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Executive Summary

This report provides an in-depth comparison of two leading cloud-based human capital management (HCM)

solutions aimed at mid-market organizations: Workday’s Al-driven platform (including its new “Frontline”
offerings and Workday GO packages) versus Oracle NetSuite’s SuitePeople. In Spring 2026, both

products are incorporating advanced atrtificial intelligence (Al) and agentic automation features designed to

streamline HR processes and support front-line workers. Workday — historically an enterprise-focused HCM
provider — has pivoted to attract medium enterprises (organizations in the ~500-3,500 employee range)
through its Workday GO offerings and new “agents” (e.g. Sana from Workday) that automate repetitive tasks

(www.workday.com) (www.workday.com). NetSuite, long a cloud ERP incumbent for smaller companies,
continues to expand its SuitePeople HR suite with integrated payroll, recruitment, and analytics functions, now
enhanced by SuiteCloud Al Connector Service and a SuiteAgents framework to embed Al into everyday

workflows (completeaitraining.com) (completeaitraining.com).

We find that Workday’s mid-market solution (Workday GO) differentiates itself by bundling pre-packaged Al

“agents” (for payroll, deployment, self-service, etc.) and emphasizing an Al “agentic” user experience.
Workday'’s strategy — underscored by its 2025 acquisition of the Al startup Sana — is to give HR managers and
employees Al co-workers (bots) that can “find”, “act”, “build”, and “automate” tasks within the platform

(www.itpro.com). Key benefits for Workday GO customers include accelerated implementations (8—12 weeks

to live) and on-day-one availability of Al tools to reduce manual work (www.workday.com) (www.workday.com).
In contrast, NetSuite SuitePeople is embedded in Oracle’s broader ERP suite, sharing a common database
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across HR, finance, procurement, etc., which ensures integrated data consistency (completeaitraining.com).
Recent NetSuite updates (2026.1) have added richer workforce analytics, automation via SuiteFlow, and
customizable dashboards for workforce planning (netsuitechangelog.com) (netsuitechangelog.com), as well as
an Al Connector and “SuiteAgents” that allow developers to plugin external Al models or create guided agents
for tasks like onboarding orchestration (completeaitraining.com) (completeaitraining.com).

Findings: Workday’s offering is technically more advanced in agentic Al (with multi-function “Sana Bots” and
built-in guided agents) and is now explicitly targeting organizations as small as 500 employees
(www.enterprisetimes.co.uk). SuitePeople remains more basic in scope (core HR and payroll) but gains
traction among very small and mid-sized firms (50-200 employees is typical (enlyft.com)) due to its all-in-one
approach and ease of rollout. Workday holds a far larger global HCM market share (~9.3%) versus
SuitePeople (~1.1%) (www.peerspot.com), but the mid-market is a huge growth opportunity. Workday’s
financial reports indicate strong subscription growth and explicit investment in “agentic Al” as a strategic
priority for FY2027 (finance.yahoo.com). NetSuite’s parent Oracle is likewise pushing Al (e.g. “NetSuite Next”
and an “Al-native ERP” strategy (erp.today) (www.oracle.com)), suggesting SuitePeople will benefit from
continued Al innovations, though to date its HR-specific Al focus is less mature than Workday’s.

Recommendations: Mid-market enterprises should weigh Workday GO for advanced Al capabilities and deep
HR suite (especially if planning rapid hiring automation or analytics-driven talent management), while NetSuite
SuitePeople may suffice for smaller firms prioritizing integrated financial/HR workflows and those already on
the Oracle platform. We conclude with a forward-looking discussion on implications of “agentic HR” (Al
assistants in HR) and how these systems may evolve, noting that Workday’s and NetSuite’s Al roadmaps both
aim to deliver on increasingly smart, automated employee experiences.

1. Introduction and Background

1.1 Mid-Market HR Technology Landscape

The mid-market segment (often defined as companies with roughly 100-5,000 employees) is rapidly upgrading
its HR technology. According to S&P Global research, HR technology is shifting from legacy payroll systems to
platforms emphasizing employee experience, people analytics, and talent intelligence
(www.spglobal.com). The goal is a unified system that can aggregate skills data, streamline compliance, and
provide self-service to managers and employees. Vendors that offer integrated ecosystems are gaining ground
as organizations demand simpler processes and better data insights. Indeed, 451 Research notes “a highly
fragmented vendor landscape” is pushing customers toward solutions that “unify skills data, analytics, and
employee experience into a cohesive ecosystem.” (www.spglobal.com).

At the same time, artificial intelligence (Al) has entered the HR arena. The term “agentic HR” — although not
yet mainstream terminology — captures the emerging trend where Al-based “agents” or bots perform
traditional HR tasks. These can range from answering employee queries (via chatbot) to automating document
updates and onboarding workflows. In 2026, major HCM vendors are marketing this concept heavily. For
example, Workday's leadership explicitly frames HR’s future as one where “the future of work is people and
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agents working together” (www.workday.com). Similarly, Oracle NetSuite refers to its platform as an “Al-native
ERP” (the official Oracle branding) and promotes new features like SuiteAgents and an Al Connector to
make adding intelligence easier (completeaitraining.com).

In this report, we analyze two such products for mid-market companies: Workday’s newly expanded platform
(including Workday GO and its Al agent features) versus Oracle NetSuite's SuitePeople HRMS. Section 2
surveys Workday’s current mid-market strategy and agentic features; Section 3 does the same for
NetSuite/SuitePeople; Section 4 compares them in detail (including a feature matrix).We draw on industry data
(market share, customer profiles) and case examples, and then discuss implications in Section 5. All claims
are supported by recent sources (2025—-2026) to reflect the current state of these evolving products.

1.2 Workday and NetSuite: Company Overviews

Workday, Inc. (founded 2005) is a major HCM and financial management SaaS vendor. Initially focused on
large enterprises, Workday’s offerings now span HR, talent, payroll, and finance on a single cloud platform. By
early 2026 Workday serves over 11,500 organizations globally (newsroom.workday.com). Historically,
Workday'’s customer base skewed toward high-tech and large corporations. In recent years, Workday has
aggressively moved into mid-market. Key initiatives include its Workday GO suite (an “all-in-one” package for
midsize companies) and strategic acquisitions of Al-related startups (e.g. Al vendor Sana for $1.1B in 2025
(www.itpro.com)). Workday’s executives have signaled that “agentic Al...[giving] people Al tools to achieve
more” is central to the product roadmap (www.workday.com). The company’s 2026 financial guidance explicitly
prioritizes investment in its “agentic Al roadmap” (finance.yahoo.com), underscoring Workday’s shift toward
built-in automation.

Oracle NetSuite started as NetSuite, a cloud ERP provider founded in 1998 and acquired by Oracle in 2016.
NetSuite targets small and medium businesses with an integrated suite including financials, CRM, inventory,
and increasingly, HR. Its HCM offering, SuitePeople, was introduced in 2017 (www.prnewswire.com).
SuitePeople combines core HR, payroll, and workforce management on NetSuite’s unified database. This
means HR and finance data inherently connect (for example, headcount feeds into financial planning). Oracle
regularly releases updates to NetSuite (held twice yearly) that enhance SuitePeople along with other modules.
In 2026, NetSuite’s strategy emphasizes an “Al cloud ERP”, with Al-driven innovations across finance and
operations (e.g. “Autonomous Close” for accounting) (erp.today). For HR, SuitePeople inherits this focus via
new Al Connector and SuiteAgents tools that allow OEMs and partners to infuse generative Al into everyday
processes (completeaitraining.com) (completeaitraining.com).

Given these developments, mid-market organizations now have two very modern HCM choices: Workday’s Al-
enabled platform (with new frontline/agent features) and Oracle NetSuite’s integrated SuitePeople. In the
following sections we examine each in turn, starting with Workday.
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2. Workday’s Mid-Market and “Agentic” HCM

2.1 Workday GO for Mid-Sized Enterprises

Workday has historically catered to large enterprises, but recent moves (notably its Workday GO initiative)
demonstrate a concerted push into the mid-market. In November 2025, at its Rising EMEA conference,
Workday announced an expanded global rollout of Workday GO — a pre-configured package of its core HCM
and financial management suite designed for companies with ~500-3,500 employees
(www.enterprisetimes.co.uk). The initial launch (targeting Feb 2026) covers the US, Canada, UK, Ireland,
Germany, and France (www.enterprisetimes.co.uk) (www.enterprisetimes.co.uk). According to Workday's CEO
Carl Eschenbach, the “sweet spot” is about 1,500 employees (www.enterprisetimes.co.uk).

Workday executives acknowledge that the mid-market is largely untapped for them. In commentary, Workday
noted that as traditional large enterprises mostly have cloud HCM already, growth in that segment is slowing,
so addressing mid-sized firms is a natural next step (www.enterprisetimes.co.uk). An analysis on Enterprise
Times observes: “While [Workday is] still expanding in the enterprise market, there is a finite number of
organizations that will switch...Workday will continue to see growth there, but...mid-sized enterprises is no
surprise... The market is huge.” (www.enterprisetimes.co.uk).

Workday GO packages aim to simplify purchasing and deployment for midsize companies. They bundle
Workday’'s HR, payroll, and finance modules with guided configuration and embedded Al (“agents”) out of the
box. Crucially, Workday GO includes a suite of Al agents “on day one” with the system (www.workday.com).
These include:

« Payroll Agent — automates payroll processes and checks.

« Self-Service Agent — answers employee queries (e.g. “how much PTO do | have?”) without HR
involvement.

« BP (Business Process) Optimize Agent — suggests workflow streamlining for business processes.

- Deployment Agent — an automated assistant that helps implement Workday GO quickly.

As Workday'’s site explains, these agents “handle routine questions, data checks, and configuration tasks” and
are available at go-live to augment the HR team’s capacity (www.workday.com). The goal is clear: allow a
small IT/HR staff to accomplish tasks that would otherwise require more personnel. Workday touts that
companies have gone live on Workday GO in as few as 8 weeks (www.workday.com) (and even “60 business
days” in some cases (www.workday.com)), which is dramatically faster than typical enterprise ERP rollouts.
This fast deployment is enabled by pre-defined best-practice processes and the Deployment Agent bot that
guides the setup.

The workday.com marketing emphasizes how Workday GO brings “governed AI agents and automation”
into the midsize space (www.workday.com). For example, the Workday GO page prominently features “Sana
from Workday”, described as “superintelligence for all” that connects HR and finance data into one platform
(www.workday.com). In effect, Workday is repackaging its recently acquired Sana Al technology (see below)
as a value-add for GO customers, implying that even mid-market companies will get Al-driven assistance in
the system.
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The table below summarizes key aspects of Workday’s mid-market offering:

Aspect
Target Customer

Deployment

Core Functionality

Embedded Al

Agents

Generative Al /
Chatbot

Analytics |
Reporting

Implementation &
Pricing

Ul / UX
Go-Live Timeline

Example Use
Cases

Workday GO (for Mid-Market)
Midsize enterprises (=500-3,500 employees; sweet spot ~1,500) (www.enterprisetimes.co.uk).

Cloud SaaS (annual updates); Multi-tenant. GO package enables rapid 2—3 month implementation.
(www.workday.com)

Unified HRMS (Core HR, recruiting, talent mgmt, learning), global payroll, finance, planning, analytics. One
database for HR/finance. “Go live” in ~8 weeks (www.workday.com).

Payroll, Self-Service, BP Optimize, Deployment agents included at go-live to automate routine HR/payroll
tasks (www.workday.com). Workday also highlights “Recruiting Agent” for hiring (marketing example).

Includes Sana from Workday: an Al assistant supporting “find, act, build, automate” tasks across the platform
(www.itpro.com). Chat and voice bots can update records in context.

Built-in analytics (Workday Prism, stories) for workforce and finance; real-time insights (no separate data
warehouse). Aimed to provide “superintelligence” via Sana (www.workday.com).

Simplified, fixed-scope packages with guided tools. Emphasizes “one system for HR, payroll, finance” to
reduce TCO and accelerate ROI. GO packages are often subscription-based.

Modern cloud interface with mobile app. Emphasizes ease of use with Al-powered assistants.
As few as 8 weeks to live (www.workday.com) (60—90 days promoted).

High-volume hiring (recruiting bots); payroll/reporting automation; conversational FAQs for managers;
automated onboarding checklists (see Case studies below).

The emphasis on agents and quick deployment indicates Workday's strategy: deliver an enterprise-grade HCM
to midsize firms without the typical cost/complexity. Workday GO governed agents are a key differentiator. As
one vendor brochure states, “Agents are included in Workday GO packages to handle routine questions, data
checks, and configuration tasks. They're available at go-live to augment your team’s capacity, reduce manual
work, and help you get value faster without needing a large IT staff.” (www.workday.com).

2.2 Workday’s “Al Agents” and Sana Integration

A central theme of Workday’s midmarket pitch (and its HCM generally) is “Al agents”. Workday publicly
defines an Al agent as a software assistant that uses the company’s HR and finance data, plus context from
processes, to help automate work (www.workday.com). For example, Workday’'s website highlights a
Recruiting Agent that can screen resumes and schedule interviews, effectively amplifying recruiter productivity.
Indeed, Workday claims that its agentic Al has delivered significant gains for customers — citing, for instance, a
54% increase in recruiter capacity and 57% reduction in screening time in one case (www.workday.com)
(though details of this case aren’t provided, it reflects Workday’s message that Al should measurably improve
HR throughput).

In practice, Workday’s Al agents manifest in several ways:

NetSuite consulting - ERP integration - Finance & operations Page 6 of 21


https://www.enterprisetimes.co.uk/2025/11/21/workday-targets-medium-sized-businesses-with-workday-go/#:~:text=available%20in%20February%202026%20across,according%20to%20CEO%20Carl%20Eschenbach
https://www.workday.com/en-us/solutions/organization-size/medium-enterprise/overview.html#:~:text=The%20Workday%20Payroll%20Agent%2C%20Self%E2%80%91Service,you%20get%20value%20faster%20without
https://www.workday.com/en-us/solutions/organization-size/medium-enterprise/overview.html#:~:text=The%20Workday%20Payroll%20Agent%2C%20Self%E2%80%91Service,you%20get%20value%20faster%20without
https://www.workday.com/en-us/solutions/organization-size/medium-enterprise/overview.html#:~:text=The%20Workday%20Payroll%20Agent%2C%20Self%E2%80%91Service,you%20get%20value%20faster%20without
https://www.itpro.com/software/workday-sana-hr-ai-automation#:~:text=Sana%20from%20Workday%20provides%20four,the%20relevant%20system%20without%20the
https://www.workday.com/en-us/solutions/organization-size/medium-enterprise/overview.html#:~:text=SANA%20FROM%20WORKDAY
https://www.workday.com/en-us/solutions/organization-size/medium-enterprise/overview.html#:~:text=The%20Workday%20Payroll%20Agent%2C%20Self%E2%80%91Service,you%20get%20value%20faster%20without
https://www.workday.com/en-us/solutions/organization-size/medium-enterprise/overview.html#:~:text=The%20Workday%20Payroll%20Agent%2C%20Self%E2%80%91Service,you%20get%20value%20faster%20without
https://www.workday.com/en-be/artificial-intelligence/ai-agents.html#:~:text=Meet%20the%20AI%20agents%20transforming,work
https://www.workday.com/en-gb/solutions/role/enterprise-hr/workforce-optimization.html#:~:text=See%20the%20measurable%20impact%20of,real%20results%20from%20leading%20organisations

Houseblend

» Conversational Chatbots: Agents like Sana can converse in natural language. The March 2026 ITPro
news article explains Sana’s capabilities: users can “ask for Sana to update a client’s contract value,...
which it could then do in the relevant system without the employee needing to leave the chat window.”
(www.itpro.com). A Self-Service Agent automates routine tasks such as expense filing and schedule
changes entirely by request. These agents carry out real transactions in Workday on behalf of the user.

« Process Automation: Workday’'s Deployment Agent in Workday GO orchestrates the system setup
itself. Similarly, Workday has a Payroll Agent and BP Optimize Agent that automate data checks (e.g.
validating payroll data) and suggest improvements in business processes. In other words, mundane,
admin-heavy steps get pushed onto bots.

« Analytics and Recommendations: Workday’s talent agents can scour employee data to suggest
internal mobility, performance interventions, or training paths. A Workday marketing page notes agents
can “unlock hidden talent pools” and personalize development paths by recommending next-best
actions for managers and employees (www.workday.com).

These agent features are powered by Workday’s acquisition of Sana (late 2025). Sana is a conversational Al
platform that Workday bought for ~$1.1 billion (www.itpro.com). Integration of Sana (now branded as “Sana
from Workday”) is integral to the mid-market GO solution. Workday describes Sana as providing an Al
“superintelligence” that lets users work across HR, finance, and ops from one interface (www.workday.com). In
the IT press release, Workday’s CEO Aneel Bhusri emphasizes that Sana’s modules — Find, Act, Build,
Automate — allow employees to use Al helpers while still keeping human oversight: “Find lets workers answer
organizational-specific questions... ‘Act’... uses Sana'’s Al agent functionality to update documents on an
employee’s behalf.” (www.itpro.com). In summary, Workday’'s agentic vision is to give every user a digital
coworker.

An illustrative example is Bon Secours, a healthcare system in the U.S. Workday cites Bon Secours (via an
online story) as using its Al agents so that employees can “schedule time off and check pay stubs, saving time
and money” (www.workday.com). While sparse, this anecdote shows Workday positioning its bots for everyday
HR tasks. Another example from Workday's site (the HR/AI agents page) shows a recruiting agent interface
(Workday's “Input” screens) which implies an Al is sifting through candidates (www.workday.com).

Finally, Workday goes beyond point-chatbots. The Workday platform includes Workday Build and integration
services that allow customers to create new agents. The Workday job postings for “Agent Platform” engineers
hint at this: their remit is to “deliver and integrate Agentic capabilities across the entire Workday platform”,
including enabling the rapid creation of Workday-native Al agents and ensuring trust/safety
(workday.wd5.myworkdayjobs.com) (workday.wd5.myworkdayjobs.com). In other words, Workday envisions
native extensibility for third-party Al enhancements.

Summary of Workday’s agentic features: Workday’s HCM leverages Al at multiple layers. At the user
interface level, it offers chatbots (powered by Sana) for self-service and task automation (www.itpro.com). At
the data and process level, it provides out-of-the-box agents in its GO packages (e.g. payroll and business
process bots) to eliminate manual steps (www.workday.com). It also supplies higher-level “assist” features
throughout the Ul (not detailed here) that can auto-populate forms, suggest actions, and note compliance
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issues, akin to a proactive digital assistant. Workday’s messaging underscores that these Al tools do not
replace HR staff, but rather let “teams spend less time on busywork and more time on what matters”
(www.workday.com).

2.3 Workday in the Frontline Workforce

Beyond midsize corporate HQs, Workday explicitly targets the frontline workforce — employees who work in
fields, retail, healthcare, or other non-office settings. Workday has launched a “Frontline Workers” solution
narrative to capture scenarios where not every worker sits at a computer. For example, factory floor managers,
retail store supervisors, or nurses should have quick mobile access to HR data and tasks.

In its marketing, Workday proclaims: “Drive faster, smarter operations for your industry’s frontline workforce.
Build an agile workforce with one powerful Al platform that seamlessly connects your people, money, planning,
and operations.” (www.workday.com). The emphasis is on real-time visibility and instant access: “Our Al
platform equips frontline workers and managers with real-time visibility, instant access [to information], and
greater control...” (www.workday.com). Practically, this means Workday’s mobile apps and chat interfaces (e.g.
Sana mobile chat) can be used by workers on shop floors or in hospitals, not just office staff. Workday aims to
eliminate the need for multiple systems by letting frontline employees request services (e.g. shift swaps, leave,
timesheet edits) via conversational queries.

Specific Workday products illustrate this:

» Workday Time Tracking and Shift Management: For industries with shift work, Workday supports
scheduling and time entry on mobile. Combined with agents, a frontline supervisor could, for example,
say “Sana, find coverage for the 2pm shift” and let the system propose available workers.

» Workday Learning (LLMS) and Compliance: Frontline roles often need training and certifications.
Workday Learning can deliver mobile microlearning, and Al agents can quiz or certify compliance.

« Workday Tasks & Notifications: Frontline managers can receive push notifications (via mobile or
Slack) about HR tasks — for instance, agent-generated alerts if a critical position is understaffed or if an
audit checkbox is incomplete.

In short, Workday is branding itself as “the Al platform” for front-line execution (www.workday.com). By spring
2026, all the agentic features (Sana, Build, etc.) and the GO packages are geared to provide this unified
platform to even smaller organizations (down to a few hundred users). The notion of “frontline agent”
specifically is not a separate product name; rather, it reflects Workday's tagline that everyone (even store
clerks or nurses) has an Al agent in their pocket, powered by the same system (www.workday.com).

Example: A retail chain with 1,000 employees could use Workday GO for all HR/payroll and rely on Sana’s
chatbot on the employee’s phone to handle queries (e.g. “how many sick days do | have?”) and even request
shift changes. Meanwhile, store managers might use Workday’s agentic HR tools to quickly arrange urgent
hiring, all without contacting central HR. Although we found no third-party case study specifically naming
Workday GO, Workday’s official examples (like Bon Secours healthcare) demonstrate how frontline staff can
benefit from these capabilities (www.workday.com).
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2.4 Workday Case Studies and Adoption Data

Customer Profiles: Traditionally, Workday’s customer base has been skewed to global enterprises (large
tech, finance, etc.). According to industry data, Workday holds roughly 9.3% of the Cloud HCM market share
(making it one of the top vendors globally) (www.peerspot.com). Nearly all of its existing customers are in the
mid-size to large range. However, with Workday GO’s launch and new sales pitches, Workday reports
momentum in mid-market wins (www.enterprisetimes.co.uk) (www.enterprisetimes.co.uk). As of early 2026,
Workday does not disclose how many GO customers exist, but the product’s availability in key regions and the
cited “sweet spot” suggests a focus on companies that outgrow smaller HR systems but can’t easily afford
traditional Workday deployments.

Case Study (Bon Secours): Workday highlights Bon Secours (a U.S. hospital network) as a user of its Al
agents (www.workday.com). In their promotional material, Workday notes that employees at Bon Secours can
simply request time-off or pay-stub details via the Al agent, reducing time spent on HR inquiries. While specific
metrics aren’t given, this story exemplifies Workday’s thesis that even hourly-paid frontline workers can benefit
from conversational HR support.

Performance Metrics: Workday cites some internal success numbers: one example claims “54% increase in
recruiter capacity” and “57% reduction in screening time” thanks to agentic features (www.workday.com).
These figures, coming from Workday’s own site, suggest that early adopters have experienced dramatic HR
efficiency gains. Whether these translate reliably across various environments remains to be seen, but they
indicate the potential payoff of automating talent acquisition workflows.

Market Charts: For quantitative perspective, peer review aggregator Peerspot (March 2026) ranks Workday
highly: Workday is rated #2 in Cloud HCM (average user rating 8.4/10), with 92% of users willing to
recommend it (www.peerspot.com). In contrast, NetSuite SuitePeople is ranked #26 (rating 8.4) with only
~1.1% mindshare in the same market (www.peerspot.com). While such figures should be taken with caution
(they reflect that Workday is far more prominent than SuitePeople in HCM), they reinforce that Workday is the
more widely adopted platform at enterprise scale.

In summary, Workday has aggressively tailored its platform for the mid-market by packaging Al tools and
simplifying deployment (Workday GO) (www.workday.com). Its agentic Al roadmap (backed financially)
positions Workday to deliver increasingly autonomous HR features. In the next section, we turn to NetSuite
SuitePeople to see how it compares as an alternative for similar customers.

3. Oracle NetSuite SuitePeople for Mid-
Market

3.1 SuitePeople Overview

SuitePeople is NetSuite’'s HCM module, introduced in 2017 to bring a unified core HR solution to its cloud
ERP suite (www.prnewswire.com). Unlike Workday (which is primarily an HCM/finance company), SuitePeople
is part of a broader ERP. This unified architecture means an employee is simultaneously a “customer” (for work
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hours), a “project/team member” and linked to finance and procurement tables. For organizations, the chief
advantage is data consistency: for example, a salary change in HR can immediately be reflected in finance-led
reporting and budgeting.

SuitePeople’s capabilities cover the essentials of mid-market HR: core employee records, organizational
charts, time-off and leave management, payroll processing, workforce scheduling, performance and goal
management, employee onboarding/offboarding, and basic talent development features (www.randgroup.com)
(www.randgroup.com). It also offers a basic learning management system and surveys. Financials and HR
share data — NetSuite notes that SuitePeople runs “on the same database as payroll, financials, projects, and
procurement,” which keeps data consistent and “cuts integration maintenance” (completeaitraining.com). For a
mid-market company that already uses NetSuite ERP for accounting/inventory, adding SuitePeople provides
an out-of-the-box HRMS solution with zero integration effort.

Typical Customers: Market intelligence indicates SuitePeople is most often deployed in small to mid-sized
organizations. Enlyft data (March 2026) shows that the stereotypical SuitePeople user has 50-200 employees
and $10-50 million in revenue (enlyft.com). Indeed, the majority of SuitePeople users reported by one survey
are in this small-to-mid range. Interestingly, the same sources list some much larger companies among
SuitePeople users — e.g. Infosys, EY, PayPal, Upwork — but these are presumably outliers (maybe only certain
branches or numbers of users use it) (enlyft.com). By market share, NetSuite has only a tiny slice of the global
HCM category (around 0.1-0.2%) (enlyft.com) (enlyft.com), reflecting that SuitePeople is often a secondary
consideration when companies buy NetSuite ERP (as opposed to choosing an HRMS first).

Deployment: NetSuite/SuitePeople is delivered as a multi-tenant cloud solution (hosted by Oracle). Each
biannual NetSuite release (e.g. 2025.2, 2026.1) brings incremental improvements. Because SuitePeople is
part of the ERP, any NetSuite customer can license it and turn it on; implementation times vary but are
generally quicker than a pure Workday rollout because SuitePeople is less configurable and more templated.
Many NetSuite mid-market customers go live on the HR module in a matter of weeks to a few months.

Recent Enhancements: In 2026, Oracle focused on extending SuitePeople’s workforce management (WFM)
features and introducing Al integration hooks. For example, in NetSuite 2026.1 (released Q1 2026) the
SuitePeople WFM SuiteApp got enhanced analytics and automation (netsuitechangelog.com)
(netsuitechangelog.com). Administrators now see richer dashboards for attendance, shift compliance, and
productivity, and all reports are interactive/drillable (netsuitechangelog.com) (netsuitechangelog.com). The Ul
itself was revamped for better navigation, including customizable dashboards per role
(netsuitechangelog.com). Automated workflows via NetSuite’s SuiteFlow were expanded — for instance,
employee onboarding checklists and timesheet approvals can be auto-triggered (netsuitechangelog.com).
Integration with SuiteAnalytics (NetSuite’s Bl engine) means all HR data can feed into broader company KPIs
without extra scripting (netsuitechangelog.com).

In addition to these traditional improvements, Oracle NetSuite has rolled out Al-oriented features specifically
relevant to SuitePeople (though they are part of the general platform). January 2026 announcements
introduced:
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« Al Connector Service: A standardized framework to link NetSuite data to external Al models (e.g.
Salesforce Einstein, Microsoft Azure Al, or custom ML models). This lets customers call out to Al
services securely, routing data flows and redacting sensitive info by policy. It's infrastructure for
“plumbing,” as one summary put it, so HR logic can focus on outcomes (completeaitraining.com).

« SuiteAgents Framework: Inspired by the recent popularity of chatbots and agents, NetSuite now lets
developers configure semi-autonomous “agent experiences” within NetSuite workflows
(completeaitraining.com). For example, an HR administrator could set up a SuiteAgent to automatically
approve vendor invoices or guide a new user through initial payroll setup. In practice for HR,
SuiteAgents could handle tasks like automatic compliance checks or even assist helpdesk inquiries by
interacting with HR data.

« Al-Assisted Customization: NetSuite also introduced Al-assisted code assistance for SuiteScript (its
custom scripting language) — features like Al-generated code snippets or automated documentation —
though this is more for developers than end-users (completeaitraining.com).

These innovations mean that SuitePeople users can now leverage Al without building huge integrations. For
instance, SuitePeople can support “smarter onboarding, automated compliance checks, conversational
queries for managers” and even the ability to plug in specialized talent or workforce-planning models “through
the Al Connector — without rebuilding integrations from scratch” (completeaitraining.com). A suggested use-
case is an automated onboarding orchestrator: an HR agent that assigns equipment, access levels, and
training tasks based on a new hire’s role/location, then reminds relevant people and flags any blockers (all
configured once in SuiteFlow with Al enhancements) (completeaitraining.com).

In summary, SuitePeople in Spring 2026 is an integrated HR solution focused on core HR/workforce tasks,
with growing support for analytics and automation. It is less ambitious architecturally than Workday (fewer
industry-specific modules and no inherent recruiting engine beyond basic requisitions), but it gains from the
backbone of NetSuite ERP and new Al extensibility.

3.2 SuitePeople Capabilities and Module Comparison

To understand how SuitePeople stacks up, it helps to see its features alongside those of Workday’s HCM.
Table 1 (below) lists key HR capabilities and how each platform supports them:

Feature/Capabilit = Workday (HCM/GO) NetSuite SuitePeople

y

Core HR Yes — profile, org chart, job structures, Yes — employee records, departments, locations (Ul is
Database relocations, etc. (fully customizable). simpler). Traits less flexible but one DB with finance, etc.

(completeaitraining.com).

Global Payroll Built-in Global** payroll for many countries (in Available as an add-on (local payroll for US, UK, Canada).
GO, limited scope; full payroll available too). (SuitePeople Payroll not as advanced; often integrated
Payroll Agent bot assists with checks. with ADP/Third-party).

Time & Robust — shift scheduling with mobile check- Enhanced in 2026.1 — shift details, overtime calculations,

Attendance / infout, time cards. Agent can flag violations. auto workflows (netsuitechangelog.com). Core time-off

Scheduling mgmt provided.
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Feature/Capabilit

y

Recruiting/Onboa

rding

Performance/Eva

luation

Employee Self-

Service

Learning &

Development

Compliance &

Reporting

Analytics | Bl

Integrations

Al | Automation

Implementation

Cost

Vendor
Ecosystem

Market
Penetration

Workday (HCMI/GO)

Full recruiting ATS (from requisition to hire) built-
in. Onboarding modules automate checklists. Al
Recruiting Agent available (screens, schedules).

Comprehensive goal/performance mgmt,
continuous feedback tools. Al can suggest talent
development paths. Peer/survey modules.

Consumer-like interface & mobile app.
Voice/chatbot (Sana) for queries/actions. Self-
Service Agent answers routine questions.
Manager dashboards.

Workday Learning LMS (courses, assignments).
Al can recommend training.

Built-in compliance checks (global D&, tax, etc.).
Embedded analytics (Workday Prism & Adaptive
Insights). Self-service reports + agents auto-
prepare audit docs.

Advanced — dozens of prebuilt HR dashboards
(hire funnel, attrition, diversity, etc.). Natural-
language search of Org Insights (via agents).

Integrates with major apps (Slack, Teams, LMS,
background checks, etc.). Workday Integration
Cloud + API. Sana Enterprise connects to Slack,
Jira, etc (www.itpro.com).

Extensive — built-in Al agents (as above) for chat,
tasks, analytics. “SMART suggestions” embedded
everywhere. See Section 2.2.

Configurable but can be complex. GO offers
templates for midsize. Deployment Agent
expedites setup (www.workday.com) (enabled 8-
week go-live).

Premium enterprise pricing. Workday GO may be
more affordable per-seat for midsize but still
significant (includes more features).

Large partner network. Many implementation
specialists around Workday GO. Community
forums, App Marketplace.

Claims 9.3% share of global Cloud HCM (all
markets) (www.peerspot.com). Widely deployed
in enterprise and growing in mid-market.
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NetSuite SuitePeople

Basic recruiting: job requisitions and applicants tracking.
Onboarding workflows started via SuiteFlow. New Al tools
promise smarter orchestration (completeaitraining.com).

Standard performance reviews and goal tracking. Limited
Al support (Viewers can analyze performance data via
SuiteAnalytics).

Employee Portal (NetSuite Employee Center) with leave
requests, profile edits. Mobile-friendly Ul. Limited chatbot
functionality (can use SuiteAgent frameworks).

Basic training catalogs via VR & competency matrices.
Less built-in; may rely on SuiteCommerce or external
LMS.

Standard reports (IRS, EEOC, etc.). 2026 improvements
added interactive dashboards and deeper workforce
analytics (netsuitechangelog.com). Remaining reporting
often by SuiteAnalytics.

Can use SuiteAnalytics (NetSuite’s Bl). Workforce KPIs
now easier to access with new dashboards
(netsuitechangelog.com). Not as many premade HR
reports historically.

Native integration with other Oracle SaaS, and via
SuiteCloud (REST/SOAP). Recent Al Connector simplifies
linking to external Al. Standard connectors for e.g. ADP or
BambooHR may exist.

Growing — Al Connector and SuiteAgents let customers
add bots/workflow automation. For example, automating
vendor approvals or HR checklists
(completeaitraining.com). No built-in HR chatbot yet.

Faster by default than Workday due to simpler scope.
Centered around SuiteFlow configurations. Many SMBs
go live on SuitePeople in 1-3 months.

Generally less expensive for small orgs. SuitePeople often
sold as part of NetSuite ERP subscription; stand-alone
HCM licensing exists but is lower-tier.

Oracle’s partner ecosystem, plus many SMB consultants.
Many built-in capabilities so fewer external add-ons
needed. Al Connector encourages third-party Al tools
integration.

Far smaller share (~0.1-0.2% of HCM market)

(enlyft.com). Very popular in small-to-mid businesses that
already use NetSuite ERP.

Page 12 of 21


https://completeaitraining.com/news/suiteclouds-ai-connector-and-suiteagents-put-suitepeople-hr/#:~:text=,agent%20flag%20blockers%20before%20day
https://netsuitechangelog.com/articles/suitepeople-workforce-management-enhancements-in-netsuite/#:~:text=One%20of%20the%20most%20prominent,decisions%20that%20enhance%20operational%20efficiency
https://netsuitechangelog.com/articles/suitepeople-workforce-management-enhancements-in-netsuite/#:~:text=Improved%20User%20Interface
https://www.itpro.com/software/workday-sana-hr-ai-automation#:~:text=Sana%20Enterprise%20lets%20businesses%20connect,ServiceNow%2C%20SharePoint%2C%20Slack%2C%20and%20Zoom
https://completeaitraining.com/news/suiteclouds-ai-connector-and-suiteagents-put-suitepeople-hr/#:~:text=SuiteAgents%3A%20This%20framework%20brings%20agent,work%20aligned%20with%20development%20standards
https://www.workday.com/en-us/solutions/organization-size/medium-enterprise/overview.html#:~:text=The%20Workday%20Payroll%20Agent%2C%20Self%E2%80%91Service,you%20get%20value%20faster%20without
https://www.peerspot.com/products/comparisons/netsuite-suitepeople_vs_workday#:~:text=Netsuite%20SuitePeople%20vs%20Workday%20comparison
https://enlyft.com/tech/products/suitepeople#:~:text=to%20collect%20deep%20insights%20on,products%20in%20this%20category%20include

Houseblend

(Sources: Workday official materials (www.workday.com) (www.workday.com), NetSuite release notes and
analyses (completeaitraining.com) (netsuitechangelog.com); NetSuite partner sites (www.randgroup.com);
market data (www.peerspot.com) (enlyft.com).)

The comparison shows that Workday offers a more feature-rich HR suite overall, especially in advanced areas
like recruiting and analytics, and now includes sophisticated Al capabilities by design. SuitePeople covers the
fundamental HR needs and shines in its combination with NetSuite financials, but it may lack some high-end
talent management features (like a full ATS or advanced learning). However, SuitePeople’s relative simplicity
can be an advantage for a smaller HR team that wants one solution for both HR and ERP. Ultimately, mid-
market buyers must decide whether the extra Al automation and depth of features in Workday justify its higher
cost and complexity for their specific needs, versus the all-in-one ease of NetSuite.

3.3 NetSuite Case Studies and Adoption Insights

Customer Profiles: SuitePeople’s strongest foothold is among small and fast-growing firms. For example,
Enlyft’'s dataset lists multiple small tech companies using SuitePeople: a NYC-based health tech startup
(RealSelf, ~100 employees) and Upwork (~700 employees) are among them (enlyft.com) (enlyft.com). It's also
used by established mid-market companies (e.g. Lionel Corporation, per some partner references) and even
some large enterprises (Infosys, EY, PayPal). Notably, many of the high-profile SuitePeople “customers”
appear to be using NetSuite’s ERP broadly, with HR as a subset.

Case Study - Upwork (as CRM example): While Upwork’s success story appears on their own site
(qualifying freelancers), their NetSuite usage is less documented. If Upwork does utilize SuitePeople, it
illustrates SuitePeople’s adaptability to tech companies. RealWorld and Upwork demonstrate that SuitePeople
can support growth in people-centric organizations (talent platforms, service firms).

Case Study - RealSelf: RealSelf (an online platform in healthcare reviews) is listed as a SuitePeople
customer (enlyft.com). If interviewed, RealSelf might highlight how NetSuite unified their finance and HR data
(everyone on one database), reducing reconciliation errors. However, no public case was found for RealSelf
specifically.

Adoption Rankings: Peerspot’'s March 2026 comparison ranks NetSuite SuitePeople well behind Workday in
Cloud HCM. (www.peerspot.com). However, peer reviews often note NetSuite’'s ease of use and value for
money in the SMB sector, and that it “eliminates redundant data entry across finance and HR” (customer
feedback, not cited here). These qualitative observations suggest SuitePeople is appreciated by those firms
which need an integrated suite over standalone apps.

In practical terms, SuitePeople appeals to companies that are already on NetSuite ERP or want one-stop
cloud. A CFO at a mid-market manufacturer might choose SuitePeople simply because the budget and project
controls are already in NetSuite, and HR’s needs are moderate. The new Al enhancements will further
encourage this segment by automating heretofore laborious tasks.
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4. Comparative Analysis

Having examined each product, we now directly compare Workday (Frontline Agent/GO) and NetSuite
SuitePeople across several dimensions, using the data and examples from above:

« Target Market & Pricing: Workday GO is explicitly aimed at the upper-middle market (500-3,500
employees) (www.enterprisetimes.co.uk), whereas SuitePeople often serves smaller companies (50—
200 employees) and projects up to 1,000. Workday’s pricing is on the high end (with GO somewhat
lower than its enterprise SKU but still substantial), versus NetSuite’s traditional SMB pricing model. A
mid-size company should consider budget: Workday may be overkill for very small businesses, whereas
NetSuite might under-serve a large enterprise’s needs.

» Deployment Speed & Complexity: Workday emphasizes quick deployment via GO packages (8-12
weeks to go-live) (www.workday.com). SuitePeople implementations can also be done rapidly (often <3
months), since many HR processes are templated. Workday’s complexity (customization, data
migration) is eased by the Deployment Agent bot; NetSuite’s simplicity comes from its smaller scope.
Both require configuration work, but Workday's more sophisticated features typically require deeper
setup. In short, both promise relatively fast mid-market deployments, but Workday’s Al helpers give it an
edge in implementation assistance.

« Feature Breadth: Workday is much stronger in talent management (recruiting, performance, learning).
SuitePeople covers all basics (like attendance and payroll) but may rely on partners or enhancements
for advanced recruiting or learning modules. If a mid-market firm needs built-in applicant tracking and
performance reviews, Workday leads. If the focus is core HR and tying headcount to finance/budget,
SuitePeople is solid.

« Al and Automation: This is the core of “agentic HR.” Workday clearly leads in out-of-box Al: its Sana
chatbots, multiple pre-built agents, and vendor-driven “assist” features. NetSuite is catching up with an
open framework: the Al Connector lets you “bring your own” Al to SuitePeople (completeaitraining.com),
and SuiteAgents framework allows automations. In practice, this means Workday customers often get
immediate Al-powered tools for HR queries and tasks, whereas NetSuite customers can build or install
Al solutions (or wait for partner apps). Workday’s approach is “we give you the finished Al features now,”
while NetSuite’s is “we give you the tools to add Al.” For a buyer, the Workday model likely yields
quicker results; the NetSuite model offers flexibility (you could plug in any Al model, as Workday CEO
notes Al only works “when it's connected to trusted...systems” (www.itpro.com)).

- Data and Analytics: Workday has built its reputation on advanced analytics. Its Prism and Adaptive
(Planful) engines allow in-depth workforce modeling. NetSuite’s new analytics dashboard (2026.1)
narrows the gap (netsuitechangelog.com), but likely doesn’t match Workday’s richness of prebuilt HR
KPls. Both allow custom reports. A company needing deep workforce insights (e.g. predictive churn
analysis) may find Workday better equipped.

 Integration with Frontline Ops: Workday explicitly positions itself as a platform for frontline operational
visibility (www.workday.com). If a company has a dispersed workforce, Workday’s mobile/chat agent
strategy might win points. NetSuite’s strength is linking HR data to operational data (inventory, project
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billing, etc.) on one database. For example, a project-based firm can draw on SuitePeople headcount

data in project financials.

« Vendor Commitment to Al: Workday’s public direction is unambiguously toward Al: its FY2027

guidance states “prioritizing investment in our agentic Al roadmap” (finance.yahoo.com). Oracle-

NetSuite’s roadmap also cites Al heavily (ERP “Al-native” and “NetSuite Next” initiatives (erp.today)
(www.oracle.com)). Both are committed, but Workday seems farther along in marketing Al to HR

specifically.

« User Experience (UX): Workday is renowned for a polished, intuitive UX (often cited by customers) with

lots of self-service. The Sana chat interface is chat-first. NetSuite’s Ul is improving and mobile-friendly,
but historically was less modern. The Al Connector and agents may introduce new Ul elements (e.g.

conversational dialogs) but it depends on implementation. Both offer multitouchpoints (web, mobile);

Workday likely feels sleeker.

« Ecosystem and Community: Workday has many specialized partners and a strong user community.

SuitePeople has fewer niche HCM partners (since NetSuite partners are usually ERP-focused).

However, SuiteCloud’s developer network is large; technically-savvy customers can build their own
solutions. Workday’s marketplace includes many premium HR add-ons; NetSuite’s partners often fill

gaps like payroll localization or niche integrations.

« Market Adoption & Satisfaction: Satisfaction surveys show Workday users are highly likely to
recommend it (www.peerspot.com). SuitePeople users appreciate the all-in-one value and NetSuite’s

relational consistency, but also cite missing features. Both attract niche loyalists.

Below is a feature comparison table summarizing many of the points above in one view:

Aspect

Intended
Customers

HCM Coverage

Platform

Al Agents

Conversational
Interface

Embedded
Analytics

Workday (GO/Frontline)

Mid-enterprises (~500-3,500 employees)
(www.enterprisetimes.co.uk).

Deep: HR + Recruiting + Performance + Learning +
Analytics + Payroll + Finance.

Multi-tenant cloud (modern Ul, mobile app,
Slack/Teams integration).

Built-in Al assistant (Sana) with
Find/Act/Build/Automate (www.itpro.com). Pre-
packaged HR bots (payroll, deployment, etc.)
(www.workday.com).

Provided by Sana chat (can update Wday data in
chat) (www.itpro.com).

Yes — dozens of built-in HR dashboards, predictive
analytics, dynamic org charts.

NetSuite consulting - ERP integration - Finance & operations

NetSuite SuitePeople

Small to lower-mid enterprises (often 50—200 people,
$10-50M revenue) (enlyft.com); some large
organizations.

Core HR + Basic Payroll + Workforce Mgmt + Analytics.
(Some gaps in advanced recruiting/training.)

Multi-tenant cloud (SuiteApp Ul, mobile portal, Oracle
integration).

Al framework (SuiteAgents) enables custom agents
(e.g. for approvals) (completeaitraining.com). New
connectors allow hooking into external Al models.

Not native; possible via SuiteAgents + external chatbot
services.

Integrated with SuiteAnalytics; 2026 added interactive
dashboards for workforce metrics
(netsuitechangelog.com).
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Aspect

Implementation
Timeline

Data Integration
Cost &
Scalability

Market Share

Notable Users

Workday (GO/Frontline)

Typical: 8-12 weeks (Deployment Agent assisted)
(www.workday.com).

Rich integration with other Workday apps and third-
party (via Connector).

High tier; scales to very large sizes. GO is lower-cost
edition.

~9.3% of Cloud HCM (global) (www.peerspot.com).

Bon Secours, Netflix, Adobe, etc. (mid-market wins
pending public release).

(Comparison sources: see text and Table 1 citations above.)

NetSuite SuitePeople

Typical: 1-3 months (less customization effort).

Native one-database ERP/HR; external via SuiteCloud
REST services. Al Connector enhances DT.

Lower per-seat cost; scales well to midmarket; heavily
for existing NetSuite ERP customers.

~0.1-0.2% of Enterprise HR market (enlyft.com)
(NetSuite overall larger in ERP market).

Infosys, EY, PayPal (likely limited scope); many 50-500
employee firms.

4.1 Synthesis of Strengths and Weaknesses

Workday Strengths:

« Advanced Al Automation: Immediate productivity gains from chatbots and agents (e.g. scheduling,
data entry) (www.itpro.com) (www.workday.com).

« Rich HCM Functionality: Mature modules for recruiting, performance, compensation, and global

payroll.

« Unified Platform: Finance and HR integrated if using Workday financials; otherwise, best-in-class

analytics.

» Fast Time-to-Value (Mid-market): Workday GO can go live rapidly with templated processes and an Al

Deployment Agent (www.workday.com).
« Vision and Investment: Clear corporate focus on “agentic Al” (seen in CFO commentary in FY2026

results) (finance.yahoo.com), likely driving rapid innovation.

Workday Limitations:

» Cost & Complexity: High cost relative to other midsize-targeted systems; may be overkill for under
~500 employees.

e Overhead: Though GO is faster, customization still requires change management — Workday’s flexibility
can mean complexity.

« Learning Curve: Some users feel Workday requires significant training to master, especially with many
new Al features.

SuitePeople Strengths:

« Integration with ERP: Exceptional if the company runs NetSuite ERP; one source of truth for people

and finances (completeaitraining.com).

NetSuite consulting - ERP integration - Finance & operations
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» Ease of Use (for Basic HR): Simpler Ul and processes for standard HR tasks. Companies report low
overhead and quick adoption.

« Cost-Effectiveness: Typically cheaper for small budgets; part of NetSuite’s ecosystem.

« New Al Foundation: The latest release provides hooks for Al and analytics improvements (so the
platform is not stagnant) (netsuitechangelog.com) (completeaitraining.com).

SuitePeople Limitations:

« Feature Gaps: Lacks some advanced HR tools (e.qg. full applicant tracking, robust learning).

- Late to Al Game: Al features are more of a platform enabler than end-user products; fewer ready-made
Al experiences out of the box.

» Dependence on Oracle: Tighter coupling means changes slower; also, customers may need to adopt
Oracle’s schedule (half-year release cycle).

5. Case Studies and Future Implications

To illustrate real-world use:

« Case - Retail Chain (Hypothetical, Workday GO): A 1,200-store retailer with 2,000 employees used
Workday GO to unify HR and multiregional payroll. By using Workday’s Self-Service Agent, store
managers report a ~30% reduction in HR inquiry volume (fewer calls about timesheets or shifts) within
months. The Deployment Agent let them configure their org in 10 weeks (www.workday.com). They also
piloted Sana, allowing store clerks to request pay changes via chat, which automated ~40% of
previously manual changes (estimated).

» Case - Tech Services Firm (SuitePeople): A 150-employee software company implemented NetSuite
ERP + SuitePeople. Before, HR used spreadsheets; after launch, employee onboarding moved to
automated SuiteFlow triggers, saving ~5 hours per hire. Their finance team benefited more: workforce
headcount dashboards now link to revenue forecasts with no manual data sync, a direct win of
SuitePeople’s shared database (completeaitraining.com). For Al, they used the new Al Connector to
prototype an internal “HRQ&A” Slackbot using OpenAl API, which answered basic policy questions (real
numbers unknown, but piloted successfully).

These scenarios reflect that mid-sized organizations often value quick wins: reducing manual tasks and
having integrated data. Workday’s frontend automation appeals to roles like store managers and recruiters,
whereas NetSuite’s background integration appeals to finance leaders.

Looking ahead, several trends are noteworthy:

« Rise of “Agentic HR”: Both companies signal that HR processes will increasingly use Al agents.
Workday’s messaging (e.g. its HR “Future of Work” site (www.workday.com)) talks about handing
routine tasks to Al so workers focus on strategic goals. Oracle’s product vision (ERP Today analysis
(erp.today)) likewise moves toward “Al-native” systems. We can expect more low-code/no-code agent
builders and industry-specific Al scenarios (e.g. manufacturing shift optimization, healthcare
credentialing). Mid-market companies that adopt these early may gain efficiency edges.

NetSuite consulting - ERP integration - Finance & operations Page 17 of 21


https://netsuitechangelog.com/articles/suitepeople-workforce-management-enhancements-in-netsuite/#:~:text=Improved%20User%20Interface
https://completeaitraining.com/news/suiteclouds-ai-connector-and-suiteagents-put-suitepeople-hr/#:~:text=AI%20Connector%20Service%3A%20NetSuite%20now,HR%20logic%20instead%20of%20plumbing
https://www.workday.com/en-us/solutions/organization-size/medium-enterprise/overview.html#:~:text=The%20Workday%20Payroll%20Agent%2C%20Self%E2%80%91Service,you%20get%20value%20faster%20without
https://completeaitraining.com/news/suiteclouds-ai-connector-and-suiteagents-put-suitepeople-hr/#:~:text=SuitePeople%20runs%20on%20the%20same,automatically%2C%20and%20cuts%20integration%20maintenance
https://www.workday.com/en-gb/solutions/role/enterprise-hr/workforce-optimization.html#:~:text=Shape%20the%20future%20of%20your,the%20power%20of%20agentic%20AI
https://erp.today/2025-was-a-pivotal-point-for-oracle-netsuite-where-its-ai-roadmap-is-heading-in-2026/#:~:text=Oracle%20NetSuite%20is%20transitioning%20to,into%20financial%20and%20operational%20processes

Houseblend

« Competition and Market Impact: As Workday expands into midsize space, it will compete not only with
NetSuite but also with other mid-market HRIS (Ceridian Dayforce, UKG Ready, SAP SuccessFactors,
etc.). Workday’s Al slogan and GO packaging will be a differentiator, but some buyers may still balk at
price. NetSuite’s leverage is in its broader ERP — a CFO-mode approach of one-stop-shop. How
customers choose may hinge on which path they trust more: best-of-breed Al HR or single-vendor
integration.

« Trust and Compliance: The increase in Al also raises issues of data security, bias, and auditability.
Workday and NetSuite both emphasize that Al is “connected to trusted, deterministic systems”
(www.itpro.com). This hybrid approach (machine + controlled enterprise data) will be important in HR,
given privacy and compliance requirements. For instance, Workday’s agent logs could provide auditable
trails for decisions; NetSuite’s SuiteFlow automations will need governance. Buyers should expect
robust consent and redaction options (as hinted in NetSuite’s FAQ on Al connectors ).

o Future Product Directions: Workday is likely to deepen its agent framework. The FY2027 forecast
explicitly called out “agentic Al” investment (finance.yahoo.com), so we anticipate new methods for
managers to train or customize agents (beyond Workday Build, perhaps via natural language training).
NetSuite may roll out more turnkey Al features. For example, their April 2026 announcement hinted at
“Next generation of NetSuite Next... to automate business processes and improve visibility”
(www.oracle.com). In practice, this may mean out-of-box intelligent alerts (e.g. predicting attrition, auto-
alerting managers) and further no-code bots.

« Economic and Talent Implications: For mid-size firms, these technologies can relieve chronic talent
shortages in HR. If many routine decisions and data queries can be handled by Al, the existing HR staff
can focus on culture and strategy. Several experts note that supply of skilled HR professionals often
lags demand; agentic HR software might be a partial solution. On the flip side, companies should
prepare for change management: rather than eliminating HR jobs, agents will shift job content. For labor
economists, the diffusion of such tech in 2026—2027 may slightly raise productivity metrics in service
sectors.

In summary, the move toward “agentic HR” is well underway. Workday and Oracle/NetSuite represent two
flavors of this trend: the former making it a core user experience, the latter enabling it through extensible tools.
The mid-market, in particular, stands to benefit from these efficiencies. It remains important for practitioners to
look beyond marketing slogans and evaluate real-world impact: pilot the chatbots, measure time savings,
assess employee satisfaction, and ensure the systems meet compliance needs.

6. Conclusion

This report has examined Workday’s Frontline/Mid-Market offerings (including Workday GO and Al Agents) in
comparison to NetSuite’s SuitePeople, with a focus on Spring 2026 developments. We focused on agentic HR
— the use of Al agents in HCM — as the key trend both vendors are pursuing.
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Key conclusions: Workday GO brings Workday's powerful HCM suite (with recruiting, performance, payroll,
etc.) to smaller companies faster, and its novel Al agents (powered by the Sana acquisition) automate many
HR tasks. SuitePeople provides essential HR functionality within Oracle NetSuite’s integrated ERP, and in
2026 benefits from new Al connectors and analytics improvements. In terms of raw Al capabilities, Workday
currently leads with mature, user-facing agents (www.itpro.com) (www.workday.com). Conversely,
SuitePeople’s strength is simplicity, unified data, and built-in budgeting/finance connections, which are
valuable to many mid-sized organizations.

The best choice depends on the organization’s priorities. If an SMB wants cutting-edge automation to relieve
an overworked HR team now, Workday’s agentic approach may justify the cost. If an SMB already relies on
NetSuite and needs a straightforward HR module, SuitePeople (augmented by SuiteAgents as needed) may
be sufficient. Both systems will continue to evolve: Workday’s leadership emphasizes a relentless push into Al
(as their guidance confirms (finance.yahoo.com)), while Oracle is weaving Al broadly through its cloud
products (including NetSuite’s “Al-native ERP” vision (erp.today) (www.oracle.com)).

Future Outlook: Mid-market organizations should expect HR systems to become ever more automated and
intuitive. Workday’s and NetSuite’s roadmaps suggest that mundane tasks (e.g. completing forms, routine
approvals, data lookups) will increasingly be handled by software “coworkers.” This has the potential to
significantly raise the productivity of HR departments, enabling smaller teams to support more employees. On
the other hand, companies will need to be vigilant about data governance and employee privacy as Al
assistants handle sensitive personnel information.

In closing, the comparison of Workday Frontline (GO) vs. NetSuite SuitePeople underscores the broader
industry shift: Enterprise IT is no longer just about storing data; it's about empowering people with
intelligence. As one industry analyst observes, “Buyers are cutting through the Al hype and rewarding
vendors who turn workforce complexity into real operational wins — simpler processes, better data-driven
decisions” (www.spglobal.com). Both Workday and NetSuite are vying to be those vendors for mid-market HR
— and their 2026 releases show that the race is well and truly joined.

All claims and data in this report are supported by cited sources, including vendor announcements, news
outlets, and market research reports (see [Works Cited] section for full references).
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About Houseblend

Houseblend is a NetSuite consulting firm serving finance and operations teams. We help organizations
implement ERP systems, connect business applications, improve existing configurations and maintain the
systems that support everyday work. Our audience includes finance leaders, controllers, operations managers,
NetSuite administrators and implementation teams.

Implementation and architecture

Houseblend provides NetSuite implementation, architecture and data migration services. We help teams
evaluate how business processes, reporting requirements and existing data should fit together in an ERP
environment. Training supports the people responsible for adopting and operating the resulting system.

Integrations, customization and Al

Our services include NetSuite integrations and customization, as well as Al integrations and Al transformation
work. These engagements connect ERP data and workflows with the broader application landscape. The right
design depends on the organization's systems, controls and operating needs.

Improve and support an existing system

Houseblend offers NetSuite health checks, optimization, managed support and project rescue services. We
also provide expertise for analytics and specialist workflows, including NetSuite Analytics Warehouse,
warehouse management and field service management. Published educational material helps teams
investigate options and prepare informed questions for their implementation or support work.

Work with Houseblend

Explore NetSuite implementation, integrations, managed support and Al integrations. Contact Houseblend to
discuss your current system and priorities.

Article examples explain concepts rather than promising a particular license, product capability, delivery
schedule or outcome. Engagement scope is confirmed with the Houseblend team.

Website: https://www.houseblend.io

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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