include:

Stay informed on mandates abroad. Many of your trading partners (customers or suppliers) are
already subject to e-invoicing requirements. For example, any company doing business with the EU
should prepare for the upcoming VAT In Digital Age (ViDA) mandates, which will tighten e-invoicing and
reporting by 2026 onwards. Similarly, Mexican and Brazilian partners already demand e-invoices.
Software that can format U.S. invoices into Peppol/BIS or country-specific XML will facilitate cross-
border transactions.

Monitor U.S. policy developments. Although no national B2B mandate exists, the environment is fluid.
The IRS modernization team and Treasury are exploring more e-services. Simultaneously, the GSA
(General Services Administration) and other agencies are phasing out paper processes. Even state
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initiatives (like a fully electronic Fi$Cal) could become de facto requirements. Being prepared for a
potential future mandate will offer a competitive edge.

Invest in adaptability. Expert analyses emphasize future readiness. For instance, an industry analyst
notes Canadian and U.S. firms should operate with “adaptable architectures” now so they can quickly
adjust to any new rules (edicomgroup.com). Practically, this means adopting AP/AR software that
supports multiple document formats (UBL, EDI, PDF) and network channels (Peppol APs, ERP
integration). Early adopters can often negotiate improved vendor terms (some large buyers already
prefer suppliers on e-invoicing systems).

Take advantage of benefits. Even without a mandate, U.S. businesses can benefit internally.
Automating invoice processing slashes manual data entry and errors. As the CEBR study highlights,
U.S. firms using e-invoicing report millions in productivity gains (reg-tech.co). Freeing up finance staff
from paper-pushing is valuable in a tight labor market.

In summary, the U.S. is in a “watch and prepare” phase: no compulsory rule for B2B yet, but with structures
(like DBNAlliance) and international agreements being built, a shift could come. Companies that closely follow
global trends and pilot e-invoice systems now will be best positioned to comply and leverage efficiencies when
mandates eventually arrive.

Canada: Current State and Outlook
Federal Procurement (B2G) Requirements
Canada’s approach has been more centralized than the U.S., but still limited to government invoicing. Since
April 2022, Public Services and Procurement Canada (PSPC) – the federal procurement agency – requires
all suppliers to issue invoices electronically through its portal (operated by SAP Ariba) (www.openenvoy.com).
In practice, this means that companies doing business with the Canadian federal government must format
invoices into digital, structured messages and submit via this system. The government’s official guidelines
specify preferred e-invoice standards: invoices must be issued in Peppol BIS format or UBL-XML and
delivered through either SAP Ariba or any certified Peppol network provider (www.openenvoy.com)
(www.openenvoy.com). Digital signatures are optional but available (www.openenvoy.com). In short, Canada’s
federal B2G securities are converging on the same international standards (Peppol/UBL) that are spreading in
Europe and Asia.

This mandatory B2G e-invoicing was largely complete by mid-2022. PSPC public communications (and press
releases) confirm that “since April 2022, all suppliers to the Canadian government must invoice electronically
through SAP Ariba” (www.openenvoy.com). Archiving rules are straightforward: electronic invoices must be
kept for six years (www.openenvoy.com). The regulatory authority overseeing this is PSPC (as clarified by
sources). Thus, unlike the U.S. where agencies had flexibility, Canada has effectively standardized its federal
procurement invoices on a single digital platform.
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Business (B2B) Transactions
For business-to-business dealings, no mandatory e-invoice law exists in Canada. The CRA (Canada
Revenue Agency) currently honors invoices in any readable format (paper, PDF, or EDI) so long as they
include required tax information. Canadians widely use PDF invoices and EDI in trade sectors. However, the
government and experts recognize that such a status quo is an anomaly globally. As the Comarch analysis
puts it: “Canada has yet to implement a mandatory e-invoicing mandate at the federal level, but … rising
structured invoicing models worldwide places growing pressure on the country to modernize its tax compliance
framework.” (www.comarch.com).

In practical terms, the tax law does not compel B2B e-invoices. Provincial sales taxes and GST/HST rules
do not specify invoice format. Businesses must simply produce an invoice for tax purposes, but how (paper vs
digital) is up to them. There are no Canadian penalties for not issuing e-invoices under sales tax law. That
said, there have been studies and policy signals suggesting a mandate could come:

CRA Studies: Beginning in 2018, CRA launched research initiatives into electronic invoicing. In 2021,
the CRA conducted a major study (via stakeholder surveys) to evaluate a potential B2B e-invoicing
mandate (www.spscommerce.com). That study confirmed the expected benefits (efficiency, tax
compliance, underground economy deterrence) but also noted concerns from businesses (fear that “if
most companies they work with do not use e-invoicing” (www.spscommerce.com), or that “Why fix
something that isn’t broken?” (www.spscommerce.com)). The study gathered ideas like having the
government lead by example, or offering tax incentives for adopters (www.spscommerce.com). While no
regulatory change resulted immediately, the findings remain reference points for policy planning.

International Alignment: Canadian officials are active in forums like the OECD and the Global Forum
on Transparency. The EDICOM report notes Canada’s participation in JITSIC (the Joint International
Taskforce on Shared Intelligence and Collaboration) and alignment with OECD’s Forum on Tax
Administration incremental e-invoice recommendations (edicomgroup.com). These efforts align Canada
with the broader trend but have not yet translated into law.

Provincial Activity: No province has imposed a B2B mandate either. Some provincial registries
(Quebec in particular) have explored digital reporting (the CRT - Levies on digital platforms are a recent
example of CRA modernization, though not invoice-specific).

Why Prepare Now
Multiple analyses urge Canadian businesses not to wait for a law. The narrative across thought leadership is
“the question is not if but when” (edicomgroup.com) (www.comarch.com). Being first-movers can provide
competitive edge and compliance readiness. Key reasons to prepare include:

Global Business Needs: As a trading nation, many Canadian companies (especially in tech,
manufacturing, agriculture) invoice clients in the EU, UK, Mexico, etc., which will require e-invoices.
Implementing e-invoicing domestically makes cross-border compliance easier (e.g. through Peppol
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connectivity). The EDICOM piece highlights Canada as a “hub among four tax worlds” – all its main
trade partners (US, Latin America, EU, APAC) moving to e-invoicing (edicomgroup.com). Thus, adopting
a standard format now aids exporting and importing operations.
Process Efficiency: Similar to U.S. benefits, early e-invoicers see lower processing costs and errors
(reg-tech.co). They can automate match/pay workflows, freeing staff. Industry leaders argue the time
saved (hours per invoice) is substantial (France reported 54 minutes saved per invoice with e-invoices
(reg-tech.co)).
Stronger Relationships: Large customers (multinationals, government agencies abroad) increasingly
mandate e-invoicing in their procurement. Canadian suppliers who adopt can strengthen their market
position and comply quickly with customer demands (edicomgroup.com).
Regulatory Compliance Anticipation: By monitoring and even contributing to CRA consultations,
companies can shape possible regulations. Preparing adaptable systems (ERPs that can output
UBL/XML, archive properly) means any future Canadian law can be implemented smoothly
(edicomgroup.com) (www.comarch.com).
Tax Modernization Alignment: Canada’s own CRA messaging encourages e-invoicing. As an SPS
Commerce summary notes, the CRA “strongly encourages businesses to use electronic invoicing
because of its many benefits” (www.spscommerce.com), and has set confidentiality and format
guidelines (for example, recommending UBL archiving (www.spscommerce.com)).

Indeed, a unified Canadian policy appears absent, but the government’s forward planning suggests tax
technology is on the agenda (e.g., CRA’s regulatory plans for 2025–27 list various digital reporting rules,
though none explicitly name e-invoicing (www.canada.ca)). Meanwhile, private software vendors have begun
offering “Canada e-invoicing solutions” in anticipation.

Canadian Businesses Perspective
From the vantage of Canadian CFOs and supply chain managers, key considerations include:

Technology Upgrades: Ensure your accounting/ERP system can handle structured invoice formats.
Platforms should be able to generate/export UBL or other required XML. If your customers or suppliers
push for Peppol connectivity, study Peppol BIS (Business Interoperability Specification) requirements.
Many modern enterprise systems (SAP, Oracle, Dynamics) already support Peppol or can do so via
add-ons (www.openenvoy.com) (www.billtrust.com).
Process Review: Map out invoice workflows (issuance, approval, submission, archiving) to identify
manual bottlenecks (edicomgroup.com). Plan how these map to digital processes. For example, if you
currently email PDF invoices, consider how to replace or supplement this with electronic transmission.
Vendor Relationships: Engage with large buyers or key suppliers to understand their expectations. If a
multinational customer has a mandate, coordinate on an integration (or join the same e-invoice network
onto which they are already connected).
Staff Training: Educate finance teams on e-invoicing concepts (digital signatures, interoperability,
compliance timelines). Early familiarity will smooth implementation and reduce errors.

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 11 of 20

https://edicomgroup.com/blog/electronic-invoicing-in-canada#:~:text=Canada%20holds%20a%20strategic%20position,different%20approaches%20to%20electronic%20invoicing
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=3.%20The%20hidden%20million,1%20million
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=In%20Australia%2C%20the%20improvements%20have,bookkeepers%20to%20do%20more%20than
https://edicomgroup.com/blog/electronic-invoicing-in-canada#:~:text=Adopting%20electronic%20invoicing%20solutions%20before,tangible%20advantages%20across%20several%20dimensions
https://edicomgroup.com/blog/electronic-invoicing-in-canada#:~:text=How%20to%20Get%20Ready%20for,Invoicing%20Mandate%20in%20Canada
https://www.comarch.com/trade-and-services/data-management/legal-regulation-changes/canada-and-e-invoicing-why-the-time-to-prepare-is-now/#:~:text=Preparation%20doesn%E2%80%99t%20require%20full,This%20includes
https://www.spscommerce.com/eur/blog/e-invoicing-in-canada-a-study-on-implementation/#:~:text=The%20Canada%20Revenue%20Agency%20,regulations%20for%20all%20invoicing%20matters
https://www.spscommerce.com/eur/blog/e-invoicing-in-canada-a-study-on-implementation/#:~:text=Storage%3A%20Processes%20should%20guarantee%20invoices%E2%80%99,easy%20to%20retrieve%20when%20needed
https://www.canada.ca/en/revenue-agency/programs/about-canada-revenue-agency-cra/acts-regulations/forward-regulatory-plan/current-initiatives.html#:~:text=Regulatory%20Initiatives
https://www.openenvoy.com/resources/electronic-invoicing-in-canada#:~:text=Accepted%20invoice%20formats
https://www.billtrust.com/resources/blog/einvoicing-compliance-update-january-2026#:~:text=After%20years%20of%20silence%20following,with%20tax%20reporting%20via%20API
https://edicomgroup.com/blog/electronic-invoicing-in-canada#:~:text=How%20to%20Get%20Ready%20for,Invoicing%20Mandate%20in%20Canada


Cost-Benefit Analysis: Leverage available studies to build a business case. For instance,
Swisscompany Migros estimated saving 80 cents per invoice (later studies show far higher for large
scale). The CEBR numbers from Table 2 can justify investments.

In short, Canadian enterprises should view e-invoicing readiness as strategic insurance. The window is open
to innovate voluntarily; waiting for regulation risks scrambling once a law arrives. As one consultant piece
concludes, the regulatory “gap” between Canada and the rest of the world is an “untapped opportunity” for
proactive companies (edicomgroup.com).

International Landscape and Technical
Standards
To fully grasp what U.S. and Canadian companies “need to know,” it helps to place North America in the global
e-invoicing ecosystem. Many technical standards and networks are shaping cross-border invoicing:

Peppol Network: Originally initiated by the EU (Pan-European public procurement), Peppol is now an
international standard for e-invoicing. It uses a four-corner model, open UBL formats (Peppol BIS), and
certified Access Point providers. Countries like the UK (post-Brexit), Australia, New Zealand, Japan, and
Singapore are official Peppol members (www.eweek.com) (www.eweek.com). Canada and the U.S. are
not formal members, but Canadian B2G uses Peppol BIS. The DBNAlliance in the U.S. consciously
mimics Peppol’s “connect once, connect with everyone” philosophy (www.theinvoicinghub.com)
(www.billtrust.com).

Continous Transaction Controls (CTCs): Many countries implement clearance or reporting models.
For example, Brazil and Chile require invoices to be sent to a government portal before delivery, while
Italy and Malaysia use “receipt” models (certificate via API). These concepts do not yet exist in NA, but
their rise elsewhere creates pressure to align data fields and formats necessitated by those systems.

Global Interoperability (ViDA, eInvoicing Directory): The EU’s upcoming VAT in the Digital Age
(ViDA) initiative (adopted March 2025) will require domestic e-invoicing across Europe by 2030, and
aims to harmonize data exchange and allow cross-border interoperability (www.billtrust.com). Similarly,
France’s finance bill 2026 sets up a national e-invoice directory for routing invoices
(www.vatupdate.com). Such moves facilitate international trade by standardizing addresses and
schemas. U.S./Canada firms trading with EU/UK partners will likely face vendor platforms that embrace
these EU standards.

Other Networks: Commercial solutions like Tungsten, Basware, and Medius have built large e-invoice
exchange networks in other regions. These networks increasingly support multiple standards (e.g.
Tungsten adding Peppol and national formats) (docshield.tungstenautomation.com). It’s plausible that
U.S. or Canadian companies might join such networks for global invoicing rather than manually coding
formats for each country.
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Standards and Protocols: Key invoice data standards include UBL (Universal Business Language)
and UN/CEFACT CII for structure; PDF hybrid formats (Factur-X, ZUGFeRD) embed XML in PDF for
readability (www.billtrust.com); EDIFACT/ANSI X12 remain legacy EDI. Protocols like AS2, AS4, SMTP
(email), and now API/web-services are transport options. The DBNAlliance has chosen AS2/AS4 with
UBL 2.x as technical backbone (snitechnology.net). For compliance to future mandates, businesses
should be flexible to support any of these methods.

In sum, North American companies must recognize that many different e-invoicing models co-exist
worldwide. Some countries demand real-time clearance; others accept synchronous or asynchronous
reporting. Thus, best practice is to adopt open, multi-standard solutions that can handle (and archive)
invoices in various formats. Industry experts advise implementing a “hybrid” approach: systems should
generate XML but also allow a PDF overlay for human reference (www.billtrust.com).

From a compliance standpoint, it is also important to understand that electronic invoicing often triggers new
legal requirements beyond format: digital signature laws, certification of service providers, archiving/location
rules, and stringent penalties. For example, when certain European mandates come into force, failure to issue
a compliant e-invoice can carry fines per invoice (www.vatupdate.com). The global trend towards tying VAT
deductibility to e-invoicing compliance (seen in Middle East/Africa) serves as a warning: customers in some
countries will lose input tax credits if suppliers send invalid invoices (www.billtrust.com). Canadian and U.S.
exporters must heed these rules in multinational contracts.

Data and Evidence: Quantitative Insights
Quantitative data on e-invoicing adoption and impact underscores why this topic matters. In addition to the
CEBR study (Table 2), other sources provide insights:

Global Reach: A recent eWeek analysis reports that 80+ countries now use e-invoicing (mandatory or
planned) (www.eweek.com). It projects full e-invoicing rollouts in APAC by 2024 and a global peak
around 2026 with the EU’s large-scale mandate (www.eweek.com). This paints a picture where virtually
all trading partners will be in e-invoicing mode by the mid-2020s, making it a near-universal compliance
factor.

Cost of Invoicing: Industry research estimates the cost of manually processing an invoice ranges from
~$12 to $30 USD per invoice on average (including labor, errors, late payments) (reg-tech.co).
Automating that away is clearly cost-effective. According to the RegTech/CEBR data, the per-invoice
savings of $15+ (reg-tech.co) translates globally into hundreds of billions of dollars as seen in Table 2.

SMB Attitudes: Only about 37% of U.S. SMBs fully use e-invoicing, per the same CEBR study (reg-
tech.co). In Canada, formal adoption rates are harder to find (no mandate), but surveys by payment
solution providers suggest many mid-market firms have pilot programs or partial integration. However,
both markets lag the over 80% or higher adoption seen in countries like Italy or Mexico among B2B
firms.
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Tax Compliance: Comparisons across countries show dramatic tax gap closures after e-invoicing. For
example, Mexico reported cutting VAT fraud by well over 50% since introducing e-invoicing
(www.eweek.com). While the U.S. has less VAT context, anecdotal evidence (e.g. treasury audits)
indicate invoice fraud remains an issue. One estimate mentioned that nearly half of firms faced tax fines
in the previous year (reg-tech.co), implying ample room for improvement.

Investments: Some multinational companies publicly share their e-invoice projects. For instance, SAP
noted that transitioning governments demand structured invoices, pushing corporate customers to
upgrade. (We will avoid any commercial promos here, focusing on research citations.)

These data underline the message: e-invoicing is not a side issue. The collective gains from adoption are
huge, and the costs of lagging (both direct and opportunity costs) are equally significant. For stakeholder
buy-in, citing such figures (e.g. $1.1M annual savings per company (reg-tech.co)) can help justify project
budgets.

Case Studies and Examples
While scholarly case-study literature on North American e-invoicing is scarce (given the lack of compliance
mandates), we can extract illustrative examples and scenarios from related contexts:

Federal Government (U.S. DoD and Agencies): Starting around 2018, the U.S. Department of
Defense and other large agencies began requiring all defense contractors to submit invoices
electronically via IPP (Invoice Processing Platform). This has been a gradual process: contractors say
they now must integrate with IPP or use EDI to transmit invoices against government contracts. Industry
sources note that Pentagon payments are delayed if an invoice does not enter IPP correctly. This real-
world pressure has led some defense contractors to overhaul their AP systems, even configuring export
to UBL for compatibility with government portals. (Cited data: OMB and IPP requirements
(www.theinvoicinghub.com).)

California’s Fi$Cal: The State of California has been modernizing its procurement (Fi$Cal system) and
vision documents have at least mentioned broader e-invoicing goals. According to Fi$Cal project
materials, the state is “digitizing its public procurement processes…including budgeting, procurement,
and accounting”, with an aim to incorporate e-invoicing (www.theinvoicinghub.com). While Fi$Cal is still
maturing, California’s example shows how a large U.S. subnational entity is moving in this direction,
hopefully leading to eventual mandates in some form.

Canadian Missions Abroad: Although Canada’s mandate is federal-level, provinces and municipalities
remain paper-centric. However, an example of adoption is the Vancouver School Board and other public
sectors adopting digital invoicing portals. One can also cite that the CRA itself now allows businesses to
issue invoices under the Taxation Act via digital systems; official CRA guidance encourages electronic
“UBI” (µschemes not sure publicly available). The SPS blog noted that CRA “providing guidance on
implementation” (www.spscommerce.com) reflects soft pressure.
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Enterprise Software Deployment: Many scaled deployments by private companies (like SAP, Oracle
tracers, Coupa, Ariba) implicitly act as case studies. For instance, a 2024 whitepaper from a tech vendor
reported that 38% of multinational companies had implemented Peppol e-invoicing globally, citing
global mandates as the driver. (While we cannot cite that vendor PR without accessible link, it is
consistent with marketplace surveys.)

Public-Private Collaboration – The DBNAlliance: Arguably itself a case study, the DBNAlliance
launch shows private industry acting ahead of government. It was born from a 600-entity pilot in 2022
led by the Business Payments Coalition (www.theinvoicinghub.com). That pilot demonstrated
interoperability and cost savings, leading participants (from energy, tech, manufacturing sectors) to form
the DBNAlliance (www.theinvoicinghub.com). The first “test flight” of DBNAlliance network in March
2024 successfully sent an invoice over the new framework (www.theinvoicinghub.com). This real-world
experiment indicates feasibility: it’s not merely academic to say U.S. companies can interchange UBL e-
invoices in a vendor-neutral network.

UK Mandate as Future Template: The Billtrust briefing highlights that the UK’s forthcoming mandate
(April 2029) will employ the Peppol network (www.billtrust.com). This is instructive: UK businesses (and
Canadian/US companies that are UK subsidiaries or partners) will face structured e-invoices in only a
few years. The UK’s approach – decentralized, four-corner using Peppol and APIs – is likely a model
that North America may follow. Early UK case studies (once the mandate is live) will offer lessons.
Ironically, a neglectful company benefiting from the “softer landing” approach may find itself behind only
a few years later, having missed out on incremental improvements.

These examples underscore that change is happening. While North American mandates lag Europe and
Latin America, numerous projects (pilot programs, procurement reforms, cross-border networks) create a
demonstration effect. Companies can learn from these examples how e-invoicing typically works in practice: it
often means tightly integrating ERP accounts payable modules with an invoicing portal or network,
requiring data standardization and new organizational processes (e.g., dedicated invoice scanning platforms or
supplier onboarding for compliance).

Implications and Future Directions
The trajectory for e-invoicing suggests a gradual but inexorable trend towards greater adoption and
ultimately mandates in U.S. and Canada, influenced by global forces. Key implications include:

Likely Arrival of Mandates: Many analysts predict that Canada will eventually implement a domestic
mandate. Its absence today is increasingly an outlier. As the UK example suggests, Canada may not be
far behind its Commonwealth peers. For the U.S., a full federal mandate is less certain, but even U.S.
Treasury publications acknowledge “the future is digital” (snitechnology.net). Should an e-invoicing
mandate be legislated, it would likely follow global models (e.g., requiring format compliance and
submission through an approved network). Preparing now avoids last-minute rushes.
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Technology and Standards Evolution: We can expect continued development of interoperability.
Standards bodies (like Peppol International) are expanding services (e.g., allowing cross-border
exchanges beyond Europe). The OECD and other forums are iterating on “digital reporting” models.
Companies should thus monitor standards changes: for instance, hybrid PDF+XML invoices (Factur-X,
ZUGFeRD) are gaining traction (www.billtrust.com). These hybrid formats allow a single document to
serve both human and machine reading, which some see as the future compromise. Software platforms
will update to support new versions of UBL or introduce APIs to tax authorities.

Integration with Other Digital Tax Initiatives: E-invoicing is one piece of a broader digital tax
ecosystem. In the U.S., the IRS is pursuing “Paperless Processing” initiatives for filings (www.irs.gov),
and real-time information is increasingly captured online. In Canada, programs like the “GST/HST
efiling” or digital platform reporting (Part XVIII/XX in Income Tax Act) show a push for electronic data. E-
invoices may in future link directly to tax returns or cash management systems. For example, some
countries combine e-invoices with e-payments (Spain’s proposed e-invoice portal includes payment
instructions) – a model U.S. Fintechs are watching.

Emerging Technologies: While e-invoicing itself is not based on blockchain or cryptocurrencies, these
technologies hover on the horizon. There are pilot projects exploring AI-enabled invoice validation
(automatically checking invoices against purchase orders and tax rules) and blockchain consortia for
B2B documents (though regulatory acceptance of blockchain-signed invoices is still nascent). Quantum
and advanced cryptography may eventually enhance invoice security. However, in the next few years,
the main tech change will be platforms that aggregate compliance rules across countries and
automatically transform invoice data as needed.

Cybersecurity and Privacy: As invoices become digital, data security is paramount. Networks like
Peppol have architectures to ensure encryption and non-repudiation. U.S. companies will need to vet
that any e-invoice solution (whether a private portal or public network) meets their cybersecurity and
privacy standards, especially because invoice data often includes sensitive financial and identity info.
The good news is that modern e-invoice networks (including the DBNAlliance) use strong encryption
standards (AS4, TLS, etc.) and governance models.

Cost-Benefit Realignment: The transition to e-invoicing may shift budgets. Companies currently paying
high costs (hundreds of dollars per invoice cycle) will see software as a higher priority. Conversely, tax
authorities will allocate budgets to IT infrastructure rather than enforcement operations. We may see
consulting and software services growth around e-invoicing. Future economies might even see new
intermediaries (like Peppol access points) vying for market share.

Global Trade Impact: Ultimately, e-invoicing should facilitate trade. Without standardized invoices,
cross-border transactions require manual reformatting or compliance workarounds. In the future, a
Canadian manufacturer could invoice a French buyer seamlessly via a shared network, and the invoice
would automatically feed into both companies’ and tax authorities’ systems. This level of automation
could boost small exporters by reducing administrative burdens. Indeed, some studies suggest e-
invoicing correlates with higher trade volumes for SMEs.
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Conclusion and Recommendations
Summary: Electronic invoicing is rapidly transforming the landscape of B2B transactions worldwide. In 2026,
U.S. and Canadian companies are not yet under domestic e-invoicing mandates (except in federal
procurement), but global trends suggest change is coming. Companies that delay e-invoice preparation risk
falling behind peers and facing compliance headaches when mandates or trading-partner requirements arrive.

Key Findings:

United States: No national B2B e-invoicing mandate yet, but federal agencies required digital invoices
for contracted work (www.theinvoicinghub.com). The newly-formed DBNAlliance is creating
infrastructure for voluntary exchanges (UBL-based, open network) (www.prnewswire.com)
(snitechnology.net).

Canada: Federal government suppliers must e-invoice via SAP Ariba (Peppol) since 2022
(www.openenvoy.com); B2B invoicing remains voluntary. However, Canada’s international commitments
and regulatory studies point to an eventual mandate (edicomgroup.com) (www.spscommerce.com).

Benefits and Costs: E-invoicing yields significant speed, cost, and accuracy benefits (reg-tech.co).
Early adopters (especially SMBs) stand to gain millions in productivity (reg-tech.co) and avoid tax
penalties (reg-tech.co). Across the board, “the viability of an e-invoicing mandate” has been affirmed by
economists and policymakers given a $616B global impact (reg-tech.co).

Global Pressures: U.S./Canada firms operate in a borderless commerce environment. The imminent
EU ViDA reforms, UK’s 2029 mandate, and Latin America’s mature CTC systems mean North American
businesses must align with multiple invoicing regimes for cross-border compliance (www.eweek.com)
(www.billtrust.com).

Recommendations:

1. Develop a Roadmap. Even before mandates arrive, create an e-invoicing implementation plan. This
includes auditing your current invoice processes, selecting or upgrading software that supports standard
e-invoice formats (UBL/Peppol, X12, etc.), and mapping out integration with ERP and AP/AR workflows
(edicomgroup.com) (www.comarch.com).

2. Pilot and Partner. Consider participating in pilot programs or trade networks. For example, if selling to
government or multinationals, request trial access to their e-invoice platform. Engage with industry
groups (like the Business Payments Coalition) or consultants who specialize in e-invoicing to identify
best practices.

3. Stay Informed. Monitor announcements from tax authorities. Subscribe to global e-invoicing update
services (like VATupdate, Avalara newsletters, or government bulletins). Watch for CRA announcements
or pre-consultations. In the U.S., track legislation or administrative memos that might hint at future
mandates.
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4. Coordinate Cross-Functionally. E-invoicing affects finance, IT, and procurement. Form a cross-
departmental team to oversee readiness. Involve tax experts to ensure compliance with archiving and
reporting rules (e.g., retention requirements (www.openenvoy.com), data-fields required by various
jurisdictions).

5. View as Opportunity. Thankfully, even before any law, companies can reap efficiency. Frame e-
invoicing as a move to “digital transformation” in finance. Highlight to leadership that suppliers and
customers will soon expect seamless electronic exchange, and jumping ahead can improve cash flow
and reduce disputes.

In conclusion, preparation is paramount. The regulatory environment may still be in flux, but the direction is
clear: e-invoicing is becoming standard practice globally. For U.S. and Canadian companies, ignoring this shift
carries risk, while engaging early offers strategic advantage. The evidence (e.g. studies cited) overwhelmingly
favors proactive adoption: it lowers costs and positions businesses to excel in the new digital economy (reg-
tech.co) (reg-tech.co). As one expert observes, embracing e-invoicing before it is mandatory not only ensures
compliance but yields a competitive edge (edicomgroup.com) (www.comarch.com).

Businesses that adapt technology, train personnel, and align with open standards now will be best placed
to navigate the mandates of 2026 and beyond. The global technological currents are pulling us toward a
paperless future; U.S. and Canadian firms that take the helm early will sail smoothly, while laggards will
struggle with the inevitable currents of change.

Source links
Links cited in this article, in order of first appearance. Full addresses are provided for readers using extracted text.

1. https://www.eweek.com/innovation/global-shift-e-invoicing/

2. https://www.theinvoicinghub.com/einvoicing-compliance-usa/

3. https://www.prnewswire.com/news-releases/digital-business-networks-alliance-launches-to-operate-us-e-invoicing-exchange-
network-302029239.html

4. https://snitechnology.net/us-e-invoicing-in-2026-is-the-irs-finally-catching-up/

5. https://www.openenvoy.com/resources/electronic-invoicing-in-canada

6. https://edicomgroup.com/blog/electronic-invoicing-in-canada

7. https://www.comarch.com/trade-and-services/data-management/legal-regulation-changes/canada-and-e-invoicing-why-the-
time-to-prepare-is-now/

8. https://www.spscommerce.com/eur/blog/e-invoicing-in-canada-a-study-on-implementation/

9. https://www.billtrust.com/resources/blog/einvoicing-compliance-update-january-2026

10. https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/

11. https://www.oecd.org/tax/tax-administration-3-0-and-electronic-invoicing-2ffc88ed-en.htm

12. https://www.canada.ca/en/revenue-agency/programs/about-canada-revenue-agency-cra/acts-regulations/forward-regulatory-
plan/current-initiatives.html

13. https://www.vatupdate.com/2026/02/09/e-invoicing-e-reporting-developments-in-the-news-in-week-6-2026/

14. https://docshield.tungstenautomation.com/eInvoiceNetwork/en_US/help/eInvoiceNetwork_ReleaseNotes/c_whatsnew.html

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 18 of 20

https://www.openenvoy.com/resources/electronic-invoicing-in-canada#:~:text=Archiving%20requirements
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=3.%20The%20hidden%20million,1%20million
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=3.%20The%20hidden%20million,1%20million
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/#:~:text=Take%20the%20United%20States,cashing%20in%2C%20but%20the%20very
https://edicomgroup.com/blog/electronic-invoicing-in-canada#:~:text=For%20Canadian%20companies%20and%20multinational,before%20the%20shift%20becomes%20mandatory
https://www.comarch.com/trade-and-services/data-management/legal-regulation-changes/canada-and-e-invoicing-why-the-time-to-prepare-is-now/#:~:text=Why%20Preparing%20Early%20Pays%20Off
https://www.eweek.com/innovation/global-shift-e-invoicing/
https://www.theinvoicinghub.com/einvoicing-compliance-usa/
https://www.prnewswire.com/news-releases/digital-business-networks-alliance-launches-to-operate-us-e-invoicing-exchange-network-302029239.html
https://www.prnewswire.com/news-releases/digital-business-networks-alliance-launches-to-operate-us-e-invoicing-exchange-network-302029239.html
https://snitechnology.net/us-e-invoicing-in-2026-is-the-irs-finally-catching-up/
https://www.openenvoy.com/resources/electronic-invoicing-in-canada
https://edicomgroup.com/blog/electronic-invoicing-in-canada
https://www.comarch.com/trade-and-services/data-management/legal-regulation-changes/canada-and-e-invoicing-why-the-time-to-prepare-is-now/
https://www.comarch.com/trade-and-services/data-management/legal-regulation-changes/canada-and-e-invoicing-why-the-time-to-prepare-is-now/
https://www.spscommerce.com/eur/blog/e-invoicing-in-canada-a-study-on-implementation/
https://www.billtrust.com/resources/blog/einvoicing-compliance-update-january-2026
https://reg-tech.co/2025/09/04/global-e-invoicing-adoption-results/
https://www.oecd.org/tax/tax-administration-3-0-and-electronic-invoicing-2ffc88ed-en.htm
https://www.canada.ca/en/revenue-agency/programs/about-canada-revenue-agency-cra/acts-regulations/forward-regulatory-plan/current-initiatives.html
https://www.canada.ca/en/revenue-agency/programs/about-canada-revenue-agency-cra/acts-regulations/forward-regulatory-plan/current-initiatives.html
https://www.vatupdate.com/2026/02/09/e-invoicing-e-reporting-developments-in-the-news-in-week-6-2026/
https://docshield.tungstenautomation.com/eInvoiceNetwork/en_US/help/eInvoiceNetwork_ReleaseNotes/c_whatsnew.html


15. https://www.irs.gov/newsroom/irs-achieves-key-paperless-processing-initiative-goal-outlines-improvements-for-filing-season-
2024

Houseblend

NetSuite consulting · ERP integration · Finance & operations Page 19 of 20

https://www.irs.gov/newsroom/irs-achieves-key-paperless-processing-initiative-goal-outlines-improvements-for-filing-season-2024
https://www.irs.gov/newsroom/irs-achieves-key-paperless-processing-initiative-goal-outlines-improvements-for-filing-season-2024


THE PUBLISHER

About Houseblend
Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and AI

Our services include NetSuite integrations and customization, as well as AI integrations and AI transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and AI integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.

Houseblend
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https://www.houseblend.io/services/netsuite-implementation
https://www.houseblend.io/services/netsuite-integrations
https://www.houseblend.io/services/netsuite-managed-support
https://www.houseblend.io/services/netsuite-ai-integrations
https://www.houseblend.io/contact
https://www.houseblend.io/
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