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Introduction

For e-commerce businesses, revenue recovery is essential to ensuring that every dollar earned is
collected efficiently. From reducing chargebacks to automating collections, the right strategies can

prevent revenue leakage and optimize cash flow.

NetSuite, a leading cloud ERP, provides robust tools for managing revenue recovery, including
automation, reporting, collections, and integrations with third-party solutions. In this detailed guide,
we will explore how e-commerce businesses can leverage NetSuite to maximize revenue recovery and

reduce financial risks.

1. Native NetSuite Features for Revenue Recovery
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NetSuite offers various built-in tools to help e-commerce businesses recover revenue effectively.

These features help automate collections, manage payments, and improve financial visibility.

Dunning Management and Automated Collections

NetSuite's Dunning Letters SuiteApp automates the collections process by sending scheduled
payment reminders to customers. Businesses can set escalation levels where payment reminders grow
more assertive over time. Automating these reminders ensures that invoices don't slip through the

cracks, leading to improved collection rates.

Invoice Management and Payment Processing

« NetSuite enables automated invoice generation based on sales orders, ensuring
timely billing.

» SuitePayments allows e-commerce businesses to embed payment links in
invoices, making it easier for customers to pay online.

« Update and Validate Information: Ensure contact details, addresses, and
transaction records are current and correct.

o The system supports multiple payment methods, including credit cards, ACH,
PayPal, and digital wallets, enhancing the likelihood of successful transactions.

Financial Reporting for AR Tracking

NetSuite provides real-time A/R Aging Reports, dashboards, and predictive analytics to track overdue
invoices and forecast collections. Having these insights enables businesses to proactively address

payment delays before they escalate into lost revenue.

2. Integrations with Third-Party Tools to Enhance
Revenue Recovery

While NetSuite's native features are powerful, integrating third-party solutions can further strengthen

revenue recovery efforts.

Payment Gateway Integrations

Integrating NetSuite with gateways like Stripe, PayPal, and Adyen ensures seamless online payments.
These integrations support fraud protection, automatic retries for failed payments, and card detail

updates to prevent involuntary churn.

Fraud Prevention Solutions



E-commerce businesses face fraud-related revenue loss through chargebacks. Integrating tools like
Riskified, Signifyd, or Kount with NetSuite helps detect fraudulent transactions before they are

processed, reducing chargeback disputes and lost revenue.

Subscription Billing Platforms

For businesses with recurring billing models, integrating NetSuite with platforms like Chargebee or
Recurly enables intelligent dunning, automated retries for failed payments, and proactive customer

engagement to prevent churn.

3. Automation Strategies in NetSuite to Reduce Revenue
Leakage

Automationis a crucial factor in recovering revenue efficiently. Here's how NetSuite helps automate

revenue-related tasks:

Automated Invoice Reminders

o Configure NetSuite to send multiple payment reminders before and after an
invoice due date.
« Utilize escalating email templates that become more assertive as time passes.

Payment Capture and Reconciliation Automation

« Payments processed through NetSuite are automatically matched to invoices,
reducing manual errors.

« NetSuite Bank Feeds imports bank transactions daily, ensuring accurate
reconciliation

Dynamic Discounting and Incentives

» Businesses can automate early payment discounts to encourage prompt
payments.

« Implement dynamic discounting, where customers receive tailored incentives
for settling outstanding balances early.

Subscription Renewal Automation

« NetSuite's SuiteBilling module enables automatic subscription renewals and
retry logic for failed payments.
o Payment failure triggers customer notifications for immediate resolution



4. Reporting and Analytics Tools for Identifying Revenue
Loss

NetSuite's powerful reporting capabilities allow businesses to identify revenue loss trends and take

proactive measures.

Accounts Receivable Dashboards & KPls

» Track Days Sales Outstanding (DSO), overdue invoices, and customer payment
behavior.

« Utilize AIR Aging Summaries to prioritize collections efforts on high-risk
accounts.

Saved Searches and Reports for Anomaly Detection

« Create NetSuite Saved Searches to flag unusual trends, such as high invoice
void rates or repeated late payments from specific customers.
« Runregular reports to ensure all fulfilled orders are invoiced correctly.

Predictive Analytics and Forecasting

« NetSuite's Al-driven forecasting tools help predict at-risk invoices and cash
flow shortages.

« Businesses can use NetSuite Cash 360 for real-time projections of expected
cash inflows.

5. Case Studies: Real-World Revenue Recovery Success
Stories

High-Volume Retailer Reduces DSO

An online retailer using NetSuite improved Days Sales Outstanding (DSO) by 30% by implementing
automated invoice reminders and SuitePayments integrations. This led to faster customer payments

and improved cash flow.

Subscription Business Lowers Churn Rate

A subscription-based e-commerce company reduced involuntary churn by 15% after integrating
NetSuite with a payment gateway's account updater service. This ensured customer credit card details

remained current, preventing failed subscription payments.



B2B Wholesaler Enhances Collections Efficiency

A B2B e-commerce supplier successfully reduced overdue balances by 40% after configuring
NetSuite's Dunning SuiteApp and enforcing credit limits on past-due accounts. By leveraging

NetSuite's customer insights, they targeted at-risk accounts more effectively.

6. Common Challenges in E-commerce Revenue
Recovery (and Solutions)

Challenge NetSuite Solution
High volume of transactions makes Automate invoicing, payment capture, and
manual tracking inefficient collections workflows

. Use structured dunning emails with escalating
Customers ignore payment requests .
reminders

. . Implement payment gateway integrations with
Payment failures due to expired cards . .
automatic card detail updates

Fraudulent transactions leading to . . .
Integrate fraud detection tools with NetSuite
chargebacks

. . Consolidate all channels into NetSuite with
Multi-channel order complexity
connectors and APls

7. Best Practices for Maximizing Revenue Retentionin
NetSuite

1. Implement a Structured Dunning Process - Automate follow-ups to reduce
overdue invoices.

2. Enable Multiple Payment Methods - Offer convenient payment options to
reduce barriers

3. Integrate All Sales Channels - Ensure NetSuite captures transactions from all
sources.



4. Monitor Key AR Metrics - Track DSO and overdue receivables in real time.

5. Align Sales & Finance Policies - Use NetSuite credit limits to enforce timely
payments.

6. Leverage Al-Driven Insights - Utilize NetSuite's analytics for predictive cash
flow management.

7. Regularly Audit and Refine Processes - Use NetSuite reports to continuously
improve collections workflows.

Conclusion

For e-commerce businesses, recovering lost revenue is essential for maintaining a healthy cash flow.
NetSuite's built-in automation, integrations, and analytics provide a comprehensive framework for
optimizing collections and reducing financial risks. By leveraging NetSuite's capabilities effectively,
businesses can improve payment cycles, minimize churn, and prevent revenue leakage—ensuring

long-term profitability and growth.



