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For businesses that rely on NetSuite for their operations, maintaining efficiency,
compliance, and scalability is crucial. Yet, with time, even the most carefully
implemented system can start to falter. This is where a detailed NetSuite system

audit becomes vital.

In this post, we’ll explore why conducting a thorough audit of your NetSuite
environment is not only important but also beneficial for long-term business
success.

What is a NetSuite System Audit?
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A NetSuite system audit is an in-depth evaluation of your entire NetSuite setup,
covering configuration, data integrity, user roles, permissions, and processes. The
audit looks into all aspects of how your company is using NetSuite and identifies
areas where improvements can be made, whether it's through optimizing
processes, tightening security, or improving data accuracy.

Key Benefits of a Detailed NetSuite Audit

1. Improved System Performance

Over time, as businesses grow and workflows become more complex, NetSuite
systems can become sluggish. Outdated customizations, unused scripts, and
bloated data can reduce system speed and responsiveness.

An audit helps to:

e |dentify redundant data and clean it up.
e Spotand remove unnecessary scripts and configurations.
e Optimize system processes to improve performance.

After an audit, your system runs smoother, and users experience faster load times
and quicker transaction processing.

2. Increased Data Accuracy and Integrity

Data is the backbone of any ERP system. Inaccurate data can lead to poor decision-
making, delays in operations, and compliance issues. A detailed audit reviews data
inputs, validation processes, and data flow within NetSuite to identify
inconsistencies or errors.

Benefits include:

e Clean and accurate data, reducing discrepancies in reports.
e Strengthened validation rules to prevent future data entry errors.
e Ensured alignment of data with external systems.

3. Enhanced Security and Compliance

NetSuite holds sensitive data like financial records, customer information, and
operational data. Failing to secure this data can lead to unauthorized access, data
breaches, and requlatory penalties.



A comprehensive audit covers:

e User roles and permissions: Ensuring that employees have the right level of
access and no more.

e Security settings: Evaluating encryption, two-factor authentication (2FA), and
other protective measures.

¢ Regulatory compliance: Reviewing if the system meets relevant industry
standards such as GDPR, HIPAA, or SOX.

By conducting a NetSuite audit, you mitigate risks of data breaches and avoid

costly penalties.

4. Cost Savings

A detailed audit may uncover inefficiencies that are driving up costs. These can
range from over-licensed users to unnecessary customizations that slow down
workflows. By addressing these issues, you save on:

A comprehensive audit covers:

e Licensing fees: Ensure you’re only paying for users and modules you actually
need.

e Customizations: Removing unneeded or outdated customizations that are
causing more harm than good.

o Consulting or IT support costs: A streamlined system needs less technical

maintenance.

Ultimately, this improves the ROI of your NetSuite investment.

5. Process Optimization

Business processes evolve, and sometimes, NetSuite is left behind. The workflows
and processes you set up during the initial implementation might no longer be
relevant or efficient. An audit examines how your current NetSuite processes align
with your business needs.

It helps to:

¢ |dentify bottlenecks in workflows.
e Automate repetitive tasks through custom workflows or scripts.
e Ensure the system supports the latest business practices.



Process improvements can lead to significant time savings and increase
productivity across your organization.

6. Better User Experience and Adoption

As NetSuite changes and updates roll out, users can find it harder to navigate the
system. Some might resort to workarounds that aren't compliant or efficient. An
audit can highlight usability challenges and provide insights into training needs.

Key benefits include:

e Simplifying user interfaces by removing unnecessary fields or options.

e Re-training employees on best practices and new features.

e Increasing overall system adoption, ensuring your team is using the system to
its full potential.

When users are comfortable with the system, they’re more likely to use it
effectively, boosting overall productivity.

7. Customized Reporting and Metrics

One of the core strengths of NetSuite is its ability to provide real-time insights
through reporting and dashboards. However, as your business grows, reporting
needs often change. During an audit, existing reports are reviewed to ensure
they’re still relevant.

Benefits include:

e Updated reports and dashboards that reflect current business metrics.

e Removal of obsolete or unused reports that clutter the system.

e Enhanced clarity in financial and operational reporting for better decision-
making.

By fine-tuning your reports, you can focus on the data that really matters to your
business.

When Should You Conduct a NetSuite Audit?

While a NetSuite audit can be performed at any time, there are certain moments
when it becomes particularly important:



o Before a system upgrade: Ensuring your system is clean and optimized before
an upgrade reduces potential issues post-upgrade.

e Mergers or acquisitions: During significant changes in your organization’s
structure, an audit ensures that NetSuite aligns with new processes or
additional entities.

¢ Regulatory changes: If your industry faces new compliance regulations, an
audit can make sure you’re adhering to those new rules.

o Performance issues: If users are experiencing slow system performance or
frequent errors, an audit is essential to diagnose and address the root causes.

Conclusion

A detailed NetSuite audit is more than a system check-up—it’s a way to improve
your operations, cut costs, and enhance security. It brings to light hidden
inefficiencies and risks that might be holding your business back. By conducting
regular audits, you ensure that NetSuite continues to meet your evolving business
needs while maximizing your return on investment.

In a competitive business environment, a well-maintained, high-performing ERP
system can be a key advantage. Whether you’re scaling rapidly or just seeking
better control over your data, a comprehensive audit should be an integral part of
your NetSuite strategy.



