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Top Warning Signs Your NetSuite
System Needs a Rescue Mission

September 17,2024

NetSuite has earned its reputation as a powerful cloud ERP (Enterprise Resource
Planning) system, helping businesses manage financials, operations, customer
relationships, and much more in one unified platform. However, like any software, it
can show signs of stress or failure when not managed well. When left unchecked,
these issues can severely hamper your business operations. Recognizing when
your NetSuite system needs attention is critical to avoid disruptions.

Here are the top warning signs that your NetSuite system may be crying out for a

rescue mission.

1. Slow Performance Across the System
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One of the earliest signs your NetSuite setup might be in trouble is a noticeable
slowdown in performance. If you or your employees start complaining about
sluggish navigation, delayed data loading, or slow reporting, it’s a red flag.

This issue can happen for several reasons:

o High volume of data: As your business grows, so does the data in your system,
potentially overwhelming your current setup.

o Overly complex workflows: A highly customized system or poorly designed
workflows can bog down performance.

e Network and bandwidth issues: The system might be fine, but the
infrastructure supporting it might be causing slow speeds.

A slow NetSuite can lead to frustrated employees, delayed decisions, and unhappy

customers.

2. Frequent System Errors and Glitches

Regularly encountering errors or glitches while using NetSuite is a sign that
something’s gone wrong.

These may come in the form of:

o Frequent pop-up error messages
o Reports failing to generate correctly
« Random crashes or freezes

Errors could be due to improperly configured customizations, conflicting scripts,
or integration issues with third-party systems. The longer you let errors persist, the
more they can snowball into larger problems, including data corruption.

3. Difficulties in Scalability

As your business grows, your NetSuite system should be able to scale along with it.
If it feels like the system is holding you back rather than supporting your growth,
that’s a clear indication something needs fixing.

Common signs include:

e Running out of storage space
 Difficulty in adding new users or roles



e Trouble accommodating new business processes or acquisitions

If your system can’t keep up with the evolving needs of your business, it’s time to
rethink your current setup.

4. Customizations Are Becoming Unmanageable

Customizations are one of NetSuite’s strengths, but they can also be a liability if
not managed properly.

Over-customizing or poorly coding your custom solutions can lead to:

o Spaghetti code: Multiple scripts or customizations interacting unpredictably.

o Version conflicts: Customized code may break when NetSuite releases
updates.

« High maintenance costs: Every time something breaks, you need to spend
more resources fixing it.

If it feels like every change to your system breaks something else, you might be

dealing with over-customization or outdated custom solutions.

5. Inconsistent or Inaccurate Data

Accurate and up-to-date data is crucial for decision-making, and if your NetSuite
system isn’t delivering, that’s a big red flag.

Symptoms of data issues include:

e Duplicate entries
e Inaccurate or outdated reports
o Mismatched data between different departments or systems

These issues could be the result of poor data management practices, incorrect
data entry processes, or integration issues between NetSuite and other platforms.
Inconsistent data can wreak havoc on your business, leading to poor decision-
making and inefficiencies.

6. Employee Complaints About Usability

One of the telltale signs your NetSuite system is struggling is when employees
start expressing frustration with how it works. Whether it’s complicated workflows,



hard-to-use interfaces, or inefficient processes, employee dissatisfaction often
points to deeper problems with your system.

Common complaints might include:

o Too many steps to complete simple tasks
» Difficulty finding relevant data or reports
e Frequent need for manual workarounds

If the people using the system daily are unhappy, it’s likely because the system isn’t

optimized for your business needs or user experience.

7. Compliance and Security Concerns

Failing to meet compliance standards or experiencing security lapses can result in
significant financial and reputational damage.

Warning signs that your NetSuite system may not be secure or compliant include:

¢ Inconsistent audit trails
e Unmonitored access controls
o Unpatched vulnerabilities

If your system isn’t set up to handle current compliance or security regulations, it’s

time for a full review before you’re hit with penalties or a breach.

8. Inability to Generate Timely or Accurate Reports

If your management team relies on delayed or inaccurate reports, they can’t make
informed decisions.

Reporting issues often arise because:

o The system hasn’t been set up to capture key metrics
o The reporting module is outdated
e Custom reports are too complex or don’t function as expected

Without proper reporting, strategic planning and operational improvements
become impossible. Addressing this should be a priority in any NetSuite rescue
effort.

9. Integrations Are Failing



For many businesses, NetSuite isn’t the only software they rely on. It often needs to
integrate with third-party systems, such as CRMs, e-commerce platforms, or
payroll services. When these integrations fail or work inconsistently, it disrupts the
entire workflow.

Common integration-related issues include:

o Data not syncing correctly
o Breakdowns in automation
o Incompatibility with other systems after updates

If you find that your integrations are becoming unreliable or that they fail to deliver
accurate data, it’s a sign that you need to review and update your system.

10. Difficulty in Getting Support

When your IT or NetSuite team can’t easily solve problems or takes too long to
provide support, it’s a sign that your system is too complex, outdated, or under-
resourced.

You might notice:

o Longer resolution times for tickets
e Frequent need for external consultants
e No clear ownership of NetSuite issues

When support becomes a bottleneck, it’s not just an annoyance—it can also cause
extended downtime and operational disruption.

How to Respond to the Warning Signs

If you’re experiencing one or more of these warning signs, don’tignore them. A
failing NetSuite system can lead to more than just operational headaches—it can
cause customer dissatisfaction, financial losses, and missed opportunities.

Here are some steps to take:

¢ Assess system performance: Look into whether slowdowns are caused by poor
system architecture, overloaded processes, or inefficient workflows.

¢ Audit customizations: Clean up unnecessary or poorly written customizations
and scripts.



o Review integrations: Ensure that all third-party systems are communicating
effectively with NetSuite.

o Train employees: Sometimes, usability issues stem from lack of training, so
make sure your team knows how to use the system properly.

o Consult experts: If internal solutions aren’t enough, bring in NetSuite
consultants to identify and solve the deeper issues within your system.

Recognizing the early warning signs and addressing them quickly can save you
time, money, and frustration. Don’t wait until it’s too late to rescue your NetSuite
system!

Summary

A well-functioning NetSuite system is critical to the smooth operation of your
business. However, as with any powerful tool, it can start to show cracks when
mismanaged or left unchecked. Signs like slow performance, frequent errors,
scalability issues, or poor data accuracy are clear indications that your system
needs attention. Ignoring these red flags can lead to operational inefficiencies,
financial losses, and growing frustration among employees.

By keeping an eye on these top warning signs, addressing issues proactively, and
seeking the right support, you can prevent small problems from snowballing into
major disruptions. A timely "rescue mission" can ensure your NetSuite system
remains an asset to your business, not a liability.



